C Town of Trophy Club 2 e
* 76262
Meeting Agenda Packet

TOWN OF
TROPHY CLUB Town Council
October 09, 2023 7:00 PM Council Chambers

CALL TO ORDER AND ANNOUNCE A QUORUM

INVOCATION led by Pastor Joel Quile, Bara Church

PLEDGES led by Council Member
Pledge of Allegiance to the American Flag.

Pledge of Allegiance to the Texas Flag.
PUBLIC COMMENT(S)

This is an opportunity for citizens to address the Council on any matter pursuant to
Texas Government Code Sec. 5651.007. The Council is not permitted to discuss or
take action on any presentations made concerning matters that are not listed on
the agenda. Presentations are limited to matters over which the Council has
authority. Speakers have up to four (4) minutes or the time limit determined by the
Presiding Officer. Each speaker must have submitted their request to speak by
completing the Speaker’s Form or may email mayorandcouncil@trophyclub.org

COMMUNITY SPOTLIGHT

1 Working for You ... Trophy Club
a) Update from Town Council Members
b) Update from Town Manager (Patrick Arata, Interim Town Manager)



CONSENT AGENDA

2. Consider approval of the September 25, 2023, regular meeting minutes. (Tammy
Dixon, Town Secretary)

3. Consider approval of the September 27, 2023, special meeting minutes. (Tammy
Dixon, Town Secretary)

4. Consider approval regarding an Interlocal Cooperation Agreement (ILA)
between the Town of Trophy Club Police and Fire/EMS Department and Denton
County for the use of a Radio Communication System for the Fiscal Year 2023-
2024; and authorization for the Mayor to execute same on behalf of the Town.
(Patrick Arata, Interim Town Manager)

5. Consider approval of 22 purchase orders for FY 2023-2024 (April Duvall,
Director of Finance).

INDIVIDUAL ITEMS

6. Discuss, consider and take action on the Trophy Club Community Pool Project,
Phase Il. (Ronnie Angel, Interim Director of Parks and Recreation)

7. Discuss and consider approval of a resolution appointing members and
chairpersons to the Animal Shelter Advisory Board; Building Standards
Commission; Parks and Recreation Board; Planning and Zoning Commission;
Tax Increment Reinvestment Zone No. 1; and Zoning Board of Adjustment; and
appointing members to the Crime Control and Prevention District; Economic
Development Corporation; and Ethics Commission. (Mayor Tiffany and
Councilmembers Oldham and Bauer)

8. Future Agenda Items List. (Patrick Arata, Interim Town Manager)

EXECUTIVE SESSION

9. Pursuant to the following designated section of the Texas Governmental Code,
Annotated, Chapter 551 (Texas Open Meetings Act), The Town will recess into
executive session to discuss the following:

a. Section 551.074, Personnel: To deliberate and consider the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of public
officers or employees; to wit: Town Manager.

RECONVENE INTO REGULAR SESSION



10. The Town Council to reconvene into an open meeting and consider action, if
any, on items discussed in closed session.

ADJOURN

The Town Council may convene into executive session to discuss posted items as allowed by
the Texas Open Meeting Act, LGC.551.071

CERTIFICATION
| certify that the above notice was posted on the bulletin board at Trophy Club Town Hall, 1

Trophy Wood Drive, Trophy Club, Texas, on October 5, 2023, by 5:00 p.m. in accordance with
Chapter 551, Texas Government Code.

Maggie McCormick-Krukowski
Records Analyst

If you plan to attend this public meeting and have a disability that requires special needs,
please contact the Town Secretary’s Office at 682-237-2900, 48 hours in advance, and
reasonable accommodations will be made to assist you.



‘ * TOWN COUNCIL COMMUNICATION

TROPHY CLUB CONSENT
MEETING DATE: October 9, 2023
FROM: Tammy Dixon, Town Secretary
AGENDA ITEM: Consider approval of the September 25, 2023, regular meeting minutes.
BACKGROUND/SUMMARY:

The Town Council held a regular meeting on September 25, 2023.
BOARD REVIEW/CITIZEN FEEDBACK: N/A

FISCAL IMPACT: N/A

LEGAL REVIEW: N/A

ATTACHMENTS:
Draft Meeting Minutes — September 25,2023 Town Council Regular Meeting

ACTION/OPTIONS:
Move to approve the September 25, 2023, Town Council regular meeting minutes.



Town of Trophy Club - Regular Meeting Minutes
September 25, 2023

The Trophy Club Town Council met in a Regular Meeting on September 11, 2023, at 6:00
p.m. The meeting was held at Town Hall, 1 Trophy Wood Dr, Trophy Club, TX 76262.

CALL TO ORDER AND ANNOUNCE A QUORUM

Mayor Tiffany called the Town Council meeting to order at 6:00 p.m. with the following
members present:

Jeannette Tiffany, Mayor

Dennis Sheridan, Mayor Pro Tem

Stacey Bauer, Councilmember Place 1

Jeff Beach, Councilmember Place 2

Karl Monger, Councilmember Place 4

LuAnne Oldham, Councilmember Place 5

Steve Flynn, Councilmember Place 6

constituting a quorum with the following members of the Town Staff participating:

Patrick Arata, Interim Town Manager

Tammy Dixon, Town Secretary

Dean Roggia, Town Attorney

Jason Wise, Fire Chief

Matt Cox, Community Development Director
April Duvall, Finance Director

Denise Deprato, Human Resources Director

Jill Lind, Communications and Marketing Director
Tamara Smith, Assistant to the Town Manager

INVOCATION
Pastor Barry Clingan of The Church at Trophy Lakes led the invocation.
PLEDGES

Mayor Tiffany led the Pledge of Allegiances to the American and Texas Flags.

PUBLIC COMMENTS

There were no public comments.
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COMMUNITY SPOTLIGHT
1. National Night Out, Tuesday, October 3, 2023 (Vicki Hardy)

Vicki Hardy spoke about her neighborhood, The Woods, which has been hosting
a National Night Out (NNO) event for the past 14 years and encouraged the community
to participate. She explained NNO is recognized in Texas each year on the first Tuesday
in October. NNO encourages neighborhoods to join forces with local Police Departments
nationwide to fight against crime.

2, Grapefest Grapestomp (Mayor Tiffany)

Mayor Tiffany extended her gratitude to the City of Grapevine, Mayor William D.
Tate, and the dedicated event organizers for inviting her to participate in the annual
Grapefest event and, in particular, the Mayors Grape Stomping competition. She thanked
Trophy Club staff, Thad Johnson and Debra Edmond, who participated with her.

3. Working for You . . . Trophy Club
a) Update from Town Council Members

Council Member Monger announced the Trophy Club Rotary Club was hosting
an event on First Responders Day on November 4th at the Trophy Club Town Center.
He explained the event recognizes first responders and provides educational
awareness.

Council Member Flynn reminded everyone of the Kathy Whitworth Championship
Golf Tournament starting September 27th with the Pro-Am event.

Mayor Tiffany took a moment to thank everyone who attended the Taste of Trophy
Club event which is a celebration of the town's culinary diversity and a testament to
Trophy Club’s strong sense of community.

b) Update from Town Manager (Patrick Arata, Interim Town Manager)

Interim Town Manager Arata echoed the success of Taste of Trophy Club;
encouraged the community to participate in the upcoming National Night Out on October
3rd: advised the digital marquee at Trophy Club Drive had been hit and staff was
assessing damages; and explained crews were clearing debris, waste, and clutter areas
and will continue as planned in the coming days.
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c) Quick Civic Tip (Dean Roggia, Town Attorney).

Town Attorney Dean Roggia provided a summary of the Texas Open Meetings Act

regarding closed sessions, what could be discussed in closed sessions and explained no
action could be taken in a closed session, that all votes had to be conducted in an open
session.

CONSENT AGENDA

4,

Consider approval of the September 06, 2023, joint Town Council and Economic
Development Corporation joint meeting minutes. (Tammy Dixon, Town Secretary)

Consider approval of the September 11, 2023, regular meeting minutes. (Tammy
Dixon, Town Secretary)

Consider approval of an ordinance approving a negotiated settlement between the
Atmos Cities Steering Committee and Atmos Energy Corp., MidTex Division
regarding the company’s 2023 Rate Review Mechanism filing. (Patrick Arata,
Interim Town Manager). The caption of the ordinance reads as follows:

ORDINANCE 2023-16

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF TROPHY CLUB,
TEXAS, APPROVING A NEGOTIATED SETTLEMENT BETWEEN THE ATMOS
CITIES STEERING COMMITTEE (“ACSC”) AND ATMOS ENERGY CORP.,
MID-TEX DIVISION REGARDING THE COMPANY’S 2023 RATE REVIEW
MECHANISM FILING; DECLARING EXISTING RATES TO BE
UNREASONABLE; ADOPTING TARIFFS THAT REFLECT RATE
ADJUSTMENTS CONSISTENT WITH THE NEGOTIATED SETTLEMENT;
FINDING THE RATES TO BE SET BY THE ATTACHED SETTLEMENT
TARIFFS TO BE JUST AND REASONABLE AND IN THE PUBLIC INTEREST;
APPROVING AN ATTACHMENT ESTABLISHING A BENCHMARK FOR
PENSIONS AND RETIREE MEDICAL BENEFITS; REQUIRING THE COMPANY
TO REIMBURSE ACSC’S REASONABLE RATEMAKING EXPENSES;
DETERMINING THAT THIS ORDINANCE WAS PASSED IN ACCORDANCE
WITH THE REQUIREMENTS OF THE TEXAS OPEN MEETINGS ACT;
ADOPTING A SAVINGS CLAUSE; DECLARING AN EFFECTIVE DATE; AND
REQUIRING DELIVERY OF THIS ORDINANCE TO THE COMPANY AND THE
ACSC’S LEGAL COUNSEL.

Consider approval of a resolution of the Town of Trophy Club establishing an Arts
and Culture Ad Hoc Committee (Tammy Dixon, Town Secretary). The caption of
the resolution reads as follows:
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10.

1.

12.

13.

RESOLUTION 2023-06
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF TROPHY CLUB
ESTABLISHING AN ARTS AND CULTURE AD HOC COMMITTEE; DEFINING
THE DUTIES, MEMBERSHIP AND TERMS OF THE COMMITTEE; AND
PROVIDING AN EFFECTIVE DATE.

Consider approval of the Arts and Culture Ad Hoc Committee members appointed
by Mayor Tiffany. (Mayor Tiffany)

Consider approval to terminate the existing Local Agreement and enter into a New
Local Agreement with the Denton County District Attorney's Office and the Trophy
Club Police Department in regards to seizures filed under Chapter 59 and Article
18.18 of the Texas Code of Criminal Procedure in Denton County, Texas. (Patrick
Arata, Interim Town Manager)

Consider approval of a resolution revising the Employee Benefits Trust by
modifying the trustees. (Denise Deprato, Director of Human Resources) The
caption of the resolution reads as follows:

RESOLUTION NO. 2023-07
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF TROPHY CLUB,
TEXAS, REVISING THE EMPLOYEE BENEFITS TRUST; MODIFYING THE
TRUSTEES OF SAID TRUST TO THE TOWN MANAGER, FINANCE
DIRECTOR, AND HUMAN RESOURCES DIRECTOR

Consider approval of a resolution adopting a Compensation Policy for the Town of
Trophy Club. (Denise Deprato, Director of Human Resources) The caption of the
resolution reads as follows:

RESOLUTION NO. 2023-08
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF TROPHY CLUB,
TEXAS ADOPTING A COMPENSATION POLICY FOR THE TOWN OF TROPHY
CLUB, A COPY OF WHICH IS ATTACHED HERETO AND INCORPORATED
HEREIN AS EXHIBIT “A”; AND PROVIDING AN EFFECTIVE DATE.

Consider approval of a Developer's Agreement between the Town of Trophy Club
and Trophy Club Estates Development, L.P. for the Willow Estates (2H); and
authorizing the Mayor or her designee to execute same on behalf of the Town.
(Matt Cox, Director of Community Development)

Consider approval of a Developer's Agreement between the Town of Trophy Club
and Trophy Club Estates Development, L.P. for the Oak Estates (3H); and
authorizing the Mayor or her designee to execute same on behalf of the Town.
(Matt Cox, Director of Community Development)
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14.

Consider approval of a Developer's Agreement between the Town of Trophy Club
and Trophy Club Estates Development, L.P. for the Cypress Estates (4H); and
authorizing the Mayor or her designee to execute same on behalf of the Town.
(Matt Cox, Director of Community Development)

Councilmember Flynn moved to approve consent agenda items 4-14.

Councilmember Beach seconded the motion.

VOTE ON THE MOTION

AYES: Bauer, Flynn, Sheridan, Tiffany, Monger, Beach, Oldham
NAYES: None
VOTE: 7-0

INDIVIDUAL ITEMS

15.

Public Hearing to consider approval of an ordinance relative to the Service and
Assessment Plan for Authorized Services (Emergency Services) for the Trophy
Club Public Improvement District No. 1 (The Highlands at Trophy Club), the
proposed Assessment Roll, and the levy of Special Assessments against the
property in PID No. 1. (Patrick Arata, Interim Town Manager)

The Town Council, acting as the Public Improvement District No. 1 Board,

considered this item.

Mayor Tiffany opened the public hearing at 6:19 p.m.
No one spoke in favor or opposition.
Mayor Tiffany closed the public hearing at 6:19 p.m.

Councilmember Beach moved to approve Ordinance No. 2023-17 relative to the

Service and Assessment Plan for Authorized Services (Emergency Services) for the
Trophy Club Public Improvement District No. 1 (The Highlands at Trophy Club), the
proposed Assessment Roll, and the levy of Special Assessments against the property in
PID No. 1. Councilmember Bauer seconded the motion. The caption of the ordinance
reads as follows:

ORDINANCE 2023-17
AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF TROPHY CLUB
ACCEPTING AND APPROVING A SERVICE AND ASSESSMENT PLAN FOR
AUTHORIZED SERVICES (EMERGENCY SERVICES) AND AN ASSESSMENT
ROLL FOR THE TOWN OF TROPHY CLUB PUBLIC IMPROVEMENT DISTRICT
NO. 1 (THE HIGHLANDS AT TROPHY CLUB); MAKING A FINDING OF
SPECIAL BENEFIT TO THE PROPERTY IN THE DISTRICT; LEVYING
SPECIAL ASSESSMENTS AGAINST PROPERTY WITHIN THE DISTRICT;
PROVIDING FOR PAYMENT OF THE ASSESSMENTS IN ACCORDANCE
WITH CHAPTER 372, TEXAS LOCAL GOVERNMENT CODE, AS AMENDED;

9
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PROVIDING FOR THE METHOD OF ASSESSMENT AND THE PAYMENT OF
THE ASSESSMENT; PROVIDING PENALTIES AND INTEREST ON
DELINQUENT ASSESSMENTS, PROVIDING FOR SEVERABILITY;
PROVIDING FOR ENGROSSMENT AND ENROLLMENT; AND PROVIDING AN
EFFECTIVE DATE.

VOTE ON THE MOTION

AYES: Bauer, Flynn, Sheridan, Tiffany, Monger, Beach, Oldham
NAYES: None

VOTE: 7-0

16. Discuss, consider, and take action regarding an ordinance amending Section
1.08.032 entitled “Board Established, Membership, Meetings” of Chapter 1,
“General Provisions” Article 1.08, “Parks and Recreation” ; and Division 2 “Parks
and Recreation Board” of the Town’s Code of Ordinances, by increasing the
number of board members to provide for alternate members, and by establishing
“Places and Terms.” (Mayor Jeannette Tiffany).

Mayor Tiffany stated she requested this item. A discussion ensued regarding the
differences of having alternate members compared to adding two regular members.
Town Attorney Dean Roggia explained that alternate members would only participate if
they were filling in for an absent member. It was the consensus that the board be
increased to nine regular members.

Councilmember Flynn moved to approve Ordinance 2023-18 amending Section
1.08.032 entitled “Board Established, Membership, Meetings” of Chapter 1, “General
Provisions” Article 1.08, “Parks and Recreation” ; and Division 2 “Parks and Recreation
Board” of the Town’s Code of Ordinances, by increasing the number of board members
from seven to nine, and by establishing “Places and Terms.” Councilmember Oldham
seconded the motion. The caption of the ordinance reads as follows:

ORDINANCE NO. 2023-18

AN ORDINANCE OF THE TOWN OF TROPHY CLUB, TEXAS; AMENDING SECTION
1.08.032 “BOARD ESTABLISHED, MEMBERSHIP; MEETINGS” OF CHAPTER 1
“GENERAL PROVISIONS”; ARTICLE 1.08 “PARKS AND RECREATION”; AND
DIVISION 2 “PARKS AND RECREATION BOARD” OF THE TOWN’S CODE OF
ORDINANCES, BY INCREASING THE NUMBER OF BOARD MEMBERS TO NINE,
AND BY ESTABLISHING “PLACES AND TERMS”; PROVIDING THIS ORDINANCE
IS CUMULATIVE OF ALL ORDINANCES; PROVIDING A SEVERABILITY CLAUSE;
PROVIDING FOR ENGROSSMENT AND ENROLLMENT; AND PROVIDING AN
EFFECTIVE DATE.

VOTE ON THE MOTION
AYES: Bauer, Flynn, Sheridan, Tiffany, Monger, Beach, Oldham
NAYES: None

10
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VOTE: 7-0
17. Future Agenda Items List (Patrick Arata, Interim Town Manager)

Interim Town Manager Arata reviewed the future agenda item list.

EXECUTIVE SESSION/REGULAR SESSION

Pursuant to the Open Meetings Act, Chapter 551, the Town Council convened into a
Closed Executive Session at 6:49 p.m. and reconvened into Regular Session at 9:01 p.m.
in accordance with the Texas Government Code regarding:

a. Section 551.071 consultation with Town Attorney to seek legal advice regarding
legal issues related to the Lakes of Trophy Club Homeowner's Association. No
Action Taken.

b. Section 551.074 Personnel Matters to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee, to wit: Town Manager. No Action Taken.

ADJOURN

Mayor Tiffany adjourned the Town Council meeting at 9:01 p.m.

Jeannette Tiffany, Mayor
Town Council
Attest:

Tammy Dixon, Town Secretary

11



‘ * TOWN COUNCIL COMMUNICATION

TROPHY CLUB CONSENT
MEETING DATE: October 9, 2023
FROM: Tammy Dixon, Town Secretary
AGENDA ITEM: Consider approval of the September 27, 2023, special meeting minutes.
BACKGROUND/SUMMARY:

The Town Council held a special meeting on September 27, 2023.
BOARD REVIEW/CITIZEN FEEDBACK: N/A

FISCAL IMPACT: N/A

LEGAL REVIEW: N/A

ATTACHMENTS:
Draft Meeting Minutes — September 27, 2023, Town Council Special Meeting

ACTION/OPTIONS:
Move to approve the September 27, 2023, Town Council special meeting minutes.

12



Town of Trophy Club - Special Meeting Minutes
September 27, 2023

The Trophy Club Town Council met in a Special Meeting on September 27, 2023, at 7:00
p.m. The meeting was held at Town Hall, 1 Trophy Wood Dr, Trophy Club, TX 76262.

CALL TO ORDER AND ANNOUNCE A QUORUM

Mayor Pro Tem Sheridan called the Town Council meeting to order at 7:00 p.m. with the
following members present:

Dennis Sheridan, Mayor Pro Tem

Stacey Bauer, Councilmember Place 1

Jeff Beach, Councilmember Place 2

LuAnne Oldham, Councilmember Place 5

Steve Flynn, Councilmember Place 6

with the following members absent:
Jeannette Tiffany, Mayor (excused)
Karl Monger, Councilmember Place 4 (excused)

constituting a quorum with the following members of the Town Staff participating:

Patrick Arata, Interim Town Manager

Maggie McCormick-Krukowski, Records Analyst
Dean Roggia, Town Attorney

April Duvall, Finance Director

Denise Deprato, Human Resources Director

PLEDGES

Mayor Pro Tem Sheridan led the Pledge of Allegiances to the American and
Texas Flags.

PUBLIC COMMENTS

There were no public comments.

13
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INDIVIDUAL ITEMS

1. Public Hearing to consider approval of an ordinance adopting the 2023 tax rolls
and fixing and levying municipal ad valorem taxes for the fiscal year beginning
October 1, 2023, and ending on September 30, 2024, and for each fiscal year
thereafter until otherwise provided, at the rate of 0.415469 per 100 assessed
valuation on all tax able property within the corporate limits of the Town of Trophy
Club as of January 1, 2023. (Patrick Arata, Interim Town Manager)

Mayor Pro Tem Sheridan opened the public hearing at 7:02 p.m.

Ms. Duvall explained the proposed rate was equal to the No-New-Revenue Tax
Rate of 0.415469 which was lower than the current tax rate.

Mr. Arata stated the current rate was .4154619 and although the tax rate was lower,
the revenue increased based on property values.

No one spoke in favor or opposition.
Mayor Pro Tem Sheridan closed the public hearing at 7:04 p.m.

Councilmember Beach moved that the property tax rate be increased by the
adoption of a tax rate of $0.415469 per $100 of assessed value, which is effectively a 9.6
percent increase in the tax rate; and move to approve Ordinance 2023-19 adopting the
2023 tax rolls and fixing and levying municipal ad valorem taxes for the fiscal year
beginning on October 1, 2023, and ending on September 30, 2024, and for each fiscal
year thereafter until otherwise provided, at the rate of $0.415469 per $100 assessed
valuation on all taxable property within the corporate limits of the Town of Trophy Club as
of January 1, 2023. Councilmember Flynn seconded the motion. The caption of the
ordinance reads as follows:

ORDINANCE NO. 2023-19

AN ORDINANCE OF THE TOWN OF TROPHY CLUB, TEXAS FIXING AND LEVYING
MUNICIPAL AD VALOREM TAXES FOR THE FISCAL YEAR BEGINNING OCTOBER
1, 2023 AND ENDING SEPTEMBER 30, 2024, AND FOR EACH FISCAL YEAR
THEREAFTER UNTIL OTHERWISE PROVIDED, AT A RATE OF $0.415469 PER ONE
HUNDRED DOLLARS ($100.00) ASSESSED VALUATION ON ALL TAXABLE
PROPERTY WITHIN THE CORPORATE LIMITS OF THE TOWN AS OF JANUARY 1,
2023; DIRECTING THE ASSESSMENT THEREOF TO PROVIDE REVENUES FOR
THE PAYMENT OF CURRENT OPERATION AND MAINTENANCE EXPENSES AND
INDEBTEDNESS OF THE TOWN; APPROVING THE TAX RATE AND LEVY AND
NOTIFYING THE PUBLIC THAT THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX RATE; PROVIDING
FOR DUE AND DELINQUENT DATES TOGETHER WITH PENALTIES AND
INTEREST; PROVIDING FOR PAYMENT TO THE TOWN ASSESSOR/COLLECTOR;

14
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PROVIDING FOR PENALTY AND INTEREST; PROVIDING FOR APPROVAL OF THE
2023 TAX ROLLS; PROVIDING A CUMULATIVE CLAUSE; PROVIDING A SAVINGS
CLAUSE; PROVIDING A SEVERABILITY CLAUSE; PROVIDING PUBLICATION;
PROVIDING FOR ENGROSSMENT AND ENROLLMENT; AND PROVIDING AN
EFFECTIVE DATE.

ROLL CALL VOTE

AYES: Bauer, Beach, Flynn, Oldham, Sheridan
NAYES: None

ABSENT: Tiffany, Monger

VOTE: 5-0-2

2, Consider approval of ratifying the property tax increase reflected in the FY 2023-
2024 budget. (Patrick Arata, Interim Town Manager)

Sean Nelson, 267 Oak Hill Drive, inquired about the 9.6% increase of the proposed
budget.

Mayor Pro Tem Sheridan and Ms. Duval explained the increase which was related
to increased salaries to keep the Town competitive with its comparable and competitive
municipalities.

Councilmember Beach moved to ratify the property tax increase reflected in the
FY 2023-2024 budget. Councilmember Bauer seconded the motion.

ROLL CALL VOTE

AYES: Bauer, Beach, Flynn, Oldham, Sheridan
NAYES: None

ABSENT: Tiffany, Monger

VOTE: 5-0-2

EXECUTIVE SESSION/REGULAR SESSION

Pursuant to the Open Meetings Act, Chapter 551, the Town Council convened into a
Closed Executive Session at 7:13 p.m. and reconvened into Regular Session at 7:37 p.m.
in accordance with the Texas Government Code regarding:

Section 551.074 Personnel Matters to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee,
to wit: Town Manager.

No Action Taken.

ADJOURN
15
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Mayor Pro Tem Sheridan adjourned the Town Council meeting at 7:37 p.m.

Jeannette Tiffany, Mayor
Town Council
Attest:

Tammy Dixon, Town Secretary

16



(> TROPHY CLUB

1 Trophy Wood Drive, Trophy Club, TX 76262 | 682.237.2900 | info@trophyclub.org | trophyclub.org

MEETING DATE: October 9, 2023
FROM: Patrick Arata, Interim Town Manager
AGENDA ITEM: Consider approval regarding an Interlocal Cooperation Agreement (ILA)

between the Town of Trophy Club Police and Fire/EMS Department and
Denton County for the use of a Radio Communication System for the
Fiscal Year 2023-2024.

BACKGROUND/SUMMARY:

The purpose of the Interlocal Agreement (ILA) is to provide radio communication services
between Users and the Town of Trophy Club Police and Fire/EMS. The service benefits the
public health and welfare, promotes efficiency and effectiveness, and is of mutual concern to
the contracting Parties. The ILA will be from October 1, 2023, to September 30, 2024.

The Police and Fire/EMS will be allowed to use county-provided Talk Groups, which are
coordinated by the County. The County will maintain, operate, and control the System. The
Town will be responsible for purchasing its radios, periodic maintenance performed on its
radios, obtaining technical services support for agency-owned equipment, and programming of
any agency-owned radios.

The Police and Fire/EMS Department believes entering into the Tier 3 support will provide the
departments with the additional subscriber services needed to perform their duties. The
County calculates its fees based on the total number of Subscriber Units.

“User” means any entity with which the City of Denton, the City of Lewisville, Denton County, or
other Infrastructure Member has entered into a contractual agreement for the provision of

radio communication services through the Consolidated Communications System.

“Talk Group” means a specific group of Subscriber Units allowed to communicate privately
within that group over shared infrastructure resources.

"Subscriber Units " means mobile radios, portable radios, or any similar devices used for
communicating over the Communications System.

17



BOARD REVIEW/CITIZEN FEEDBACK: N/A

FISCAL IMPACT:
The fees will include a Tier 1 user rate plus an add-on for Subscriber Services (program once per
year and PM Radios every two years) -S6 (each) per month.

The Fire/EMS Department Subscribers are $2,736.00.
The Police Department Subscribers are $3,528.00.
The total amount per year will be $6,264.00.

LEGAL REVIEW:
Approved as to legal form by Town Attorney.

ATTACHMENTS:
Interlocal Cooperation Agreement (ILA) for the use of the Denton County Radio Communications
System

ACTION/OPTIONS:

Move to approve Interlocal Agreement (ILA) between the Town of Trophy Club Police and
Fire/EMS and Denton County for the use of their radio communication system for the Fiscal Year
2022-2023 and authorizing the Mayor or her designee to execute all necessary documents.

18



INTER-LOCAL COOPERATION AGREEMENT BETWEEN DENTON COUNTY AND
THE TOWN OF TROPHY CLUB FIRE AND POLICE DEPARTMENTS FOR THE USE
OF THE DENTON COUNTY RADIO COMMUNICATIONS SYSTEM

This Inter-Local Agreement (“Agreement”) is entered into by and between the County of
Denton, Texas (“the County”) and the Town of Trophy Club, Texas, both entities being located
in Denton County, Texas (collectively, the “Parties” or separately as a “Party”). The Parties
execute this agreement as hereinafter provided, pursuant to the Texas Governmental Code,
Chapter 791, known as the Inter-Local Cooperation Act:

WHEREAS, Denton County is a political subdivision within the State of Texas, each of
which engages in the provision of governmental services for the benefit of its citizens; and

WHEREAS, the Agencies are duly organized and operating under the laws of the State of
Texas engaged in the provision of municipal government and/or related services for the benefit of
the citizens of Agencies; and

WHEREAS, the Inter-Local Cooperation Act, Texas Government Code, Chapter 791, as
amended “the Act” provides authority for local governments of the State of Texas to enter into
Inter-local agreements with each other for the purpose of performing governmental functions and
services as set forth in the Act; and

WHEREAS, the County owns, operates, and maintains the radio-communications
system, exclusive of the radios owned individually by each User Agency (“System”) for the
purpose of providing radio communications in support of its governmental operations; and

WHEREAS, Trophy Club wishes to use certain portions of the System for its
governmental operations; and

WHEREAS, the use of the System in the provision of governmental services benefits the
public health and welfare, promotes efficiency and effectiveness of local governments, and is of
mutual concern to the contracting Parties; and

WHEREAS, Trophy Club and the County have current funds available to satisfy any
fees and costs required pursuant to this Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreement herein
contained, the sufficiency of which are hereby acknowledged, and upon and subject to the terms
and conditions hereinafter set forth, the Parties agree as follows:

19
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L.
DEFINITIONS

“Assignee” means the Agencies employee assigned to a specific Subscriber Unit.

“Communications System” or “System” means a wide area, multi-agency digital trunked
radio system compliant with P-25 interoperability standards to be used jointly by the City of
Lewisville, the City of Denton, Denton County, and other Infrastructure Members, if any,
primarily for providing public safety dispatch and communications for fire, emergency medical
and police services and such other governmental services as may be agreed from time to time by
the Parties.

“Coordinating Committee’”” means the committee that is responsible for making
recommendations to the Infrastructure Management Committee on the administration and
operation of the Communications System.

“Infrastructure Management Committee” means the committee that is responsible for the
administration and operation of the Communications System.

“Subscriber Units ” means mobile radios, portable radios or any similar devices used for
communicating over the Communications System.

“Talk Group” means a specific group of Subscriber Units allowed to communicate
privately within that group over shared infrastructure resources.

“Technical Committee” means the committee that advises the Coordinating Committee
on technical issues related to the operation of the Communications System.

“User” means any entity with which the City of Denton, the City of Lewisville, Denton
County, or other Infrastructure Member has entered into a contractual agreement for the
provision of radio communication services through the Consolidated Communications System.

II.
TERM

2.1 This Agreement is for a period of a one (1) year term, beginning on the 1% day of
October, 2023, and ending on the 30" day of September, 2024. unless terminated earlier pursuant
to Section 7.1.

22 It is the intention of the Parties for this to be a long term enterprise which will
be renewed with a new ILA each year subject to approval by each Party’s governing body.
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I11.
OBLIGATIONS OF TOWN OF TROPHY CLUB

3.1 Trophy Club shall use the System in accordance with this Agreement to provide
integration of communications by Trophy Club between its Users on the System for
governmental operations.

3.2 When using the System, Trophy Club shall abide by all applicable Federal and
State laws and regulations, including any regulations of the Denton County Radio System. When
Trophy Club uses the System for interoperability with Talk Groups (hereinafter defined) other
than those provided by this Agreement, Trophy Club will also abide by the User rules of those
Talk Groups.

33 Trophy Club must provide a written request to the Denton County Radio System
Manager (“System Manager”) or his designee, to activate radios (“Subscriber Units”) on the
System. Such request must include the model and serial number of the Subscriber Unit, the name
of the Assignee, and identifying Talk Groups required in the Subscriber Unit.

3.4  Trophy Club is responsible for furnishing its own Subscriber Units, which must
be compatible with the APCO P-25 Phase 2 TDMA Digital System, and for maintenance of the
Subscriber Units. Trophy Club is responsible for all programming of Agency-owned Subscriber
Units.

3.5  Trophy Club shall be solely responsible for obtaining a technical services support
contract and a maintenance contract for all Agencies-owned dispatch infrastructure equipment,
either from the manufacturer of the equipment or from a manufacturer-authorized service
provider. The County shall not be responsible for maintenance of any Agencies-owned
equipment.

3.6  Depending on the equipment that will be purchased and installed by Trophy Club,
the Agencies shall be solely responsible for entering into such Software Update Agreements
and/or Software Maintenance Agreements from the manufacturer as necessary to ensure that the
equipment owned by the Agencies will be maintained and upgraded to meet the requirements of
the System when the County performs System upgrades.

3.7 Trophy Club shall be solely responsible for having periodic maintenance (PM)
performed on its Subscriber Units at least every two years which shall include tuning and
alignment of the Subscriber Units and updating the Subscriber Units with the latest firmware
available.

3.8 The County shall not be liable to the Agencies for the lack of interoperability
between the Subscriber Units and the System if the Agencies fails to perform the required PM
and/or obtain the software and/or firmware upgrades recommended by the County and/or the
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manufacturer of the Subscriber Units necessary to communicate through the System as set forth
in Sections 3.5, 3.6, and 3.7 above.

IV.
OBLIGATIONS OF THE COUNTY

4.1 The County will allow Trophy Club to use County provided Talk Groups, which
are a primary level of communication for Users on the System (“Talk Group’), comparable to a
channel on a conventional radio system, for the exclusive use of Trophy Club. Talk Groups will
be established for the Agencies by the County.

4.2 The System Manager will not activate radios on the Trophy Club Talk Groups nor
make changes to the Trophy Club radios without first receiving authorization from the
designated representative of the Agencies, unless, in the opinion of the County, such action is
necessary to eliminate harmful interference.

43 The County is solely responsible for:
(1) Coordinating Talk Groups among System Users;

(2) Grouping of Talk Groups to allow transmitting and receiving on all associated
Talk Groups as required by the Agencies; and

(3) The operation, maintenance, and control of the System

V.
FEES

5.1 The fees payable for the term of this Agreement are set out in Exhibit A which is
attached and incorporated for all purposes.

5.2 The County may increase the fees each October 1%, the beginning of each County
fiscal year, by an amount not to exceed five percent (5%) of the previous year’s fees. The County
will provide ninety (90) days’ notice to Trophy Club before increasing the fees.

5.3  Based on the fees described above, the County will calculate the annual fee due
based upon the total number of Subscriber Units and submit an invoice to the Agencies on or
before October 1% of each year. This amount is subject to change when the Agencies add or
delete the number of Subscriber Units in service. The Agencies must notify the System Manager
in writing of any addition or deletion of Subscriber Units.

5.4 Fees for Additions - The amount owed for annual fees for additions of Subscriber
Units will be prorated for the year added, invoiced immediately, and amounts will be due within
thirty (30) days of receipt of the invoice for the addition(s).
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5.5  Deletions - No refunds for deletions will be made for the Agencies deletion of
Subscriber Units during the period of the Agreement. The fees for the upcoming fiscal year will
be calculated based on the number of Subscriber Units in service on the radio system as of May
1% of the current contract year.

5.6 In the event a new Inter-Local Agreement is not executed prior to the expiration
of this Agreement, and the Sheriff’s Office continues to provide access to the Radio
Communications System, the Agencies shall reimburse and compensate the County for access to
the Denton County Radio Communications System at the rate set by the Denton County Sheriff
and approved by the Denton County Commissioners Court for the next fiscal year.

VL
PAYMENT DUE

6.1 The Agencies agree to pay the County the annual fees specified under Article V
within thirty (30) days of the receipt of the invoice. Should the Agencies add Subscriber Units or
Talk Groups to the Service within a Term, the Agencies agree to pay the additional fee(s) due
within thirty (30) days of invoice. All payments for expenses incurred as a result of the
performance of the Agreement shall be made only from current revenues legally available to
each respective Party.

VII.
TERMINATION

7.1 Either Party may terminate this Agreement at any time by giving ninety (90) days
advance written notice. The Agencies shall pay for all fees incurred through the effective date of
termination. If the County permanently discontinues the operation of its System, this Agreement
shall terminate on the date of discontinuance without further notice, and the County will
reimburse the Agencies the pro-rated amount of the fees previously paid by the Agencies for the
use of the System for the then current fiscal year.

VIIIL.
RELEASE AND HOLD HARMLESS

TO THE EXTENT PERMITTED BY LAW, EACH PARTY AGREES TO WAIVE
ALL CLAIMS AGAINST, TO RELEASE, AND TO HOLD HARMLESS THE OTHER
PARTY AND ITS RESPECTIVE OFFICIALS, OFFICERS, AGENTS, EMPLOYEES, IN
BOTH THEIR PUBLIC AND PRIVATE CAPACITIES, FROM ANY AND ALL
LIABILITY, CLAIMS, SUITS, DEMANDS, LOSSES, DAMAGES, ATTORNEYS, FEES,
INCLUDING ALL EXPENSES OF LITIGATION OR SETTLEMENT, OR CAUSES OF
ACTION WHICH MAY ARISE BY REASON OR INJURY TO OR DEATH OF ANY
PERSON OR FOR LOSS OF, DAMAGE TO, OR LOSS OF USE OF ANY PROPERTY
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ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT. IN THE EVENT
THAT A CLAIM IS FILED, EACH PARTY SHALL BE RESPONSIBLEFOR ITS
PROPORTIONATE SHARE OF LIABILITY.

IX.
IMMUNITY

In the execution of this Agreement, neither of the Parties waives, nor shall be deemed
hereby to have waived any immunity or any legal or equitable defense otherwise available
against claims arising in the exercise of governmental powers and functions. By entering into
this Agreement, the Parties do not create any obligations, express or implied, other than those set
forth herein, and this Agreement does not create any rights in parties who are not signatories to
this Agreement.

X.
ASSIGNMENT

The Agencies agree to retain control and to give full attention to the fulfillment of this
Agreement. The Agencies cannot assign or sublet this Agreement without the prior written
consent of the County. Further, the Agencies cannot sublet any part or feature of the work to
anyone objectionable to Denton County. Trophy Club also agrees that the subletting of any
portion or feature of the work, or materials required in the performance of this Agreement, does
not relieve the Agencies from its full obligations to the County as provided by this Agreement.

