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ANNIVERSARY

TROPHY CLUB & TX

TOWN OF TROPHY CLUB TROPHY CLUB COUNCIL FOR ARTS AND CULTURE

WORK SESSION AGENDA

October 16, 2025
6:00 PM
Council Chambers

1 Trophy Wood Drive
Trophy Club, Texas 76262

CALL WORK SESSION TO ORDER AND ANNOUNCE A QUORUM

WORK SESSION ITEM

1. Discussion with the Arts Council facilitator to establish objectives and goals for FY 2026.
ADJOURN WORK SESSION

CERTIFICATION

I do hereby certify that the Notice of Meeting was posted on the official bulletin board at the Town Hall for the Town of Trophy Club, Texas, in a
place convenient and readily accessible to the general public at all times on the following date and time: October 7, 2025, at 8:30 a.m., and said
Notice of Meeting was also posted concurrently on the Town’s website in accordance with Texas Government Code Ch. 551 of the Texas
Government Code.

Tamara Smith, Assistant to the Town Manager

If you plan to attend this public meeting and have a disability that requires special needs, please contact the Town Secretary’s Office at 6822372900,
48 hours in advance, and reasonable accommodations will be made to assist you.
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TROPHY CLUB COUNCIL FOR ARTS AND
( * CULTURE COMMUNICATION
TROPHY CLUB

MEETING DATE: October 16, 2025

FROM: Tamara Smith, MSL, Assistant to the Town Manager
AGENDA ITEM: Discussion with the Arts Council facilitator to establish objectives and goals for
FY 2026.

BACKGROUND/SUMMARY: The Arts Council approved the use of a facilitator for FY 2026 to
help guide discussions, establish objectives, and provide direction in setting and prioritizing
goals. The facilitator will create a structured environment that encourages participation,
ensures all perspectives are heard, and keeps the group focused on outcomes. By utilizing a
facilitator, the Arts Council can more effectively identify shared priorities, align resources, and
develop an actionable plan for the upcoming year.

BOARD REVIEW/CITIZEN FEEDBACK: At the August 14, 2025 meeting, the Arts Council
provided input to move forward with a facilitator for FY 2026.

FISCAL IMPACT: Facilitator fees will include a $200 hourly rate plus a $25 mileage fee. These
costs will be covered in the Hotel Occupancy Fund for FY 2026.

LEGAL REVIEW: N/A

ATTACHMENTS:
None

ACTIONS/OPTIONS:
This agenda item is being presented for discussion purposes only. No action will be taken by
the Trophy Club Council for Arts and Culture.
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