MINUTES FROM REGULAR SESSION
BOARD OF THE CRIME CONTROL AND PREVENTION DISTRICT MEETING
FOR THE TOWN OF TROPHY CLUB
LOCATION: 1 TROPHY WOOD DRIVE, TROPHY CLUB, TEXAS
Wednesday, April 23, 2025, at 6:00 P.M.
Council Chambers

The Crime Control and Prevention District Board of the Town of Trophy Club, Texas, met in a Regular
Session on Wednesday, April 23, 2025. The meeting was held within the boundaries of the Town and
was open to the public.

STATE OF TEXAS §
COUNTY OF TARRANT §

CCPD BOARD MEMBERS PRESENT:

Marc Bartels, President

Christine Udvar-Hazy, Vice President
Leo Daniels, Member

Christopher McAllister, Member
Royce Labor, Member

Marion Hawker, Member

CCPD BOARD MEMBERS ABSENT:

N/A

STAFF AND GUEST(S) PRESENT:

Brandon Wright, Town Manager

Patrick Arata, Chief of Police

Julie Swartz, Administrative Assistant

CALL TO ORDER AND ANNOUNCE A QUORUM

Board member Bartels called the meeting to order and announced quorum at 6:00 p.m.

PUBLIC COMMENTS

Citizens are allowed four (4) minutes to address the Board regarding an item over which the Board has

policy or oversight authority as provided by Texas law, the ethics order, or other policy order.

No public comments.



REGULAR SESSION

1. Consider and take appropriate action regarding the Crime Control and Prevention District Board
Minutes for February 12, 2025.

Minutes reviewed and motion passed unanimously.
2. Consideration of CCPD budget amendment for FY 2025.

Consider FY 2025 budget amendment to increase expenditures by $44,331 for upfitting two
police vehicles. Chief explained the vehicles are already at the department and waiting to be
upfitting; The money was previously in budget, but unable to be utilized last year; this rolls
money back into the budget.

Budget item reviewed and motion passed unanimously.
3. Discuss FY 2026 CCPD Budget Apportionment for Crime Control and Crime Prevention Programs.

Chief Arata explained next meeting will include a budget workshop. Current budget has gone
well, and the budget will continue in the same way. Upcoming items to consider are taser and
body cams coming from the same company (currently from different companies), a new sighting
system for firearms and addition of drone system for department. Chief gave overview of
Traffic Safety studies, Internet Fraud and Elderly training classes.

ADJOURN
Meeting adjourned at 6:20 p.m.
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Marc Bartels Julie Swartz
Town of Trophy Club Town of Trophy Club

*The video of the meeting is posted on the Town’s YouTube page