XI.
ENTIRE AGREEMENT

This Agreement represents the entire and integrated agreement between Denton County
and Trophy Club and supersedes all prior negotiations, representations and/or agreements, either
written or oral, between Denton County and Trophy Club. This Agreement may be amended
only by written instrument signed by Denton County and Trophy Club.
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XII.
NOTICES

Unless notified otherwise in writing, all notices are required to be given to either Party in
writing and delivered in person or sent via certified mail to the other Party at the following
respective addresses:

County: 1 | Denton County Judge

Denton County Commissioners Court
1 Courthouse Drive, Ste 3100
Denton, Texas 76201

2 | Denton County Sheriff

Denton County Sheriff’s Office
127 N. Woodrow Lane

Denton, Texas 76205

3 | Assistant District Attorney
Counsel to the Sheriff

127 N. Woodrow Lane

Denton, Texas 76205

Name of Agency: Town of Trophy Club Fire & Police Departments
Contact Person Mayor Jeannette Tiffany
Address 1 Trophy Wood Dr.
City, State, Zip Trophy Club, TX 76262
Telephone 682-237-2900
Email jtiffany(@trophyclub.org

XIII.
AUTHORITY TO SIGN

The undersigned officers and/or agents of the Parties hereto are the properly authorized
officials or representatives and have the necessary authority to execute this Agreement on behalf
of the Parties.

XIV.
SEVERABILITY

The provisions of this Agreement are severable. If any paragraph, section, subdivision,
sentence, clause, or phrase of this Agreement is for any reason held to be contrary to the law or
contrary to any rule or regulation having the force and effect of the law, such decisions shall not
affect the remaining portions of the Agreement. However, upon the occurrence of such event,

25
7|1Page
Radio Communications System Agreement/Town of Trophy Club Fire & Police Departments 2023-24


TROPHY_CLUB\mkrukowski
mailto:jtiffany@trophyclub.org


either Party may terminate this Agreement by giving the other Party thirty (30) days written
notice.

XV.
VENUE

This Agreement and any of its terms or provisions, as well as the rights and duties of the
Parties hereto, shall be governed by the laws of the State of Texas. The Parties agree that this
Agreement shall be enforceable in Denton County, Texas, and if legal and necessary, exclusive
venue shall lie in Denton County, Texas.

XVIL.
INTERPRETATION OF AGREEMENT

Although this Agreement is drafted by the County, this is a negotiated document. Should
any part of this Agreement be in dispute, the Parties agree that the Agreement shall not be
construed more favorably for either Party.

XVIL
REMEDIES

No right or remedy granted herein or reserved to the Parties is exclusive of any right or
remedy granted by law or equity; but each shall be cumulative of every right or remedy given
hereunder. No covenant or condition of this Agreement may be waived without the express
written consent of the Parties. It is further agreed that one (1) or more instances of forbearance
by either Party in the exercise of its respective rights under this Agreement shall in no way
constitute a waiver thereof.

XVIIIL.
SUCCESSORS AND ASSIGNS

The Parties each bind themselves, their respective successors, executors, administrators,
and assigns to the other Party to this contract. Neither Party will assign, sublet, subcontract or
transfer any interest in this Agreement without the prior written consent of the other Party. No
assignment, delegation of duties or subcontract under this Agreement will be effective without
the written consent of all Parties.

EXECUTED duplicate originals on the dates indicated below:
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SIGNED AND AGREED BY THE TOWN OF TROPHY CLUB, TEXAS:
BY:

Date:

Jeannette Tiffany, Mayor

Town of Trophy Club

1 Trophy Wood Dr.

Trophy Club, TX 76262

682-237-2900

Approved as to content:

Jason Wise, Fire Chief

Patrick Arata, Chief of Police

Approved as to form:

Attorney for Agency
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APPROVED BY THE DENTON COUNTY COMMISSIONERS COURT OF DENTON
COUNTY, TEXAS:

BY:

Date:

Andy Eads, County Judge

Denton County Commissioners Court
1 Courthouse Drive, Ste 3100
Denton, Texas 76201

(940)349-2820

Approved as to content:

Denton County Sheriff’s Office

Approved as to form:

Assistant District Attorney
Counsel to the Sheriff
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Exhibit A

Denton County Sheriff’s Office

Radio Communications System Agreement
FY23-24 Agency Payment Worksheet/Invoice

Agency: | Town of Trophy Club Fire and
Police Departments

Payment Contact Person: | Patrick Arata, Interim Town Manager and/or
Tammy Dixon, Town Secretary

Phone Number: | §82-237-290()

Email(s): | parata@trophyclub.org and/or tdixon@trophyclub.org

Address: | ] Trophy Wood Drive

City, State, Zip | Trophy Club, TX 76262

Agency Should Include this Worksheet with Each Payment Sent to Denton County.

Make checks payable to: Denton County

Mail payments to: Radio Communications Systems Agreement Payments
Denton County Sheriff’s Office
Attn: Sherry Cochran

127 N. Woodrow Lane

Denton, Texas 76205

Please select one of the following options:

Tier 1

Radio User ONLY - $4 each per month

Tier 3

Includes Tier 1 User + add on of Subscriber
Services (program once per year and PM
radios every two years) - $6 each per month

FD Radio Subscribers 38 $1,824.00 | FD Radio Subscribers 38 $2,736.00

PD Radio Subscribers 49 $2,352.00 | PD Radio Subscribers 49 $3,528.00

Total Amt Per Year = $4.176.00 Total Amt Per Year = $6.264.00
BILLED ANNUALLY

Please make your Tier selection, sign and date below.

Circle One: Tier 1 / Tier 3
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‘ * TOWN COUNCIL COMMUNICATION

TROPHY CLUB CONSENT
MEETING DATE: October 9, 2023
FROM: April Duvall, Director of Finance
AGENDA ITEM: Consider approval of 22 annual purchase orders for FY 2023-2024.
BACKGROUND/SUMMARY:

Annually, staff compiles initial purchase orders that are expected to exceed $25,000 for the fiscal
year to be presented to council for approval. The objective is to present all purchase orders
exceeding $25,000 that the staff is aware of at the beginning of the year for Council approval.
This approach serves two main purposes: firstly, it allows the Council to review these purchases
collectively, and secondly, it streamlines operational efficiency. The specific purchase orders are
included in an attached spreadsheet.

Legal

Taylor, Olson, Adkins, Sralla & Elam, LLP (TOASE) - Annual legal services provided by Dean Roggia
—$225,000.00

Community Development

Teague Nall & Perkins - Purchase order for engineering services in FY24. This purchase order
allows staff to use Teague Nall and Perkins for inspections and review of residential and
commercial drainage, grading and other civil drawings that are submitted through the permitting
department. On-site inspections and plan reviews as needed for FY2024- $ 42,000.00.

HE Planning + Design, LLC - Purchase order for planning consulting services in FY24. This
purchase order allows staff to use HE Planning + Design to provide on-call professional services
for planning and zoning applications submitted through the permitting department. Services are
provided to Trophy Club staff on an as-needed basis for FY2024 - $32,000.00.

Bureau Veritas North America, Inc. — Purchase order for various 3™ party building and health
inspections throughout the year - S 46,000.00.

CW Janitorial — Purchase order for weekly cleaning of Town Hall, Police Department and Fire
Department in FY24. - $ 42,600.00.

Finance
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Forvis, LLP — Annual Auditing Services $63,800.00

ClearGov — Budget & Transparency Software $ 21,645.00 (this item is under the $25K annual
threshold but the overall five year contract does exceed that amount.)

Fire/EMS

Motorola Solutions - Purchase Order for 10 APX8000 All Band Portable Radios Model 2.5 plus
accessories - $ 89,941.00.

IT

NetGenius - Purchase Order for third party IT Support Services - $ 191,520.00.

Canon Solutions America, Inc — Purchase Order for the annual Copier/Scanner/Printer lease for
Town Hall, Police Department and the Fire Department. (This PO also does not meet the $25K
threshold but the original request did not include the Fire Department, it is included so that

council is made aware the original approved contract has been expanded to include the
Fire/EMS department, this request was at the recommendation of NetGenius due to the
current machine being unrepairable. This expense will not result in a budget amendment but
will be managed within the current approved budget of the Fire and IT budgets.)

CivicPlus, LLC — Purchase order for the annual CivicRec (Parks & Rec software), CivicEngage
(Website design software) and CivicClerk (Town Secretary agenda software) solutions - $
44,759.00

Parks & Recreation

Yellowstone Landscaping - Purchase order for various 3™ party mowing & maintenance of
unimproved land/trails - $ 59,036.00.

Lawns of Dallas - Purchase order for various 3" party mowing & maintenance of unimproved
land/trails - $ 52,032.00.

DCC Industries - Water treatment chemicals for pool, including LiquiChlor and Acid - $
23,000.00.

SiteOne Landscape Supply — Purchase Order for the purchase of Irrigation supplies, landscape

material and playground mulch - $ 41,500.00.

PyroTex — Purchase Order for the purchase of the fireworks display for the annual July 4th
celebration - $ 27,000.00.

Police
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Motorola Solutions — Purchase Order for 8 Motorola Watchguard M500 video car systems
including 3 year license/support and extended warranty - $ 82,566.40

Denton County Auditor — Denton County ILA for Dispatch Services related to Police and Fire - $
57,549.00

Police — CCPD

Flock Group — Purchase Order for the service agreement related to the Flock LPR cameras (Qty
10) and one-time implementation fee - $ 25,550.00

Sam Pack’s Five Star Ford — Purchase order for the purchase of 2 Ford Explorer Interceptor and
1 Ford F-150 Crew Cab Police Responder vehicles $ 158,685.84.

Thermo Scientific Portable — Purchase order for the purchase of a TruNarc Unlimited Model

with one year warranty and on-site instructor led training for 12 students $ 29,751.86.

Communications & Marketing

Octagon Media — Purchase order for the Visit Trophy Club initiative, including digital advertising

plan and media purchasing agreement $ 64,000.

BOARD REVIEW/CITIZEN FEEDBACK:
None applicable

FISCAL IMPACT:
The funds required for these purchase orders are accessible within the FY24 Approved Budget,
and all necessary purchasing procedures were adhered to appropriately.

LEGAL REVIEW:
None applicable

ATTACHMENTS:
e Purchase Orders consolidated list
e Purchase Order requests

ACTION/OPTIONS:
Consider approval of 22 FY 2023-2024 annual Purchase Orders as presented.
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Annual Recurring Purchase Order Listing - Over 25K

Do

Depa ao D ptio A A
Legal TOASE Town Legal Services S 225,000 Yes
Comm. Development Teague Nall & Perkins Engineering Services S 42,000 Yes
Comm. Development HE Planning + Design, LLC Planner S 32,000 Yes
Comm. Development Burea Veritas North America, Inc. |Bldg./Health Inspections S 46,000 Yes
Comm. Development CW Janitorial/FW Cleaning Serv. |Cleaning - Town Hall - PD - FD S 42,000 Yes
Finance Forvis Auditors S 63,800 Yes
Finance ClearGov Budget & Transparency Software S 21,645 Yes
Fire/EMS Motorola Solutions Portable Radios Qty 10 S 89,941 Yes
IT NetGenius IT Support Services S 191,520 Yes
IT Canon Soltuions America, Inc. Canon Printer/Scanners (Town, PD & EMS) S 15,765 Yes
IT CivicPlus CivicRec, CivicEngage & CivicClerk S 44,759 Yes
Parks & Rec Yellowstone Landscaping Mowing/maintenance of unimproved land/trails | $ 59,036 Yes
Parks & Rec Lawns of Dallas Mowing/maintenance of unimproved land/trails [$ 52,032 Yes
Parks & Rec DCC Industries Chemicals for Pool S 23,000 Yes
Parks & Rec SiteOne Landscape Supply Irrigation Supplies & Landscape Materials S 41,500 Yes
Parks & Rec Pyrotex Firework Show - July 4th S 27,000 Yes

Motorola Watchguard M500 video car system -
Police Department Motorola Solutions Qty 8 S 82,566 Yes

Fee to use Denton SO for Police Dispatch - Fire
Police - Fire Denton Co Auditor $11,423 Police $46,306 S 57,549 Yes
CCPD Flock Group License plate reader camera system S 25,550 Yes
CCPD Sam Pack's Five Star Ford 3 Police Vehicles S 158,686 Yes
CCPD Thermo Scientific Portable TruNarc Unlimited Model S 29,752 Yes

Explore TC - Digital Media Firm - Digital
Communications Octagon Media Management and Advertising Buys S 64,000 Yes
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Annual Recurring Purchg

Department Vendor

Finance ZacTax
Finance BLX
IT Adobe
Communications CivicPlus, LLC
Communications Alert Media, Inc.
Communications ReGroup
Communications Josh Miller LLC
Town Sec/Manager Josh Miller LLC
NW Metroport Chamber of
Town Sec/Manager Commerce
Comm. Development Lawton
Comm. Development Stericycle
Comm. Development Cantwell Power
Comm. Development PureService
Communications Archive Social
Communications Citibot
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1se Order Listing - Under 25K

Sales Tax S 3,000
Arbitrage Calculation S 5,000
Creative Cloud 6 users - Acrobat Pro 29 users -

Photoshop 1 user S 7,519
Town - Website Platform / Security S 21,434
TC Alerts Mass Notification System S 14,213
TC Alerts Mass Notification System S 3,000
Video Production Services (Oct 01 - Dec 30) S 12,000
Meeting Management / Chambers (Oct 01 - Dec

30) S 6,750
Annual Membership - 7,500 Luncheon Table -

1,800 Alliance Development - 2,500 S 11,800
Elec/Plumbing/HVAC

Sherding

Service/Emergency on generators

Park Restroom Cleaning

Social Media Archiving - Backup S 5,988
Supplemental Request - A.l Customer Service

Enhacement Platform - Website, Text and Social

Media S 16,400
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( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Requisition Number

Date : 9/21/2023 Department Legal
Vendor (Name & Address) 02455 Delivery Address Project#

Taylor, Olson, Adkins, Sralla & Elam, LLP (TOASE) | Trophy Wood Drive

600 Western Place Suite 200 Trophy Club, TX 76262

Fortworth, TX 76107

Account Number Description Quantity | Unit Amount | Total Amount
01.160.60100 Professional Services for Legal Counsel | 225,000.00 | $ 225,000.00
Co-op info:
Total $  225,000.00
Budgeted? (Must Circle One) @ or No Explanation (if not budgeted:) o

Comments: Letter Agreement states hourly rates for Dean at $285, $90 for legal assistants, and $40 per hour for administrative assistants. Town litigation fees
would be $320 for attorney, $145 for legal assistants, and $45 for administrative assistants.

M 9[>s123

Department Requestor: Tamara Smith Department Approval:

. L
Finance: Town Manager:
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ATTORNEYS & COUNSELORS

Bryn D. Meredith
bmeredith@iopse.com

June 28, 2023

Via E-Mail parata@trophyvclub.org
Patrick Arata

Town of Trophy Club

I Trophy Wood Drive

Trophy Club, TX 76262

Re:  Letter Agreement for Legal Services

Dear Mr. Arata:

On behalf of the firm of Taylor, Olson, Adkins, Sralla & Elam, L.L.P., I would like to thank
you for the trust that you have shown in us by having our firm serve as interim town attorney for
the Town of Trophy Club. We will do everything within our power to justify that trust.

As part of our routine in opening new files, we provide a Letter Agreement to our new
clients. The purpose of this letter is to establish the attorney/client relationship which will permit
us to claim privilege from discovery on certain types of communications in the event that the town
should ever become involved in litigation. Our firm does not utilize employment contracts with
specific time durations. It is our policy that representation of governmental entities is entirely an
at-will arrangement, in which representation continues only so lon g as the city council has absolute
confidence in the law firm they have selected. This Letter Agreement will be effective from the
date it is executed by the Town until such time as the Town may decide to seek other
representation, or until written notification is sent by either party that the terms of this Letter
Agreement are no longer acceptable. It will be unnecessary to renew so long as the basic terms
and conditions remain essentially the same.

Under the terms and conditions of this Letter Agreement, our law firm will provide you
with representation on the following basis. For services provided for the normal operations of the
Town, the firm will bill at an hourly rate of $285.00 per hour for attorneys, $90.00 per hour for
legal assistants, and $40 per hour for administrative assistants. If the firm should be asked to
represent the Town in litigation, the fee would be $320.00 per hour for attorneys, $145 per hour
for legal assistants, and $45 per hour for administrative assistants.

We will assign an attorney who will be primarily responsible for serving as your interim

town attorney. As you know, however, we have many qualified attorneys in our firm who will
assist you from day to day, and the firm as a whole will be at your service.
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June 28, 2023
Page 2

We are conscious of the fact that legal fees on a substantial matter can quickly accumulate,
and we attempt to maintain reasonable fee levels under the circumstances by, among other things,
minimizing duplication of effort on a project, and utilizing legal assistants, administrative
assistants, and law clerks whenever practical. Moreover, when unforeseen extraordinary fees or
expenses appear necessary, we will ordinarily consult with you beforehand when time permits.

All out-of-pocket expenses incurred by us in connection with this representation are billed
as a separate item on your monthly statement. Costs for other services such as copies, faxes, legal
research, etc., are billed at reasonable rates on your monthly statement. Specific details on
expenses can be provided on request. Invoices for certain types of individual expenses, such as
deposition transcripts or printing charges, may be sent to you from time to time for immediate
payment direct to our suppliers.

Under our normal billing procedures, we will submit statements to you on a monthly basis.
Statements are always due and payable upon receipt. Any owed amounts that are not paid within
30 days will bear interest at the rate of one percent per month. There may be occasions involving
unforeseen circumstances when an account will go unpaid, and in such instances we will attempt
to work with you, if you communicate the nature of the delay to us, However, we reserve the ri ght
to discontinue work on pending matters or to terminate our attorney-client relationship at any time
that any statement remains due and unpaid or that a requested advance retainer deposit against any
clearly foreseeable charges is not received.

Occasionally, when a statement for a specific project is rendered near its conclusion,
posting of some time and charges (such as telephone, reproduction, telecopier charges, court costs,
or similar items) may be delayed, or there may be a delayed invoice for an expense which is not
delivered to this firm until after the transaction has closed. In such cases, these “after closing”
expenses will also be billed to you, even though you may have already received a “final” statement
previously.

Should you have any questions as to any statement, please contact me at your earliest
convenience so that we can resolve any problems without delay.

As you know, we cannot make representations to you as to the probability of ultimate
success in any matter, and similarly we cannot guarantee any particular result. However, we do
agree to exert in good faith our reasonable, ethical professional efforts in our representation of you
and your business entities.

Although we attempt to retain for a reasonable time copies of most documents generated
by this law firm, the firm cannot be held responsible in any way for failing to do so, and the firm
hereby expressly disclaims any such responsibility or liability. You must ultimately retain all
originals and copies you desire among your own files for future reference.

If at any time during this representation you have any problem or complaint, please do not

hesitate to call me and we will do whatever we reasonably can to resolve it to your satisfaction. I
also wish to notify you that the State Bar of Texas investigates and prosecutes professional
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June 28, 2023
Page 3

misconduct committed by Texas attorneys. Although not every complaint against or dispute with
a lawyer involves professional misconduct, the State Bar Office of General Counsel will provide
you with information about how to file a complaint. For more information, you may call toll free,
1-800-932-1900, or visit the State Bar website www.texasbar.com.

If these terms are acceptable, please sign in the space indicated below and return a copy to
our office for our records. If for any reason the terms of this letter are not acceptable, please let
me know immediately so that we can make any necessary changes.

We truly appreciate the opportunity to be of service to you, and I look forward to a mutually
beneficial relationship.

Sincerely,

Bryn D. Meredith, Partner
BDM/kb

APPROVED AND ACCEPTED:

Al (i

Patrick Arata, Police Chief/Interim Town Manager

Date: '7/3/23
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6000 WESTERN PLACE, SUITE 200 TAYLOR‘OLSON-ADKINS:SRALLA-ELAM iy e e
FORT WORTH, TEXAS 76107 o o B I WEBSITE: WWW TOASE.COM
ATTORNEYS & COUNSELORS ' ' )

Dean Roggia
droupiafioase goin

July 24, 2023

Via E-Mail paratai@trophvclub.org
Patrick Arata

Town of Trophy Club

1 Trophy Wood Drive

Trophy Club, TX 76262

Re:  Letter Agreement for Legal Services
Dear Chief Arata:

On behalf of the firm of Taylor, Olson, Adkins, Sralla & Elam, L.L.P., I would like to thank
you for the trust that you have shown in us by having our firm serve as Town Attorney for the
Town of Trophy Club. We will do everything within our power to justify that trust.

As part of our routine in opening new files, we provide a Letter Agreement to our new
clients. The purpose of this letter is to establish the attorney/client relationship which will permit
us to claim privilege from discovery on certain types of communications in the event that the town
should ever become involved in litigation. Our firm does not utilize employment contracts with
specific time durations. It is our policy that representation of governmental entities is entirely an
at-will arrangement, in which representation continues only so long as the Town Council has
absolute confidence in the law firm they have selected. This Letter Agreement will be effective
from the date it is executed by the Town until such time as the Town may decide to seek other
representation, or until written notification is sent by either party that the terms of this Letter
Agreement are no longer acceptable. It will be unnecessary to renew so long as the basic terms
and conditions remain essentially the same.

Under the terms and conditions of this Letter Agreement, our law firm will provide you
with representation on the following basis. For services provided for the normal operations of the
Town, the firm will bill at an hourly rate of $245.00 per hour for attorneys with seven or more
years of experience, $215.00 per hour for attorneys with less than seven years of experience,
$130.00 per hour for legal assistants, and $40.00 per hour for administrative assistants. If the firm
should be asked to represent the Town in litigation, the fee would be $320.00 per hour for attorneys
with seven or more years of experience, $260.00 per hour for attorneys with less than seven years
of experience, $145.00 per hour for legal assistants, and $45.00 per hour for administrative
assistants. In addition to the regular hourly rate, the firm charges a $25.00 processing fee for each
Public Information Act request we handle for the Town.
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I will be primarily responsible for serving as your Town Attorney. As you know, however,
we have many qualified attorneys in our firm who will assist you from day to day, and the firm as
a whole will be at your service.

We are conscious of the fact that legal fees on a substantial matter can quickly accumulate,
and we attempt to maintain reasonable fee levels under the circumstances by, among other things,
minimizing duplication of effort on a project, and utilizing legal assistants, administrative
assistants, and law clerks whenever practical. Moreover, when unforeseen extraordinary fees or
expenses appear necessary, we will ordinarily consult with you beforehand when time permits.

All out-of-pocket expenses incurred by us in connection with this representation are billed
as a separate item on your monthly statement. Costs for other services such as copies, faxes, legal
research, etc., are billed at reasonable rates on your monthly statement. Specific details on
expenses can be provided on request. Invoices for cerlain types of individual expenses, such as
deposition transcripts or printing charges, may be sent to you from time to time for immediate
payment direct to our suppliers.

Under our normal billing procedures, we will submit statements to you on a monthly basis.
Statements are always due and payable upon receipt. Any owed amounts that are not paid within
30 days will bear interest at the rate of one percent per month. There may be occasions involving
unforeseen circumstances when an account will go unpaid, and in such instances we will attempt
to work with you, if you communicate the nature of the delay to us. However, we reserve the right
to discontinue work on pending matters or to terminate our attorney-client relationship at any time
that any statement remains due and unpaid or that a requested advance retainer deposit against any
clearly foreseeable charges is not received.

Occasionally, when a statement for a specific project is rendered near its conclusion,
posting of some time and charges (such as telephone, reproduction, telecopier charges, court costs,
or similar items) may be delayed, or there may be a delayed invoice for an expense which is not
delivered to this firm until after the transaction has closed. In such cases, these “after closing”
expenses will also be billed to you, even though you may have already received a “final” statement
previously.

Should you have any questions as to any statement, please contact me at your earliest
convenience so that we can resolve any problems without delay.

As you know, we cannot make representations to you as to the probability of ultimate
success in any matter, and similarly we cannot guarantee any particular result. However, we do
agree to exert in good faith our reasonable, ethical professional efforts in our representation of you
and your business entities.

Although we attempt to retain for a reasonable time copies of most documents generated
by this law firm, the firm cannot be held responsible in any way for failing to do so, and the firm
hereby expressly disclaims any such responsibility or liability. You must ultimately retain all
originals and copies you desire among your own files for future reference.

Wi\Trophy Club\Administrative\Legal Fees\Engagement-2023-003 ‘docx4 1
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If at any time during this representation you have any problem or complaint, please do not
hesitate to call me and we will do whatever we reasonably can to resolve it 1o your satisfaction. [
also wish to notify you that the State Bar of Texas investigates and prosecutes professional
misconduct committed by Texas attorneys. Although not every complaint against or dispute with
a lawyer involves professional misconduct, the State Bar Office of General Counsel will provide
you with information about how to file a complaint. For more information, you may call toll free,
1-800-932-1900, or visit the State Bar website www.texasbar.com.

If these terms are acceptable, please sign in the space indicated below and return a copy to
our office for our records. If for any reason the terms of this letter are not acceptable, please let
me know immediately so that we can make any necessary changes.

We truly appreciate the opportunity to be of service to you, and I look forward to a mutually
beneficial relationship.

Sincerely,

amRuopafa, Partner
DR/kb

APPROVED AND ACCEPTED:

E /‘;- ~ i/ﬂ
s’ﬂjé"g(/ (xM

Patrick A:Iata, Police Chief/Interim Town Manager
Date: i/ s L'l 3
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( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Regquisition Number

Date : 10/1/2023 Department 522
Vendor (Name & Address) Delivery Address Project#

TeagueNall & Perkins 1 Trophy Wood Drive

5237 N Riverside Dr., Ste #100 Trophy Club, TX 76262

Fort Worth, TX 76137

Account Number Description Quantity | Unit Amount | Total Amom;t
01-522-60500 Engineering- Professional Services, TNP 1 42,000.00 | §  42,000.00

Co-op info: =
Total $ 42,000.00

Budgeted? (Must Circle One ‘w d Explanation (if not budgeted:)

Comments: __Professional Services, Town Engineers

Community Development
Department Requestor: Degartment Approval:

Finance: Town Manager:
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engineers
surveyors
landscape architects

TEXAS
STATE OF TEXAS § FORT WORTH
DENTON
ALLEN
COUNTY OF DENTON ) HeaTH

KATY

AGREEMENT FOR ENGINEERING SERVICES

This agreement made, entered into and executed 10™ day of October, 2023, by and between
the TOWN OF TROPHY CLUB (hereinafter referred to as "TOWN?"), and TNP, Inc., Consulting Engineers,
(hereinafter referred to as "ENGINEER"), with principal offices at 5237 Riverside Drive Suite 100, Fort
Worth, Texas. TOWN and ENGINEER will be referred to individually as “Party,” and collectively, as
the “Parties.”

WITNESSETH, that whereas the TOWN desires engineering design or consultation on various
issues and requires engineering services on various public work improvements.

NOW, THEREFORE, the TOWN and the ENGINEER, in consideration of the mutual covenants
and agreements herein contained, do mutually agree as follows:

SECTION I. EMPLOYMENT OF ENGINEER

The TOWN agrees to employ the ENGINEER as and when needed for various projects and the
ENGINEER agrees to perform professional engineering services in connection with such projects as
stated in Section Il below, and having rendered such services, the TOWN agrees to pay to the
ENGINEER compensation as stated in Section V to follow.

SECTION Il. CHARACTER AND EXTENT OF SERVICES

The ENGINEER shall, at the TOWN's request, render the following professional services for the
TOWN.

A. Meetings: At the specific request of the TOWN, the ENGINEER will attend meetings and
hearings of the Town Council and various Town boards and committees.

B. Review of Development Proposals: At the request of the TOWN, the ENGINEER will review
plats, site plans, and public improvement plans for various public and private projects proposed
in the TOWN. This review will include comment on drainage systems; traffic; conformance with
codes and policies; flood plain management; construction and maintenance of streets;
discrepancies in easement's acknowledgments, or certifications; and other potential problems
noted in the proposed development during the engineering review. The ENGINEER will provide
the TOWN with its findings in a letter report in a timely manner. At the request of the TOWN,
the ENGINEER may be requested to present and support his findings at various public meetings.

TNP Firm & Registrations

Texas Board of Professional Engineers and Land Surveyors | Engineering Firm No. F-230 | Surveying Firm No. 10011600 | 10194381 | 10011601
Texas Board of Architectural Examiners Firm No. BR 2673



C. Flood Plain Management: At the request of the TOWN, the ENGINEER will provide technical
assistance in review of flood hazard boundary determinations by the Federal Emergency
Management Agency; review development permit applications within floodways and floodway
fringes; and assist in conferences with federal, state and local officials.

D. Capital Improvements Planning: At the request of the TOWN, the ENGINEER will provide
technical assistance in reviewing capital needs for the TOWN and estimating probable costs of
such facilities.

E. TOWN Specifications and Requirements: At the request of the TOWN, the ENGINEER will

provide technical assistance and consultation on various requirements and standard
specifications used by the TOWN.

SECTION Ill. ADDITIONAL SERVICES

The TOWN may choose to initiate exclusive negotiations with the ENGINEER for any or all
design services on any public works project initiated by the TOWN during the term of this Agreement.
The TOWN reserves the right to terminate negotiations under this Section and seek employment of
another engineer if, in the opinion of the TOWN, the fees proposed by the ENGINEER are
unacceptable, or adequate staff is not available from the ENGINEER to complete the project in a timely
manner, or the services requested require special expertise for which another engineer is considered
more qualified.

SECTION IV. PERIOD OF SERVICE

This Agreement shall become effective upon execution by the TOWN and the ENGINEER and shall
remain in force until terminated under the provisions of Section X below.

SECTION V. COMPENSATION

A. Engineering Services: The ENGINEER shall be compensated based on the Standard Rate
Schedule provided in Attachment ‘A’. Salary cost includes the employer's share of Social Security,
holiday, vacation, sick leave, Workmen's Compensation Insurance, and federal and state unemployment
insurance.

B. Surveying Services: Surveying services based on the Standard Rate Schedule provided in
Attachment ‘A’. Salary cost includes the employer's share of Social Security, holiday, vacation, sick
leave, Workmen's Compensation Insurance, and federal and state unemployment insurance. The Rate
Schedule will be based on various crew sizes, office staff and equipment used.

C: Other Expenses: Actual out-of-pocket expenses that are incurred during the progress of the
work at ENGINEER's cost plus 10%. The actual out-of-pocket expenses include: air fare, automobile
rental if required, mileage charges, parking, tolls, taxi, meals, lodging, printing and reproduction costs
for work outsourced, and other miscellaneous costs incurred specifically for this project.

D. Work by Others: For work done by others, at the actual cost to the ENGINEER of such services
plus 10%.
45
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The ENGINEER may submit invoices for services rendered no more frequently than monthly,
accompanied by an explanation of the services provided and any necessary supporting documentation.

SECTION VI. OWNERSHIP OF DOCUMENTS

All documents, including original drawings, estimates, specifications, field notes and data are and
remain the property of the ENGINEER as instruments of services. The TOWN may at its expense retain
reproducible copies of drawings and copies of other documents, in consideration of which it is mutually
agreed that the TOWN will use them solely in connection with the project.

SECTION VII. INDEMNITY

ENGINEER shall indemnify and save harmless the TOWN and its officers, agents, and employees from
the liability of the TOWN on account of any injuries or damages received or sustained by any person
or persons or property, including court costs and reasonable attorney fees incurred by the TOWN,
proximately caused by the negligent acts or omissions of the ENGINEER or its officer, agents, or
employees in the execution, operation, or performance of this Agreement.

SECTION VIil. INSURANCE

The ENGINEER shall effect and maintain insurance to protect itself from claims under workmen's
compensation act's claims for damages because of bodily injury including personal injury; sickness or
disease; or death of any of its employees; and from claims for damages because of injury to or
destruction of tangible property including loss of use resulting therefrom; and from claims arising out of
the performance of professional services caused by any errors, omissions or negligent acts for which it is
legally liable.

SECTION IX. ARBITRATION

No arbitration arising out of, or relating to, the Agreement involving one party to this Agreement may
include the other party to this Agreement without their approval.

SECTION X. TERMINATION

Either party to this Agreement may terminate the Agreement by giving the other at least thirty (30)
days notice in writing. Upon delivery of such notice by the TOWN to the ENGINEER, and upon
expiration of the seven-day period, the ENGINEER shall discontinue all services in connection with the
performance of the Agreement and shall proceed to cancel promptly all existing orders and contracts
insofar as such orders or contracts are chargeable to this Agreement. As soon as practical after receipt
of notice of termination, the ENGINEER shall submit a statement, showing in detail the services
performed under this Agreement to the date of termination. The TOWN shall then pay the ENGINEER
for those services actually performed under this Agreement prior to the receipt of termination notice,
less such payments on account of the charges as have been previously made; provided, however, that
the TOWN shall not then be required to pay for those services of the ENGINEER for which the TOWN
terminated this Agreement and which are thereforetgh dispute. Copies of all completed or partially
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completed designs, plans, and specifications prepared under this Agreement shall be delivered to the
TOWN when and if this Agreement is terminated.

SECTION XI. SUCCESSORS AND ASSIGNMENTS

The TOWN and the ENGINEER each binds themselves and their successors, executor, administrators and
assigns to the other party of this Agreement and to the successor, executor, administrators and assigns
of such other party in respect to all covenants of this Agreement; except as above, neither the TOWN
nor the ENGINEER shall assign, sublet or transfer his interest in this Agreement without the written
consent of the other. Nothing herein shall be constructed as creating any personal liability on the part
of any officer or agent of any public body which may be a party hereto.

This agreement is executed in two counterparts.
IN TESTIMONY WHEREOF, the parties hereto have executed this agreement the day and year first

above written.

TOWN OF TROPHY CLUB TNP, Inc.
(TOWN) (ENGINEER)

Hiedial S, 1

Michael S. Wilson, P.E.
Director of Engineering Services/Principal

ATTEST: ATTEST:
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ATTACHMENT 'A’
Teague Nall and Perkins, Inc.
2023 Standard Hourly Rates
Effective January 1, 2023 to December 31, 2023

Hourly

Engineering/Landscape Architecture/ROW Billing Rate

Principal or Director $290
Team Leader $275
Senior Project Manager $270
Project Manager $230
Senior Engineer $280
Project Engineer $180
Senior Structural Engineer $285
Structural Engineer $200
Engineer lIl/IV $160
Engineer I/Il $135
Senior Landscape Architect/Planner $280
Landscape Architect / Planner $200
Landscape Designer $140
Senior Designer $185
Designer $160
Senior CAD Technician $150
CAD Technician $120
IT Technician $180
Clerical $85
ROW Manager $250
Senior ROW Agent $185
ROW Agent $145
Relocation Agent $185
ROW Admin $100
Intern $80

Hourly

Surveying Billing Rate

Survey Manager $290
Registered Professional Land Surveyor (RPLS) $250
Field Coordinator $155
S.L.T. or Senior Survey Technician $150
Survey Technician $130
1-Person Field Crew w/Equipment** $160
2-Person Field Crew w/Equipment** $190
3-Person Field Crew w/Equipment** $215
4-Person Field Crew w/Equipment** $235
Flagger S60
Abstractor (Property Deed Research) $100
Small Unmanned Aerial Systems (sUAS) Equipment & Crew $450
Terrestrial Scanning Equipment & Crew $280
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ATTACHMENT 'A’
Teague Nall and Perkins, Inc.
2023 Standard Hourly Rates
Effective January 1, 2023 to December 31, 2023

Utility Management, Utility Coordination, and SUE Billing Rate
Senior Utility Coordinator $180
Utility Coordinator $160
SUE Field Manager $180
Sr. Utility Location Specialist $180
Utility Location Specialist $110
1-Person Designator Crew w/Equipment*** $155
2-Person Designator Crew w/Equipment*** $200
2-Person Vac Excavator Crew w/Equip (Exposing Utility Only) $320 (4 hr. min.)
Core Drill (equipment only) $800 per day
SUE QL-A Test Hole (0 < 8 ft)**** $2,300 each
SUE QL-A Test Hole (> 8 < 15 ft)**** $2,800 each
Hourly
Construction Management, Construction Engineering and Inspection (CEI) Billing Rate
Construction Inspector /Il $110
Construction Inspector lll $135
Senior Construction Inspector $150
Construction Superintendent $185
Construction Manager $220
Senior Construction Manager $270
Construction Records Keeper $120

Direct Cost Reimbursables

A fee equal to 3% of labor billings shall be included on each monthly invoice for prints, plots,
photocopies, plans or documents on CD, DVD or memory devices, and mileage. No individual or
separate accounting of these items will be performed by TNP.

Any permit fees, filing fees, or other fees related to the project and paid on behalf of the client
by TNP to other entities shall be invoiced at 1.10 times actual cost.

Notes:

All subcontracted and outsourced services shall be billed at rates comparable to TNP’s billing rates above or cost
times a multiplier of 1.10.

* Rates shown are for 2023 and are subject to change in subsequent years.
** Survey equipment may include truck, ATV, Robotic Total Station, GPS Units and Digital Level.

*** Includes crew labor, vehicle costs, and field supplies.
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( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Requisition Number
Date : 10/1/2023 Department 522
Vendor (Name & Address) Delivery Address Project#
HE Planning + Design, LLC | Trophy Wood Drive
8458 Howell Drive Trophy Club, TX 76262
Frisco, Texas 75034
Account Number Description Quantity | Unit Amount | Total Amount
01-522-60100 Professional Services Agreement - On Call Planning Consultant 1 $32,000.00 $  32,000.00
Co-op info: =

Total $ 32,000.00
Budgeted? (Must Circle One) # Yes } No Explanation (if not budgeted:)

Comments: Professional Services - Town Planning Consultant. Renewing Contract for FY24.

