Town of Trophy Club Town Council Meeting Minutes
January 19, 2024, 6:00 p.m., Town Council Retreat
EOC Training Room, 1 Trophy Wood Drive, Trophy Club, Texas 76262

CALL TO ORDER
Mayor Tiffany called the meeting to order at 6:00 p.m.
COUNCILMEMBERS PRESENT

Jeannette Tiffany, Mayor

Dennis Sheridan, Mayor Pro Tem

Stacey Bauer, Councilmember Place 1
Steve Flynn, Councilmember Place 6
LuAnne Oldham, Councilmember Place 5
Jeff Beach, Councilmember Place 2

Karl Monger, Councilmember Place 4

COUNCILMEMBERS ABSENT
None
STAFF MEMBERS PRESENT

Brandon Wright, Town Manager

Tammy Dixon, Town Secretary

Dean Roggia, Town Attorney

Jason Wise, Fire Chief

Patrick Arata, Police Chief

Matt Cox, Community Development Director
April Duvall, Finance Director

Denise Deprato, Human Resources Director

Jill Lind, Communications and Marketing Director

OTHERS PRESENT
Hilary Shine, Sr. Vice President of Leadership, Strategic Government Resources (SGR)

PUBLIC COMMENTS
There were none.
GOVERNANCE TRAINING
Ms. Shine outlined the agenda for the Governance Training. She provided the
following bullet points which were a result of her individual conversations with each Town

Councilmember:

e New beginning — New Town Manager, Town Attorney, Town Secretary
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e Want what'’s best for the Town

¢ Some personality conflicts

¢ Finding a way to work together through lack of trust and camaraderie
o Strength in diversity of backgrounds, experience, opinions

¢ Need to define future and goals

The training included Top 10 Governance Challenges, Successful Leadership
Strategies, Trust Based Leadership, Effective Communication, Creating Robust
Dialogue, What does this Council want to be known for, and Strategic Visioning.