Community Development %
Department Requestor: D nt Approval: J

Finance: Town Manager:

50

The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department. 10/3/2023



lE PLANNING + DESIGN

heleneve@HEPlanningDesign.com
(469)360-6618

September 20, 2023

Mr. Matthew Cox

Director of Community Development
Town of Trophy Club

1 Trophy Wood Drive

Trophy Club, Texas 76262

RE: Professional Services Agreement for Planning Services for the Town of Trophy Club,
Denton and Tarrant County, Texas.

Dear Matthew:

Thank you for considering HE Planning+Design, LLC (HE P+D) for professional on-call planning
services for the Town of Trophy Club. | have outlined the services | propose to complete below.

SCOPE OF SERVICES
Planning Tasks
HE P+D will provide technical review of the following applications:
1. Zoning Applications, including Straight Zoning, Specific Use Permits,
Conditional Use Permits, and Planned Development Districts;

2. Board of Adjustment Applications;
3. Site Plan Applications;
4, Plat Applications;
5. Landscape and Screening Applications;
6. Sign Applications;
7 Variance and Waiver Applications;
8. Draft Agendas and Case Reports for posting;
9, Drafting PD, SUP, and CUP ordinances for city attorney review;
10. Minor ordinance and Comprehensive Plan amendments necessary to
process a zoning application; and
11 Respond to zoning and development inquiries from city staff and
others (as authorized by staff) and provide direction based on
ordinance regulations in effect at the time of the inquiry.
Method
HE P+D will:

1. Review the applications and identify compliance with the adopted zoning
ordinance, subdivision regulations, comprehensive plan, and other adopted
plans;

2. Provide the reviews in written and graphic format (PDF review) for clear
understanding of the comments;

51
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rE PLANNING + DESIGN

heleneve@HEPlanningDesign.com

(469)360-6618
3. Coordinate review comments for consensus with staff, city engineer, city
attorney, Trophy Club Municipal Utility District, TXDOT, and other required

entities as authorized by you; and

4. Will prepare the yearly submission application calendar and provide updates
as indicated and directed by you and the Town Secretary throughout the year.

Review Turnaround
HE P+D will provide the review comments within ten (10) business days of receipt
of the application.

Agendas, publications in the official newspaper, and public hearing notices will be
sent to you and the Town Secretary for posting in the Town’s official agenda
location and on the Town of Trophy Club website. Notifications that are required
to be mailed will be provided to you and the Town Secretary for mailing from the
Town. HE P+D will provide the ownership database for mailing label production.
Agendas will be sent no later than 24 hours prior to a posting deadline.
Publications required to appear in Trophy Club’s official newspaper will be sent
via email to the Community Development Department 24 hours prior to the
publication’s deadlines unless directed to submit notifications to the Town
Secretary for submission.

Please note, applicants that do not resubmit according to the deadline date on the
adopted development calendar will be processed on an amended schedule and
will not be placed on the aoriginally anticipated agenda date for consideration.

Meetings
HE P+D, Helen-Eve L. Beadle, AICP will attend meetings with applicants,
consultants, and town staff in person or via internet session, as directed by you.

FEE AND BILLING

HEP+D will perform the services described above based on the Town of Trophy Club
General Planning Services for the hourly rates below.

Intern $60.00
Planner i $90.00
GIS Analyst $100.00
Planner Project Manager $120.00
Principal Planner $175.00
Invoice Fee/each $50.00
Administrative Assistant $40.00

Direct expenses such as blueprinting, copying (full size and reductions included), scanning,
color copies, mileage, deliveries, will be invoiced at 1.15 times cost.

Y
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IQ PLANNING + DESIGN

heleneve@HEPlanningDesign.com
{469)360-6618

On-call Planning Services Hourly, not to exceed $32,000.00*

*The fee quoted above is based on review of past agendas available and general
understanding of the number of cases per year. Should the scope of services change from
the contents in this agreement, | will notify you of the need to reconsider the scope.

Invoices will be submitted monthly based on services performed. Billing will be due and
payable to HE Planning+Design, LLC, 8458 Howell Drive, Frisco, Texas 75034 within 25
days of receipt.

ADDITIONAL SERVICES

Any items requested by you that are not outlined in the above scope would be considered
additional services and would be provided as requested and authorized by you. In the
event you need these services for such items | can provide you with a letter agreement
for them.

This scope does not include:

1. Preconstruction meeting attendance, Public Improvement Developer’s Agreements,
Financial Assurance, Bonds, Construction Contracts, Inspections, Impact Fee updates,
and Right-of-Way Permits as those tasks are under the responsibility of an engineer.

2. Comprehensive Plan updates, zoning ordinance, subdivision ordinance, and
ordinance rewrites/updates.

3. GIS Geographic Information System services including mapping updates.

CLOSURE

Your signature and return of one copy of this professional services agreement shall serve
as direction to proceed.

| appreciate the opportunity to submit this agreement for on-call professional planning services.
Please contact me if you have any questions. | look forward to continuing working with you and
the Town of Trophy Club.

Sincerely,

g

Helen-Eve L. Beadle, AICP

y 8
AGREED and accepted this /ﬂ'gday of ﬁ%géf , 2023,
P
- =
= A

Matthew Cox, Director of Co'mmunity Development
Town of Trophy Club
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( * PURCHASE REQUISITION FORM

TOWN QOF

TROPHY CLUB

Date : 9/20/2023

Vendor (Name & Address)

Bureau Veritas North America, Inc
1000 Jupiter Rd., Ste #900
Plano, Texas 75074

Delivery Address

I Trophy Wood Drive

Trophy Club, TX 76262

Requisition Number
Department 522

Project#

Account Number Description Quantity | Unit Amount | Total Amount
01-522-60600 Plan Review Services 1 $4,000.00 $ 4,000.00
01-522-62300 Health Inspection Services -~ 1 $18,000.00 |$  18,000.00
01-522-62350 Building Inspection Services 1 $24,000.00 [$  24,000.00
Co-op info: -
Total $  46,000.00
Budgeted? (Must Circle One) é@} or Ne Explanation (if not budgeted:)

Comments: Professional Services - Health Inspections and Back-up Plan Review/Building Inspections . Renewing Contract for FY23-24.

- Community Development
Department Requestor:

Finance:

partment Approval:

Town Manager:
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BUREAU VERITAS NORTH AMERICA, INC.
STANDARD PROFESSIONAL SERVICES AGREEMENT

" BURM.

This STANDARD PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered into
this 10th__ day of __ October , 2023, by and between Bureau Veritas North America, Inc.,
(“BVNA”"), and the Town of Trophy Club, Texas, (“Client”).

These Terms and Conditions govern the work to be performed by Bureau Veritas North America, Inc.
(“BVNA”), as specified in the proposal prepared by BVNA of which these Terms and Conditions are a
part thereof.

WHEREAS, the Client desires that BVNA provide independent professional services for Client under the
terms of a Standard Professional Services Agreement;

WHEREAS, BVNA represents that it is a professional independent consulting firm and is willing and able
to perform such services upon terms and conditions hereinafter set forth;

WHEREAS, all services will be conducted in accordance with these terms and conditions and the agreed
upon Scope of Services and Fee Schedule the forms of which are attached as Attachments “A” and “B”
respectively.

NOW, THEREFORE, in consideration of the foregoing and of the benefits to each of the parties accruing,
the parties hereto do mutually agree as follows:

AGREEMENT

1. Initiation of Services: During the term of this Agreement, Client may call upon BVNA to perform
specific work from the scope to be defined per project in accordance with the agreed upon fees. Individual
projects may be delineated via a specific proposal in accordance with the terms and conditions set forth
in this Agreement. BVNA agrees to furnish services in conformity with the terms hereof and the following
documents which are incorporated by reference and made a part hereof. No subsequent amendment to
this Agreement shall be binding on either BVNA or Client unless reduced to writing and signed by an
authorized Representative of BVNA and Client. Any pre-printed forms including, but not limited to:
purchase orders, shipping instructions, or sales acknowledgment forms of either party containing terms
or conditions at variance with or in addition to those set forth herein shall not in any event be deemed to
modify or vary the terms of this Agreement.

2. Scope of Services: BVNA shall provide its services at the time, place, and in the manner specified in
the proposal.

3. Term. This Agreement shall remain in effect from the effective date of the Agreement unless terminated
by written notice to the other party at least thirty (30) days prior to termination. Fees may be adjusted
annually.

4. Time of Performance: The services of BVNA are to commence upon execution of this Agreement and
shall continue until all authorized work is completed. BVNA shall use commercially reasonable best efforts

BUREAU VERITAS NORTH AMERICA, INC. 55
Standard Professional Services Agreement (Facilities) - Rev. (3) 04-14-2021
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in performing services under these Terms and Conditions, and the Companion Documents
(“Agreement”). Companion Documents shall mean any documents accompanying BVNA’s Proposal,
including but not limited to the Scope of Work, Fee Schedules or any other Exhibits specific to the project.
BVNA shall not be responsible for failure to perform its services if i) there is a failure or delay by Client or
its contractors in providing BVNA with the necessary access to properties, documentation, information,
or materials; ii) Client or its contractors fail to approve or disapprove BVNA'’s work; or iii) if Client causes
delays in any way whatsoever. In any of these events, BVNA's time for completion of its service shall be
extended accordingly. BVNA shall not be responsible for failure to perform if such failure is due to any
act of God, labor trouble, fire, inclement weather, act of governmental authority, failure of transportation,
accident, power failure or interruption, or any other cause reasonably beyond BVNA's control. In any of
these events, BVNA'’s time for completion of its services shall be extended accordingly.

5. Compensation: Compensation to be paid to BVNA shall be in accordance with the Schedule of Fees
set forth in accordance with the agreed upon fee schedule per project.

6. Method of Payment: BVNA shall submit monthly billings to Client describing the work performed during
the preceding month. Client shall pay BVNA no later than thirty (30) days after receipt of the monthly invoice
by Client’s staff. If the invoice is not paid within such period, Client shall be liable to BVNA for a late
charge accruing from the date of such invoice to the date of payment at the lower of eighteen (18) percent
per annum or the maximum rate allowed by law. Further, if the invoice is not paid within such period,
BVNA may, at any time, and without waiving any other rights or claims against Client and without thereby
incurring any liability to Client, elect to terminate performance of services immediately following written
notice from BVNA to Client. Notwithstanding any such termination of services, Client shall pay BVNA for
all services rendered by BVNA up to the date of termination of services plus all interest, termination costs
and expenses incurred by BVNA. Client shall reimburse BVNA for all costs and expenses of collection,
including reasonable attorney’s fees. For work requiring a construction permit to be issued, the total fee
will be billed when the permit is issued by the Jurisdiction.

7. Construction Monitoring: If BVNA is engaged by Client to provide a site representative for the
purpose of monitoring specific portions of any construction work, as set forth in the proposal, then this
Section 7 shall apply. If BVNA’s engagement does not include such construction monitoring, then this
Section shall be null and void. In connection with construction monitoring, BVNA will report observations
and professional opinions to Client. BVNA shall report to Client any observed work which, in BVNA’s
opinion, does not conform to plans and specifications. BVNA shall have no authority to reject or terminate
the work of any agent or contractor of Client. No action, statements, or communications of BVNA, or
BVNA'’s site representative, can be construed as modifying any agreement between Client and others.
BVNA'’s presence on the Project site in no way guarantees the completion or quality of the performance
of the work of any party retained by Client to provide construction related services. Neither the
professional activities of BVNA, nor the presence of BVNA or its employees, representatives, or
subcontractors on the Project Site, shall be construed to impose upon BVNA any responsibility for
methods of work performance, superintendence, sequencing of construction, or safety conditions at the
Project site. Client acknowledges that Client or its general contractor is solely responsible for job site
safety, and warrants and agrees that such responsibility shall be made evident in any Project owner’s
agreement with the general contractor. Client also agrees to make BVNA an additional insured under
any general contractor’s General Liability insurance policy. Prior to the commencement of the Work, Client
shall provide BVNA with a certificate of insurance evidencing the required insurance. Such certificates shall
be issued by an insurance carrier(s) acceptable to BVNA and shall be endorsed to include: (1) BVNA as
additional insured; (2) thirty (30) days prior written notice of cancellation or material change in any of the
coverages; and (3) a waiver of subrogation as to BVNA. Each policy of insurance required shall be written
by an insurance company with a minimum rating by A.M. Bests & Company of A-VI. This insurance shall
be primary to any insurance available to BVNA. In the event BVNA expressly assumes any health and
safety responsibilities for hazardous materials or other items specified in this Agreement, the acceptance
of such responsibility does not and shall not be deemed an acceptance of responsibility for any other
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health and safety requirements, such as, but not limited to, those relating to excavation, trenching, drilling
or backfilling.

8. Ownership of Documents: All plans, studies, documents and other writings prepared by BVNA, its
officers, employees and agents and subcontractors in the course of implementing this Agreement shall
remain the property of the Client. The Client acknowledges that all intellectual property rights related to
the performance of the Agreement, including but not limited to the names, service marks, trademarks,
inventions, logos and copyrights of BVNA and its affiliates, (collectively, the “Rights”) are and shall
remain the sole property of BVNA or its affiliates and shall not be used by the Client, except solely to the
extent that the Client obtains the prior written approval of BVNA and then only in the manner prescribed
by BVNA. If BVNA terminates the Agreement in accordance with the provisions of Article 29 below, any
such license granted by BVNA to the Client shall automatically terminate. BVNA may, however retain
one archival copy of all reports delivered to Client and of all working papers necessary to support BVNA’s
analysis, conclusions or recommendations.

9. Use of Data or Services: BVNA shall not be responsible for any loss, liability, damage, expense or
cost arising from any use of BVNA’s analyses, reports, certifications, advice or reliance upon BVNA’s
services, which is contrary to, or inconsistent with, or beyond the provisions and purposes set forth therein
or included in these Terms and Conditions, or in the Companion Documents. Client understands and
agrees that BVNA’s analyses, reports, certifications and services shall be used solely by the Client, and
only Client is allowed to rely on such work product. If a third party relies on the services, analyses, reports
or certifications without BVNA’s written permission, then Client agrees to defend and indemnify BVNA
from any claims or actions that are brought as a result of such reliance.

10. Independent Contractor: It is understood that BVNA, in the performance of the work and services
agreed to be performed, shall act as and be an independent contractor and shall not act as an agent or
employee of the Client. BVNA shall obtain no rights to retirement benefits or other benefits which accrue to
Client's employees, and BVNA hereby expressly waives any claim it may have to any such rights.

11. Standard of Care: BVNA REPRESENTS THAT THE SERVICES, FINDINGS,
RECOMMENDATIONS AND/OR ADVICE PROVIDED TO CLIENT WILL BE PREPARED,
PERFORMED, AND RENDERED IN ACCORDANCE WITH PROCEDURES, PROTOCOLS AND
PRACTICES ORDINARILY EXERCISED BY PROFESSIONALS IN BVNA’S PROFESSION FOR USE
IN SIMILAR ASSIGNMENTS AND PREPARED UNDER SIMILAR CONDITIONS AT THE SAME TIME
AND LOCALITY. CLIENT ACKNOWLEDGES AND AGREES THAT BVNA HAS MADE NO OTHER
IMPLIED OR EXPRESSED REPRESENTATION, WARRANTY OR CONDITION WITH RESPECT TO
THE SERVICES, FINDINGS, RECOMMENDATIONS OR ADVICE TO BE PROVIDED BY BVNA
PURSUANT TO THIS AGREEMENT.

12. Indemnity: Subject to the Limitation of Liability included in this Agreement, BVNA shall indemnify
and hold harmless Client, its employees, officers, and agents from and against losses, liabilities, and
reasonable costs and expenses (for property damage and bodily injury, including reasonable attorney’s
fees), to the extent directly and proximately caused by BVNA’s negligent performance of services or
breach of warranty under this Agreement.

BVNA shall not be obligated to defend the Client until there is an actual finding of negligence or if the
parties agree otherwise. To the extent allowed by law, Client shall defend, indemnify and hold harmless
BVNA, its employees, directors, officers, and agents, from and against claims, losses, liabilities, and
reasonable costs and expenses (including reasonable attorney’s fees) that are: i) related to, or caused
by the negligence or willful misconduct of Client, its employees, or agents; ii) related to this Agreement
or the work to be performed by BVNA for which BVNA is not expressly responsible; or iii) the expressed
responsibility of the Client under this Agreement. City shall not be obligated to defend BVNA until there
is an actual finding of negligence or if the parties agree otherwise.
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13. Insurance: BVNA, at BVNA’s own cost and expense, shall procure and maintain, for the duration of the
contract, the following insurance policies with insurers possessing a Best's rating of no less than A:VII:

a. Workers’ Compensation Coverage: BVNA shall maintain Workers’ Compensation and
Employer’s Liability Insurance for its employees in accordance with the laws of the state

where the services are being performed. Any notice of cancellation or non-renewal of all
Workers’ Compensation policies will be sent to the Client in accordance with the policy
provisions.

b. General Liability Coverage: BVNA shall maintain Commercial General Liability insurance
in an amount not less than one million dollars ($1,000,000) per occurrence for bodily injury,

personal injury and property damage.

c. Automobile Liability Coverage: BVNA shall maintain Automobile Liability insurance

covering bodily injury and property damage for activities of BVNA employee arising out of or
in connection with the work to be performed under this Agreement, including coverage for
owned, hired and non-owned vehicles, in an amount not less than one million dollars
($1,000,000) combined single limit for each occurrence.

d. Professional Liability Coverage: BVNA shall maintain Professional Errors and Omissions

Liability for protection against claims alleging negligent acts, errors or omissions which may
arise from BVNA'’s services under this Agreement. The amount of this insurance shall not
be less than one million dollars ($1,000,000) on a claims-made annual aggregate basis.

BVNA shall name Client as additional insured and other parties that it deems appropriate to be
additionally insured under BVNA’s Commercial General Liability policy and Automobile Liability policy, if
requested to do so by Client. The Client, on its own behalf and on the behalf of any others that are
named as additionally insured at Client’s request, agrees that providing such insurance or the additional
insured endorsement shall in no way be construed as an assumption by BVNA of any liability for the
negligence or willful misconduct or any wrongful behavior on the part of Client or others that are named
additionally insured.

14. Consequential and Punitive Damages: Neither BVNA nor Client shall be liable under any
circumstances for loss of profits, loss of product, consequential damages of any kind, indirect damages
of any kind or special damages of any kind to the other party, or to any third party. No punitive or
exemplary damages of any kind shall be recoverable against either party under any circumstances.

15. Cause of Action: The prevailing party in any actions brought to enforce the terms of this Agreement
shall be entitled to the recovery of reasonable attorney’s fees.

16. Compliance with Laws: BVNA shall use the standard of care in its profession to comply with all
applicable federal, state and local laws, codes, ordinance and regulations in effect as of the date services
are provided.

17. Resolution of Disputes: All claims, disputes, controversies or matters in question arising out of, or
relating to, this Agreement or any breach thereof, including but not limited to disputes arising out of
alleged design defects, breaches of contract, errors, omissions, or acts of professional negligence, except
those disputes which arise out of or are related to collection matters or fees alone under this Agreement,
(collectively “Disputes”) shall be submitted to mediation before and as a condition precedent to pursuing
any other remedy. Upon written request by either party to this Agreement for mediation of any dispute,
Client and BVNA shall select a neutral mediator by mutual agreement. Such selection shall be made
within ten (10) calendar days of the date of receipt by the other party of the written request for mediation.
In the event of failure to reach such agreement or in any instance when the selected mediator is unable
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or unwilling to serve and a replacement mediator cannot be agreed upon by Client and BVNA within ten
(10) calendar days, a mediator shall be chosen as specified in the Mediation Rules of the American
Arbitration Association then in effect, or any other appropriate rules upon which the parties may agree.

Should either party to this Agreement commence any legal action against the other party arising out of
this Agreement, the prevailing party shall be entitled to recover its reasonable litigation expenses,
including court costs, expert witness fees, discovery expenses, and attorney’s fees.

18. Governing Law: This Agreement shall be governed by and construed in accordance with the laws
of the state of Texas. Venue shall lie in Denton County, Texas.

19. Releases: All lien releases will be limited to payment issues; no additional terms and conditions may
be added to a release of lien.

20. Waiver of Jury Trial: Each party waives its right to a jury trial in any court action arising between
the parties, whether under this Agreement or otherwise related to the work being performed under this
Agreement.

21. Third Party Beneficiary: It is expressly understood and agreed that the enforcement of these terms
and conditions shall be reserved to the Client and BVNA. Nothing contained in the Agreement shall give
or allow any claim or right of action whatsoever by any third person. It is the express intent of the Client
and BVNA that any such person or entity, other than Client or BVNA, receiving services or benefits under
this Agreement shall be deemed an incidental beneficiary.

22. Written Notification: Any notice, demand, request, consent, approval or communication that either
party desires or is required to give to the other party shall be in writing and either served personally or sent
prepaid, first class mail. Any such notice, demand, etc., shall be addressed to the other party at the address
set forth in the proposal. Either party may change its address by notifying the other party of the change of
address. Notice shall be deemed communicated within 48 hours from the time of mailing if mailed as
provided in this section.

If to Client: Town of Trophy Club

If to BVNA: Bureau Veritas North America, Inc.

With cc to: Bureau Veritas North America, Inc.

23. Confidential Information: Neither party shall disclose information identified as confidential to
anyone except those individuals who need such information to perform the Services; nor should either
party use such confidential information, except in connection with the Work, the performance of the
Services or as authorized by the other party in writing. Regardless of the term of this Agreement, each
party shall be bound by this obligation until such time as the confidential information shall become part
of the public domain. Confidential information shall not include information which is either: (i) known to
the public; (ii) was known to the receiving party prior to its disclosure; or (iii) received in good faith from
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a third party. If either party is required to produce information by valid subpoena or Court order, parties
agree to first provide prompt notice to other party in order to allow the party to seek a protective order or
other appropriate remedy. This shall not prevent either party from disclosing information to the extent
reasonably necessary to substantiate a claim or defense in any adjudicatory proceeding or to the extent
that Client’s City Attorney or the Texas Attorney General determines that such disclosure is required by
the Texas Public Information Act or other applicable law. Client agrees that BVNA shall be permitted to
use Client's name and logos in BVNA’s marketing materials unless advised or prohibited against it by the
Client in writing.

24. Assignment: Neither party may assign this Agreement or any right or obligation hereunder without
the prior written consent of the other party, which shall not be unreasonably withheld or delayed; provided,
however, that no consent shall be necessary in the event of an assignment to a successor entity resulting
from a merger, acquisition or consolidation by either party or an assignment to an Affiliate of either party
if such successor or Affiliate assumes all obligations under this Agreement. Any attempted assignment,
which requires consent hereunder, shall be void and shall constitute a material breach of this Agreement
if such consent is not obtained.

25. Non-Solicitation/Hiring of Employees:

(a) To promote an optimum working relationship, the Client agrees in good faith that for the
term of this Agreement and one year after the completion or termination of the Agreement not to directly
or indirectly employ or otherwise engage any current employee of BVNA or any former employee of
BVNA who left the employ of BVNA within the six (6) months prior to and including the date of the
execution of the Agreement. The loss of any such employee would involve considerable financial loss of
an amount that could not be readily established by BVNA. Therefore, in the event that Client should
breach this provision and without limiting any other remedy that may be available to BVNA, the Client
shall pay to BVNA a sum equal to the employee’s current annual salary plus twelve (12) additional months
of the employee’s current annual salary for training of a new employee as liquidated damages.

(b) BVNA'’s employees shall not be retained as expert witnesses except by separate written
agreement. Client agrees to pay BVNA’s legal expenses, administrative costs and fees pursuant to
BVNA's then current fee schedule for BVNA to respond to any subpoena.

26. Prevailing Wage: This Agreement and any proposals hereunder specifically exclude compliance with
any project labor agreement or other union or apprenticeship requirements. In addition, unless explicitly
agreed to in the body of the proposal, this Agreement and any proposals hereunder specifically exclude
compliance with any State or Federal prevailing wage law or associated requirements, including the Davis
Bacon Act. Due to the professional nature of its services BVNA is generally exempt from the Davis Bacon
Act and other prevailing wage schemes. It is agreed that no applicable prevailing wage classification or
wage rate has been provided to BVNA, and that all wages and cost estimates contained herein are based
solely upon standard, no-prevailing wage rates. Should it later be determined by the Client or any applicable
agency that in fact prevailing wage applies, then it is agreed that the contract value of this agreement shall
be equitably adjusted to account for such changed circumstance. These exclusions shall survive the
completion of the project and shall be merged into any subsequently executed documents between the
parties, regardless of the terms of such agreement. Client will reimburse, defend, indemnify and hold
harmless BVNA from any liability resulting from a subsequent determination that prevailing wage regulations
cover the Projects, including all costs, fines and reasonable attorney’s fees.

27. Waiver: No failure on the part of either party to exercise any right or remedy hereunder shall operate
as a waiver of any other right or remedy that party may have hereunder.

28. Amendments: This Agreement may be modified or amended only by a written document executed by
both BVNA and Client.
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29. Entire Agreement: This Agreement, the Attachment A- Scope of Services, and Attachment B- Fee
Schedule constitute the complete and exclusive Agreement between the Client and BVNA. All prior written
and oral communications, including correspondence, drafts, memoranda, and representations, are
superseded in total by these documents.

30. Termination: This Agreement may be terminated immediately for cause or by either party without cause
upon fifteen (15) days written notice of termination. Upon termination, BVNA shall be entitled to
compensation for services performed up to the effective date of termination.

(a) Termination by Client: If the Client terminates this agreement without cause, the Client
shall have two options concerning work and assignments that are in-progress. The Client shall select
from: (1) Allowing BVNA the opportunity to complete all work and assignments in-progress that may be
completed by another provider after the effective date of BVNA’s termination; or (2) Providing BVNA with
a complete and unconditional release from any and all liability and indemnification requirements
regarding all work and assignments that remain in-progress upon BVNA'’s termination effective date. In
the event that Client is silent on termination or does not make an affirmative selection, option (2) providing
BVNA with a complete and unconditional release from any and all liability and indemnification
requirements will be the default and active selection.

(b) Termination by BVNA: If BVNA terminates without cause, BVNA will provide client with a
thirty (30) day transition period from the notice of termination to allow Client sufficient time to secure a
new Service Provider. During this transition period, BVNA and Client's responsibilities under this
agreement will remain in full force and effect. At the end of the thirty (30) day transition period BVNA will
cease all activities. In the event Client shall request BVNA to continue to provide any Services beyond
the expiration of the transition period, including any extensions, then BVNA and Client may negotiate in
good faith terms of any such extension, including the pricing of Services.

31. Force Majeure. A delay in, or failure of, performance of either party hereto shall not constitute a default
hereunder or give rise to any claim for damage if and to the extent such delay or failure is caused by (an)
occurrence(s) beyond the reasonable control of the party affected, including, but not limited to, act(s) of God,
or the public enemy, expropriation or confiscation of facilities or compliance with any order or request of
governmental authority or person(s) purporting to act therefore affecting to a degree not presently existing
the supply, availability, or use of engineering personnel or equipment, act(s) of war, public disorder(s),
insurrection(s), rebellion(s), or sabotage, flood(s), riot(s), strike(s), or any cause(s), whether or not of the
class or kind of those specifically named above, not within the reasonable control of the party affected, and
which, by the exercise of reasonable diligence, said party is unable to prevent. A party who is prevented
from performing for any reason shall immediately notify the other party in writing of the cause of such non-
performance and the anticipated extent of the delay.

32. Audit. Client shall have the right during the course of the Work and until one (1) year after acceptance
of the Services to audit BVNA's books and records relating to the costs to be reimbursed pursuant to Article
3. BVNA shall, during the progress of the Services, provide Client with evidence of payment for and records
of receipt of materials, supplies and equipment as they become available and are presented for payment,
together with such other data as Client may reasonably request.

33. Interpretation of Agreement: This Agreement shall be interpreted as though prepared by all parties
and shall not be construed unfavorably against either party.

34. Severability of Agreement: If any provision or provisions of this Agreement shall be held to be invalid,

illegal, unenforceable or in conflict with the laws of any jurisdiction, the validity, legality and enforceability of

the remaining provisions shall not in any way be affected and shall remain in full force and effect.
[signatures on following page]
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IN WITNESS WHEREOF, the parties hereby execute this agreement upon the terms and conditions
stated above and the Attachments following the signatures below.

BUREAU VERITAS NORTH AMERICA, INC. CLIENT
Signature: Signature:
Name: Name:
Title: Title:
Date: Date:
Address: Address:
Telephone: Telephone:
Email: Email:
DTQR
Date
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ATTACHMENT A
SCOPE OF SERVICES

CONSTRUCTION CODE SERVICES

BVNA and the representatives of BVNA are charged with the enforcement of the provisions of the
Jurisdiction’s Building Code, Residential Code, Mechanical Code, Electrical Code, Plumbing Code,
Fuel Gas Code and Energy Code, acting in good faith and without malice in the discharge of the duties
required by these codes or other pertinent law or ordinance shall not thereby be rendered personally
liable for damages that may accrue to persons or property as a result of an act or by reason of an act or
omission in the discharge of such duties.

Plan Review

Non-Structural Plan Review services shall be conducted as required by the Jurisdiction’s Building
Code, Residential Code, Mechanical Code, Electrical Code, Plumbing Code, Fuel Gas Code and
Energy Code, and other provided code related documents, as approved by the Jurisdiction. Applicants
will be notified of Plan Review Comments and are responsible for addressing comments to the
satisfaction of the Jurisdiction. The Jurisdiction has final interpretive authority over all plans and
specifications. Permits are issued by the Jurisdiction.

Inspections

Inspection services shall be conducted as required by the Jurisdiction’s Building Code, Residential
Code, Mechanical Code, Electrical Code, Plumbing Code, Fuel Gas Code and Energy Code. Special
inspections as specified in chapter 17 and non-prescriptive structural inspections of the adopted
International Building Code are not included and may be required as specified in the International
Building Code. Any violations of the Jurisdiction’s codes or concealment of any work prior to approval
by BVNA will be reported to the Building Official of the Jurisdiction. The Building Official of the
Jurisdiction is the final interpretive authority and the Certificate of Occupancy will be issued at the
discretion of the Jurisdiction.

FIRE SERVICES
Fire Services Plan Review

Commercial, Multi-Family and Single Family Fire Sprinkler System Plan Review, Commercial Fire
Alarm Plan Review, Commercial Underground Fire Sprinkler System Plan Review, Commercial
Alternative Fire Extinguishing Systems (includes Kitchen Fire Suppression System, Clean Agent
Systems, and CO2 Systems) Plan Review and Commercial Above and Below Ground Fuel Storage
Tank Plan Review shall be conducted as required by the Jurisdiction’s Fire Code, and other provided
code related documents, as approved by the Jurisdiction. Applicants will be notified of Plan Review
Comments and are responsible for addressing comments to the satisfaction of the Jurisdiction. The
Jurisdiction has final interpretive authority over all plans and specifications. Permits are issued by the
Jurisdiction. (The State of Texas requires the design and installation of Underground Fire Sprinkler
Supply Line plans to be performed by a Licensed Underground Fire Sprinkler Contractor.)

Fire Services Inspections

Commercial, Multi-Family and Single Family Fire Sprinkler System Inspection, Commercial Fire Alarm
Inspection, Commercial Underground Fire Sprinkler System Inspection, Commercial Alternative Fire
Extinguishing Systems (includes Kitchen Fire Suppression System, Clean Agent Systems, and CO2
Systems) Inspection, Commercial Above and Below Ground Fuel Storage Tank Inspection and
Commercial Fire Certificate of Occupancy Inspection services shall be conducted as required by the
Jurisdiction’s Fire Code. Any violations of the Jurisdiction’s codes or concealment of any work prior to
approval by BVNA will be reported to the Building Official of the Jurisdiction. The Building Official of the
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Jurisdiction is the final interpretive authority. (The State of Texas requires the design and installation of
Underground Fire Sprinkler Supply Line plans to be performed by a Licensed Underground Fire
Sprinkler Contractor.)

Annual Fire Safety Inspections

Annual Fire Safety Inspections will be conducted in accordance with the Jurisdiction’s Fire Code for
commercial establishments and public buildings subject to an annual operation permit.

Fire Code Plan Review Services and Inspection Services

Site and building Plan Review and Inspection services shall be conducted as required by the
Jurisdiction’s Fire Code. Any violations of the Jurisdiction’s codes or concealment of any work prior to
approval by BVNA will be reported to the Building Official of the Jurisdiction. The Building Official of the
Jurisdiction is the final interpretive authority.

HEALTH SERVICES

BVNA will have an exclusive agreement with Client to ensure compliance with the provisions of the
Jurisdiction’s Adopted Food Establishment Ordinance. In absence of said ordinance, the provisions of
Title 25 Texas Administrative Code Chapter 228, regarding the regulation of food establishments,
known as the Texas Food Establishment Rules (TFER), will be enforced. The Texas Administrative
Code (TAC), Standards for Public Pools and Spas, Chapter 265, Subchapter L will be enforced for
public swimming pools and spas.

BVNA services include the following per permitted installation:
¢ Review plans for compliance with the applicable laws and rules required.

e Perform inspections to determine compliance with the applicable laws and rules required.
¢ Inspections will be performed by a Texas Registered Sanitarian

e Update or create the required Health forms.

e Web-based project tracking of Health permits.

e Provide written report of any deficiencies.

e Investigation of complaints on permitted facilities.

The Client will have final interpretive authority over all plans, specifications and inspections and is
charged with the issuance of all permits and certificates of occupancy.

PUBLIC WORKS SERVICES

Upon receipt of written Notice to Proceed from Client, BVNA will provide Inspection services relative to
Public Works Services as outlined below to verify conformance with approved plans, specifications and
local ordinances provided by Client.

Inspections

Inspection services include, but are not limited to: making site observations, writing correction notices
and field reports, attending meetings and answering inquiries in person or by telephone.

Plan Review

Plan Review services include but are not limited to: verification of plan compliance with adopted public
works standards, attendance at pre-plan design meetings and follow up on design issues.
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Technical Support

BVNA will be available for pre-construction or field site meetings and will provide field staff for
observation purposes as needed.

PLANNING AND MAPPING SERVICES
Comprehensive Planning and Mapping services shall be provided as outlined below.

Base Mapping
e BV shall prepare a corporate area base map, which shall show at least the features (a)
through (k) below:
a) Highway and street rights-of-way;
b) Highway designations and street names;
c) All major drainage ways;
d) Major bodies of water;
e) Block and lot lines for all platted subdivisions as available;
f) Property lines within unplatted subdivisions as available;
g) The width of all major utility easements;
h) Railroad rights-of-way;
i) All subdivisions and their names;
i) Corporate limits;
k) Other major facilities or features to include but not necessarily limited to:
1. Major park and recreation areas and facilities;
2. Water Treatment plants;
3. Sewage Treatment plants;
4. Extraterritorial jurisdiction line, as appropriate; and
5. Other significant features.
Housing Inventory, Analysis and Plan

o BV shall prepare a housing conditions inventory, analysis and plan.

e BV shall develop criteria to be used in the classification of building conditions and formulate
definitions for each classification. As a minimum, the four following classifications shall be
utilized within the study:

a) Standard,

b) Minor Deteriorating,

c) Major Deteriorating, and
d) Dilapidated.

e BV shall perform an assessment of the exterior of all residential buildings within the city to
determine the physical condition of each building or structure. BV will record vacant and
abandoned residential units as the assessment is being made.

¢ BV shall use the base map to create a Housing Conditions Map depicting all housing
conditions as inventoried and showing all housing and its classification as defined by the
developed criteria.

e BV shall conduct an analysis of housing data to determine problems and housing needs of
the current and prospective population.

e BV shall prepare a goal(s) statement and annual housing related objectives. To the extent
possible, objectives shall be stated in quantifiable terms and target dates set for their
achievement.

e BV shall identify future implementation actions and probable costs, both public and private, to
be taken annually over the next three to five years. These activities shall result in the
preparation of an overall program design for housing related activities.
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Population

BV shall compare census data of the locality from 1960 to present. BV will provide number of
persons in each of the sex, race and Hispanic origin categories.

BV shall determine existing population estimates of the locality by occupied dwelling units. A
realistic assessment of the locality's existing population shall be made by reliable methods.
BV shall estimate the locality's future population by five-year increments for the next fifteen to
twenty years based on existing trends.

BV will use the base map for illustrative purposes a Population Distribution Map showing the
existing and projected population distribution for the planning period.

Land Use Inventory, Analysis and Plan

BV shall assess and inspect each plot, tract and parcel of land within the project area to
determine its use. The project area should include the city's extraterritorial jurisdiction (ETJ).
BV shall use categories in classifying land uses shall include, as a minimum, the following:

a) Vacant (vacant developed or vacant undeveloped);

b) Agriculture (cultivated and range land - five or more acres);

c) Residential (single family, two family, multi-family, manufactured and mobile homes);

d) Commercial; (retail and services);

e) Industrial; (light and heavy);

f) Public and Semi-Public (schools, parks and public buildings); and

g) Other such additional or subcategories as may be deemed necessary to accurately

reflect the existing pattern of land areas.

BV shall prepare a color-coded Existing Land Use Map of the corporate and ETJ area using
the base map. Colors should conform to standard code.
BV shall make a tabulation of the existing land uses to show:

a) Total acreage by use;

b) Percentage of acreage in each land use;

c) Acres per 100 persons, or other standard for comparison purposes; and

d) Developed and undeveloped land as a percent of the total land.
BV will make an analysis of the community regarding past and potential developments and
will report on factors affecting the development of land, such as those below:

a) Occupied dwelling units;

b) Existing land use;

c) Thoroughfares

d) Existing and anticipated population;

e) Soil characteristics as related to developments;

f) Adequacy of public utilities;

g) Adequacy of public facilities;

h) Storm drainage problem areas;

i) Natural and man-made constraints.
BV shall prepare a goal(s) statement and annual land use related objectives and, using the
base map at, BV shall prepare a color-coded Future Land Use Map to illustrate the future
physical development of the locality during the planning period.

B. Economic Development
1. Historic Development And General Characteristics

Studies and plans being prepared under this contract should be coordinated with previously
developed studies and plans, including any available with the appropriate state office, the
regional planning council, etc.

BV shall make a review and analysis of the factors which have contributed to the present
development of the planning area to include the following:

Development of the economy;

Physical growth of the community;

The relationship of the community to the region.
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2. Economic Base, “Barrier Analysis"

e BV will prepare an inventory of the social, economic, governmental, and industrial elements of
the area's development and potential. The inventory shall, to the extent possible, examine
the number of people employed in the retail trade, manufacturing, construction and
government, the dollar volume of various local employers, and employee income levels. The
inventory shall, as a minimum, include, but need not be limited to, the following, as available
and appropriate:

a) Retail facilities;
b) Wholesale facilities;
c) Service facilities;
d) Financial facilities;
e) Manufacturing facilities;
f) The physical facilities and rates for the following utilities and communication services:
1. Electric;
2. Water;
3. Natural gas;
4. Sewage and garbage disposal;
g) Transportation;
h) Quantity, quality and availability of raw materials;
i) Labor supply by sex, industry, and skills;
j) Available industrial sites and buildings to include:
1. Location;
2. Utility connections;
3. Transportation;
4. Availability.

e BV will determine to the extent possible the relationship of the elements inventoried to
economic development potential.

e A "barrier analysis" shall be prepared which rates the following cost factors and operating
condition factors, as appropriate. The ratings shall be assigned based on a comparison with
regional, state, and/or national standards.

a) Cost Factors:
Wage levels (g) Land/site costs
Electricity costs (h) Local property taxes
Fuel costs (i) Financing costs
Water costs (j) State costs
Sewer costs (k) Other(s), as appropriate
Building costs

ook wWN =~

b) Operating Condition Factors:

1. Unskilled labor supply (k) Availability of air service

2. Skilled labor (l) Vocational education facilities

3. Productivity (m) Site availability

4. Unionization (n) School facilities

5. Labor-management relations (o) Medical services

6. Electric power availability (p) Natural features, resources, geography, etc.

7. Water and sewer availability (q) Others, such as, telecommunications,

8. Gas availability aesthetics, community receptivity, laws,

9. Common motor carrier service community organizations, debt, etc.

10. Rail/freight service

c) BV shall determine whether the city should use other standards and analysis tools in
addition to those above to derive an alternative comparison.

d) BV shall coordinate with community leaders and draw some conclusions as a result of
the inventory and analysis required above; and,
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e) Determine whether the pattern of economic growth should be altered.

f) BV shall suggest what type of policies and/or codes should be implemented to
improve conditions for the encouragement of economic opportunities and local
business expansion and attraction.

3. PLAN
e BV shall develop an economic development plan with goals and objectives. To the extent
possible, objectives shall be stated in quantifiable terms and target dates set for their
achievement.
¢ The implementation strategy should focus on private and public investment and resources.
¢ The plan shall include graphics, if appropriate, and shall suggest a response to the inventory
and analysis above and provide appropriate or possible:

a) Public/private sector projects and their costs;

b) Financing sources and incentives; and

¢) Changes to policies, codes and ordinances that could improve the economic climate.

C. Central Business District
1. Commercial Area Inventory
e BV shall make an assessment of the Central Business District (CBD) that should include its
area of immediately adjacent influence to include but not necessarily limited to the following:

a) The existing land use of the Central Business District;

b) Street rights-of-way and pavement widths, where applicable;

¢) Locations and condition of sidewalks, curbs and gutters;

d) On and off-street parking;

e) Condition of buildings;

f) Location of traffic controls by types; and

g) Traffic volumes and turning movements for major streets, where available;

h) Physical geographic features of the community that could have a positive or negative
effect on the integrity of the CBD.

e BV shall show the above inventory on a symbol-coded map.
e BV shall prepare a drawing to show the relationship of the CBD to other supportive and
competitive development within the community.

2. Analysis
e BV shall analyze the findings above and should determine:
a) The Central Business District and its relationship to community development to
determine if improvements or rearrangement of commercial facilities are needed;
b) A ratio of existing and projected commercial acreage;
c) A ratio of used and vacant commercial floor area in the central business district; and
d) Other significant details and their impact on the vitality of the central business district
as they become evident during the course of the study.
3. Central Business District Plan
e BV shall prepare a goal(s) statement and annual Central Business District related objectives.
¢ To the extent possible, objectives shall be stated in quantifiable terms and target dates set for
their achievement.
¢ In relation to recognized problems, goals and objectives, BV shall prepare recommendations
that could improve the aesthetic values and physical integrity of the Central Business District
considering possible:
a) Improvement to facades and alleyways;
b) Pedestrian walkways;
c) Landscape treatment of street medians, pedestrian ways and rest areas; and/or
d) Removal of obsolete buildings and overhead utility lines.
e BV shall prepare a Central Business District Plan to graphically illustrate the redevelopment of
the area in relation to the formulated goals and objectives. The Central Business District
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e Plan map(s) shall, as a minimum include but not necessarily be limited to:

a) Any necessary rearrangement of land uses to improve compatibility;

b) Any necessary building relocation or reorientation in order to improve their usefulness;
and

c) On and off-street parking areas.

e BV shall present phased improvements, estimated costs and sources of funding.

D. Street System
1. Street Study

e BV shall make an inventory of the physical characteristics of the street system to record, but
not necessarily be limited to the following:

a) Rights-of-way widths, as available;

b) Paving widths, types and condition of pavement;

c) Curb and gutter and/or borrow (roadside) ditches;

d) Other information concerning configuration, traffic flow, and street conditions, including
possible impediments to traffic flow, particularly in an emergency situation, as
appropriate and/or available.

e Data and information from the Texas Department of Transportation shall be used to the
maximum extent feasible.

e Using the base map for illustrative purposes, BV shall prepare a Street Conditions Map
showing the existing street system inventory.

2. Street System Analysis

e BV shall make an analysis of the street system and list and rank problems and should present
possible alternative actions and costs in providing solutions.

e BV shall determine the adequacy of the system to meet existing and forecasted needs,
including during emergency situations, and make recommendations for any needed
improvements concerning configuration, traffic flow, and street conditions. Recommendation
should prepare for contingencies, including planning evacuation routes.

3. Street Plan

e BV shall prepare a goal(s) statement and street-related objectives for the planning period and
should include construction-related and policy—related recommendations regarding streets’
improvements. To the extent possible, objectives shall be stated in quantifiable terms and
target dates set for their achievement. General improvements to meet standards and disaster
resiliency needs for at least the first five to ten years shall be stated and include:

a) Priorities;

b) Estimated costs; and

c) Sources of possible funding.

e Using the base map BV shall prepare a Future Street Conditions Map.

e The plan shall provide for the elimination of deficiencies and recommended improvements to
meet forecasted needs. Improvements shall be in accordance with accepted municipal
standards and shall be shown by phases.

E. Thoroughfare System
1. Inventory Of Major And Collector Streets

e BV shall prepare standards or criteria to determine the definition for major and collector
streets and shall include the information in the narrative section of the study.

e BV shall conduct a study of major and collector streets to determine the present condition of
these streets within the planning area. The study should include but not necessarily be
limited to:

a) Peak hour and average daily traffic counts, where available;

b) Right-of-way widths;

c) Paving widths, types and condition of pavement;

d) Traffic control data;

e) Parking restrictions;
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f) Curb and gutter;

g) Origin and destination information, where available;
h) Land use and traffic generator information;

i) Truck routes; and,

i) Emergency routes.

¢ Information from prior studies, the county, Texas Department of Transportation and other
available sources shall be used to the maximum extent feasible.

e Using the base map for illustrative purposes, BV shall prepare a Thoroughfare Conditions
Map to show b. (1) through (9), above, as applicable.

2. Thoroughfare Analysis

e BV shall list and rank problems related to the thoroughfares system.

e To determine the size and quality of streets needed in the project area, an analysis shall be
made for all major and collector streets, their locations, adequacy or inadequacy for existing
and forecasted population, land uses, etc. As a minimum, the following should be
considered, where appropriate:

a) Texas Department of Transportation traffic counts, local traffic habits, and other
factors;
b) Circulation studies prepared previously; and
c) Street standards approved by the locality and State.
3. Thoroughfare Plan

e BV shall prepare a goal(s) statement and thoroughfare system-related objectives for the
planning period and should include construction-related and policy—related recommendations
regarding thoroughfare system improvements. To the extent possible, objectives shall be
stated in quantifiable terms and target dates set for their achievement. General
improvements to meet standards and disaster resiliency needs for at least the first five to ten
years shall be stated and include:

a) Priorities;
b) Estimated costs; and
c) Sources of possible funding.

¢ Inrelation to the analysis of existing and anticipated land use, school and park locations,
travel habits, employment centers, traffic generators, traffic volumes; and in coordination with
plans of the Texas Department of Transportation, and other available studies, BV shall
prepare a plan for a system of thoroughfares, major and collector streets to meet the future
circulation needs of the planning area.

e Using the base map at its contracted scale for illustrative purposes, BV shall show phased
improvements on a Future Thoroughfares Map.

o BV will prepare sketch plans for improved channeling of traffic at intersections where
problems exist or are anticipated during if needed.

F. Water System
1. Water System Inventory

e BV shall make a review of all prior studies and other available data on the existing water
system.

¢ BV shall make an inventory of the physical characteristics of the system to include, but not
necessarily be limited to the following:

a) Location of lines, valves, fire hydrants, and line sizes;

b) location and capacity of ground and elevated storage facilities;

¢) Location and capacity of wells and pumps;

d) Location and capacity of water treatment facilities, as appropriate;
e) Location and capacity of generators;

f) Condition of system elements and other system data, as available.
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e Using the base map for illustrative purposes, BV shall prepare a Water System Map showing
existing facilities as specified in the inventory required above. Mapping shall show all facilities
and illustrate the entire area that the facilities serve.

e BV shall report appropriate standards and criteria used to determine the water system needs
and include them in the narrative section of the report, including the name of publications
where standards can be found. Reference shall be made to the existing and required
Drought Contingency and Water Conservation Plan.

2. Water System Analysis
e BV shall make an analysis of the water system and list and rank problems and should present

possible alternative actions and costs in providing solutions, while particularly considering the
water system’s ability to provide reliable service, including fire protection within state
standards during drought conditions. As a minimum, the following should be considered in
determining problems connected with the water system:

a) Water quality;

b) Storage facilities;

c) Availability of water; future needs;

d) Water pressure;

e) Water costs to city;

f) Water cost to customers and review of current and

g) Operation procedures.
Distribution lines;
Ability to function under disaster situations, such as, flood, fire, tornado, power outages, etc.
BV shall determine the adequacy of the system to meet existing and forecasted needs.
BV shall evaluate the local system’s capability to provide water under drought and other
disaster-related conditions and in regard to its drought contingency and water conservation
plan and accepted conservation practices.

e BV shall evaluate the local system’s capability to provide water, including during drought and
other disaster-related conditions, and coordinate with the Regional Water Plan and the State
Water Plan, where applicable.

3. Water System Plan

e BV shall prepare a goal(s) statement and water system-related objectives for the planning
period and should include construction-related and policy—related recommendations
regarding water system improvements. To the extent possible, objectives shall be stated in
quantifiable terms and target dates set for their achievement. General improvements to meet
standards and disaster resiliency needs for at least the first five to ten years shall be stated
and include:

a) Priorities;
b) Estimated costs; and
c) Sources of possible funding.

e The studies and plans developed shall be in strict accord with criteria established by the
Texas Commission on Environmental Quality (TCEQ), Texas Water Development Board
(TWDB), and the Texas Department of Insurance.

e As much as is applicable, appropriate and possible during the contract period and in
coordination with TCEQ, which requires drought management plans, BV shall include drought
and conservation plans in its overall water system plan. The plans should also include
consideration of water provision during other disaster situations, such as flood, fire, tornado,
power outages, etc.

e Using the base map for illustrative purposes, BV shall illustrate the existing and proposed
water system and findings on a Future Water System Map. Recommended improvements
shall be shown by phases.
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G. Wastewater System
1. Wastewater System Inventory

e BV shall make a review of all information regarding the existing wastewater system.

e BV shall make an inventory of the physical characteristics of the system to include, but not
necessarily limited to the following:

a) Location, condition, and size of lines as available;
b) Location of manholes and cleanouts;

c) Location and capacities of lift stations;

d) Location and capacity of generators;

e) Treatment facility and operation arrangement.

e Using the base map for illustrative purposes, BV shall prepare a Wastewater System Map
showing the existing facilities in relation to topographic features.

o BV shall report standards or criteria used to determine wastewater system needs and include
the criteria in the narrative section of the report with the name of the publication(s) where
standards can be found.

2. Wastewater System Analysis

e BV shall list and rank problems related to the wastewater system and should present possible
alternative actions and costs in providing solutions. As a minimum, the following should be
considered in determining problems of the wastewater system:

a) Infiltration;

b) Industrial waste and special treatment facilities;

c) Operational procedures;

d) Unserved areas;

e) Characteristics of the soil and terrain affecting collection treatment;

f) Ability to function under disaster situations, (flood, fire, tornado, power outages, etc.).
3. Wastewater System Plan

e BV shall prepare a goal(s) statement and wastewater system-related objectives for the
planning period and should include construction-related and policy—related recommendations
regarding wastewater system improvements. To the extent possible, objectives shall be
stated in quantifiable terms and target dates set for their achievement. General
improvements to meet standards and disaster resiliency needs for at least the first five to ten
years shall be stated and include:

a) Priorities;
b) Estimated costs; and
c) Sources of possible funding.

e Using the base map for illustrative purposes, BV shall prepare a Future Wastewater System
Map illustrating phased improvements to the wastewater system in relation to the existing
system and topographic features.

e Such prepared plan shall be done in accordance with criteria and standards established by
the Texas Commission on Environmental Quality (TCEQ).

H. Storm Drainage System
1. Storm Drainage Inventory
e BV shall conduct an assessment of the project area for any existing storm drainage facilities
and all natural drainage courses to include as a minimum:
a) Location and condition of drainage ways;
b) Location and condition of curb and gutter, borrow (roadside) ditches, culverts, and
storm sewers;
c) Location of 100 years flood hazard areas; and
d) Identification of areas within the community where local flooding has occurred.

¢ Using the base map for illustrative purposes, BV shall prepare a Storm Drainage Map

showing the existing facilities in relation to topographic features.
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2. Storm Drainage Analysis

BV shall list and rank problems related to storm drainage and should present possible
alternative actions and costs in providing solutions.

BV shall prepare an analysis of the existing drainage system for both natural and man-made
facilities. Major and minor drainage areas and areas that have experienced flooding shall be
delineated.

Drainage characteristics of the areas shall be briefly described and analysis shall be made to
determine methods of eliminating local flooding and eroding of local streets. Data, as
available through the National Flood Insurance Program of the Federal Emergency
Management Agency, shall be utilized to the fullest extent possible.

3. Storm Drainage Plan

BV shall prepare a goal(s) statement and storm drainage-related objectives for the planning
period and should include construction-related and policy—related recommendations
regarding storm drainage improvements. To the extent possible, objectives shall be stated in
quantifiable terms and target dates set for their achievement. General improvements to meet
standards and disaster resiliency needs for at least the first five to ten years shall be stated
and include:

a) Priorities;

b) Estimated costs; and

c) Sources of possible funding.
Using the base map for illustrative purposes, BV shall prepare a Future Storm Drainage Map
illustrating phased improvements related to storm drainage in relation to the existing
conditions and topographic features.

I. Recreation And Open Space
1. Recreation And Open Space Inventory

BV shall take an inventory of the community's existing parks, recreation facilities and open
spaces to include but not necessarily be limited to the following:

a) Location, type and use of public parks;

b) Location and type of public recreation facilities, including public school facilities;

c) Open spaces of all types including boulevards, parkways, floodplains, conservation

areas, efc.

BV shall identify the service area of the parks and recreational opportunities it provides.
Review and report on recreational facilities and open spaces serving the community's
population, but outside the municipality's jurisdiction.
Review and report on major recreational facilities serving the community's population that are
privately or semi-publicly owned and operated.

2. Recreation And Open Space Analysis

In coordination with city officials, BV shall establish level of service standards and criteria for
determining adequacy of existing parks, recreational facilities and open space and future
requirements.

BV shall utilize workshops, hearings and/or canvasses to maximize opportunities to solicit
public input on needs and document the dates of the methods used.

BV shall describe the legitimate method for assessing needs. Explain how public input was
used to assess needs.

In consonance with the recommended standards, BV shall make a study and analysis to
determine the adequacy of the existing parks and recreational facilities to meet the needs of
the present and forecasted population, considering population growth, and change in
composition.

BV shall prepare a listing and priority ranking of problems relating to recreation facilities and
open spaces. Explain how priorities were determined.
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3. Recreation Facilities And Open Space Plan
¢ |n cooperation with municipal agencies, BV shall determine specific goals relating to
recreation and open space requirements and prepare short and long-range (five and ten
years’) objectives to accomplish the stated goals.
¢ Inrelation of existing facilities, recognized problems, and in consonance with goals and
objectives, BV shall prepare a parks and open space plan. The plan shall contain appropriate
text and mapping and shall, as a minimum, include:
a) Recommendations for improvements and expansion to existing facilities;
b) Recommendations for the general location of new facilities;
¢) Recommendations for the development and protection of open space areas to include
conservation areas and other areas endorsed with natural beauty; and
d) Recommendations toward coordinating municipal programs and facilities with other
overlapping services within the community, such as school facilities, etc.
e) Population projections for the period of the plan and demographics on ethnicity, age,
and income.
f) The existing and proposed parks (and facilities, as appropriate), greenbelts and open
spaces illustrated on the base map at its contracted scale.
e Recommended community improvements for the first five years shall be programmed and
shall, as a minimum, include the following:
a) Phasing of clear and measurable priorities;
b) Timeline for completion;
c) Estimated cost by project; and
d) Possible sources of funding.
J. Capital Improvements Program
1. Financial Analysis
e BV shall make a financial analysis of the municipality to the extent possible to determine the
municipality's approximate ability to finance present and future capital improvements. The
study should include, but not be limited to the following:
a) Past, present, and anticipated sources and amounts of income;
b) Annual budgets;
c) Operating costs;
d) Direct and overlapping public debt;
e) Outstanding municipal bonds and their schedule of retirement;
f) Public improvements financing practices; and
g) Recommended standards concerning debt limitations.
2. Capital Needs List
e Based on the previous studies, and all capital needs, BV shall prepare a capital needs list of
projects by category with general priorities for improvements to be accomplished during the
planning period through workshop meetings with local officials. BV shall classify the type of
capital improvements according to guidelines, such as:
a) Mandatory: Those which protect life or health.
b) Necessary: Those which are important public services.
c) Desirable: Those which replace obsolete facilities.
d) Acceptable: Those which reduce operating costs.
3. Capital Improvements Program
e |n consonance with the capital needs list and in coordination with the city’s budget, BV shall
prepare a schedule of projects recommended for the municipality for the first five (5) to six (6)
years of the planning period. The schedule shall list projects by category together with
estimated cost, sources of funds and year of construction.
e A map shall be prepared to show the projects by type and year of construction.
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K. Subdivision Ordinance
1. Ordinance Development
e BV shall prepare technical material necessary for the drafting and/or updating of a subdivision
ordinance that will best be adapted to direct the platting of land consistent with proposals of
the previously prepared Land Use Plan.
e The technical material prepared shall be based on sound platting and planning principles and
not be inconsistent with all applicable laws.
2. Ordinance Review
e Following development of the technical material and prior to adoption, BV shall seek counsel
and advice from the city's attorney regarding the legal aspects and implications of subdivision
controls.
e BV shall prepare the technical material for the subdivision ordinance in a form suitable for its
adoption and submit it in report form to the Department as provided herein.
L. Zoning Ordinance
1. Ordinance Development
e BV shall prepare technical material necessary for the drafting of zoning ordinance that will
best be adapted to direct the use of land consistent with proposals of the city's previously
prepared Land Use Plan.
e Technical material on zoning shall be based on sound zoning principles and not be
inconsistent with all applicable laws,
e Based on the Land Use Plan and other plans related to physical development of the
municipality, BV shall have prepared a Zoning District Map using the base map.
2. Ordinance Review
¢ Following development of the technical material and prior to adoption, BV shall seek counsel
and advice from the city's attorney regarding the legal aspects and implications of zoning.
e The technical material on zoning and the recommended zoning district map shall be prepared
in report form suitable for adoption.

Current Planning Activities
Zoning Application and request reviews and analysis
e Property owner information within 200 feet of site application can be mapped and
mailing labels provided.
¢ Public notice can be submitted to the newspaper of record for publication and
necessary documentation for agenda item posting can be provided.
o Letters of notification with map can be mailed and site signage (By City) can be placed
on the property 15 days prior to the Commission meeting date.
e Zoning Ordinance based upon owner request will be prepared. (Recommended
ordinance wording can be provided).
¢ An analysis/staff report can be prepared for city from a planning perspective.
Presentations for the Planning and Zoning Commission can be prepared and
presented.
e Presentations for the City Council can be prepared and presented.
¢ Adjustments to the Comprehensive Plan and zoning map can be made if approved.
Site Plan Applications and request reviews and analysis*
¢ Review of application for general completeness for accepting site plan for review.*
¢ Review for compliance with appropriate general zoning district or planned
development. A copy of the document to be reviewed will be red lined and a written
report provided itemizing each deficiency noted and returned to city. If the city desires
a direct line of communication with applicant can be facilitated.
¢ Review for compliance with landscape requirements.
¢ Review of circulation/fire lanes.
¢ An analysis/staff report can be prepared for city from a planning design perspective.
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e Presentations for the Planning and Zoning Commission can be prepared and
presented.
¢ Presentations for the City Council can be prepared and presented.
Preliminary Plat Applications and reviews
e Review of application for general completeness for accepting for review. ** Rejection
letter if necessary to stop 30-day clock for automatic approval.
e Review for compliance with appropriate general zoning district or planned
development guidelines. A copy of the document to be reviewed will be red lined and
a written report provided itemizing each deficiency noted and returned to city. If the
city desires a direct line of communication with applicant can be facilitated.
e An analysis/staff report can be prepared for city approval/denial recommendation.
e Presentations for the Planning and Zoning Commission can be prepared and
presented.
¢ Presentations for the City Council can be prepared and presented.
Final Plat Applications and reviews
e Review of application for general completeness for accepting for review. ** Rejection
letter if necessary to stop 30-day clock for automatic approval.
¢ Review of conformance to preliminary plat.
¢ Review for compliance with appropriate general zoning district or planned
development guidelines. A copy of the document to be reviewed will be red lined and
a written report provided itemizing each deficiency noted and returned to city. If the
city desires a direct line of communication between applicant and BV can be
facilitated.
e An analysis/staff report can be prepared for city approval/denial recommendation.
e Presentations for the Planning and Zoning Commission can be prepared and
presented.
Presentations for the City Council can be prepared and presented.
Base MapIZonlng Map Updating:
e Preparation of new digital base map.
e Updating existing base map.
e Updating or preparing zoning maps.
911 Addressing
e Development of a 911 addressing system (Digital base map to be provided by city or
prepared by BV).
e Address all new developments
*Preliminary consultations can be provided to an applicant upon request to assist and guide them in
the plan preparation process.
**If not available BV will develop checklists for each type of development to be used to check for
minimum submittal requirements of an application.

ADA SERVICES
PHASE 1 ADA Services
Phase 1A: ADA Coordinator and Department Liaison Selection and Training

e Scope: Assist City with identifying an ADA Coordinator if not already done so. Work with
appointed ADA Coordinator to identify ADA Liaisons, at a minimum, for all public facing
departments (i.e. Permitting, Water Utility, Library, Parks & Rec., Police, Fire, etc...). Help ADA
Coordinator develop training material for distribution to all ADA Liaisons. Also assist ADA
Coordinator to develop a master schedule for quarterly, bi-annual or annual meetings between
ADA Coordinator and ADA Liaisons (ADA Task Force).

BUREAU VERITAS NORTH AMERICA, INC. 76
Standard Professional Services Agreement (Facilities) - Rev. (3) 04-14-2021

Page 22 of 32



Phase 1B: ADA Notice Development and Distribution

e Scope: Assist appointed ADA Coordinator with development of ADA Notice specific to the City
represented. Ensure that all ADA notices are displayed at public facing and internal facing
areas. Ensure that ADA notice is also placed on city website.

Phase 1C: ADA Grievance Procedure Development and Distribution

e Scope: Assist appointed ADA Coordinator with development of ADA Grievance Procedure.
Develop complaint form and make complaint form accessible. Ensure that procedure includes
ability for complainants to access and file complaints easily. Ensure that grievance procedure is
available on city website and accessible.

Phase 1D: ADA Training at Staff Level Public Facing Departments

e Scope: Once ADA Coordinator and ADA Liaisons are identified, develop a training schedule to
allow public facing department staff to attend ADA training. Assist ADA Coordinator with one
training session. Assist with development of training materials.

PHASE 2 ADA Services
IMPORTANT: Sample of Tasks & Costs Only — Client Specific Tasks & Costs TBD
Phase 2A: ADA Self-Evaluation

e Scope:

o Task 1 - Project Management: Bureau Veritas (BV) will maintain project records, budgets,
and communication during the project duration. BV will provide weekly project update calls
to assigned City staff (ADA Coordinator) to keep schedule current.

o Task 2 — Project Kickoff: Meet with City staff to introduce the proposed project tasks,
schedule, and method of prioritizing barrier removals. Coordinate with City staff to identify
and collect necessary documents to support Self-evaluation process and facilities survey.

o Task 3 - Initiate Self-evaluation:

=  3A: Meet with major public facing departments ADA Liaisons (Parks & Rec., Police,
Fire, Codes & Permitting, Public Works, Library, Health) to begin review ordinances,
policies, and procedures of programs, services, and activities.

= 3B: Provide instructions and handouts to ADA Liaisons and describe how they can
perform reviews of item 3A and by what scheduled date the reviews are due back to BV
for compiling.

= 3C: Work with ADA Liaisons to ensure they understand their responsibilities to update
the final ADA Transition Plan in future years.

o Task 4 — Facilities Survey:

= 4A: Public buildings — Survey three (3) City buildings (City Hall, Court House, and
Library) to determine compliance and non-compliance with ADA regulations.

= 4B: Public parking lots — Survey three (3) public parking lots (City Hall, Court House,
and Library) to determine compliance and non-compliance with ADA regulations.

= 4C: City parks — Survey up to three (3) city parks to review shelters, restrooms, sport
courts, fields, pools, concession stands, playground equipment, pedestrian and bicycle
trails.

= 4D: Signalized intersections — Survey up to fifteen (15) city owned and maintained
signalized intersections. BV will evaluate curb ramps and sidewalks leading to each
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intersection. Signage at each intersection will also be reviewed. Which intersections to
survey depends on City staff input, traffic volumes, and adjacent land uses.
= 4E: Sidewalks — Survey up to four (4) miles of City sidewalks, curb ramps, and path of
travel along arterial roadways. Which City sidewalks, curb ramps, and path of travel to
survey depends on City staff input, traffic volumes, pedestrian use, and adjacent land
uses.
o Task 5 — Survey Data Reporting:
= 5A: BV will create a survey and cost reporting for each facility noted in Task 4. Each
survey report will note compliance status with ADA and State standards and include the
following:
e Listing of facilities in compliance.
e Listing of facilities not in compliance.
e Recommended actions to resolve non-compliance elements.
e Prioritize list of recommended actions based on agreed upon methodologies
between BV and City staff.
e Assign conceptual costs and budget based on prioritized list of recommended
actions.
e Provide photo log of each facility surveyed.
e Provide listing of sidewalks, curb ramps, and signalized intersections data for
compiling into City GIS system.
= 5B: Review City Boards and Commissions policies and procedures for compliance with
ADA regulations.

Phase 2B: ADA Transition Plan
e Scope:

o Task 1 — Coordinate with ADA Coordinator on strategy for developing Transition Plan
including review of City ordinances, design standards relating to sidewalks, curb ramps,
Identify policies and procedures for compliance with ADA regulations.

o Task 2 — Develop survey process to assist ADA Coordinator with evaluating accessibility
improvements identified in Phase 2A: ADA Self-evaluation. Utilize prioritization
methodology developed within Phase 2A for recommended improvements.

o Task 3 — Assist ADA Coordinator in creating an implementation schedule for accessibility
improvements. Prioritize improvements by facility type, severity, and cost estimates.

o Task 4 — Review and recommend exceptions and exemptions that may apply under ADA
regulations such as historic significance, alteration affecting fundamental nature of
programs, services, and activities, structural feasibility, and programs affected by financial
and administrative burden.

o Task 5 — Assist ADA Coordinator with defining on-going budget needed to implement the
Transition Plan and bring non-compliance elements into compliance. Help identify possible
external funding sources if applicable.

Phase 2C: Public Participation, Outreach, and City Staff Training

e Scope: The Department of Justice requires public entities to engage with the public during the
ADA Transition Plan development including appropriate consultation with individuals with
disabilities.
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Task 1 — BV will facilitate one (1) public workshop for the City to review draft ADA Self-
evaluation and ADA Transition Plan.

Task 2 — BV will prepare outreach materials and prepare brief summary of the workshop
and highlight actions items.

Task 3 — Conduct ADA Coordinator and Liaisons training relating to disabilities etiquette,
technologies, and procedures that can assist City staff in providing services to people with
disabilities.

Phase 2D: Meetings, Presentation to Council, and Documentation

e Scope:

O

Task 1 — Progress Meetings: BV will conduct up to three (3) on-site meetings during the

project period. Other meetings can be conducted by conference calls with ADA Coordinator

and Liaisons.

Task 2 — City Council Meeting: BV will conduct one (1) meeting to introduce the project to

Council and present the final ADA Self-evaluation and ADA Transition Plan.

Task 3 — Summary Documents: Provide meeting minutes after on-site meetings or

conference calls to help guide ADA Coordinator and Liaisons.

Task 4 — Draft ADA Self-evaluation and ADA Transition Plan: Based on the ADA Self-

evaluation process as detailed on Phase 2A, the documents will include the following:

= 4A: Executive summary describing the project purpose, process, and significant
findings.

= 4B: Review of policies, procedures, and recommendations for improvement as noted in
Phase 2A.

= 4C: A schedule that is developed in phases with cost estimates for the removal of
accessibility barriers that cannot be resolved through changes to program or services by
relocating, using auxiliary aides, or providing equivalent facilitation.

= 4D: BV will provide reproducible hard copies of the ADA Self-evaluation and ADA
Transition Plan and electronic PDF format to the City ADA Coordinator for use and
distribution.

Task 5 — Final ADA Self-evaluation and ADA Transition Plan: Following the review of

the draft plans as noted in Task 5, BV will incorporate comments and prepare final plans for

ADA Coordinator use and distribution.

Task 6 — Final Deliverables:

= 6A: Two (2) paper copies each of Draft ADA Self-evaluation and ADA Transition Plan.

= 6B: Two (2) paper copies of Final ADA Transition Plan and one (1) PDF copy including
any appendices.

= B6C: One (1) electronic GIS copy of all field data compatible with City GIS system.

HYGIENE SAFETY EXCELLENCE

BVNA has launched a certification label based on health measures to accompany the resumption of
activity in various industries, both private and public. The Hygiene Safety Excellence Certification
program assists with reopening facilities and services. Our partnership with the Cleveland Clinic
provides clear guidance and ensures confidence for both internal employees and the public as
programs and services resume. This certification program includes the following five phases. All
phases may be selected or individual phases may be selected to match the needs requiring assistance
and BVNA will assist accordingly.
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I.  CONSULTING: Build a detailed Hygiene Safety Excellence (Guide) for prevention and safety.

.  TRAINING AND COMMUNICATION: Create and administer communication/training kits for
good hygiene practices for all employees (optional collaboration initiatives between Client
marketing and BV marketing to promote hygiene safety).

[lIl.  INITIAL AUDIT: Complete initial audit and reporting of hygiene protocols and operational
requirements (optional surface testing if requested).

IV.  HYGIENE SAFETY EXCELLENCE LABEL: Apply for Hygiene Safety Excellence Certification
(and install Certification label).

V. SURVEILLANCE: Continue ongoing auditing and testing in order to comply with the Hygiene
Safety Excellence (Guide).
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CONSTRUCTION CODE SERVICES

ATTACHMENT B
FEE SCHEDULE

Fee Table 1 - Commercial and Multi-Family construction plan review

Valuation

Fee

$1.%° to $10,000.%

$50.0

$10,001.% to $25,000.%

$70.69 for the first $10,000.9° plus $5.46 for each
additional $1000.9°

$25,001.% to $50,000.%

$152.59 for the first $25,000.%° plus $3.94 for
each additional $1000.%

$50,001.%to $100,000.%

$251.09 for the first $50,000.%° plus $2.73 for
each additional $1000.%

$100,001.% to $500,000.%

$387.59 for the first $100,000.%° plus $2.19 for
each additional $1000.

$500,001.% to $1,000,000.%

$1,263.59 for the first $500,000.9° plus $1.85 for
each additional $1000.%

$1,000,001.% and up

$2,188.59 for the first $1,000,000.%° plus $1.23
for each additional $1000.

Fee Table 2 - Commercial and Multi-Family construction inspection

Valuation

Fee

$1.% to $10,000.%

$76.92

$10,001.% to $25,000.%

$108.75 for the first $10,000.%° plus $8.40 for
each additional $1000.%

$25,001.% to $50,000.%

$234.75 for the first $25,000.%° plus $6.06 for
each additional $1000.%

$50,001.%°to $100,000.%°

$386.25 for the first $50,000.%° plus $4.20 for
each additional $1000.%

$100,001.% to $500,000.%

$596.25 for the first $100,000.%° plus $3.36 for
each additional $1000.%

$500,001.% to $1,000,000.%

$1,940.25 for the first $500,000.%° plus $2.85 for
each additional $1000.%

$1,000,001.% and up

$3,365.25 for the first $1,000,000.%° plus $1.89
for each additional $1000.%

Fee Table 3 - Construction or Improvement of a Residential Dwelling

New Residential Construction

Plan Review and Inspection Fee

Square Footage (S.F.)

Fee

0-1,500 S.F.

$785.00

1,501 - 10,000 S.F.

$785.00 for the first 1,500 S.F. plus $0.35 for each

Over 10,000 S.F.

additional S.F. to and including 10,000 S.F.
$3,760.00 for the first 10,000 S.F. plus $0.15 for
each additional S.F. over 10,000 S.F.

BUREAU VERITAS NORTH AMERICA, INC.
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Plan Review Only

Plan Review Fee Only
Per Dwelling Unit, a new plan for previously
reviewed plan or Master Plan

$200.00 per Plan or per Address

Plan review fee when a permit has been issued
for the dwelling and the construction plans are
altered such that an additional plan review is
required (excludes new plan)

$150.00 per Plan or per Address

Alterations / Additions / Improve

ments for Residential Construction

Trade Permits

Fee

Building, Mechanical, Electrical, Plumbing, Fuel
Gas and similar

$100.00 per trade

Other project types not listed above

$160.00 per trade

Miscellaneous residential projects such as, but
not limited to, Accessory Structures, Fences,
Pools, etc.

See Fee Table 2

% All fees billed upon issuance of the permit by t

Back-up inspections

he jurisdiction

%k Backup inspections will be performed during times of inspector absence due to iliness, vacation

or training at the listed rates. All other project act
Single Family Residential
Commercial and non-Single Family Residential

FIRE SERVICES

Single Family Residential Fire Services

ivity will utilize the tables above.
$76.92 per address/building
$125.00 per address/building/unit

Fire Code Plan Review Services $175.00
Fire Code Inspection Services $400.00
Fire Code Plan Review Services - Commercial and Multi-Family construction

(Fire Al S 8. Fire Sprinkler S )

Valuation Fee, Each System

Less than $6,250 $200.00
$6,250 to $250,000 $300.00
$251,000 to $500,000 $425.00
$501,000 to $1,000,000 $550.00
$1,001,000 to $3,000,000 $800.00
$3,001,000 to $6,000,000 $1,200.00

$6,000,000 and up

$1,200.00 plus $0.38 for each additional $1,000.00

Fire Code Inspection Services - Commercial a
(Fire Alarm System & Fire Sprinkler System)

nd Multi-Family construction

Valuation

Fee, Each System

Less than $6,250

$300.00

$6,250 to $250,000

$425.00
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$251,000 to $500,000 $525.00

$501,000 to $1,000,000 $675.00

$1,001,000 to $3,000,000 $950.00

$3,001,000 to $6,000,000 $1,425.00

$6,000,000 and up $1,425.00 plus $0.38 for each additional $1,000.00

Valuation is based on construction valuation for project

Fire Underground

Fire Code Plan Review $200.00

Fire Code Plan Inspection $250.00

Fire Extinguisher Suppression System

Per permit, one Inspection $450.00

Each re-inspection $100.00

Fire Certificate of Occupancy Inspections

Fire Certificate of Occupancy inspections $150.00

Annual Fire Safety Inspections

Day Care, Foster Home, Commercial Business $100.00
hi : | roui : | :

Nursing Home / Assisted Living / School $250.00

ech | . | ron] . I i)

Underground / Aboveground Fuel Storage Tanks

Fire Code Plan Review $350.00

Fire Code Inspection $450.00

Site Plan

Fire Code Plan Review $250.00

Fire Code Plan Inspection $250.00

The construction valuation is determined by the greater of the declared valuation of the project or the

valuation calculated using the International Code
each calendar year.

Council Building Valuation Data table, first update of

Example:
Square Foot Construction Costs
Group
(2018 International
Building Code) IA B A 1B A B v VA VB
B Business 200.26 | 192.96 | 186.54 [ 177.38 | 161.90 | 155.84 [ 170.40 [ 142.43 | 136.08

The Square Foot Construction Cost does not inclu
The Square Foot Construction Cost takes into a

de the price of the land on which the building is built.
ccount everything from foundation work to the roof

structure and coverings but does not include the price of the land. The cost of the land does not affect

the cost of related code enforcement activities and
New Building

BUREAU VERITAS NORTH AMERICA, INC.

is not included in the Square Foot Construction Cost.
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Group B occupancy

Type VB construction

10,000 square feet total building area
Declared construction valuation $1,200,000.
Calculated construction valuation - 10,000 square feet X $136.08 per square foot = $1,360,800.

The calculated construction valuation is greater than the declared construction valuation so $1,360,800
is used to calculate the Bureau Veritas fee for the project.

* Note: BVNA fees do not include any taxes, licensing or other fees imposed by governmental or outside
agencies.

HEALTH SERVICES
PER INSPECTION ONLY:

Food Service Inspections - Per each inspection

Permanent Food Establishment Inspection

Mobile Food Vendor (Hot and Cold Truck) Inspection
Seasonal Vendor Inspection

Public Swimming Pool Inspection

Temporary Event Inspection - Per each permit
Complaint Investigation - Per each complaint
Consultation outside of the aforementioned scope of services: Health Plan review, Health $150.00
Final and CO inspections and/or for each re-inspection.
%k Minimum one hour

PUBLIC WORKS SERVICES

Public Works Plan Review Only

Public Works Inspection Only

Public Works Plan Review & Inspection
Temporary Back Up Inspection

PLANNING AND MAPPING SERVICES

Copren

$150.00

$100.00
$150.00

per hour

1.0% of the cost of construction
2.5% of the cost of construction
3.0% of the cost of construction
$150/hour, minimum 4 hours.

sive Planning and Mapping
Cost /100
Item Elements people Min. Hours
Base Planning
a. Base Map*
b. Land Use
c. Population
1 d. Housing+D45 $2,000 67
2 | Parks & Recreation $750 25
3 | Thoroughfare Plan $750 25
4 Central Business District Planning $1,250 42
(fixed fee)
5 Zoning Ordinance $6,500 43
(fixed fee)
6 Subdivision Ordinance $6,500 43
7 Streets Condition Study $700 23
8 Water Study Distribution and Supply $1,000 33
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9 Wastewater Collection and Treatment $1,000 33
10 | Capital Improvement Plan $300 10
11 Digital Map preparation* $1,000 33
12 Citizen Participation $1,250 42

As a minimum Item 1 and 12 must be included in any study except Item 11 which is a standalone

element

Hourly Fees

Available Planning Services

Element

Cost

Site Plan Review

$150 per hour (1 hour minimum)

Site Plan Preparation

$150 per hour (1 hour minimum

Zoning Application Review

$150 per hour (1 hour minimum

SUP Application Review

$150 per hour (1 hour minimum

Zoning Board of Adjustment Application Review

$150 per hour (1 hour minimum

Sign Application Review

Zoning Case Ordinance Preparation

$150 per hour (1 hour minimum

$150 per hour (1 hour minimum

Plat Review - Planning Perspective

Public H N I hip list (City Mails’
Zoning Map Updates

$150 per hour (1 hour minimum

)

( )

( )

( )

$150 per hour (1 hour minimum)
( )

( )

( )

)

1 hour minimum

911 Address mapping (First Time)

$1,000 per
person | Min. 33 hours

911 Address mapping updates

$150 per hour (1 hour minimum

City Council/Planning and Zoning Meeting

$225 per hour (1 hour minimum

Contract Planning Director

$175 per hour (1 hour minimum

Contract Planner

Contract work for Developer interests

$150 per hour (1 hour minimum

Easement Acquisition Negotiator

( )
( )
( )
$150 per hour (1 hour minimum)
( )
( )

$150 per hour (1 hour minimum

Additional Services

$150 per hour (1 hour minimum)

* Assume easy access to documents - additional research listed under additional services

Reimbursable Expenses ($150 per hour)

Reimbursable expenses shall include, but not be limited to, the following:

Mileage (Per current IRS rate)

Domestic Travel Per Diem (Per current GSA rate plus lodging)

Other Direct Project Expenses (at cost plus 15%) including:
* Printing, graphics, photography and reproduction
* Special shipping
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ADA SERVICES
Grand Total for Phase 1 Scope of Work

Phase 2 Details Number of Rate per | Sub-total
Hours Hour

1A — ADA Coordinator & Liaisons Selection & Training 40 $150.00 $6,000.00

1B — ADA Notice Development & Distribution 40 $150.00 $6,000.00

1C — ADA Grievance Procedure Development & 40 $150.00 $6,000.00

Distribution

1D — ADA Training of City Staff of Public Facing Depts. 56 $150.00 $8,400.00

Grand Total: 176 (1.5 wks) $26,400.00

Grand Total for Phase 2 Scope of Work

Phase 2 Details Number of Rate per | Sub-total
Hours Hour

2A — ADA Self-evaluation 576 $150.00 | $86,400.00

2B — ADA Transition Plan 96 $150.00 | $14,400.00

2C — Public Participation, Outreach, and City Staff 40 $150.00 $6,000.00

Training

2D — Meetings, Presentation to Council, and 168 $150.00 | $25,200.00

Documentation

Grand Total: 880 (5.5 $132,000.00

mos.)

Note that any additional services above and beyond the scope of work noted above will incur additional
fees which BV can review and provide cost estimates to accommodate the City.

HYGIENE SAFETY EXCELLENCE

Service(s) Related Fee(s)
Protocol(s)
Consulting — Hygiene Safety Client Specific $1,250 per man day
' (One-time fee)
elLearning platform and sector Client Specific $15 per user, plus
specific modules ¢ One-time setup cost $500

¢ Optional custom portal per unique module /
department function ($2,000)

Physical Audit Client Specific $1,450 estimate per Facility*
Surface Testing (optional)** Client Specific Pricing available for review
~ertificat ~lient Specif §195 . Eacili

*The fee for a larger-sized building may be a higher fee than the estimated Fee shown in the Table.
BVNA will propose a fee per facility.
**BVNA recommends 10 surface tests per property of random surfaces of service counters, etc.

BUREAU VERITAS NORTH AMERICA, INC. 86
Standard Professional Services Agreement (Facilities) - Rev. (3) 04-14-2021

Page 32 of 32



G

PURCHASE REQUISITION FORM

TOWN OF
TROPHY CLUB

Requisition Number
Date : 10/1/2023 Department Facilities
Vendor (Name & Address) Delivery Address Project#
CW Janitorial Services 1 Trophy Wood Drive
553 Unbridled Lane Trophy Club, TX 76262
Keller, TX 76248
Account Number Description Quantity | Unit Amount | Total Amount
01-710-65400 Janitorial Services for Trophy Club Facilities 12 3,500.00 | § 42,000.00
Co-op info: _

Total $ 42,000.00
Budgeted? (Must Circle One) r No Explanation (if not budgeted:)
Comments: Three year contract awarded January 26, 2021. Contract expires January 26, 2024. Staff will receive bids and award new contract for remainder of
FY24.
Community Development/ Facilities

Department Requestor:
Fiance: Town Manager:
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CLEANING SERVICES AGREEMENT

A
THIS CLEANING SERVICES AGREEMENT (the "Agreement") dated this gﬁ / day of
(CLeTE , BETWEEN:

Town of Trophy Club of 1 Trophy Wood Dr, Trophy Club, TX 76262, USA
(the "Client")

- AND -

CW Janitorial Services of 553 Unbridled Ln, Keller, TX 76248, USA
(the "Contractor").

BACKGROUND:

A.  The Client is of the opinion that the Contractor has the necessary qualifications, experience and
abilities to provide services to the Client.

B. The Contractor is agreeable to providing such services to the Client on the terms and conditions
set out in this Agreement.

IN CONSIDERATION OF the matters described above and of the mutual benefits and obligations set
forth in this Agreement, the receipt and sufficiency of which consideration is hereby acknowledged, the
Client and the Contractor (individually the "Party" and collectively the "Parties" to this Agreement)
agree as follows:

Services Provided

1. The Client hereby agrees to engage the Contractor to provide the Client with services (the
"Services") consisting of:

- Cleaning Admin 3 times per week

- Cleaning Police and Fire 4 times per week

- Cleaning outside windows at Town Hall 1 time per month
- Cleaning carpet at Town Hall 2 times per year

2 The Services will also include any other tasks which the Parties may agree on. The Contractor
hereby agrees to provide such Services to the Client.
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10.

11

12

Term of Agreement

The term of this Agreement (the "Term") will begin on the date of this Agreement and will
remain in full force and effect until February 1, 2024, subject to earlier termination as provided in
this Agreement. The Term of this Agreement may be extended by mutual written agreement of
the Parties. This agreement may be terminated with 60 days written notice from either Party.

In the event that either Party breaches a material provision under this Agreement, the non-
defaulting Party may terminate this Agreement and require the defaulting Party to indemnify the
non-defaulting Party against all reasonable damages. The non-defaulting Party must give the
defaulting party written notice of the default and 30 days to remedy.

Performance
The Parties agree to do everything necessary to ensure that the terms of this Agreement take
effect.

Currency
Except as otherwise provided in this Agreement, all monetary amounts referred to in this
Agreement are in US Dollars.

Compensation
For the services rendered by the Contractor as required by this Agreement, the Client will

provide compensation (the "Compensation") to the Contractor at the rate of $3,500.00 per month.
The Compensation will be payable on a monthly basis, while this Agreement is in force.

The Compensation as stated in this Agreement does not include sales tax, or other applicable
duties as may be required by law. Any sales tax and duties required by law will be charged to the

Client in addition to the Compensation.

Reimbursement of Expenses

The Contractor will be reimbursed from time to time for all reasonable and necessary expenses
incurred by the Contractor in connection with providing the Services hereunder.

The Contractor will furnish vouchers to the Client for all such expenses.

Return of Property
Upon the expiry or termination of this Agreement, the Contractor will return to the Client any
property, documentation, records, or Conﬁd%tial Information which is the property of the Client.
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13,

14.

13,

16.

Capacity/Independent Contractor
In providing the Services under this Agreement it is expressly agreed that the Contractor is acting

as an independent contractor and not as an employee. The Contractor and the Client acknowledge
that this Agreement does not create a partnership or joint venture between them, and is
exclusively a contract for service.

Notice
All notices, requests, demands or other communications required or permitted by the terms of
this Agreement will be given in writing and delivered to the Parties of this Agreement as follows:

a. Town of Trophy Club
1 Trophy Wood Dr, Trophy Club, TX 76262, USA

b. CW Janitorial Services
553 Unbridled Ln, Keller, TX 76248, USA

or to such other address as any Party may from time to time notify the other.

Indemnification

Except to the extent paid in settlement from any applicable insurance policies, and to the extent
permitted by applicable law, each Party agrees to indemnify and hold harmless the other Party,
and its respective affiliates, officers, agents, employees, and permitted successors and assigns
against any and all claims, losses, damages, liabilities, penalties, punitive damages, expenses,
reasonable legal fees and costs of any kind or amount whatsoever, which result from or arise out
of any act or omission of the indemnifying party, its respective affiliates, officers, agents,
employees, and permitted successors and assigns that occurs in connection with this Agreement.
This indemnification will survive the termination of this Agreement.

Insurance

The Contractor will be required to maintain general liability insurance including coverage for
bodily injury and property damage at a level that would be considered reasonable in the industry
of the Contractor based on the risk associated with the characteristics of this Agreement and only
to the extent permitted by law. All insurance policies will remain materially unchanged for the
duration of this Agreement.
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Legal Expenses
17. Inthe event that legal action is brought to enforce or interpret any term of this Agreement, the

prevailing Party will be entitled to recover, in addition to any other damages or award, r‘all
reasonable legal costs and fees associated with the action.

Modification of Agreement

18.  Any amendment or modification of this Agreement or additional obligation assumed by either
Party in connection with this Agreement will only be binding if evidenced in writing signed by
each Party or an authorized representative of each Party.

Time of the Essence

19.  Time is of the essence in this Agreement. No extension or variation of this Agreement will
operate as a waiver of this provision.

Assignment
20.  The Contractor will not voluntarily, or by operation of law, assign or otherwise transfer its
obligations under this Agreement without the prior written consent of the Client.

Entire Agreement
21.  Itis agreed that there is no representation, warranty, collateral agreement or condition affecting
this Agreement except as expressly provided in this Agreement.

Enurement
22.  This Agreement will enure to the benefit'of and be binding on the Parties and their respective
heirs,; executors, administrators, successors and permitted assigns.

Titles/Headings
23.  Headings are inserted for the convenience of the Parties only and are not to be considered when

interpreting this Agreement.

Gender
24.  Words in the singular mean and include the plural and vice versa. Words in the masculine mean
and include the feminine and vice versa.

Governing Law

25.  Itis the intention of the Parties to this Agreement that this Agreement and the performance under
this Agreement, and all suits and special proceedings under this Agreement, be construed in
accordance with and governed, to the exclusipn of the law of any other forum, by the laws of

- - -
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Texas, without regard to the jurisdiction in which any action or special proceeding may be
instituted.

Severability
26. Inthe event that any of the provisions of this Agreement are held to be invalid or unenforceable

in whole or in part, all other provisions will nevertheless continue to be valid and enforceable

with the invalid or unenforceable parts severed from the remainder of this Agreement.

Waiver
27.  The waiver by either Party of a breach, default, delay or omission of any of the provisions of this
Agreement by the other Party will not be construed as a waiver of any subsequent breach of the

same or other provisions.

IN WITNESS WHEREOF the Parties have duly affixed their signatures under hand and seal on this

2% day of _ED'WB , 202(

Town of Trpphy Club

Per: 7 0 [ JABeal)

CW Janitorig¥ Services

Per:{ /] U (Seal)

92



<3

TOWN OF

TROPHY CLUB

PURCHASE REQUISITION FORM

Requisition Number

Date : 10/1/2023 Department IT
Vendor (Name & Address) Delivery Address Project#
Forvis, LLP 1 Trophy Wood Drive
Trophy Club, TX 76262

Account Number Description Quantity | Unit Amount | Total Amount
01-611-60200 Annual Auditing Services 1 54,800.00 | $  54,800.00
15-951-60200 Annual Auditing Services 1 5,000.00 | $ 5,000.00
16-370-60200 Annual Auditing Services 1 4,000.00 | $ 4,000.00
Co-op info:

Total $ 63,800.00
Budgeted? (Must Circle One) {Yes)or No Explanation (if not budgeted:)
Comments:
Department Requestor: Department Approval:

Finance:
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FORV/S

14241 Dallas Parkway, Suite 1100 / Dallas, TX 75254
P 972.702.8262 / F 972.702.0673
forvis.com

August 9, 2023

Honorable Jeannette Tiffany, Mayor
Members of Town Council

Patrick Arata, Interim Town Manager
April Duvall, Director of Finance
Town of Trophy Club, Texas

1 Trophy Wood Drive

Trophy Club, Texas 76262

We appreciate your selection of FORVIS, LLP as your service provider and are pleased to confirm the
arrangements of our engagement in this contract. Within the requirements of our professional standards
and any duties owed to the public, regulatory, or other authorities, our goal is to provide you an Unmatched
Client Experience.

In addition to the terms set forth in this contract, including the detailed Scope of Services, our engagement
is governed by the following, incorporated fully by this reference:

+ HIPAA Business Associate Agreement
¢ Terms and Conditions Addendum

Summary Scope of Services

As described in the attached Scope of Services, our services will include the following:

Tow of Trophy Club, Texas
e Audit Services for the year ended September 30, 2023

You agree to assume full responsibility for the substantive outcomes of the contracted services and for any
other services we may provide, including any findings that may result.

You alsc acknowledge these services are adequate for your purposes, and you will establish and monitor
the performance of these services to ensure they meet management's objectives. All decisions involving
management responsibilities related to these services will be made by you, and you accept full responsibility
for such decisions.

We understand you have designated a management-level individual(s) to be responsible and accountable
for overseeing the performance of nonattest services, and you have determined this individual is qualified
to conduct such oversight.
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As required by Chapter 2271, Texas Government Code, we represent that we do not boycott Israel and will
not boycott Israel through the term of this engagement. For purposes of this representation, “boycott Israel”
means refusing to deal with, terminating business activities with, or otherwise taking any action that is
intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or with
a person or entity doing business in Israel or in an Israeli-controlied territory, but does not include an action
made for ordinary business purposes.

Engagement Fees

The fee for our services will be $48,800, which includes an administrative fee of five (5) percent to cover
certain technology and administrative costs associated with our services. The fee above is based on testing
one major program under the Uniform Guidance. Incremental fees for the testing of additional major
programs, if applicable, will be billed at a cost of $7,500 per additional major program.

In addition, we have estimated the time, skill and resources required for assistance with the new standards
discussed below to range between $5,000 and $15,000.

Our pricing for this engagement and our fee structure are based upon the expectation that our invoices will
be paid promptly. Payment of our invoices is due upon receipt. We will issue progress billings during the
course of our engagement,

Our timely completion of services and the fees thereon depends on the assistance you provide us in
accumulating information and responding to our inquiries. Inaccuracies or delays in providing this
information or the responses may result in additional billings, untimely filings, or inability to meet other
deadlines. Our fees do not contemplate the following transactions or activities during the period of this
engagement:

¢ Change in accounting principles other than GASB 94, Public-Private and Public-Public
Partnerships and Availability Payment Arrangements, and GASB 96, Subscription-Based
Information Technology Arrangements

Violation of covenants in debt arrangements

Indications of fraudulent financial reporting or misappropriation of assets

Quantitative impairment analysis of long-lived assets

More than 1 major federal awards program

If there are changes in circumstances where these or other conditions become known and significant
additional time is necessary or additional services are requested, we reserve the right to revise our fees.

Assistance with New Standards

Assistance and additional time as a result of the adoption of the following new standards are not included
within our standard engagement fees. These fees will be based on time expended and will vary based on
the level of assistance and procedures required.

Governmental Accounting Standards Board Statement No. 94, Public-Private and Public-Public
Partnerships and Availability Arrangements and Governmental Accounting Standards Board
Statement No. 96, Subscription-Based Information Technology Arrangements, are effective for the
Town's fiscal year 2023.
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Statement No. 94 provides uniform guidance on accounting and financial reporting for public-private and
public-public partnership arrangements (PPPs) and availability payment arrangements (APAs). As used in
this Statement, a PPP is an arrangement in which a government (the transferor) contracts with an operator
(a governmental or nongovernmental entity) to provide public services by conveying control of the right to
operate or use an infrastructure or other nonfinancial asset (the underlying PPP asset) for a period of time
in an exchange or exchange-like transaction. Statement 94 also addresses APAs, which are arrangements
where a government compensates an operator for services that may include designing, constructing,
financing, maintaining, or operating an underlying infrastructure or other nonfinancial asset for a period of
time in an exchange or exchange-like transaction. This statement requires governments to report assets
and liabilities related to PPPs consistently and disclose information about PPP transactions.

Statement No. 96 addresses the accounting for the costs related to cloud computing agreements. Under
this Statement, a government reports a subscription asset and subscription liability for agreements meeting
the definition of a subscription-based information technology arrangement (SBITA) and to disclose essential
information about the arrangement.

We can assist you with the adoption by providing services which may include, but are not limited to:

¢ Assessing your readiness by assisting with the evaluation of your:
o Current controls and policies
o Current internal resources and system capabilities

¢ Assisting with changes required to adopt Statement No. 94 and 96, including:

c Assisting with information gathering to develop an inventory of all PPP and APA
agreements, service contracts, and other arrangements that may contain right-to-use IT
assets

o Recommending enhancements to existing controls and policies or suggesting new controls
and policies to address Statement No. 94 and 96

o Documenting any changes from your previous IT subscription recognition and reporting
methods

o Assistance with the required journal entries and calculations to implement GASB 94 and
96

o Drafting the required disclosures

The time it will take to perform the above assistance and our additional audit procedures relating to the
adoption of the Statements, and any time to assist you with the adoption, may be minimized to the extent

your personnel will be available to provide timely and accurate documentation and information as requested
by us.

Contract Agreement

Please sign and return this contract to indicate your acknowledgment of, and agreement with, the
arrangements for our services including our respective responsibilities.

FORVIS,LLP

FORVIS, LLP
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Acknowledged and agreed to as it relates to the entire contract, including the Scope of Services, HIPAA
Business Associate Agreement, and Terms and Conditions Addendum, on behalf of the Town of
Trophy Club, Texas.

o [ G

Patrick Arata, Interim Town Manager

DATE 9513

o (), Duyall
April Duvall, Director of Finance

w9583
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Scope of Services — Audit Services

We will audit the governmental activities, the business-type activities, the discretely presented component
units, each major fund, and the aggregate remaining fund information and related disclosures, which
collectively comprise the basic financial statements for the following entity:

Town of Trophy Club, Texas as of and for the year ended September 30, 2023
The audit has the following broad objectives:

» Obtaining reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error

* Expressing opinions on the financial statements

o [ssuing a report on your internal control over financial reporting and compliance and other matters
based on the audit of your financial statements in accordance with Government Auditing Standards

* Expressing an opinion on your compliance with the types of compliance requirements described in
the OMB Compliance Supplement that could have a direct and material effect to each of your major
federal award programs in accordance with the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance), if required

¢ Issuing a report on your internal control over compliance in accordance with the Uniform Guidance,
if required

s Issuing a report on your schedule of expenditures of federal awards, if required

You have informed us that the audited financial statements are expected to be presented along with
management’s annual comprehensive financial report. Management is responsible for the other information
(introductory and statistical sections) included in the annual comprehensive financial report. The other
information comprises the annual comprehensive financial report but does not include the financial
statements and our auditor's report thereon. Our opinion on the financial statements will not cover the other
information, and we will not express an opinion or any form of assurance thereon. In connection with our
audit of the financial statements, our responsibility is to read the other information and consider whether a
material inconsistency exists between the other information and the financial statements, or whether the
other information otherwise appears to be materially misstated. If, based on the work performed, we
conclude that an uncorrected material misstatement of the other information exists, we are required to
describe it in our report.

We will also express an opinion on whether the combining and individual fund financial statements, budget
and actual schedules, financial statements of the discretely presented component units, and, if applicable,
the schedule of expenditures of federal awards (“supplementary information”) is fairly stated, in all material
respects, in relation to the financial statements as a whole.

If necessary, we will complete the auditee portion of the Form SF-SAC (Data Collection Form) through the
Federal Audit Clearinghouse. We will not make the submission on your behalf. You will review a draft(s) of
the submission prior to transmission and agree that you are solely responsible for approving the final draft
for transmission as well as for the auditee submission and certification.

We will also provide you with the following nonattest services:
o Preparing lease schedules based on your assignment of lease asset lives and methods, if

requested
* Preparing a draft of the financial statements and related notes
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e Proposing for your review and approval the adjusting entries to convert your modified accrual
statements to accrual-basis accounting records. Management is responsible for the propriety of the
accrual adjustments

s Proposing for your review and approval the year-end entries related to Governmental Accounting
Standards Beard Statements 68, 75, 87, 94, and 96. Management is responsible for the proprietary
of the entries

e Preparing a draft of the supplementary information, including the schedule of expenditures of
federal awards

You agree to assume all management responsibilities and to oversee the nonattest services we will provide
by designating an individual possessing suitable skill, knowledge, and/or experience. You acknowledge
that nonattest services are not covered under Government Auditing Standards. You are responsible for:

¢ Making all management decisions and performing all management functions
+ Evaluating the adequacy and results of the services performed
¢ Accepting responsibility for the results of such services

¢ Designing, implementing, and maintaining internal controls, including monitoring ongoing activities

Lauren Berry, Senior Manager, is responsible for supervising the engagement and authorizing the signing
of the report or reports.

We will issue written reports upon completion of our audits, addressed to the following parties:

Entity Name Party Name
Town of Trophy Club, Texas The Honorable Mayor and Members of the Town
Council

You are responsible to distribute our reports to other officials who have legal oversight authority or those
responsible for acting on audit findings and recommendations, and to others authorized to receive such
reports.

The following apply for the audit services described above:

Qur We will conduct our audit in accordance with auditing standards generally

Responsibilities  accepted in the United States of America (GAAS), the standards applicable to
financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States and the Uniform Guidance. Those
standards require that we plan and perform:

e The audit of the financial statements to obtain reasonable rather than
absolute assurance about whether the financial statements are free of
material misstatement, whether caused by fraud or error

¢ The audit of compliance to obtain reasonable rather than absolute assurance
about whether the entity complied with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and
material effect on each major federal award program

We will exercise professional judgment and maintain professional skepticism
throughout the audit.
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We will identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion.

We will obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,

We will evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the financial statements, including the
disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We will also conclude, based on audit evidence cbtained, whether there are
conditions or events, considered in the aggregate, that raise substantial doubt
about the entity’s ability to continue as a going concern for a reasonable period
of time.

We will identify and assess the risks of material noncompliance, whether due to
fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the
entity’s compliance with compliance requirements subject to audit and performing
such other procedures as the auditor considers necessary in the circumstances.

We will obtain an understanding of the entity’s internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in
the circumstances and to test and report on internal control over compliance in
accordance with the Uniform Guidance but not for the purpose of expressing an
opinicn on the effectiveness of the entity's internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance, regarding,
among other matters, the planned scope and timing of the audit and any
significant deficiencies and material weaknesses in internal control over
compliance that the auditor identified during the audit.

Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit that is planned and conducted in
accordance with GAAS will always detect a material misstatement or material
noncompliance with federal award programs when it exists. Misstatements,
including omissions, can arise from fraud or error and are considered material if,
there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial
statements. Our responsibility as auditors is limited to the period covered by our
audit and does not extend to any later periods for which we are not engaged as
auditors.

The risk of not detecting a material misstatement or material noncompliance
resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance with compliance requirements is
considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the
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report on compliance about the entity's compliance with the requirements of the
federal programs as a whole.

Our understanding of internal control is not for the purpose of expressing an
opinion on the effectiveness of your internal control. However, we will
communicate to you in writing any significant deficiencies or material weaknesses
in internal control relevant to the audit of the financial statements that we identify
during the audit.

We are available to perform additional procedures with regard to fraud detection
and prevention at your request, subject to completion of our normal engagement
acceptance procedures. The actual terms and fees of such an engagement would
be documented in a separate contract to be signed by you and FORVIS.

Circumstances may arise in which our report may differ from its expected form
and content based on the results of cur audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinion, add an
emphasis-of-matter paragraph or cther-matter paragraph(s) to our auditor's
report, or if necessary, decline to express an opinion or withdraw from the
engagement.

If we discover conditions that may prohibit us from issuing a standard report, we
will notify you. In such circumstances, further arrangements may be necessary to
continue our engagement.

Management and, if applicable, those charged with governance acknowledge
and understand their responsibility for the accuracy and completeness of all
infermaticn provided and for the following:

e Audit Support — to provide us with:

o Unrestricted access to persons within the entity or within components of
the entity (including management and those charged with governance)
from whom we determine it necessary to obtain audit evidence

o Information of which you are aware that is relevant to the preparation and
fair presentation of the financial statements, including access to
information relevant to disclosures

o Information about events occurring or facts discovered subsequent to the
date of the financial statements, of which management may become
aware, that may affect the financial statements

o Information about any known or suspected fraud affecting the entity
involving management, employees with significant role in internal control,
and others where fraud could have a material effect on the financials

o ldentification and provision of report copies of previous audits, attestation
engagements, or other studies that directly relate to the objectives of the
audit, including whether related recommendations have been
implemented

o Additional information that we may request for the purpose of the audit

¢ Internal Control and Compliance - for the:

o Design, implementation, and maintenance of internal control relevant to
compliance with laws and regulations and the preparation and fair
presentation of financial statements that are free from material
misstatement, whether due to fraud or error
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o Alignment of internal control to ensure that appropriate goals and
objectives are met; that management and financial information is reliable
and properly reported; and that compliance with and identification of the
laws, regulations, contracts, grants, or agreements (including any federal
award programs) applicable to the entity's activities is achieved

o Remedy, through timely and appropriate steps, of fraud and
noncompliance with provisions of laws, regulations, contracts, or other
agreements reported by the auditor

o Establishment and maintenance of processes to track the status and
address findings and recommendations of auditors

¢ Accounting and Reporting — for the;

o Maintenance of adequate records, selection and application of
accounting principles, and the safeguard of assets

o Adjustment of the financial statements to correct material misstatements
and confirmation to us in the representation letter that the effects of any
uncorrected misstatements aggregated by us are immaterial, both
individually and in the aggregate, to the financial statements taken as a
whole

o Preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United
States of America

o Inclusion of the auditors’ report in any document containing financial
statements that indicates that such financial statements have been
audited by us

o Distribution of audit reports to any necessary parties

The results of our tests of compliance and internal control over financial reporting
performed in connection with our audit of the financial statements may not fuily
meet the reasonable needs of report users. Management is responsible for
obtaining audits, examinations, agreed-upon procedures, or other engagements
that satisfy relevant legal, regulatory, or contractual requirements or fully meet
other reasonable user needs.

Accounting principles generally accepted in the United States of America provide
for certain required supplementary information (“RSI”) to accompany the basic
financial statements. We understand the following RSI will accompany the basic
financial statements:

1. Management’s Discussion and Analysis (‘MD&A”")
2. Budgetary comparison
3. Pension and Other Postemployment Benefit information

Such information is the responsibility of management and, although not a part of
the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic,
or historical context.

Management is responsible for the fair presentation of the RSI. As part of our
engagement, we will apply certain limited procedures to the RSl in GAAS. These
limited procedures will consist of inquiries of management regarding the methods
of preparing the information and comparing the information for consistency with
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management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements.

We will not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

With regard te any supplementary information that we are engaged to report on:

« Management is responsible for its preparation in accordance with applicable
criteria

o Management will provide certain written representations regarding the
supplementary information at the conclusion of our engagement

» Management will include our report on this supplementary information in any
document that contains this supplementary infermation and indicates we
have reported on the supplementary information

s Management will make the supplementary information readily available to
intended users if it is not presented with the audited financial statements

Such information is:

Presented for the purpose of additional analysis of the financial statements
Not a required part of the financial statements

The responsibility of management

Subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including cemparing and
reconciling such information directly tc the accounting and other records used
to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with GAAS

As part of our audit process, we will request from management and, if applicable,
those charged with governance written confirmation acknowledging certain
responsibilities outlined in this contract and confirming:

s The availability of this information
Certain representations made during the audit for all periods presented
The effects of any uncorrected misstatements, if any, resulting from errors or
fraud aggregated by us during the current engagement and pertaining to the
latest period presented are immaterial, both individually and in the aggregate,
to the financial statements taken as a whole

Government Auditing Standards require that we provide you with a copy of our
most recent external peer review report and any letter of comment, and any
subsequent peer review reports and letters of comment received during the
period of the contract, upon request. If you would like a copy, please request from
your engagement executive.
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HIPAA Business Associate Agreement

This Business Associate Agreement ("BAA”) is entered into by and
between FORVIS, LLP (hereinafter referred to as “Business
Associate”) and the Town of Trophy Club, Texas (hereinafter
referred to as "Covered Entity").

RECITALS

Business Associate provides services to Covered Entity under this
contract (the “Contract”), and Covered Entity wishes to disclose
certain information to Business Associate pursuant to the terms of
such Contract, some of which may constitute Protected Health
Information (“PHI").

The purpose of this BAA is to comply with all applicable federal and
state laws governing the privacy of PHI. As used herein, the Privacy
Rule and the Security Rule are each deemed to include the
amendments thereto, collectively referred to as “HIPAA/HITECH
Final Omnibus Rule,” that are included in the:

« Modifications to the Health Insurance Portability and
Accountability Act of 1996 ("HIPAA") Privacy, Security,
Enforcement, and Breach Notification Rules Under the
Health Information Technology for Economic and Clinical
Health Act (the “HITECH Act’) and the Genetic Information
Nondiscrimination Act

«  Other Modifications to the HIPAA Rules
¢ Final Rule (the “Omnibus Rule"), 78 Fed. Reg. 5565

Notwithstanding the terms of this or any other agreement between
Covered Entity and Business Associate, Business Associate shall
comply with all of its statutory and regulatory obligations stated
under the HIPAA/HITECH Final Omnibus Rule. The terms stated
herein shall have the same definitions as provided in HIPAA.

In censideration of the mutual promises below and the exchange of
information pursuant to this BAA, the parties agree as follows:

1. Permitted Uses and Disclosures. Except as described in the
enumerated subparagraphs below, Business Associate shall
not use or disclose PHI received from Covered Entity or created
on behalf of Covered Entity. Exceptions:

1.1. As reascnably necessary tc provide the services in the
Contract;

1.2. As otherwise permitted or required by this BAA;

1.3. As required by law; and

1.4. For the proper management and administration of
Business Associate’s business and to disclose PHI in
connection with such management and administration,
and to carry out the legal responsibifities of the Business
Associate, provided Business Associate obtains
reasonable assurances from the recipient that the PHI
shall be held confidentially and used or further disclosed
only as required by law or for the purpose for which it was
disclosed to the recipient, and Business Associate
requires the recipient to notify it of any instances of which
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it is aware in which the confidentiality of the PHI has been
breached.

Safeguards. Business Associate shall not use or disclose PHI
other than as pemmitted or required by the BAA or as required
by law.

Business Associate shall establish and maintain
appropriate safeguards and shall comply with the Security
Rule with respect to electronic PHI (“ePHI") to prevent the
use or disclesure of such ePHI other than as provided for
by the Contract including this BAA.

2.1,

2.2. To the extent the Business Associate is to carry out one
or more of Covered Entity’s obligation(s) under Subpart E
of 45 CFR Part 164, comply with the requirements of
Subpart E that apply to the Covered Entity in the

performance of such obligation(s).

Subcontracts. In accordance with the requirements of the
Privacy Rule and the Security Rule, Business Associate shall
ensure any subcontractors that create, receive, maintain, or
transmit PHI on behalf of Business Associate agree to the same
restrictions, conditions, and requirements that apply to the
Business Associate with respect to such information.

Obligations of Covered Entity. Covered Entity shall obtain
any consent or authorization that may be required by HIPAA,
or applicable state law, prior to furnishing Business Associate
with PHI, including ePHI. Covered Entity shall notify Business
Associate of:

4.1. Any limitation(s) in the Covered Entity’s notice of privacy
practices under 45 CFR 164.520, to the extent that such
limitation may affect Business Associate's use or
disclosure of PHI;

4.2. Any changes in, or revocation of, the pemmissicn by an
individual to use or disclose his or her PHI, to the extent
that such changes may affect Business Associate’s use

or disclosure of PHI; and

4.3. Any restriction on the use or disclosure of PHI that
Covered Entity has agreed to or is required to abide by
under 45 CFR 164.522, to the extent that such restriction

may affect Business Associate’s use or disclosure of PHL.

Covered Entity shall not request Business Associate to use or
disclose PHI in any manner that would not be permissible under
Subpart E of 45 CFR Part 164 if done by Covered Entity.
Covered Entity shall provide to Business Associate only the
minimum PHI necessary to perform the services set forth in a
Contract.

Reporting, Notification, and Mitigation.

5.1. Reporting. Business Asscciate shall notify Covered Entity
of any use or disclosure of PHI not provided for by the
BAA of which it becomes aware, including breaches of
unsecured PHI as required at 45 CFR 164.410, and any
security incident of which it becomes aware, provided that
with respect to Unsuccessful Security Incidents (as



defined below), Business Associate shall report to
Covered Entity any such Unsuccessful Security Incidents
that are material to the protection of Covered Entity's PHI.
For purposes of this Business Associate Agreement, the
term “Unsuccessful Security Incident” shall mean any
security incident that does not result in any unauthorized
access, use, disclosure, modification, or destruction of
ePHI or any interference with system operations in
Business Associate’s information system.

5.2. Notification. To assist Covered Entity in fulfiling its
responsibility to notify individuals and others of a breach
involving Unsecured PHI as required by HIPAA and
applicable state law, the notification shall include, to the

greatest extent reasonably possible:

i. Each individual whose unsecured PHI was subject
to the breach; and

i. Any other available information Covered Entity is
required to include in its legally required notification
to individual(s) or others.

5.3. Mitigation. Business Asscciate shall mitigate, to the extent
practicable, any harmful effect that is known to Business
Associate of a use or disclosure of PHI by Business

Associate in violation of the requirements of this BAA.

Term and Termination.

6.1. Term. The Temn of this BAA shall be effective as of the
last date signed and shall terminate without any further
action of the parties upon the expiration or termination of
the Contract or on the date Covered Entity terminates for
cause as authorized in paragraph 6.2 of this section,
whichever is sooner.

6.2. Termination for Cause. Covered Entity may terminate this
BAA if Business Associate has violated a material term of
the BAA and Business Associate has not cured the
breach or ended the violation within the time specified by

Covered Entity.

6.3. Obligations of Business Associate Upon Termination.
Upon termination of this BAA for any reason, Business
Associate, with respect to PHI received from Covered
Entity, or created, maintained, or received by Business

Associate on behalf of Covered Entity, shall:

i. Retain only that PHI which is necessary for Business
Associate to continue its proper management and
administration or to camry out its legal
responsibilities;

i. Return to Covered Entity or destroy the remaining
PHI that the Business Associate still maintains in
any form;

iii. Continue to use appropriate safeguards and comply
with Subpart C of 45 CFR Part 164 with respect to
ePHI to prevent use or disclosure of the PHI, other
than as provided for in this section, for as long as
Business Associate retains the PHI,

11.

12.

13
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iv. Not use or disclose the PHI retained by Business
Associate other than for the purposes for which such
PHI was retained and subject to the same conditions
set forth in this BAA which applied prior to
termination; and

v. Return to Covered Entity or destroy the PHI retained
by Business Associate when it is no longer needed
by Business Associate for its proper management
and administration or to carry out its legal
responsibilities.

6.4. Survival. The obligations of Business Associate under this
section shall survive the termination of this BAA.

Designated Record Set. To the extent Business Associate
maintains PHI in a Designated Record Set, Business Associate
shall:

7.1. Make available PHI in a Designated Record Set to the
Covered Entity as necessary to satisfy Covered Entity's
obligations under 45 CFR 164.524; and

7.2. Incorporate any amendments or corrections to PHI at the
request of Covered Entity in accordance with 45 CFR
164.526, or take other measures as necessary to satisfy

Covered Entity’s obligations under 45 CFR 164.526.

Accounting of Disclosures. Business Associate shall
maintain and make available the information required to
provide an accounting of disclosures to the Covered Entity as
necessary to satisfy Covered Entity's obligations under 45 CFR
164.528.

Access to Records. Business Associate shall make its internal
practices, books, and records available to the Secretary of
Health and Human Services for purposes of determining
compliance with the HIPAA Rules.

insurance
coverage in form and amount necessary to cover data loss
and/or damage or the unauthorized disclosure and/or
fraudulent use of data. Upon request, Business Associate shall
provide Covered Entity with a certificate of insurance
evidencing the coverage.

Privilege. No statutory or common law privilege, including
privileges established or recognized by the attorney-client,
accountant-client, or other legal privilege, shall be deemed to
have been waived by virtue of this BAA.

No Third-Party Beneficiaries. Nothing herein, express or
implied, is intended to or shall confer upon any other person or
entity any legal or equitable right, benefit, or remedy of any
nature whatsoever under or by reason of this BAA.

Integration. Any reference in this Agreement to a section of the
HIPAA/HITECH Final Omnibus Rule, and applicable
regulations, means the section as in effect as amended and for
which compliance is required.
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14. General. This BAA is governed by, and shall be construed in
accordance with, the laws of the State of Texas. If any part of
a provision of this BAA is found illegal or unenforceable, it shall
be enforced to the maximum extent permissible, and the
legality and enforceability of the remainder of that provision and
all other provisions of this BAA shall not be affected. This BAA
may be modified, or any rights under it waived, only by a written
document executed by the authorized representatives of both
parties.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY
LEFT BLANK
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FORVIS, LLP Terms and Conditions Addendum

GENERAL

1

Overview. This addendum describes FORVIS LLP’s standard
terms and conditions {(“Terms and Conditions") applicable to
Qur provision of services to the Client (“You"). The Terms and
Conditions are a part of the contract between You and FORVIS,
LLP. For the purposes of the Terms and Conditions, any
reference to “Firm,” “We,” “Us,” or “Qur" is a reference to
FORVIS, LLP ("FORVIS"), and any reference to “You” or “Your”
is a reference to the party or parties that have engaged Us to
provide services and the party or parties ultimately responsible
for payment of Our fees and costs.

BILLING, PAYMENT, & TERMINATION

2,

Billing and Payment Terms. We will bill You for Our
professional fees and costs as outlined in Our contract. Unless
otherwise provided in Our contract, payment is due upon
receipt of Our billing statement. Interest will be charged on any
unpaid balance after 30 days at the rate of 10 percent per
annum, or as allowed by law at the earliest date thereafter, and
highest applicable rate if less than 10 percent. All fees, charges,
and other amounts payable to FORVIS hereunder do not
include any sales, use, excise, value-added, or other applicable
taxes, tariffs, or duties, payment of which shall be Your sole
responsibility, and do not include any applicable taxes based
on FORVIS' net income or taxes arising from the employment
or independent contractor relationship between FORVIS and
FORVIS' personnel.

We reserve the right to suspend or terminate Our work for this
engagement or any other engagement for nonpayment of fees.
If Our work is suspended or terminated, You agree that We will
not be responsible for Your failure to meet governmental and
other deadlines, for any penalties or interest that may be
assessed against You resulting from Your failure to meet such
deadlines, and for any other damages (including but not limited
to consequential, indirect, lost profits, or punitive damages)
incurred as a result of the suspension or termination of Cur
services.

Our fees may increase if Our duties or responsibilities are
increased by rulemaking of any regulatory body or any
additional new accounting or auditing standards. Our
engagement fees do not include any time for post-engagement
consultation with Your personnel or third parties, consent
letters and related procedures for the use of Our reports in
offering documents, inquiries frem regulators, or testimony or
deposition regarding any subpoena. Charges for such services
will be billed separately.

Billing Records. If these services are determined to be within
the scope and authority of Section 1861(v)(1)(l) of the Social
Security Act, We agree to make available to the Secretary of
Health and Human Services, or to the U.S. Comptroller
General, or any of their duly authorized representatives, such
of Our books, documents, and records that are necessary to
certify the nature and extent of Our services, until the expiration
of four (4) years after the furnishing of these services. This
contract allows access to contracts of a similar nature between
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subcontractors and related organizations of the subcontractor,
and to their books, documents, and records.

Termination. Either party may terminate these services in
good faith at any time for any reason, including Your failure to
comply with the terms of Qur contract or as We determine
professional standards require. Both parties must agree, in
writing, to any future modifications or extensions. If services are
terminated, You agree to pay FORVIS for time expended to
date. In addition, You will be billed costs and fees for services
from other professionals, if any, as well as an administrative fee
of five (5) percent to cover certain technology and
administrative costs associated with Our services. Unless
terminated sooner in accordance with its terms, this
engagement shall terminate upon the completion of FORVIS’
services hereunder.

DISPUTES & DISCLAIMERS

5,

Mediation. Any dispute arising out of or related to this
engagement will, prior to resorting to litigation, be submitted for
nonbinding mediation upon written request by either party. Both
parties agree to try in good faith to settle the dispute in
mediation. The mediator will be selected by agreement of the
parties. The mediation proceeding shall be confidential. Each
party will bear its own costs in the mediation, but the fees and
expenses of the mediator will be shared equally.

Indemnification. Unless disallowed by law or applicable
professional standards, You agree to hold FORVIS hamless
from any and all claims which arise from knowing
misrepresentations to FORVIS, or the intentional withholding or
concealment of information from FORVIS by Your
management or any partner, principal, shareholder, officer,
director, member, employee, agent, or assign of Yours. You
also agree to indemnify FORVIS for any claims made against
FORVIS by third parties, which arise from any wrongful actions
of Your management or any partner, principal, shareholder,
officer, director, member, employee, agent, or assign of Yours.
The provisions of this paragraph shall apply regardless of the
nature of the claim.

Statute of Limitations. You agree that any claim or legal
action arising out of or related to this contract and the services
provided hereunder shall be commenced no more than one (1)
year from the date of delivery of the work product to You or the
termination of the services described herein (whichever is
earlier), regardless of any statute of limitations prescribing a
longer period of time for commencing such a claim under law.
This time limitation shall apply regardless of whether FORVIS
performs other or subsequent services for You. A claim is
understoed to be a demand for money or services, demand for
mediation, or the service of suit based on a breach of this
contract or the acts or omissions of FORVIS in performing the
services provided herein. This provision shall not apply if
enforcement is disallowed by applicable law or professional
standards.



8. Limitation of Liability. You agree that FORVIS' liability, if any,
arising out of or related to this contract and the services
provided hereunder, shall be limited to the amount of the fees
paid by You for services rendered under this contract. This
limitation shall not apply to the extent it is finally, judicially
determined that the liability resulted from the intentional or
willful misconduct of FORVIS or if enforcement of this provision
is disallowed by applicable law or professional standards.

9. Waiver of Certain Damages. In no event shall FORVIS be
liable to You or a third party for any indirect, special,
consequential, punitive, or exemplary damages, including but
not limited to lost profits, loss of revenue, interruption, loss of
use, damage to goodwill or reputation, regardless of whether
You were advised of the possibility of such damages,
regardless of whether such damages were reasonably
foreseeable, and regardless of whether such damages arise
under a theory of contract, tort, strict liability, or otherwise.

10. Choice of Law. You acknowledge and agree that any dispute
arising out of or related to this contract shall be governed by the
laws of the State of Texas, without regard to its conflict of laws
principles.

11. WAIVER OF JURY TRIAL. THE PARTIES HEREBY AGREE
NOT TO ELECT A TRIAL BY JURY OF ANY ISSUE TRIABLE
OF RIGHT BY JURY, AND WAIVE ANY RIGHT TO TRIAL BY
JURY FULLY TO THE EXTENT THAT ANY SUCH RIGHT
SHALL NOW OR HEREAFTER EXIST WITH REGARD TO
THIS AGREEMENT, OR ANY CLAIM, COUNTERCLAIM, OR
OTHER ACTION ARISING IN CONNECTION THEREWITH.
THIS WAIVER OF RIGHT TO TRIAL BY JURY IS GIVEN
KNOWINGLY AND VOLUNTARILY BY THE PARTIES, AND
IS INTENDED TO ENCOMPASS INDIVIDUALLY EACH
INSTANCE AND EACH ISSUE AS TO WHICH THE RIGHT
TO A TRIAL BY JURY WOULD OTHERWISE ACCRUE.

12. Severability. In the event that any term or provision of this
agreement shall be held to be invalid, void, or unenforceable,
then the remainder of this agreement shall not be affected, and
each such term and provision of this agreement shall be valid
and enforceable to the fullest extent permitted by law.

13. Assignment. You acknowledge and agree that the terms and
conditions of this contract shall be binding upon and inure to
the parties’ successors and assigns, subject to applicable laws
and regulations.

14. Disclaimer of Legal or Investment Advice. Our services do
not constitute legal or investment advice.

RECORDS, WORKPAPERS, DELIVERABLES, &
PROPRIETARY INFORMATION

15. Maintenance of Records. You agree to assume full
responsibility for maintaining Your original data and records
and that FORVIS has no responsibility to maintain this
information. You agree You will not rely on FORVIS to provide
hosting, electronic security, or backup services, e.g., business
continuity or disaster recovery services, to You unless
separately engaged to do so. You understand that Your access
to data, records, and information from FORVIS' servers, i.e.,
FORVIS portals used to exchange information, can be 108
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17,

18.

19.
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terminated at any time and You will not rely on using this to host
Your data and records.

FORVIS Workpapers. Our workpapers and documentation
retained in any form of media for this engagement are the
property of FORVIS. We can be compelled to provide
information under legal process. In addition, We may be
requested by regulatory or enforcement bodies (including any
State Board) to make certain workpapers available to them
pursuant to authority granted by law or regulation. Unless We
are prohibited from doing so by law or regulation, FORVIS will
inform You of any such legal process or request. You agree We
have no legal responsibility to You in the event We determine
We are obligated to provide such documents or information.

Subpoenas or Other Legal Process. In the event FORVIS is
required to respond to any such subpcena, court order, or any
government regulatory inquiry or other legal process relating to
You or Your management for the production of documents
and/or testimony relative to information We obtained or
prepared incident to this or any other engagement in a matter
in which FORVIS is not a party, You shall compensate FORVIS
for all time We expend in connection with such response at
normal and customary hourly rates and to reimburse Us for all
out-of-pocket expenses incurred in regard to such response.

Use of Deliverables and Drafts. You agree You will not modify
any deliverables or drafts prepared by Us for internal use or for
distribution to third parties. You also understand that We may
on occasion send You documents marked as draft and
understand that those are for Your review purpose only, should
not be distributed in any way, and should be destroyed as soon
as possible.

Our report on any financial statements must be associated only
with the financial statements that were the subject of Our
engagement. You may make copies of Our report, but only if
the entire financial statements (exactly as attached to Our
report, including related footnotes) and any supplementary
information, as appropriate, are reproduced and distributed
with Our report. You agree not to reproduce or associate Our
report with any other financial statements, or portions thereof,
that are not the subject of Our engagement.

Proprietary Information. You acknowledge that proprietary
information, documents, materials, management techniques,
and other intellectual property are a material source of the
services We perform and were developed prior to Our
association with You. Any new forms, software, documents, or
intellectual property We develop during this engagement for
Your use shall belong to Us, and You shall have the limited right
to use them solely within Your business. All reports, templates,
manuals, forms, checklists, questionnaires, letters,
agreements, and other documents which We make available to
You are confidential and proprietary to Us. Neither You, nor any
of Your agents, will copy, electronically store, reproduce, or
make any such documents available to anyone other than Your
personnel. This provision will apply to all materials whether in
digital, “hard copy” format, or other medium.



REGULATORY

20.

21

22:

23.

U.S. Securities and Exchange Commission (“SEC”) and
other Regulatory Bodies. Where We are providing services
either for (a) an entity that is registered with the SEC, (b) an
affiliate of such registrant, or {c) an entity or affiliate that is
subject to rules, regulations, or standards beyond those of the
American Institute of Certified Public Accountants (“AICPA™),
any temm of this contract that would be prohibited by or impair
Qur independence under applicable law or regulation shall not
apply to the extent necessary only to avoid such prohibition or
impairment.

Offering Document. You may wish to include Our report(s) on
financial statements in an exempt offering document. You
agree that any report, including any auditor's repor, or
reference to Our firm, will not be included in any such offering
document without notifying Us. Any agreement to perform work
in connection with an exempt offering document, including
providing agreement for the use of the auditor's report in the
exempt offering document, will be a separate engagement.

Any exempt offering document issued by You with which We
are not involved will clearly indicate that We are not involved by
including a disclosure such as, “FORVIS, LLP, our independent
auditor, has not been engaged to perform and has not
performed, since the date of its report included herein, any
procedures on the financial statements addressed in that
report. FORVIS, LLP also has not performed any procedures
relating to this offering document.”

FORVIS Not a Municipal Advisor. FORVIS is not acting as
Your municipal advisor under Section 15B of the Securities
Exchange Act of 1934, as amended. As such, FORVIS is not
recommending any action to You and does not cwe You a
fiduciary duty with respect to any information or
communications regarding municipal financial products or the
issuance of municipal securities. You should discuss such
matters with internal or external adviscrs and experts You
deem appropriate before acting on any such information or
material provided by FORVIS.

FORVIS Not a Fiduciary. In providing Our attest services, We
are required by taw and our professional standards to maintain
our independence from You. We take this mandate very
seriously and thus guard against impermissible relationships
which may impair the very independence which You and the
users of Qur report require. As such, You should not place upon
Us special confidence that in the performance of Our attest
services We will act solely in Your interest. Therefore, You
acknowledge and agree We are not in a fiduciary relationship
with You and We have no fiduciary responsibilities to You in the
performance of Qur services described herein.

TECHNOLOGY

24.

Electronic Sites. You agree to notify Us if You desire to place
Our report(s), including any reports on Your financial
statements, along with other information, such as a report by
management or those charged with governance on operations,
financial summaries or highlights, financial ratios, etc., on an
electronic site. You recognize that We have no responsibility to
review information contained in electronic sites.

25.

26.
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Electronic Signatures and Counterparts. This contract and
other documents to be delivered pursuant to this contract may
be executed in one or more counterparts, each of which will be
deemed to be an original copy and all of which, when taken
together, will be deemed to constitute one and the same
agreement or document, and will be effective when
counterparts have been signed by each of the parties and
delivered to the other parties. Each party agrees that the
electronic signatures, whether digital or encrypted, of the
parties included in this contract are intended to authenticate
this writing and to have the same force and effect as manual
signatures. Delivery of a copy of this contract or any other
document contemplated hereby, bearing an original manual or
electronic signature by facsimile transmission (including a
facsimile delivered via the internet), by electronic mail in
“portable document format” (*.pdf’) or similar format intended
to preserve the original graphic and pictorial appearance of a
document, or through the use of electronic signature software,
will have the same effect as physical delivery of the paper
document bearing an criginal signature.

Electronic Data Communication and Storage. In the interest
of facilitating Our services to You, We may send data over the
internet, temporarily store electronic data via computer
software applications hosted remotely on the internet, or utilize
cloud-based storage. Your confidential electronic data may be
transmitted or stored using these methods. In using these data
communication and storage methods, We employ measures
designed to maintain data security. We use reasonable efforts
to keep such communications and electronic data secure in
accordance with Our obligations under applicable laws,
regulations, and professional standards.

You recognize and accept that We have no control over the
unauthorized interception or breach of any communications or
electronic data once it has been transmitted or if it has been
subject to unauthorized access while stored, notwithstanding
all reasonable security measures employed by Us. You
consent to Our use of these electronic devices and applications
during this engagement.

OTHER MATTERS

27.

28.
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Cooperation. You agree to cooperate with FORVIS in the
performance of FORVIS' services to You, including the
provision to FORVIS of reasonable facilities and timely access
to Your data, information, and personnel. You shall be
responsible for the performance of Your employees and
agents.

Third-Party Service Providers. FORVIS may from time to
time utilize third-party service providers, including but not
limited to domestic software processors or legal counsel, or
disclose confidential information about You to third-party
service providers in serving Your account. FORVIS maintains,
however, internal policies, procedures, and safeguards to
protect the confidentiality and security of Your information. In
addition, FORVIS will secure confidentiality agreements with all
service providers to maintain the confidentiality of Your
information. If We are unable to secure an appropriate
confidentiality agreement, You will be asked to consent prior to
FORVIS sharing Your confidential information with the third-
party service provider.
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30.

31.

32.

33.

Independent Contractor. When providing services to You, We
will be functioning as an independent contractor; and in no
event will We or any of Our employees be an officer of You, nor
will Qur relationship be that of joint venturers, partners,
employer and employee, principal and agent, or any similar
relationship giving rise to a fiduciary duty to You. Decisions
regarding management of Your business remain the
responsibility of Your personnel at all times. Neither You nor
FORVIS shall act or represent itself, directly or by implication,
as an agent of the other or in any manner assume or create any
obligation on behalf of, or in the name of, the other.

Use of FORVIS Name. Any time You intend to reference
FORVIS' firm name in any manner in any published materials,
including on an electronic site, You agree to provide Us with
draft materials for review and approval before publishing or
posting such information.

Praxity. FORVIS is an independent accounting firm allowed to
use the name “Praxity” in relation to its practice. FORVIS is not
connected, however, by ownership with any other firm using the
name “Praxity.” FORVIS will be solely responsible for all work
carried out on Your behalf. In deciding to engage FORVIS, You
acknowledge that We have not represented to You that any
other firm using the name “Praxity” will in any way be
responsible for Our work.

Entire Agreement. The contract, including this Terms and
Conditions Addendum and any other attachments or addenda,
encompasses the entire agreement between You and FORVIS
and supersedes all previous understandings and agreements
between the parties, whether oral or written. Any modification
to the terms of this contract must be made in writing and signed
by both You and FORVIS.

Force Majeure. We shall not be held responsible for any failure
to fulfil Our obligations if such failure was caused by
circumstances beyond Our control, including, without limitation,
fire or other casualty, act of God, act of terrorism, strike or labor
dispute, war or other viclence, explosion, flood or other natural
catastrophe, epidemic or pandemic, or any law, order, or
requirement of any governmental agency or authority affecting
either party, including without limitation orders incident to any
such epidemic or pandemic, lockdown orders, stay-at-home
orders, and curfews.
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Amendment to Agreement for Services Between
the Town of Trophy Club and Forvis, LLP

This Amendment to Agreement for Services (the “Amendment”) is attached to and hereby
made a part of the Agreement for Services (the “Agreement”) and the “FORVIS, LLP Terms and
Conditions Addendum” (the “Addendum”) dated August 9, 2023 (collectively referred to as the
“Binding Terms”) between the Town of Trophy Club, a Texas home-rule municipal corporation
located in Denton County, Texas (*Town” or “Customer™), and Forvis, LLP (“Forvis™).

L. Texas Public Information Act. Notwithstanding any other provision to the contrary in the
Binding Terms, all information, documents, and communications relating to the Binding Terms
may be subject to the Texas Public Information Act (“Act”) and any opinion of the Texas Attorney
General or a court of competent jurisdiction relating to the Act.

2. Indemnity by Town. Customer is a Texas home-rule municipality operating in the exercise
of its governmental functions. Accordingly, any and all provisions, terms, or conditions in the
Binding Terms requiring Customer to defend or indemnify Forvis or any third-party from any and
all costs, liabilities, penalties, sanctions, fines, or any other claims whatsoever, are void and of no
effect to the extent they may obligate the Town to create an unconstitutional debt, and shall be
construed as against public policy in accordance with the Texas Constitution and the laws of the
State of Texas. Customer shall not be required to fund any obligations under the Binding Terms
by the creation of a sinking fund.

3 Gift to Public Servant. Customer may terminate the Binding Terms immediately if Forvis
has offered, or agreed to confer any benefit upon a Town employee or official that the Town
employee or official is prohibited by law from accepting.

4, Venue. The obligations of the parties to the Binding Terms shall be performable in Denton
County, Texas, and if legal action is necessary in connection with or to enforce rights under the
Binding Terms, exclusive venue shall lie in Denton County, Texas.

5, Governmental Function(s) and Immunity.

A, Immunity retained. The Customer and Forvis hereby acknowledge and agree that
Customer is entering into the Agreement in the performance of and pursuant to its governmental
functions for the health, safety, and welfare of the citizens of the Town, the general public, and the
State of Texas, and nothing contained in the Binding Terms shall be construed as constituting a
waiver of the Customer’s governmental immunity from suit or liability, which is expressly
reserved to the fullest extent allowed by law.

B. Limited Waiver of Immunity. Notwithstanding any other provision to the contrary
in the Binding Terms, the Customer and Forvis hereby acknowledge and agree that to the extent
the Binding Terms are subject to the provisions of Subchapter I of Chapter 271, Texas Local Gov’t
Code, as amended, the Customer’s immunity from suit is waived only as set forth in Subchapter I
of Chapter 271, Texas Local Gov't Code.
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C. Rights Retained. The Town expressly reserves its legislative and municipal police
power in accordance with the laws of the state of Texas. Any provision, term, or condition in the
Binding Terms requiring the Town to waive its rights under the Texas or Federal Constitution, or
under any foreign law(s), or requiring waiver of jury trial, limitation on statute of limitations, or
settlement of claims through binding mediation or arbitration are void and shall be given no effect.

6. Attorney’s Fees. The parties expressly covenant and agree that in the event of any litigation
arising between the parties relating to the Binding Terms, each party shall be solely responsible for
payment of its attorneys and that in no event shall either party be responsible for the other party’s
attorneys’ fees regardless of the outcome of the litigation.

T Controlling Document. In the event any term, condition, or provision of this Amendment
conflicts with any term, condition, or provision of the Binding Terms (including the “FORVIS,
LLP Terms and Conditions Addendum”) the terms, conditions, and provisions of this Amendment
shall automatically supersede and control the terms, conditions, and provisions of the Binding
Terms (including the “FORVIS, LLP Terms and Conditions Addendum”).

8. Additional Verifications. In addition to the certification previously given by Forvis as
required by Texas Government Code Ch. 2271, Forvis also verifies that: (1) It does not have a
practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade
association, as defined in Texas Government Code § 2274.001, and that it will not during the term of
the contract discriminate against a firearm entity or firearm trade association; and (2) It does not
“boycott energy companies,” as those terms are defined in Texas Government Code §§ 809.001 and
2274.001, and it will not boycott energy companies during the term of the Agreement.

9. Ethics Disclosure. Forvis represents that it has completed a Texas Ethics Commission (the
“TEC”) form 1295 (“Form 1295”) generated by the TEC’s electronic filing application in accordance
with the provisions of Texas Gov’t Code Ch. 2252.908. The parties agree that, with the exception of
the information identifying the Town and the contract identification number, the Town is not
responsible for the information contained in the Form 1295. The information contained in the Form
1295 has been provided solely by Forvis and the Town has not verified such information.

10.  Prompt Payment Act. Customer shall pay Forvis the amounts due in accordance with
Texas Gov’t Code Ch. 2251. Despite any other provision to the contrary in the Binding Terms,
interest, collections, and penalties related to overdue payment shall be governed by Texas Gov’t
Code Ch. 2251.

11.  Tax Exempt; Annual Appropriations. Customer is tax exempt and shall not be subject to
or pay for any charges for taxes under the Binding Terms. All payments by the Town under the
Binding Terms, including any provision in the Binding Terms relating to penalties, overages,
interest, collections, or any other additional costs, shall be subject to and conditioned upon the
annual appropriation of public funds budgeted for the specific purposes of the Binding Terms in
accordance with the Town Charter and Texas law. The Town shall make a good faith effort to
appropriate funds in accordance with Texas law; however, in the event funds are not appropriated,
the Binding Terms shall automatically terminate without regard for any renewal or other notice
requirements in the Binding Terms.
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EXECUTED to be effective on the date of signature of the Agreement by Customer and Forvis.

FORVIS, LLP THE TOWN OF TROPHY CLUB, TEXAS
(“Forvis”): (“Town” or “Customer”):

Date: CE{L<'V7 Date: q |5,(9§
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< * PURCHASE REQUISITION FORM

TOWN OF
TROPHY CLUB
Requisition Number Q E ! l! ( }I |75

Date: “B7372833, I( !l l la 5 Department
Vendor (Name & Address Delivery Address Project#
ClearGov 1 Trophy Wood Drive
2 Mill & Main; Suite 630 Trophy Club, TX 76262
Maynard, MA 01754
Account Number Description Quantity | Unit Amount | Total Amount
01-640-60400 ClearGov Budget & Citizen's Transparency software 1 21,645.00 | §  21,645.00

Year One of Five (10/1/2023 - 9/30/2024)

Co-op info: 692-23

Total S 21,645.00

Budgeted? (Must Circle One) @. r No Explanation (if not budgeted:)

Comments: This service will replace OpenGov, their contract terms 9/30/2023

Department Ap %rova :

Finance: Town Manager:
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ClearGov Service Order

2 Mill & Main; Suite 630; Maynard, MA 01754

Created by | Dennis Maher Order Date Apr 13, 2023
Contact Phone | 817-205-9980
ordervalidifsignedby| Jun 15, 2023
Contact Email | dmaher@cleargov.com

- Customer Information

Customer | Town of Trophy Club Contact | April Duvall Billing Contact | April Duvall
Address | 1 Trophy Wood Drive Title [ CFA Title [ CFA
City, St, Zip | Trophy Club, Texas 76262 Email | aduvall@trophyclub.org Email aduvall@trophyclub.org
Phone | 682-237-2900 PO # (If any)

T

This Service Order will be contracted through.. =

Procurement Aggregator ClearGov Contract
Buyboard Buyboard Proposal No. #692-23
The Services you will receive and the Fees for those Services are...

Set up Services Tier/Rate Service Fees

ClearGov Setup: Includes activation, onboarding and training for ClearGov solutions Tler 1 $ 9,000.00
ClearGov Setup Bundle Discount: Discount for bundled solutions Tier 1 $ (9,000.00)

Total ClearGov Setup Service Fee - Billed ONE-TIME | $ -

Subscription Services Tier Service Fees

ClearGov Operational Budgeting - Civic Edition Tier 1 $ 9,100.00
ClearGov Personnel Budgeting - Civic Edition Tier 1 $ 8,300.00
ClearGov Capital Budgeting - Civic Edition Tier 1 $ 6,200.00
ClearGov Digital Budget Book - Civic Edition ' Tier 1 $  5,200.00
ClearGov Transparency - Civic Edition ) Tier 1 $ 4,500.00
ClearGov Budget Cycle Management Bundle Discount: Discount for bundled solutions Tier 1 $ (11,655.00)
Total ClearGov Subscriﬁtion Service Fee - Billed ANNUALLY IN ADVANCE | $ 21,645.00

ClearGov will provide your Services according to this schedule...

Period | Start Date End Date Description
Setup Jul 11,2023 Jul1,2023 ClearGov Setup Services
Pro-Rata Jul1,2023 Sep 30,2023 |ClearGov Subscription Services
Initial Oct 1, 2023 Sep 30,2028 |[ClearGov Subscription Services
To be clear, you will be billed as follows... 5

Billing Date(s) Amount(s) Notes
Jul1,2023 $ & One Time Setup Fee
Jul 1, 2023 $ ] 5,4711.25 |3 Month Pro-Rata Subscription Fee
~ Oct1,2023 $ 21,645.00 |Annual Subscription Fee

Additional subscription years and/or renewals will be billed annually in accordance with pricing and terms set forth herein
Billing Termd hAd Conditions




Valid Until

|Jun 15, 2023

Pricing set forth herein is valid only if ClearGov Service Order is executed on or before this date.

Payment

Net 30

All invoices are due Net 30 days from the date of invoice.

Initial Period
Rate Increase

3% per annum

During the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.

Rate Increase

6% per annum

After the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.

Juk 3,,

~ General Terms & Conditions
During the fi rst thirty (30) days of the Service, Customer shall have the optzon to terminate the Servnce, by prov;dlng

s i

CUstOMEi Satisfaction

UArAntaa written notice. In the event that Customer exercises this customer satisfaction guarantee option, such termination
: shall become effective immediately and Customer shall be eligible for a full refund of the applicable Service Fees.
. : ClearGov and Customer mutually agree to the ClearGov Service activation and onboarding process set forth in the
Statement.of Work attached Statement of Work.
C it The Service Fees and Billing amounts set forth above in this ClearGov Service Order DO NOT include applicable taxes.
W In accordance with the laws of the applicable state, in the event that sales, use or other taxes apply to this
P transaction, ClearGov shall include such taxes on applicable invoices and Customer is solely responsible for such taxes,
v 12 unless documentation is provided to ClearGov demonstrating Customer's exemption from such taxes.
Appropriitlom Customer shall have the option to terminate this ClearGov Service Order in advance of any annual renewal in the
: i event that the applicable appropriating body does not appropriate funds for such upcoming renewal period.
This ClearGov Service Order is subject to the approval of the Town of Trophy Club City Council (the "Board") as set
forth herein. In the event that the Board does not approve this Service Order at its June 13, 2023 meeting, Customer

shall have the option to terminate this Service Order immediately by providing written notice. In the event that
Customer exercises this option, Customer shall have no payment obligation under this Service Order.

Subject to the termination rights and obligations set forth in the ClearGov Service Agreement, this ClearGov Service
Order commences upon the Order Date set forth herein and shall continue until the completion of the Service Period
(s) for the Service(s) set forth herein. Each Service shall commence upon the Start Date set forth herein and shall
continue until the completion of the applicable Service Period. To be clear, Customer shall have the option to
Terminate this Service Order on an annual basis by providing notice at least sixty (60) days prior to the end of the
then current Annual Term.

After the Initial Period, the Service Period for any ClearGov Annual Subscnptlon Services shall automatically renew for

Cancellation Option

|

. Term& ftrm!nltlon

o Farber 5_‘ »
- Auto-Renewal

successive annual periods (each an "Annual Term”), unless either Party provides written notice of its desire not to
renew at least sixty (60) days prior to the end of the then current Annual Term.
This ClearGov Service Order shall become binding upon execution by both Parties. The signature herein affirms your
L commitment to pay for the Service(s) ordered in accordance with the terms set forth in this ClearGov Service Order
Agreement and also acknowledges that you have read and agree to the terms and conditions set forth in the ClearGov BCM

Service Agreement found at the following URL: http://www.ClearGov.com/terms-and-conditions. This Service Order
incorporates by reference the terms of such ClearGov BCM Service Agreement.

. Customer ClearGov,lnc.

Signature M Duom Signature
~ Name O..\ Name | Bryan A. Burdick
Title F‘ . Title | President

[ Please e-mail signed Service Order to Orders@ClearGov.com or Fax to (774) 759-3045 |

S S

__Customer Upgrades (ClearGov internal use only)

Thi' Service Order " o cUstomqr No If Yes: Orlg[nal Service Order Datc
Upgrade

Qp?\o\x& o council L|12133 . Dawd. swoouxd
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Work

Statement of

e

This Statement of Work outlines the roles and responsibilities by both ClearGov and Customer required for the activation and onboarding of the ClearGov
Service. ClearGov will begin this onboarding process upon execution of this Service Order. All onboarding services and communications will be provided
through remote methods - email, phone, and web conferencing.

. CléarGov Responsibilities 1.

- ClearGov will activate ClearGov Service subscription(s) as of the applicable Start Date(s). ClearGov will create the initial Admin User account, and the
Customer Admin User will be responsible for creating additional User accounts.

- ClearGov will assign an Implementation Manager (IM) responsible for managing the activation and onboarding process. ClearGov IM will coordinate
with other ClearGov resources, as necessary.

- ClearGov IM will provide a Kickoff Call scheduling link to the Customer’s Primary Contact. Customer should schedule Kickoff Call within two weeks after
the Service Order has been executed.,

- If Customer is subscribing to any products that require data onboaording:

- ClearGov IM will provide a Data Discovery Call scheduling link to the Customer’s Primary Contact. Customer should schedule Data Discovery Call
based on the availability of Customer’s staff.

- ClearGov will provide Customer with financial data requirements and instructions, based on the ClearGov Service subscription(s).

- ClearGov will review financial data files and confirm that data is complete, or request additional information, if necessary. Once complete financial
data files have been received, ClearGov will format the data, upload it to the ClearGov platform and complete an initial mapping of the data.

- After initial mapping, ClearGov will schedule a Data Review call with a ClearGov Data Onboarding Consultant (DOC), who will present how the data
was mapped, ask for feedback, and address open questions. Depending upon Customer feedback and the complexity of data mapping requests, there
may be additional follow-up calls or emails required to complete the data onboarding process.

- ClearGov will inform Customer of all training, learning, and support options. ClearGov recommends all Users attend ClearGov Academy training sessions
and/or read Support Center articles before using the ClearGov Service to ensure a quick ramp and success. As needed, ClearGov will design and deliver
customized remote training and configuration workshops for Admins and one for End Users - via video conference - and these sessions will be recorded
for future reference.

- ClearGov will make commercially reasonable efforts to complete the onboarding/activation process in a timely fashion, provided Customer submits
financial data files and responds to review and approval requests by ClearGov in a similarly timely fashion. Any delay by Customer in meeting these
deliverable requirements may result in a delayed data onboarding process. Any such delay shall not affect or change the Service Period(s) as set forth in
the applicable Service Order.

. iix Customer Responsibilities.

Fent 10"

- Customer's Primary Contact will coordinate the necessary personnel to attend the Kickoff and Data Discovery Calls within two weeks after the Service
Order has been executed. If Customer needs to change the date/time of either of these calls, the Primary Contact will notify the ClearGov IM at least one
business day in advance.

- If Customer is subscribing to any products that require data onboaording:

- Customer will provide a complete set of requested financial data files (revenue, expense, chart of accounts, etc.) to ClearGov in accordance with the
requirements provided by ClearGov.

- Customer's Primary Contact will coordinate the necessary personnel to attend the Data Discovery and Data Review calls. Itis recommended that all
stakeholders with input on how data should be mapped should attend. Based on these calls and any subsequent internal review, Customer shall provide
a detailed list of data mapping requirements and requested changes to data mapping drafts in a timely manner, and Customer will approve the final data
mapping, once completed to Customer’s satisfaction.

- Customer will complete recommended on-demand training modules in advance of customized training & configuration workshops.

- Customer shall be solely responsible for importing and/or inputting applicable text narrative, custom graphics, performance metrics, capital requests,
personnel data, and other such information for capital budget, personnel budget, budget books, projects, dashboards, etc.
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April Duvall

o — R ———
From: David Dodd
Sent: Wednesday, June 7, 2023 1:43 PM
To: April Duvall
Subject: RE: Agreement

The agreement is ready for Council

From: April Duvall <aduvall@trophyclub.org>
Sent: Wednesday, June 7, 2023 9:20 AM

To: David Dodd <ddodd @trophyclub.org>
Subject: Agreement

Do you see any issues with the terms of this agreement for our new budget/transparency software?

April Duvall, CGFO

Director of Finance

Town of Trophy Club

1 Trophy Wood Drive, Trophy Club, TX 76262

GRCCCECCl 635 237.2914 office | 682.237.2996 fox| aduvall@trophyclub.org
oo [ Raleliil=d \www.trophyclub.org | www.facebook.com/trophyclubgov

-- Attention: Please note any correspondence, such as e-mail or letters, sent to Town staff or officials may become a
public record and made available for public/media review.

-- Public Officials: A "reply to all" of this e-mail may lead to violations of the Texas Open Meetings Act. Please reply only
to the sender. [020415]
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Service Order

2 Mill & Main; Suite 630; Maynard, MA 01754

Created by | Dennis Maher Order Date Apr 13, 2023
Contact Phone | 817-205-9980
Order valid if signed by May 31 ' 2023
Contact Email | dmaher@cleargov.com

b

=N 77 7 customer Information: ¢
Ct:stokir Town of Trophy Club Contact | April Duvall Billing Contact | April Duvall =
Address|\. Trophy Wood Drive Title | CFA Title[cFA "
City, St, Zip | Trdghy Club, Texas 76262 ~ Email| aduvall@trophyclub.org i Email | ad(vall@trophyclub.org
Phone | 682-23%:2500 PO # (If afly)
X ol
The Services you wHl] receive and the Fees for those Mices are, . isiag ey
\ Set up Services / Tier/Rate Service Fees
ClearGov Setup: Includes activation, onbo)@ng and training for ClearGov solutions / Tier 1 $ 9,000.00
ClearGov Setup Bundle Discount: Discount for byndled solutions / Tier 1 $ (9,000.00)
N _Afotal ClearGov Setup Service Fee - Billed ONE-TIME | $ .
: Subscrip%\Services / Tier Service Fees
ClearGov Operational Budgeting - Civic Edition \/ Tier 1 $ 9,100.00
ClearGov Personnel Budgeting - Civic Edition ™ Tier 1 $ 830000
ClearGov Capital Budgeting - Civic Edition / N Tier 1 $  6,200.00
ClearGov Digital Budget Book - Civic Edition / \ Tier 1 $  5,200.00
ClearGov Transparency - Civic Edition / \ ] Tier 1 $ 4,500.00
ClearGov Budget Cycle Management Bundle,d‘u’scount: Discount for bundled solutions\ Tier 1 $ (11,655.00)
Total ClearGov Subscription Ser)lcQFee - Billed ANNUALLY IN ADVANCE | $ 21,645.00

/

ClearGov will provide your Servic:es accordmﬁ to this sch ule..
escrlptlon

Period | Staft Date End Date
Setup in1,2023 Jun1,2023 ClearGov Setup Séryices
Pro-Rata | /Jun1, 2023 Sep 30,2023 [ClearGov SubscriptiomServices
Initial Oct 1,2023 Sep 30,2028 |ClearGov Subscription Sewyices
To be glear, you will be billed asfollows... = =N
_Biling Date(s) | Amount(s) ~ Notes
£/ Jun1,2023 $ ® One Time Setup Fee
Jun1,2023 $ 7,215.00 |4 Month Pro-Rata Subscription Fee
Oct1,2023 $ 21,645.00 |Annual Subscription Fee

Additional subscription years and/or renewals will be billed annually in accordance with pricing and terms set forth herein
Billing Terms and Conditions E

Valid Until  |May 31, 2023 | Pricing set forth herein is valid only if ClearGov Service Order is executed on or before this date.

Payment Net 30 All invoices are due Net 30 days from the date of invoice.
Initial Period
Rate Increase H9
Rate Increase [6% per annum | After the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.

3% per annum | During the Initial Service Period, the Aqn1u?)l Subscription Service Fee shall automatically increase by this amount.




sa

- - General Terms & Conditions : -

5L

5 buring the ﬁrét thirty (30) days of the Service, Customer shall have the option to terminate 'the Service, by providing

written notice. In the event that Customer exercises this customer satisfaction guarantee option, such termination
shall become effective immediately and Customer shall be eligible for a full refund of the applicable Service Fees.

"~ 7| ClearGov and Customer mutually agree to the ClearGov Service activation and onboarding process set forth in the
- | attached Statement of Work.

| The Service Fees and Billing amounts set forth above in this ClearGov Service Order DO NOT include applicable taxes.
.| In accordance with the laws of the applicable state, in the event that sales, use or other taxes apply to this

- .| transaction, ClearGov shall include such taxes on applicable invoices and Customer is solely responsible for such taxes,

- .| unless documentation is provided to ClearGov demonstrating Customer's exemption from such taxes.

- | Customer shall have the option to terminate this ClearGov Service Order in advance of any annual renewal in the
- .| event that the applicable appropriating body does not appropriate funds for such upcoming renewal period.

Subject to the termination rights and obligations set forth in the ClearGov Service Agreement, this ClearGov Service

| Order commences upon the Order Date set forth herein and shall continue until the completion of the Service Period
~| (s) for the Service(s) set forth herein. Each Service shall commence upon the Start Date set forth herein and shall
- | continue until the completion of the applicable Service Period. To be clear, Customer shall have the option to

Terminate this Service Order on an annual basis by providing notice at least sixty (60) days prior to the end of the
then current Annual Term.

*...| After the Initial Period, the Service Period for any ClearGov Annual Subscription Services shall automatically renew for
‘| successive annual periods (each an “Annual Term”), unless either Party provides written notice of its desire not to
‘| renew at least sixty (60) days prior to the end of the then current Annual Term.

< This ClearGov Service Order shall become binding upon execution by both Parties. The signature herein affirms your
:*| commitment to pay for the Service(s) ordered in accordance with the terms set forth in this ClearGov Service Order
-1 and also acknowledges that you have read and agree to the terms and conditions set forth in the ClearGov BCM

Service Agreement found at the following URL: http://www.ClearGov,com/terms-and-conditions. This Service Order

~_|incorporates by reference the terms of such ClearGov BCM Service Agreement.

__ClearGov, In

me | Bryan A. Burdick

e | President

o1 = Customer Upgrades (CiearGov inté

VThIs':Serﬁic)_e;Qraeg,is aCu
=+ Upgrade’ .+

stgrner No

120




4

" Statement of Work -

This Statement of Work outlines the roles and responsibilities by both ClearGov and Customer required for the activation and onboarding of the ClearGov
Service. ClearGov will begin this onboarding process upon execution of this Service Order. All onboarding services and communications will be provided
through remote methods - email, phone, and web conferencing.

| ClearGov Responsibilities

- ClearGov will activate ClearGov Service subscription(s) as of the applicable Start Date(s). ClearGov will create the initial Admin User account, and the
Customer Admin User will be responsible for creating additional User accounts,

- ClearGov will assign an Implementation Manager (IM) responsible for managing the activation and onboarding process. ClearGov IM will coordinate
with other ClearGov resources, as necessary.

- ClearGov IM will provide a Kickoff Call scheduling link to the Customer’s Primary Contact. Customer should schedule Kickoff Call within two weeks after
the Service Order has been executed.

- If Customer is subscribing to any products that require data onboaording:

- ClearGov IM will provide a Data Discovery Call scheduling link to the Customer’s Primary Contact. Customer should schedule Data Discovery Call
based on the availability of Customer’s staff. ‘

- ClearGov will provide Customer with financial data requirements and instructions, based on the ClearGov Service subscription(s).

- ClearGov will review financial data files and confirm that data is complete, or request additional information, if necessary. Once complete financial
data files have been received, ClearGov will format the data, upload it to the ClearGov platform and complete an initial mapping of the data.

- After initial mapping, ClearGov will schedule a Data Review call with a ClearGov Data Onboarding Consultant (DOC), who will present how the data
was mapped, ask for feedback, and address open questions. Depending upon Customer feedback and the complexity of data mapping requests, there
may be additional follow-up calls or emails required to complete the data onboarding process.

- ClearGov will inform Customer of all training, learning, and support options. ClearGov recommends all Users attend ClearGov Academy training sessions
and/or read Support Center articles before using the ClearGov Service to ensure a quick ramp and success. As needed, ClearGov will design and deliver
customized remote training and configuration workshops for Admins and one for End Users - via video conference - and these sessions will be recorded
for future reference.

- ClearGov will make commercially reasonable efforts to complete the onboarding/activation process in a timely fashion, provided Customer submits
financial data files and responds to review and approval requests by ClearGov in a similarly timely fashion. Any delay by Customer in meeting these
deliverable requirements may result in a delayed data onboarding process. Any such delay shall not affect or change the Service Perlod(s) as set forth in
the applicable Service Order. '

- Customer’s Primary Contact will coordinate the necessary personnel to attend the Kickoff and Data Discovery Calls within two weeks after the Service
Order has been executed. If Customer needs to change the date/time of either of these calls, the Primary Contact will notify the ClearGov IM at least one
business day in advance.

- If Customer is subscribing to any products that require data onboaording:

- Customer will provide a complete set of requested financial data files (revenue, expense, chart of accounts, etc.) to ClearGov in accordance with the
requirements provided by ClearGov.

- Customer's Primary Contact will coordinate the necessary personnel to attend the Data Discovery and Data Review calls. It is recommended that all
stakeholders with input on how data should be mapped should attend. Based on these calls and any subsequent internal review, Customer shall provide
a detailed list of data mapping requirements and requested changes to data mapping drafts in a timely manner, and Customer will approve the final data
mapping, once completed to Customer’s satisfaction.

- Customer will complete recommended on-demand training modules in advance of customized training & configuration workshops.

- Customer shall be solely responsible for importing and/or inputting applicable text narrative, custom graphics, performance metrics, capital requests,
personnel data, and other such information for capital budget, personnel budget, budget books, projects, dashboards, etc.
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Service Order

2 Mill & Main; Suite 630; Maynard, MA 01754

Created by | Dennis Maher Order Date Apr 13, 2023
Contact Phone | 817-205-9980
Order valid if signed by ‘
Contact Email | dmaher@cleargov.com g May 13' 2023

f

' Customer Information i
Customer | Town of ’Bo@y Club Contact | April Duvall Billing Contact /
Address | 1 Trophy Wood\rive Title | CFA Title|
City, St, Zip | Trophy Club, Texas\i@ez Email | aduvall@trophyclub.org Email
Phone | 682-237-2900 PO # (If pY)

£

The Services you will receive and the Fees for those SepXices are...

Set up ices Tier/Rate Service Fees
ClearGov Setup: Includes activation, onboarding and trainingNlearGov solutions / Tier 2 $ 13,500.00
ClearGov Setup Bundle Discount: Discount for bundled solutions \ / Tier 2 $ (13,500.00)
' 3 él ClearGov Setup Service Fee - Billed ONE-TIME | $ »
Subscription Services Tier Service Fees
ClearGov Operational Budgeting - Civic Edition / \ Tier 2 $ 13,300.00
ClearGov Personnel Budgeting - Civic Edition / \ Tier 2 $ 12,100.00
ClearGov Capital Budgeting - Civic Edition / N Tier 2 $  9,800.00
ClearGov Digital Budget Book - Civic Edition / \ Tier 2 $ 8,100.00
ClearGov Transparency - Civic Edition / \ Tier 2 $ 7,300.00
ClearGov Budget Cycle Management Bundle Di;ﬁunt: Discount for bundled solutions \ Tier 2 $ (17,710.06)
/ Total ClearGov Subscription Service Fee - Billed ANNUALLY IN ADVANCE | § 32,890.00
/ N\
ClearGov will provig€ your Services according to this schedule... )
Period Start'Date End Date % Descriptioh,
Setup Jyh 1,2023 Jun 1,2023 ClearGov Setup Services
Pro-Rata | Jun1,2023 Sep 30,2023 [ClearGov Subscription Services N\
Initial / Oct1,2023 Sep 30,2028 |ClearGov Subscription Services \\
To be clear, you will be billed as follows... e | D A
Billing Date(s) - Amount(s) Notes
Jun1,2023 $ - One Time Setup Fee 1\
Jun1, 2023 $ 10,963.33 |4 Month Pro-Rata Subscription Fee
Oct1,2023 $ 32,890.00 |Annual Subscription Fee

Additional subscription years and/or renewals will be billed annually in accordance with pricing and terms set forth herein
Billing Terms and Conditions

Valid Until [May 13, 2023 | Pricing set forth herein is valid only if ClearGov Service Order is executed on or before this date.

Payment Net 30 All invoices are due Net 30 days from the date of invoice.
Initial Period
Rate Increase
Rate Increase |6% per annum | After the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.

3% per annum | During the Initial Service Period, the]Ale}uaI Subscription Service Fee shall automatically increase by this amount.




% & Conditions.

~ General Tert

FL During the first thirty (36) days of the Séfvice, Customer shall have the option to terminate the Service, by providing
| written notice. In the event that Customer exercises this customer satisfaction guarantee option, such termination
* | shall become effective immediately and Customer shall be eligible for a full refund of the applicable Service Fees.

ClearGov and Customer mutually agree to the ClearGov Service activation and onboarding process set forth in the
attached Statement of Work.

™ | The Service Fees and Billing amounts set forth above in this ClearGov Service Order DO NOT include applicable taxes.

In accordance with the laws of the applicable state, in the event that sales, use or other taxes apply to this

- .| transaction, ClearGov shall include such taxes on applicable invoices and Customer is solely responsible for such taxes,
-] unless documentation is provided to ClearGov demonstrating Customer's exemption from such taxes.

"I Customer shall have the option to terminate this ClearGov Service Order in advance of any annual renewal in the

event that the applicable appropriating body does not appropriate funds for such upcoming renewal period.

Subject to the termination rights and obligations set forth in the ClearGov Service Agreement, this ClearGov Service
Order commences upon the Order Date set forth herein and shall continue until the completion of the Service Period
(s) for the Service(s) set forth herein, Each Service shall commence upon the Start Date set forth herein and shall

*-| continue until the completion of the applicable Service Period. To be clear, Customer shall have the option to
| Terminate this Service Order on an annual basis by providing notice at least sixty (60) days prior to the end of the

then current Annual Term.

After the Initial Period, the Service Period for any ClearGov Annual Subscription Services shall automatically renew for

" | successive annual periods (each an "Annual Term®), unless either Party provides written notice of its desire not to

renew at least sixty (60) days prior to the end of the then current Annual Term.

- | This ClearGov Service Order shall become binding upon execution by both Parties. The signature herein affirms your
| commitment to pay for the Service(s) ordered in accordance with the terms set forth in this ClearGov Service Order

and also acknowledges that you have read and agree to the terms and conditions set forth in the ClearGov BCM

Service Agreement found at the following URL: http://www,ClearGov.com/terms-and-conditions. This Service Order
incorporates by reference the terms of such ClearGov BCM Service Agreement.

- ClearGov, Inc.

Sigh_athte

'Name

" 'Name|Bryan A. Burdick

"2 'Title | President

[ Please e-mail signed Service Order to Orders@ClearGov.com or Fax to (774) 759-3045 |

~* Upgrade’

 E - Customer.Upgrades (ClearGov internal use
- This Service Order'is-a Customer; N Ly g O |

Ak

No
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This Statement of Work outlines the roles and responsibilities by both ClearGov and Customer required for the activation and onboarding of the ClearGov
Service. ClearGov wili begin this onboarding process upon execution of this Service Order. All onboarding services and communications will be provided
through remote methods - email, phone, and web conferencing.

- ClearGov will activate ClearGov Service subscription(s) as of the applicable Start Date(s). ClearGov will create the initial Admin User account, and the
Customer Admin User will be responsible for creating additional User accounts.

- ClearGov will assign an Implementation Manager (IM) responsible for managing the activation and onboarding process. ClearGov IM will coordinate
with other ClearGov resources, as necessary.

- ClearGov IM will provide a Kickoff Call scheduling link to the Customer’s Primary Contact. Customer should schedule Kickoff Call within two weeks after
the Service Order has been executed,

- If Customer is subscribing to any products that require data onboaording: )

- ClearGov IM will provide a Data Discovery Call scheduling link to the Customer’s Primary Contact. Customer should schedule Data Discovery Call
based on the availability of Customer’s staff.

- ClearGov will provide Customer with financial data requirements and instructions, based on the ClearGov Service subscription(s).

- ClearGov will review financial data files and confirm that data is complete, or request additional information, if necessary. Once complete financial
data files have been received, ClearGov will format the data, upload it to the ClearGov platform and complete an initial mapping of the data.

- After initial mapping, ClearGov will schedule a Data Review call with a ClearGov Data Onboarding Consultant (DOC), who will present how the data
was mapped, ask for feedback, and address open questions. Depending upon Customer feedback and the complexity of data mapping requests, there
may be additional follow-up calls or emails required to complete the data onboarding process.

- ClearGov will inform Customer of all training, learning, and support options. ClearGov recommends all Users attend ClearGov Academy training sessions
and/or read Support Center articles before using the ClearGov Service to ensure a quick ramp and success. As needed, ClearGov will design and deliver
customized remote training and configuration workshops for Admins and one for End Users - via video conference - and these sessions will be recorded
for future reference.

- ClearGov will make commercially reasonable efforts to complete the onboarding/activation process in a timely fashion, provided Customer submits
financial data files and responds to review and approval requests by ClearGov in a similarly timely fashion. Any delay by Customer in meeting these
deliverable requirements may result in a delayed data onboarding process. Any such delay shall not affect or change the Service Period(s) as set forth in
the applicable Service Order.

- Customer Responsibilities -

- Customer's Primary Contact will coordinate the necessary personnel to attend the Kickoff and Data Discovery Calls within two weeks after the Service
Order has been executed. If Customer needs to change the date/time of either of these calls, the Primary Contact will notify the ClearGov IM at |east one
business day in advance,

- If Customer is subscribing to any products that require data onboaording:

- Customer will provide a complete set of requested financial data files (revenue, expense, chart of accounts, etc.) to ClearGov in accordance with the
requirements provided by ClearGov.

- Customer's Primary Contact will coordinate the necessary personnel to attend the Data Discovery and Data Review calls. It is recommended that all
stakeholders with input on how data should be mapped should attend. Based on these calls and any subsequent internal review, Customer shall provide
a detailed list of data mapping requirements and requested changes to data mapping drafts in a timely manner, and Customer will approve the final data
mapping, once completed to Customer’s satisfaction.

- Customer will complete recommended on-demand training modules in advance of customized training & configuration workshops.

- Customer shall be solely responsible for importing and/or inputting applicable text narrative, custom graphics, performance metrics, capital requests,
personnel data, and other such information for capital budget, personnel budget, budget books, projects, dashboards, etc.
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PRICE QUOTE (CONT.)

QUESTICA BUDGET PRICE QUOTE
Quotation ID#: Town of Trophy Club, TX — April 13, 2023

Questica Budget Framework - All Modules

Operating License Seats Unlimited
Personnel Planning & Budgeting License Seats Unlimited
Capital License Seats Unlimited
Unlimited Read-Only Licenses Included
Performance Measures Included
Allocations Included
Statistical Ledger Included
OpenBook Transparency Included
Digital Budget Book Included

;QuesticaAnnual Software Subsgr' tion 5
(mcludmg software, maintenanca support. and hosting) -

Professional Services (Per Scope of Work)

Planning & Analysis Included
Installation Included
Data Load & Verify Included
Accounting Integration Included
Training Included
Project Management Included
OpenBook Professional Services Included
Digital Budget Book Professional Services Included

Total Questica Professional Services: (one-time fee)
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PRICE QUOTE (CONT.)

PRICING NOTES

Quotation ID#: Town of Trophy Club, TX - April 13, 2023
Pricing valid though: July 31, 2023

¢ Questica annual subscription is based on a 5-year term
& Questica will apply a 5% inflationary increase beginning in year 2

Questica Annual Fees
= Year 1is $39,000 (SaaS and Professional Services)

= Year 2 is $28,350 (includes 5% increase)
= Year 3is $29,768 (includes 5% increase)
= Year 4 is $31,256 (includes 5% increase)
= Year 5 is $32,819 (includes 5% increase)
= Total 5 Year contract is $161,192

Above pricing in US dollars. Applicable Taxes Extra. Pricing is not applicable in response to a
formal RFP Process.

Terms of Payment
¢ Software:

= 100% upon Contract Effective Date (Net 30)

= Year 2 due 365 days from Contract Effective Date and annually thereafter
¢ Professional Services:

= Due 100% upon Contract Effective Date (Net 30)
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PRICE QUOTE {CONT.)

QUESTICA BUDGET PRICE QUOTE

Quotation ID#: Town of Trophy Club, TX - May 3, 2023

Questica Budget Framework - All Modules

Operating License Seats Unlimited

Personnel Planning & Budgeting License Seats Unlimited

Capital License Seats Unlimited

Unlimited Read-Only Licenses Included

Performance Measures Included

Allocations Included

Statistical Ledger Included

OpenBook Transparency Included

Digital Budget Book Included

(lncluding software, maintenanceﬁ E‘:fupport and hosting) $27,000:00

Pro-Rated Subscription for June 30, 2023 to September 30, 2023 $ 6,637.50
Annual Subscription for October 1, 2023 to September 30, 2024 $ 23,587.50 Lw

Tota!7.59f;$&arq.5ubs¢ribtibn3(3'ﬁij§3”@22"023 to September 30,2024)  $35100.00  §$1

Professional Services (Per Scope of Work)

Planning & Analysis Included
Installation Included
Data Load & Verify Included
Accounting Integration Included
Training Included
Project Management Included
OpenBook Professional Services Included
Digital Budget Book Professional Services Included

Total Questica Professional Services: (one-time fee)

GRAND TOTAL (June 30, 2023 to September 30, 2024)
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PRICE QUOTE {CONT.)

e WA

PRICING NOTES

Quotation ID#: Town of Trophy Club, TX - May 3, 2023
Pricing valid though: June 30, 2023

4 Questica annual subscription is based on a 5-year term

¢ Questica annual subscription has been discounted for 12 months beginning on June 30, 2023 to
June 30, 2024

¢ Questica will apply a 3% inflationary increase beginning in year 2

Questica Annual Fees
= Year1is $42,225.00
o June 30, 2023 to September 30, 2023 is $18,637 (Pro-Rated SaaS and Professional Services)
o October 1,2023 to September 30, 2024 is $23,587.50 (Saa$)
Year 2 is $27,810.00 (includ & increase) — October 1, 2024 to September 30, 2025
Year 3 is $28,644.30 (include crease) — October 1, 2025 to September 30, 2026
Year 4 is $29,503.63 (include: @ crease) - October 1, 2026 to September 30, 2027
Year 5 is $30,388.74 (include crease) — October 1, 2027 to September 30, 2028
Total contract is $158,571.67

Above pricing in US dollars. Applicable Taxes Extra. Pricing is not applicable in response to a formal RFP
Process.

Terms of Payment
¢ Software:

= $6,637.50 upon Contract Effective Date (Net 30)

= $23,587.50 due on October 1, 2023

= Year 2 due October 1, 2024 and annually thereafter
4 Professional Services:

= $12,000.00 upon Contract Effective Date (Net 30)
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SUMMARY

Questica greatly appreciates the Town of Trophy Club’s interest in learning more about our Company and our
software. As stated, we welcome an opportunity to leverage our more than 25 years of success in public sector
budgeting, to help the Town improve the efficiency and effectiveness of its budgeting process and to provide a
technology solution that optimizes and supports the budget formulation and management cycle.

We are happy to address questions and engage in more detailed conversation to showcase how our software fits
your requirements, our implementation approach, and the support our company provides. | would also be happy
to facilitate introductions to current clients and would encourage you to connect with your peers to understand
why they decided to partner with Questica - the most trusted solution for government organizations.
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1 Trophy Wood Drive

A Town of Trophy Club Trophy Club, Texas 76262
Q bl : Meeting Agenda

TOWN OF
TROPHY CLUB Town Council
June 13, 2023 6:00 PM Council Chambers

CALL TO ORDER AND ANNOUNCE A QUORUM - Mayor Tiffany

EXECUTIVE SESSION

1 Pursuant to the following designated section of the Texas Governmental Code,
Annotated, Chapter 551 (Texas Open Meetings Act), the Council will recess into
executive session to discuss the following:

a) Section 551.074 — Personnel Matters. to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer or employee

1. Town Manager

2. Town Secretary

RECONVENE INTO REGULAR SESSION AT 7:00 PM

INVOCATION led by Pastor Ryan Bradley, Fellowship United Methodist Church

PLEDGES led by Council Member Flynn
Pledge of Allegiance to the American Flag

Pledge of Allegiance to the Texas Flag
PUBLIC COMMENT(S)

This is an opportunity for citizens to address:the Council on any matter. The Council
is not permitted to discuss or take action on any presentations made. Preseritations
are limited to matters over which the Council has authority. Speakers have up to four
(4) minutes or the time limit determined by: thé Presiding Officer. Each speaker must
have submitted their request to speak by completing the Speaker’s Form or may
email mayorandcouncil@trophyclub.org
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ANNOUNCEMENTS AND REPORTS

2. Comments by Sue Tejml, nery re-appointed member to the DENCO 9-1-1 Board of
Managers i

3. Announcement of upcoming Boards.and Commissions application period and
impending interviews and appointments (D.Dodd)

4, Comments: by Town Manager

5. Comments by Council Members

8. Receive update on July 4! Celebration (D.Dodd)

7. Communication and Marketing Update (J.Lind)

CONSENT AGENDA

8. Consider and take appropriate action to approve the Town Council Meeting Minutes
dated May 17, 2023 (T.Johnson).

9. Consider and take -appropriate action regarding the Second Quarter Investment
Report for Fiscal Year 2023 (A.Duvall)

10. Consider and take appropriate action regarding a Requisition Request for
procurement of Budgeting and Transparency software for the Town of Trophy'Club
from ClearGov; and.authorizing the Town Manager/or his designee to execute all
necessary documents (A.Duvall) :

11. Consider the FY24 proposed budget caleridar for the Town FY24 Budget Process;
give direction and clarification to staff as needed (A.Duvall)

12. Consider and take appropria.t_e action, effective June 18, 2023, authorizing the Town
Manager and/or his designee to make personnel salary adjustments, to. amend the
FY 2022/23 General Fund Operating Budget by $96,499 (D.Deprato)

13. Consider and take appropriate action to approve Purchase Order 23-00208 for
procurement-of 2023 Chevrolet 1500 4WD truck for Community Developméent
(M.Cox).

14. Consider and take appropriate action regarding a requisition for procurement of a
‘Bobcat mini-excavator from Bobcat of North Texas for the Town of Trophy Club for:a
fee not t6 exceed $60,000 for FY23, and amend the budget to allow for this expense
(M.Cox).
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15. Consider and take appropriate action regarding a requisition for procurement of two
(2) Full-Matrix Solar Message Boards from Dallas/Fort Worth Lite and Barricade for
the Town of Trophy Club for a fee not to.exceed $50,000 (M.Cox).

16. Consider and take appropriate action on amending Trophy Club's Code of
Ordinances, Section 1.03.033(a) to change dates for regular meetings of the Town
Council (D.Dodd)

INDIVIDUAL ITEMS

17. Consider and take appropriate action on adoption of a Resolution by the Town
Council of the Town of Trophy Club, Texas, authorizing publication of Notice of
Intention to issue Combination Tax and Revenue Certificates of Obligation,
-authorizing the preparation of Preliminary Official Statement and Notice of Sale; and
providing for other matters incidental thereto. (A.Duvall)

18. Consider and take appropriate action regarding sign placement at Trophy Lake Drive
and Trophy Club Drive roundabout (J.Beach/M.Cox)

19. Consider and take appropriate action regarding appointments to the following Council
Subcommittees: Boards and Commissions; and Finance (D:.Dodd)

20. Future Agenda Items List (D.Dodd)

21. Discuss and consider the request of Hogan's Glen HOA (Mayor Pro Tem Sheridan)

EXECUTIVE SESSION
22, Pursuant to the following designated section of the Texas Governmental Code,
Annotated, Chapter 551 (Texas Open Meetings Act), the Town will recess into
executive session fo discuss the following: :
a) Section551.071 — Consultation with Attorney
1. Maintenance of common areas including those within Hogan's Glen

RECONVENE INTO REGULAR SESSION
23. Consider and take appropriate action regarding Executive Session (Mayor Pro
Tem Sheridan).

ADJOURN

One or more members of the Town Council may participate remotely using video
conferencing pursuant to Chapter 551 of the Texas Government Code.
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The Town Council may convene .lnAtq;éxe_cuiive‘ gession to.discuss posted items as allowed by
the Texas Open Meeting Act, LGC.551.071

CERTIFICATION

I certify that the above notice was posted on the bulletin board at Trophy Club Town Hall, 1
Trophy Wood Drive, Trophy Club, Texas, on June 9, 2023, by 5:00 p.m. in accordance with
Chapter 551, Texas Government Code.

If you plan to attend this public meeting and have a disability that requires special needs,
please contact the Town Secretary’s Office at 682-237-2900, 48 hours in advance, and
reasonable accommodations will be made to assist you,

ﬁ"/mwed ‘TE‘OWI bulletin foard 0-5/:5/502? @ [0:30 AM.
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TOWN OF

TROPHY CLUB

Date: 10/1/2023

Vendor (N & €ss

Motorola Solutions

PURCHASE REQUISITION FORM

Delivery Address

1 Trophy Wood Drive

Trophy Club, TX 76262

PO Number
Department Fire

Project#

Account Number

Description Quantity | Unit Amount | Total Amount
07-255-83700 | APX 8000 All Band Portable Radio Model 2.5 (plus accessories) 10 8,949.11 | § 89,941.10
Co-op info: N/A
Total $ 89,941.10
We are transitioning to the APX 8000XE(2.5) model to enhance and ensure operational capability.
Comments /)
——
. ASTETPT AL

Reguested by: Approved by:
Finance Approved by:
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QUOTE-2347289

0 MOTOROLA SOLUTIONS

Trophy Club
TCFD APX8000XE and Accessories 2
09/25/2023

The design, technical, pricing, and other information ( “ Information ” ) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote

(“ Motorola ) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the

property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.




0 MOTOROLA SOLUTIONS QUOTE-2347289

09/25/2023
RE: Motorola Quote for TCFD APX8000XE and Accessories 2
Dear Donnie Hurd,

Motorola Solutions is pleased to present Trophy Club with this quote for quality communications equipment and services.
The development of this quote provided us the opportunity to evaluate your requirements and propose a solution to best
fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide Trophy Club with the best
products and services available in the communications industry. Please direct any questions to Cody

Cross at codycross@callmc.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote.

Sincerely,

Cody Cross

Motorola Solutions Manufacturer's Representative
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0 MOTOROLA SOLUTIONS QUOTE-2347289.
TCFD APX8000XE and Accessories
2

Quote Date:09/25/2023
Expiration Date:11/06/2023

Quote Created By:
Cody Cross
codycross@callmc.com

End Customer:
Trophy Club

Donnie Hurd
dhurd@trophyclub.org
6822372941

Contract: 22918 - TX DIR

Line # Item Number APC Description Qty List Price Sale Price Ext. Sale Price
APX™ 8000 Series APX8000XE

1 H91TGD9PW6EAN 0579 APX 8000 ALL BAND 10 $11,526.32 $8,463.89 $84,638.90
PORTABLE MODEL 2.5

la Q806CB 0579 ADD: ASTRO DIGITAL CAl 10
OPERATION

1b  Q361AN 0579 ADD: P25 9600 BAUD 10
TRUNKING

1c  Q667BB 0579 ADD: ADP ONLY (NON-P25 10
CAP COMPLIANT) (US
ONLY)

1d  QA02006AC 0579 ENH: APX8000XE RUGGED 10
RADIO

le  QAO0O0580AA 0579 ADD: TDMA OPERATION 10

1f  QS58AL 0185 ADD: 3Y ESSENTIAL 10
SERVICE

1g H38BS 0579 ADD: SMARTZONE 10
OPERATION

ih  QA01427AG 0579  ALT: APX8000/XE HOUSING 10
GREEN

1i QA09113AB 0579 ADD: BASELINE RELEASE 10
Sw

Any sales transaction following Motorola's quote is based on and subject to the terml %ﬂconditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 3



0 MOTOROLA SOLUTIONS QUOTE-2347289.
TCFD APX8000XE and Accessories

2
Line # Item Number APC Description Qty List Price Sale Price Ext. Sale Price
2 PMNN4486A 0453 BATT IMPRES 2 LIION R 6 $188.27 $141.20 $847.20
IP67 3400T
3 PMMN4107C 0372 AUDIO ACCESSORY- 10 $594.00 $445.50 $4,455.00

REMOTE SPEAKER
MICROPHONE,XE500
REMOTE SPKR MIC
WITHOUT CHANNEL KNOB,
HIGH IMPACT GREEN

Grand Total $89,941.10(USD)

Notes:

® Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.

Any sales transaction following Motorola's quote is based on and subject to the terml 3‘18conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 4
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TOWN

OF

TROPHY CLUB

Date : 9/21

/2023

Vendor (Name & Address) 02603

netGenius, Inc.

PURCHASE REQUISITION FORM

Requisition Number

Department Manager's Office

Delivery Address Project#

1112 E. Copeland

1 Trophy Wood Drive

Road, Ste430 Box 6

Trophy Club, TX 76262

Arlington, TX 76011

Account Number Description Quantity | Unit Amount | Total Amount
01-140-60100 Professional Services for IT Support 12 15,960.00 | $ 191,520.00
Yearly contract 10/1/2023-9/30/2024
Co-op info: )
Total $  191,520.00

Budgeted? (Must Circle One) or No

Explanation (if not budgeted:)

Comments: #10 on contract states this is a 12 month agreement that may be renewed annually up to three-years. (9/30/2026)

~

Department Requestor: Tamara Smith

Finance:

139

Departmeni Approval:

RO o

Town Managef:

The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department.
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INFORMATION TECHNOLOGY SUPPORT SERVICES AGREEMENT

THIS AGREEMENT for information technology support services (“Agreement”) is entered into
thisi day of . 2023, effective immediately, by and between netGenius Inc.
("CONTRACTOR") and the TOWN OF TROPHY CLUB, TEXAS (*“TOWN?"), a municipal corporation of
the State of Texas. For convenience, CONTRACTOR and TOWN may sometimes be referred herein
collectively as “Parties,” and individually as a “Party.”

WITNESSETH

WHEREAS, TOWN desires to engage CONTRACTOR to provide information technology support
services as more fully described on Exhibit “A™ attached hereto and incorporated herein by reference; and

WHEREAS, TOWN issued a request for proposals for information technology support services:
and

WHEREAS, after reviewing submitted bids, the Trophy Club Town Council has awarded the
contract to provide information technology support services to CONTRACTOR: and

WHEREAS, CONTRACTOR agrees to provide such work and services for TOWN in accordance
with the terms of this Agreement.

NOW, THEREFORE, for the mutual promises set forth herein, and for other valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties hereto mutually
agree as follows:

. Employvment of CONTRACTOR.

(a) TOWN agrees to engage CONTRACTOR, and CONTRACTOR hereby agrees, to perform
the Services described in Exhibit “A™ attached hereto and incorporated herein by reference.

(b) Notwithstanding anything to the contrary contained in this Agreement, TOWN and
CONTRACTOR agree and acknowledge that TOWN is entering into this Agreement in reliance on
CONTRACTOR s special and unique abilities. CONTRACTOR accepts the relationship of trust and
confidence established between it and the TOWN by this Agreement. CONTRACTOR
acknowledges that CONTRACTOR shall be solely responsible for determining the methods for
performing the Services described in Exhibit “A.” CONTRACTOR covenants with TOWN to use
its best efforts, skill, judgment, and abilities to perform the work required by this Agreement and to
further the interests of TOWN in accordance with TOWN's requirements, in accordance with the
highest standards of CONTRACTOR s profession or business, and in compliance with all applicable
national, federal, state, municipal, laws, regulations, codes, ordinances, orders, and with those of any
other body having jurisdiction. The CONTRACTOR warrants, represents, covenants, and agrees that
all of the work to be performed by the CONTRACTOR under or pursuant to this Agreement shall
be of the standard and quality which prevail among similar businesses and organizations of superior
knowledge and skill engaged in providing similar services in major United States urban areas under
the same or similar circumstances and involving the work to be performed in accordance with Exhibit
“A." CONTRACTOR warrants, represents, fﬁéenants, and agrees that the work it performs will be
1]
INFORMATION TECHNOLGOY SUPPORT SERVICES AGREEMENT



accurate and free from any material errors.

(© CONTRACTOR will be responsible for supplying all tools and equipment necessary for
CONTRACTOR to provide the Services set forth in Exhibit “A.”

2. Compensation. The TOWN agrees to pay the CONTRACTOR the fees set forth in Exhibit “A.” Within
fifteen (15) days of the end of the month within which services were rendered, CONTRACTOR shall
provide TOWN an invoice specifying the services provided during the previous month and the total
amount owed by TOWN. Payment will be made by TOWN within thirty (30) days of receipt of an
invoice from CONTRACTOR.

3. Disputed Invoices. All invoice dispute claims must be delivered in writing to CONTRACTOR within
thirty (30) calendar days after TOWN receives the invoice.

4. Changes. TOWN may, from time-to-time, require changes in the scope of services of the
CONTRACTOR to be performed hereunder. Such changes, which are mutually agreed upon by and
between TOWN and the CONTRACTOR, shall be incorporated in written amendment to this
Agreement.

5. Services and Materials to be Furnished by TOWN, TOWN shall furnish the CONTRACTOR with
all available information and data CONTRACTOR requests pertinent to the execution of this Agreement.
TOWN shall cooperate with the CONTRACTOR in carrying out the work herein and shall provide
adequate staff for liaison with the CONTRACTOR. TOWN shall provide CONTRACTOR access to
TOWN buildings and facilities as necessary to provide services set forth in Exhibit “A.”

6. Ownership of Documents. All reports, plans, specifications, computer files, and other documents
prepared by CONTRACTOR pursuant to this Agreement shall be the property of TOWN.
CONTRACTOR will deliver to TOWN copies of the prepared documents and materials.
CONTRACTOR shall make all documents and related data and material utilized in developing the
documents available to TOWN for inspection whenever requested. CONTRACTOR may make copies
of any and all such documents and items and retain same for its files. CONTRACTOR shall have no
liability for changes made to or use of the drawings, specifications, and other documents by anyone other
than CONTRACTOR subsequent to delivery of the prepared documents and materials. However, any
such change or other use shall be signed by the individual making the change or use and shall be
appropriately marked to reflect what was changed or modified. Provided however that as to
documentation that is applicable to and provided to CONTRACTOR’s other clients, ownership shall
remain with CONTRACTOR, and TOWN is hereby given a non-exclusive perpetual license to use such
generic documentation. '

7. Password Maintenance. All passwords created for TOWN accounts created pursuant to this Agreement
are the property of TOWN. CONTRACTOR shall provide a record of all passwords to the Town
Manager at the time any password is created or modified.

8. Removal of Equipment. Subject to this Agreement, immediately upon termination of this Agreement
for any reason, CONTRACTOR shall remove any equipment owned, leased, or under the control of
TOWN from any data center or CONTRACTOR’s premises, and transfer it into the custody of a Town
representative. Upon termination of this Agreement, TOWN will return to CONTRACTOR any
equipment owned or leased by CONTRACTOR that is loaned to or borrowed by TOWN pursuant to
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this Agreement. CONTRACTOR shall not be obligated to restore the premises to their original
condition if TOWN does not return the products or make them available for safe removal by
CONTRACTOR. TOWN remains liable for the equipment on its premises until received by
CONTRACTOR.

9. Confidentiality. All reports, plans, specifications, computer files, and other documents prepared by
CONTRACTOR pursuant to this Agreement or submitted or made available to CONTRACTOR by
TOWN, or any other person acting on behalf of TOWN, unless otherwise publicly available, and all data
and information, and other work developed by CONTRACTOR under this Agreement, shall be utilized
by CONTRACTOR solely in connection with the performance of the services under this Agreement
only and shall not be made available by CONTRACTOR to any other person, unless required by law. [n the event
of a breach of this Section, TOWN shall have all rights available to it at law and in equity to enforce the provisions
hereof including, but not limited to, applying to a court of competent jurisdiction for specific performance and/or
injunctive relief. The obligations of this Section shall expressly survive the expiration or earlier termination of this
Agreement.

10. Term and Termination of Agreement. This Agreement shall be for a term of twelve months beginning on
the effective date. The Agreement may be renewed annually up to three-years upon Agreement of the Parties.
Either Party may terminate this Agreement at any time by providing thirty (30) days written notice to the
other Party, subject to any early termination fees set forth in Exhibit *A.”

1. Data Transfer Upon Termination or Expiration. Upon expiration or termination of the services,
CONTRACTOR will deliver to TOWN all work performed under this Agreement and return to TOWN
in a readily usable format, remove, or securely delete or destroy, as directed by TOWN, all Town data.

12. Default and Remedies.

(a) “TOWN Default” means: [1] TOWN fails to pay, when due, any fees or charges owed to
CONTRACTOR under this Agreement, provided that the first such nonpayment or late
payment in any calendar year shall not be a TOWN Default unless TOWN fails to pay such
amount within ten (10) business days after written notice from CONTRACTOR of such
nonpayment or late payment; [2] the material breach of any representation or warranty made
by the TOWN in this Agreement, except to the extent such breach is susceptible to cure, in
which case there shall be no TOWN Default unless such breach is not cured by TOWN within
ten (10) calendar days after receiving written notice from the CONTRACTOR of such
breach; the Customer fails to comply with any material obligations under this Agreement
(other than payment or security deposit obligations) after receiving fifteen (15) calendar days
advance written notice from the Company of such failure; or [3] there occurs an event
(including an attack on or unauthorized access to TOWN Equipment or data by a third-party)
for which CONTRATOR reasonably believes that the suspension of Services is necessary to
protect CONTRACTOR or CONTRACTOR’S other customers, in which case
CONTRACTOR will provide advance notice of at least twelve (12) hours.

(b) “CONTRACTOR Default” means [1] CONTRACTOR fails to perform a material obligation
under this Agreement after receiving ten (10) calendar days advance written notice from the
TOWN of such failure; [2] CONTRACTOR’s insolvency or liquidation as a result of which
CONTRACTOR ceases to do business; or [3] the material breach of any representation or
warranty made by CONTRACTOR in this Agreement, except to the extent such breach is
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susceptible to cure, in which case there shall be no CONTRACTOR Default unless such
breach is not cured by the CONTRACTOR within ten (10) calendar days after receiving
written notice from the TOWN of such breach.

(c) If a Party commits a Default, the non-defaulting Party will be entitled to exercise any one or
more of the following remedies, as applicable, then or at any time thereafter: [1] to exercise
any remedy for such Default set forth elsewhere in this Agreement; or [2] to immediately
terminate this Agreement or any Proposals.

(d) In the event of a TOWN Default, in addition to and without waiving any other remedies for
Default available to CONTRACTOR hereunder, CONTRACTOR may, without liability and
without notice beyond the initial notice required for the TOWN Default, suspend Services or
CONTRACTOR’s performance under this Agreement until cured. In the event of suspension
of Services due to a TOWN Default, the TOWN shall continue to be liable for all fees and
charges for any Services that are still in use by TOWN.

(¢)  Each remedy of the non-defaulting Party as provided for in this Agreement, or now or
hereafter existing at law or in equity, or by statute or otherwise, shall be cumulative and
concurrent and shall be in addition to every other remedy provided for in this Agreement,
and except as otherwise limited in this Agreement, now or hereafter existing at law or in
equity, or by statute or otherwise, and the exercise or beginning of the exercise by the non-
defaulting Party of any one or more of such remedies shall not preclude the simultaneous or
later exercise by the non-defaulting Party of any or all such other remedies. Party under sub-
sections 12(a) or 12(b) if the cure requires more than the cure period granted, but the
breaching Party immediately initiates steps that the other Party deems to be sufficient to cure
the default and thereafter continues and completes all reasonable and necessary steps
sufficient to produce compliance as soon as reasonably practical a default shall not be deemed
to have occurred. '

13. Completeness of Contract. This Agreement and the documents incorporated herein by specific
reference contain all of the terms and conditions agreed upon by the Parties hereto, and no other
agreements, oral or otherwise, regarding the subject matter of this Agreement, or any part thereof, shall
have any validity or bind any of the Parties hereto. If there is any conflict between the terms of this
Agreement and the documents attached hereto, the terms of this Agreement shall control. This
Agreement may not be subsequently modified except in writing and signed by both Parties.

14, TOWN Not Obligated to Third Parties. TOWN shall not be obligated or liable hereunder to any Party
other than the CONTRACTOR.

15. Final Decisions. Serving as a CONTRACTOR to TOWN, CONTRACTOR shall advise all Parties that
final decisions shall be made by the Town Council and/or Town Manager.

16. Indemnification. THE CONTRACTOR AGREES TO INDEMNIFY AND HOLD HARMLESS
TOWN AND ALL OF ITS OFFICERS, EMPLOYEES, COUNCIL MEMBERS, AND AGENTS
FROM ANY AND ALL CLAIMS BY THIRD PARTIES, INCLUDING, BUT NOT LIMITED TO,
CLAIMS FOR DAMAGES, JUDGMENTS, ATTORNEY’S FEES, EXPENSES, INJUNCTIVE OR
EQUITABLE RELIEF, INTEREST, PERSONAL INJURY, AND DEATH, THAT MAY ARISE
FROM THE CONTRACTOR’S PERFORMANCE UNDER THIS AGREEMENT. IT IS
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UNDERSTOOD AND AGREED THAT THE INDEMNITY PROVIDED FOR IN THIS
AGREEMENT IS AN INDEMNITY EXTENDED BY CONTRACTOR TO INDEMNIFY,
PROTECT, AND HOLD HARMLESS TOWN AND/OR TOWN Indemnitees FROM ALL
LIABILITY, INCLUDING, TO THE EXTENT OF INSURANCE COVERAGE, LIABILITY
FOR THE CONSEQUENCES OF THE NEGLIGENCE OF TOWN AND/OR ITS OFFICERS,
EMPLOYEES, COUNCIL MEMBERS OR AGENTS. CONTRACTOR’s LIABILITY UNDER
THIS SECTION 16 WILL BE LIMITED TO THE EXTENT, AND ONLY TO THE EXENT
THAT TOWN’S or TOWN Indemnitee’s NEGLIGENCE IS THE SOLE OR CONTRIBUTING
CAUSE OF ANY NON-INSURED RESULTANT INJURY, DEATH, AND/OR DAMAGE.

17. Limitation on Liability. CONTRACTOR SHALL NOT BE LIABLE FOR ANY INCIDENTAL,
CONSEQUENTIAL, EXEMPLARY, PUNITIVE, INDIRECT, OR SPECIAL DAMAGES OR COSTS
RESULTING FROM ANY CLAIM OR CAUSE OF ACTION BASED ON BREACH OF
WARRANTY, BREACH OF CONTRACT, NEGLIGENCE (INCLUDING STRICT LIABILITY), OR
ANY OTHER LEGAL THEORY, EVEN IF TOWN KNEW, OR SHOULD HAVE KNOWN, OF THE
POSSIBILITY THEREOF. FOR CLARITY LOST PROFITS OR REVENUE ARE AGREED TO BE,
FOR THE PURPOSES OF THIS AGREEMENT CONSEQUENTIAL DAMAGES.

18. Insurance. CONTRACTOR shall maintain the following insurance coverage in at least the following
amounts:

e Comprehensive General Liability: $1,000,000 per occurrence;

e Automobile Liability Insurance: $1,000,000 per occurrence;

e Workers’ Compensation and Employer’s Liability Insurance: Coverage shall be consistent
with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401). The
minimum policy limits for Employer's Liability are $100,000 bodily injury each accident,
$500,000 bodily injury or disease policy limit, and $100,000 bodily injury by disease each
employee; and

e Cyber liability insurance: $2,000,000.

CONTRACTOR shall provide TOWN with evidence of such coverages in a form which is acceptable
to TOWN. Such policies shall name TOWN, its officers, and employees as an additional insured and
shall provide for a waiver of subrogation against TOWN.

19. Personnel. All of the Services required hereunder will be performed by CONTRACTOR, or under
CONTRACTOR's supervision, and all personnel engaged in the work shall be qualified to perform such
services.

20. Independent Contractor. In performing the Services under this Agreement, CONTRACTOR is acting
as an independent contractor. No term or provision hereof shall be construed as making CONTRACTOR
the agent, servant, or employee of TOWN, or as creating a partnership or joint venture relationship
between CONTRACTOR and TOWN. '

21. Warranty. CONTRACTOR warrants and represents that all Services to be provided to TOWN under
this Agreement will be fully and timely performed in a good and workmanlike manner in accordance
with generally accepted industry standards and practices, the terms, conditions, and covenants of the
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Agreement, and all applicable Federal, State, and local laws, rules, or regulations.

22. Assignability. The Parties hereby agree that CONTRACTOR may not assign, convey or transfer its
interest, rights and duties in this Agreement without the prior written consent of TOWN.

23. Governing Law/Venue. This Agreement shall be governed by and construed in accordance with the
laws of the State of Texas. Venue for any action brought to interpret or enforce the terms of this
Agreement shall lie in Denton County, Texas.

24. Authority to Sign. The Parties hereby warrant and represent that the undersigned persons have full
authority and are duly authorized to sign on behalf of their respective principals and that such principals
have duly authorized the transaction contemplated by this Agreement.

25. Additional Verifications. To the extent required by Texas law, CONTRACTOR verifies that: [1] It
does not have a practice, policy, guidance, or directive that discriminates against a firearm entity or
firearm trade association, as defined in Texas Government Code § 2274.001, and that it will not during
the term of the Agreement discriminate against a firearm entity or firearm trade association; [2] It does
not “boycott Israel” as that term is defined in Texas Government Code § 808.001 and it will not boycott
[srael during the term of the Agreement; and [3] it does not “boycott energy companies,” as those terms
are defined in Texas Government Code §§ 809.001 and 2274.001, and it will not boycott energy
companies during the term of the Agreement.

26. Non-collusion. CONTRACTOR represents and warrants that it has not given, made, promised or paid,
nor offered to give, make, promise or pay any gift, bonus, commission, money or other consideration
prohibited by law to any person as an inducement to obtain the Services to be provided to the TOWN
under this Agreement.

27. Non-discrimination. To the extent required by law, CONTRACTOR and its Subcontractors shall not
discriminate against any employee or applicant for employment because of race, religion, color, sex, or
national origin. CONTRACTOR shall take affirmative action to ensure that applicants are employed,
and that employees are treated during employment without regard to their race, religion, color, sex, or

' national origin. CONTRACTOR agrees to post, in conspicuous places, available to employees and
applicants, notices setting forth the nondiscrimination policies as required by law.

28. Governmental Immunities. CONTRACTOR acknowledges and agrees TOWN is a political
subdivision of the State of Texas, and CONTRACTOR is entering into this Agreement pursuant to its
governmental functions and is immune from suit and liability under the Constitution and laws of the

State of Texas. By entering into this Agreement, TOWN does not waive any of its immunities from suit
or liability, except as expressly waived by statute under Texas Local Gov’t Code Ch. 271.

29. Notices. For a notice or other communication under this Agreement to be valid, it must be in writing and
delivered by email. A valid notice or other communication under this Agreement will be effective when
received by the Party to which it is addressed. It will be deemed to have been received as follows:

(a) if it is delivered by email, when the Party to which the email is addressed acknowledges
having received that email, with an automatic “read receipt” not constituting acknowledgment of an
email; and if (b) the Party to which it is addressed rejects or otherwise refuses to accept it, or if (¢) it
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cannot be delivered because of a change in address for which no notice was given, then upon that
rejection, refusal, or inability to deliver.

For a notice or other communication to a Party under this Agreement to be valid, it must be addressed using
the information specified below for that Party or any other information specified by that Party in a valid
notice.

To the TOWN: Town of Trophy To CONTRACTOR: netGenius, Inc.
Club Attn: Patrick Arata Attn: Ben Singleton/Moeed Siddiqui
Email: parata@trophyclub.org Email: ben@netgeniusinc.com/

moeed@netgeniusinc.com

[REMAINDER OF PAGE INTENTIONALLY BLANK]
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IN WITNESS HEREOF, TOWN and CONTRACTOR have executed this Agreement as of the date first
written above.

TOWN OF TROPHY CLUB, TEXAS

Print Name: ?J\TJ;L(L chf‘:;

Title: ﬂﬁVlu ﬁj,}v{_ b\\twjg}‘a/ g('\&'(ﬂwz

NETGENIUS, INC.

Print Name: EE&I INhEB

Title: Ru‘w& // Lo fondor
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Exhibit A

CONTRACTOR agrees to perform the following Services at a monthly set fee of FIFTEEN THOUSAND
NINE HUNDRED AND SIXTY DOLLARS (§15,960):

Contractor shall provide the following information technology support services to the Town of Trophy Club:

1. Organize help desk service calls efficiently and to ensure that there is no significant computer
downtime during normal working hours, generally 8:00 AM to 5:00 PM, Monday through
Friday. Help desk will also be available to Police and Fire Department Personnel for
emergency support 24/7/365.

2. Professional help desk support services shall include, but are not limited to:

a. Respond to telephone, in-person, and e-mail support requests from end-users and
management;

b. Provide on-site personnel one to two days per week, and/or upon request;

c. Maintain user accounts in Active Directory (password resets, lockouts, group
membership);

d. Set up onboarding and offboarding employees with new programs, network, and e-
mail accounts in Active Directory;

e. Assist users with e-mail system problems;

f.  Administer, maintain, and troubleshoot Town print services and print devices;

g. Troubleshoot, maintain, and repair existing PC workstations and related hardware;

h. Set up, configure, and deploy new workstations;

i. Install and configure software on PCs in compliance with established licensing
agreements;

j. Set-up permissions for employees on Town software;

k. Provide users with technical assistance regarding the standard functionality of

software applications;

I. Provide annual training to staff including but not limited to cybersecurity, phishing,
and any other relevant training to ensure the safety of the Town's information
technology systems; and

m. Assist users in retrieving and/or restoring deleted or misplaced files;

3. Professional general services shall include, but are not limited to:

a. Provide expertise in emerging technologies and direct the Town’s selection and use
of comprehensive technologies;

b. Be the central point of contact for all technology vendors, including Internet Service
Provider (ISPs), telephone systems, and third-party software programs;

c. Responsible for monitoring and managing Microsoft and third-party updates,
monitoring our critical servers/firewalls 24/7, and quick remote resolutions of issues;

d. Responsible for maintaining mission-critical systems, privacy, backup, and disaster
recovery systems; ,

e. IT standardization, asset, and inventory management with full system documentation;

f. Maintain Town inventory schedule and suggest replacements for budgetary purposes;
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g. Maintain all licensing and security, including anti-spam, firewall, and
gateway security management;

h. Perform data systems, telecommunications, and enterprise technology
needs assessments as applicable to the Town;

i. Development and management of policies and procedures for
technology management; and

j. Provide maintenance and support of Town applications and administration
of Town network.

4. Professional systems administration services shall include, but are not limited to:

a. Inspection and monitoring of systems logs for security, system, and

application errors;
. Monitor disk space usage and allocation throughout the server network;

c. Data backup system configuration, maintenance, scheduling, and back
up verification; i

d. Power systems maintenance and monitoring that support thenetwork
infrastructure and server systems;

e. Manage IT security-risk and threat protection;

f. Install and configure software on network servers in compliance with
established licensing agreements;

g. Routine updates on client-server software applications;

h. Monitor and maintain Local Area Network (LAN) infrastructure including,
firewall, routers, switches, wireless routers, and cabling; and

i. Monitor and maintain the Town’s telephone system.

5. Professional future services shall include, but are not limited to:

a. Discussion on Cloud vs. server management;
b. Cloud strategy and migration process for the remaining servers; and
c. Incident response plan.

6. Early Termination:

TOWN understands that the monthly fee for the services is based on their commitment to
pay the full term of each agreement. Some upfront costs are spread over this term. TOWN
also recognizes that it's hard to calculate CONTRACTOR s losses if this Agreement is ended
early. Therefore, if the TOWN ends any Agreement early for any reason other than
CONTRACTOR’s breach of this Agreement, TOWN will pay all of the remaining monthly
fees for the first year of the agreement.
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Insurance Form Number 18 on Contract

|. Insurance Requirements. During the entire term of this Agreement, CONTRACTOR shall
maintain the insurance coverage described in this Section.

a. Full compensation for all premiums that CONTRACTOR is required to pay for the
insurance coverage described herein shall be included in the compensation specified for
the Services provided by CONTRACTOR under this Agreement. No additional
compensation will be provided for CONTRACTOR’s insurance premiums. Any
available insurance proceeds in excess of the specified minimum limits and coverages
shall be available to the TOWN.

b. Itis understood and agreed by the CONTRACTOR that its liability to the TOWN shall
not in any way be limited to or affected by the amount of insurance coverage required or
carried by the CONTRACTOR in connection with this Agreement.

i. Minimum Scope & Limits of Insurance Coverage

(1) Commercial General Liability Insurance providing coverage at least as broad as
[SO CGL Form 00 01 on an occurrence basis for bodily injury, including death, of
one or more persons, property damage, and personal injury, arising out of
activities performed by or on behalf of CONTRACTOR, its sub-consultants, and
subcontractors, products and completed operations of CONTRACTOR, its sub-
consultants, and subcontractors, and premises owned, leased, or used by
CONTRACTOR, its sub-consultants, and subcontractors, with limits of not less
than one million dollars ($1,000,000) per occurrence. The policy shall provide
contractual liability and products and completed operations coverage for the term
of the policy.

(2) Automobile Liability Insurance providing coverage at least as broad as ISO Form
CA 00 01 for bodily injury, including death, of one or more persons, property
damage, and personal injury, with limits of not less than one million dollars
($1,000,000) per accident. The policy shall provide coverage for owned, non-
owned, and/or hired autos as appropriate to the operations of the
CONTRACTOR.

(a) No automobile liability insurance shall be required if CONTRACTOR
completes the following certification:

“I certify that a motor vehicle will n used- the performance of any work
or services under this agreement.” (CONTRACTOR initials)
(3) Workers’ Compensation Insurance with statutory limits, and Employers’ Liability
Insurance with limits of not less than one million dollars ($1,000,000). The

Workers” Compensation policy shall include a waiver of subrogation in favor of
the TOWN. If no work or services will be performed on or at TOWN facilities or
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TOWN Property, the TOWN Representative may waive this requirement by
selecting the option below:

Workers’ Compensation waiver of subrogation in favor of the TOWN is
not required. (TOWN Representative initials)

No Workers’ Compensation insurance shall be required if CONTRACTOR
completes the following certification:

k “I certify that my business has no employees, and that [ do not employ
‘Q anyone. [ am exempt from the legal requirements to provide Workers'
Compensation insurance.” (CONTRACTOR initials)

. *(4) Professional Liability Insurance providing coverage on a claims made basis for
errors, omissions, or malpractice with limits of not less than one million
{$1,000,000) dollars. Professional Liability (Errors and Omissions) insurance:

Is_ X [s not [check one] required for this Agreement.

If required, such coverage must be continued for at least one year(s) following the
completion of all Services and Additional Services under this Agreement. The
retroactive date must be prior to the date this Agreement is approved or any
Services are performed.

(5) Cyber Liability Insurance providing a minimum coverage of two million dollars
($2,000,000) for claims made and reported for Data, Network, and Media
Aggregate including business interruptions, cyber extortion, data recovery costs,
reputational loss, regulatory defense and penalties, payment card liabilities and
costs, fraudulent instruction, funds transfer fraud, telephone fraud, and criminal
reward.

ii. Additional Insured Coverage

(1) Commercial General Liability Insurance: The TOWN, its officials, employees,
and volunteers shall be covered by policy terms or endorsement as additional
insureds as respects general liability arising out of: activities performed by or on
behalf of CONTRACTOR, its sub-consultants, and subcontractors; products and
completed operations of CONTRACTOR, its sub-consultants, and subcontractors;
and premises owned, leased, or used by CONTRACTOR, its sub-consultants, and
subcontractors.

(2) Automobile Liability [nsurance: The TOWN, its officials, employees, and
volunteers shall be covered by policy terms or endorsement as additional insureds
as respects auto liability. '

iii. Other Insurance Provisions
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(1) The policies are to contain, or be endorsed to contain, the following provisions:

(a) Except for professional liability, CONTRACTOR’s insurance coverage,
including excess insurance, shall be primary insurance as respects TOWN, its
officials, employees, and volunteers. Any insurance or self-insurance
maintained by TOWN, its officials, employees, or volunteers shall be in
excess of CONTRACTOR’s insurance and shall not contribute with it.

(b) Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to TOWN, its officials, employees, or volunteers.

(¢) Coverage shall state that CONTRACTOR’s insurance shall apply separately
to each insured against whom claim is made or suit is brought, except with
respect to the limits of the insurer’s liability.

(d) TOWN will be provided with thirty (30) days written notice of cancellation or
material change in the policy language or terms.

c. Acceptability of [nsurance

i. Insurance shall be placed with insurers with a Bests’ rating of not less than A: VL.
Self-insured retentions, policy terms or other variations that do not comply with the
requirements of this Section 6 must be declared to and approved by the TOWN in
writing prior to execution of this Agreement.

d. Verification of Coverage

i. CONTRACTOR shall furnish TOWN with certificates and required endorsements
evidencing the insurance required. The certificates and endorsements shall be
forwarded to the TOWN representative named in Section 4. Copies of policies shall
be delivered to the TOWN on demand. Certificates of insurance shall be sngned by an
authorized representative of the insurance carrier.

ii. For all insurance policy renewals during the term of this Agreement, CONTRACTOR
shall send insurance certificates reflecting the policy renewals directly to the TOWN
representative named in Exhibit A.

iii. The TOWN may withdraw its offer of contract or cancel this Agreement if the
certificates of insurance and endorsements required have not been provided prior to
execution of this Agreement. The TOWN may withhold payments to
CONTRACTOR or cancel the Agreement if the insurance is canceled or
CONTRACTOR otherwise ceases to be insured as required herein.

e. Subcontractors
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i. CONTRACTOR shall require and verify that all sub-consultants and subcontractors
maintain insurance coverage that meets the minimum scope and limits of insurance
coverage specified in subsection A, above.

TOWN OF TROPHY CLUB, TEXAS
' v )
By: Dcfh‘;? O/%&ﬁ’

Print Name: /\7.&'77; d Kiaa

Title: '_‘};:T‘;flﬂ ’/[:;:"A U\’\l.!\y(_,ljw gl(a(}?

NETGENIUS, INC.
By:
Print Name %el ol

rite: Rotut [ e Sl
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INFORMATION TECHNOLOGY SUPPORT SERVICES AGREEMENT

THIS AGREEMENT for information technology support services (“Agreement”) is entered into
thisiday of ﬂ'UQ'US'\’ . 2023, effective immediately, by and between netGenius Inc.
("CONTRACTOR") and the TOWN OF TROPHY CLUB, TEXAS (“TOWN?”), a municipal corporation of
the State of Texas. For convenience, CONTRACTOR and TOWN may sometimes be referred herein
collectively as “Parties,” and individually as a “Party.”

WITNESSETH

WHEREAS, TOWN desires to engage CONTRACTOR to provide information technology support
services as more fully described on Exhibit “A” attached hereto and incorporated herein by reference; and

WHEREAS, TOWN issued a request for proposals for information technology support services;
and

WHEREAS, after reviewing submitted bids, the Trophy Club Town Council has awarded the
contract to provide information technology support services to CONTRACTOR; and

WHEREAS, CONTRACTOR agrees to provide such work and services for TOWN in accordance
with the terms of this Agreement.

NOW, THEREFORE, for the mutual promises set forth herein, and for other valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties hereto mutually
agree as follows:

1. Employment of CONTRACTOR.

(a) TOWN agrees to engage CONTRACTOR, and CONTRACTOR hereby agrees, to perform
the Services described in Exhibit “A” attached hereto and incorporated herein by reference.

(b) Notwithstanding anything to the contrary contained in this Agreement, TOWN and
CONTRACTOR agree and acknowledge that TOWN is entering into this Agreement in reliance on
CONTRACTOR s special and unique abilities. CONTRACTOR accepts the relationship of trust and
confidence established between it and the TOWN by this Agreement. CONTRACTOR
acknowledges that CONTRACTOR shall be solely responsible for determining the methods for
performing the Services described in Exhibit “A.” CONTRACTOR covenants with TOWN to use
its best efforts, skill, judgment, and abilities to perform the work required by this Agreement and to
further the interests of TOWN in accordance with TOWN’s requirements, in accordance with the
highest standards of CONTRACTOR s profession or business, and in compliance with all applicable
national, federal, state, municipal, laws, regulations, codes, ordinances, orders, and with those of any
other body having jurisdiction. The CONTRACTOR warrants, represents, covenants, and agrees that
all of the work to be performed by the CONTRACTOR under or pursuant to this Agreement shall
be of the standard and quality which prevail among similar businesses and organizations of superior
knowledge and skill engaged in providing similar services in major United States urban areas under
the same or similar circumstances and involving the work to be performed in accordance with Exhibit
“A.” CONTRACTOR warrants, represents, covenants, and agrees that the work it performs will be
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accurate and free from any material errors.

(c) CONTRACTOR will be responsible for supplying all tools and equipment necessary for
CONTRACTOR to provide the Services set forth in Exhibit “A.”

2. Compensation. The TOWN agrees to pay the CONTRACTOR the fees set forth in Exhibit “A.” Within
fifteen (15) days of the end of the month within which services were rendered, CONTRACTOR shall
provide TOWN an invoice specifying the services provided during the previous month and the total
amount owed by TOWN. Payment will be made by TOWN within thirty (30) days of receipt of an
invoice from CONTRACTOR.

3. Disputed Invoices. All invoice dispute claims must be delivered in writing to CONTRACTOR within
thirty (30) calendar days after TOWN receives the invoice.

4. Changes. TOWN may, from time-to-time, require changes in the scope of services of the
CONTRACTOR to be performed hereunder. Such changes, which are mutually agreed upon by and
between TOWN and the CONTRACTOR, shall be incorporated in written amendment to this
Agreement.

5. Services and Materials to be Furnished by TOWN, TOWN shall furnish the CONTRACTOR with
all available information and data CONTRACTOR requests pertinent to the execution of this Agreement.
TOWN shall cooperate with the CONTRACTOR in carrying out the work herein and shall provide
adequate staff for liaison with the CONTRACTOR. TOWN shall providle CONTRACTOR access to
TOWN buildings and facilities as necessary to provide services set forth in Exhibit “A.”

6. Ownership of Documents. All reports, plans, specifications, computer files, and other documents
prepared by CONTRACTOR pursuant to this Agreement shall be the property of TOWN.
CONTRACTOR will deliver to TOWN copies of the prepared documents and materials.
CONTRACTOR shall make all documents and related data and material utilized in developing the
documents available to TOWN for inspection whenever requested. CONTRACTOR may make copies
of any and all such documents and items and retain same for its files. CONTRACTOR shall have no
liability for changes made to or use of the drawings, specifications, and other documents by anyone other
than CONTRACTOR subsequent to delivery of the prepared documents and materials. However, any
such change or other use shall be signed by the individual making the change or use and shall be
appropriately marked to reflect what was changed or modified. Provided however that as to
documentation that is applicable to and provided to CONTRACTOR’s other clients, ownership shall
remain with CONTRACTOR, and TOWN is hereby given a non-exclusive perpetual license to use such
generic documentation.

7. Password Maintenance. All passwords created for TOWN accounts created pursuant to this Agreement
are the property of TOWN. CONTRACTOR shall provide a record of all passwords to the Town
Manager at the time any password is created or modified.

8. Removal of Equipment. Subject to this Agreement, immediately upon termination of this Agreement
for any reason, CONTRACTOR shall remove any equipment owned, leased, or under the control of
TOWN from any data center or CONTRACTOR’s premises, and transfer it into the custody of a Town
representative. Upon termination of this Agreement, TOWN will return to CONTRACTOR any
equipment owned or leased by CONTRACTOR that is loaned to or borrowed by TOWN pursuant to
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this Agreement. CONTRACTOR shall not be obligated to restore the premises to their original
condition if TOWN does not return the products or make them available for safe removal by
CONTRACTOR. TOWN remains liable for the equipment on its premises until received by
CONTRACTOR.

9. Confidentiality. All reports, plans, specifications, computer files, and other documents prepared by
CONTRACTOR pursuant to this Agreement or submitted or made available to CONTRACTOR by
TOWN, or any other person acting on behalf of TOWN, unless otherwise publicly available, and all data
and information, and other work developed by CONTRACTOR under this Agreement, shall be utilized
by CONTRACTOR solely in connection with the performance of the services under this Agreement
only and shall not be made available by CONTRACTOR to any other person, unless required by law. In the event
of a breach of this Section, TOWN shall have all rights available to it at law and in equity to enforce the provisions
hereof including, but not limited to, applying to a court of competent jurisdiction for specific performance and/or
injunctive relief. The obligations of this Section shall expressly survive the expiration or earlier termination of this
Agreement.

10. Term and Termination of Agreement. This Agreement shall be for a term of twelve months beginning on
the effective date. The Agreement may be renewed annually up to three-years upon Agreement of the Parties.
Either Party may terminate this Agreement at any time by providing thirty (30) days written notice to the
other Party, subject to any early termination fees set forth in Exhibit “A.”

11. Data Transfer Upon Termination or Expiration. Upon expiration or termination of the services,
CONTRACTOR will deliver to TOWN all work performed under this Agreement and return to TOWN
in a readily usable format, remove, or securely delete or destroy, as directed by TOWN, all Town data.

12. Default and Remedies.

(a) “TOWN Default” means: [1] TOWN fails to pay, when due, any fees or charges owed to
CONTRACTOR under this Agreement, provided that the first such nonpayment or late
payment in any calendar year shall not be a TOWN Default unless TOWN fails to pay such
amount within ten (10) business days after written notice from CONTRACTOR of such
nonpayment or late payment; [2] the material breach of any representation or warranty made
by the TOWN in this Agreement, except to the extent such breach is susceptible to cure, in
which case there shall be no TOWN Default unless such breach is not cured by TOWN within
ten (10) calendar days after receiving written notice from the CONTRACTOR of such
breach; the Customer fails to comply with any material obligations under this Agreement
(other than payment or security deposit obligations) after receiving fifteen (15) calendar days
advance written notice from the Company of such failure; or [3] there occurs an event
(including an attack on or unauthorized access to TOWN Equipment or data by a third-party)
for which CONTRATOR reasonably believes that the suspension of Services is necessary to
protect CONTRACTOR or CONTRACTOR’S other customers, in which case
CONTRACTOR will provide advance notice of at least twelve (12) hours.

(b) “CONTRACTOR Default” means [1] CONTRACTOR fails to perform a material obligation
under this Agreement after receiving ten (10) calendar days advance written notice from the
TOWN of such failure; [2) CONTRACTOR s insolvency or liquidation as a result of which
CONTRACTOR ceases to do business; or [3] the material breach of any representation or
warranty made by CONTRACTOR in this Agreement, except to the extent such breach is
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susceptible to cure, in which case there shall be no CONTRACTOR Default unless such
breach is not cured by the CONTRACTOR within ten (10) calendar days after receiving
written notice from the TOWN of such breach.

(c) If a Party commits a Default, the non-defaulting Party will be entitled to exercise any one or
more of the following remedies, as applicable, then or at any time thereafter: [1] to exercise
any remedy for such Default set forth elsewhere in this Agreement; or [2] to immediately
terminate this Agreement or any Proposals.

(d) In the event of a TOWN Default, in addition to and without waiving any other remedies for
Default available to CONTRACTOR hereunder, CONTRACTOR may, without liability and
without notice beyond the initial notice required for the TOWN Default, suspend Services or
CONTRACTOR’s performance under this Agreement until cured. In the event of suspension
of Services due to a TOWN Default, the TOWN shall continue to be liable for all fees and
charges for any Services that are still in use by TOWN.

(¢) Each remedy of the non-defaulting Party as provided for in this Agreement, or now or
hereafter existing at law or in equity, or by statute or otherwise, shall be cumulative and
concurrent and shall be in addition to every other remedy provided for in this Agreement,
and except as otherwise limited in this Agreement, now or hereafter existing at law or in
equity, or by statute or otherwise, and the exercise or beginning of the exercise by the non-
defaulting Party of any one or more of such remedies shall not preclude the simultaneous or
later exercise by the non-defaulting Party of any or all such other remedies. Party under sub-
sections 12(a) or 12(b) if the cure requires more than the cure period granted, but the
breaching Party immediately initiates steps that the other Party deems to be sufficient to cure
the default and thereafter continues and completes all reasonable and necessary steps
sufficient to produce compliance as soon as reasonably practical a default shall not be deemed
to have occurred.

13. Completeness of Contract. This Agreement and the documents incorporated herein by specific
reference contain all of the terms and conditions agreed upon by the Parties hereto, and no other
agreements, oral or otherwise, regarding the subject matter of this Agreement, or any part thereof, shall
have any validity or bind any of the Parties hereto. If there is any conflict between the terms of this
Agreement and the documents attached hereto, the terms of this Agreement shall control. This
Agreement may not be subsequently modified except in writing and signed by both Parties.

14. TOWN Not Obligated to Third Parties. TOWN shall not be obligated or liable hereunder to any Party
other than the CONTRACTOR.

15. Final Decisions. Serving as a CONTRACTOR to TOWN, CONTRACTOR shall advise all Parties that
final decisions shall be made by the Town Council and/or Town Manager.

16. Indemnification. THE CONTRACTOR AGREES TO INDEMNIFY AND HOLD HARMLESS
TOWN AND ALL OF ITS OFFICERS, EMPLOYEES, COUNCIL MEMBERS, AND AGENTS
FROM ANY AND ALL CLAIMS BY THIRD PARTIES, INCLUDING, BUT NOT LIMITED TO,
CLAIMS FOR DAMAGES, JUDGMENTS, ATTORNEY’S FEES, EXPENSES, INJUNCTIVE OR
EQUITABLE RELIEF, INTEREST, PERSONAL INJURY, AND DEATH, THAT MAY ARISE
FROM THE CONTRACTOR’S PERFORMANCE UNDER THIS AGREEMENT. IT IS
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UNDERSTOOD AND AGREED THAT THE INDEMNITY PROVIDED FOR IN THIS
AGREEMENT IS AN INDEMNITY EXTENDED BY CONTRACTOR TO INDEMNIFY,
PROTECT, AND HOLD HARMLESS TOWN AND/OR TOWN Indemnitees FROM ALL
LIABILITY, INCLUDING, TO THE EXTENT OF INSURANCE COVERAGE, LIABILITY
FOR THE CONSEQUENCES OF THE NEGLIGENCE OF TOWN AND/OR ITS OFFICERS,
EMPLOYEES, COUNCIL MEMBERS OR AGENTS. CONTRACTOR’s LIABILITY UNDER
THIS SECTION 16 WILL BE LIMITED TO THE EXTENT, AND ONLY TO THE EXENT
THAT TOWN’S or TOWN Indemnitee’s NEGLIGENCE IS THE SOLE OR CONTRIBUTING
CAUSE OF ANY NON-INSURED RESULTANT INJURY, DEATH, AND/OR DAMAGE.

17. Limitation on Liability. CONTRACTOR SHALL NOT BE LIABLE FOR ANY INCIDENTAL,
CONSEQUENTIAL, EXEMPLARY, PUNITIVE, INDIRECT, OR SPECIAL DAMAGES OR COSTS
RESULTING FROM ANY CLAIM OR CAUSE OF ACTION BASED ON BREACH OF
WARRANTY, BREACH OF CONTRACT, NEGLIGENCE (INCLUDING STRICT LIABILITY), OR
ANY OTHER LEGAL THEORY, EVEN IF TOWN KNEW, OR SHOULD HAVE KNOWN, OF THE
POSSIBILITY THEREOF. FOR CLARITY LOST PROFITS OR REVENUE ARE AGREED TO BE,
FOR THE PURPOSES OF THIS AGREEMENT CONSEQUENTIAL DAMAGES.

18. Insurance. CONTRACTOR shall maintain the following insurance coverage in at least the following
amounts:

e Comprehensive General Liability: $1,000,000 per occurrence;

e Automobile Liability Insurance: $1,000,000 per occurrence;

e Workers’ Compensation and Employer’s Liability Insurance: Coverage shall be consistent
with statutory benefits outlined in the Texas Worker's Compensation Act (Section 401). The
minimum policy limits for Employer's Liability are $100,000 bodily injury each accident,
$500,000 bodily injury or disease policy limit, and $100,000 bodily injury by disease each
employee; and

e Cyber liability insurance: $2,000,000.

CONTRACTOR shall provide TOWN with evidence of such coverages in a form which is acceptable
to TOWN. Such policies shall name TOWN, its officers, and employees as an additional insured and
shall provide for a waiver of subrogation against TOWN.

19. Personnel. All of the Services required hereunder will be performed by CONTRACTOR, or under
CONTRACTOR's supervision, and all personnel engaged in the work shall be qualified to perform such
services.

20. Independent Contractor. In performing the Services under this Agreement, CONTRACTOR is acting
as an independent contractor. No term or provision hereof shall be construed as making CONTRACTOR
the agent, servant, or employee of TOWN, or as creating a partnership or joint venture relationship
between CONTRACTOR and TOWN.

21. Warranty. CONTRACTOR warrants and represents that all Services to be provided to TOWN under
this Agreement will be fully and timely performed in a good and workmanlike manner in accordance
with generally accepted industry standards and practices, the terms, conditions, and covenants of the
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Agreement, and all applicable Federal, State, and local laws, rules, or regulations.

22. Assignability. The Parties hereby agree that CONTRACTOR may not assign, convey or transfer its
interest, rights and duties in this Agreement without the prior written consent of TOWN.

23. Governing Law/Venue. This Agreement shall be governed by and construed in accordance with the
laws of the State of Texas. Venue for any action brought to interpret or enforce the terms of this
Agreement shall lie in Denton County, Texas.

24. Authority to Sign. The Parties hereby warrant and represent that the undersigned persons have full
authority and are duly authorized to sign on behalf of their respective principals and that such principals
have duly authorized the transaction contemplated by this Agreement.

25. Additional Verifications. To the extent required by Texas law, CONTRACTOR verifies that: [1] It
does not have a practice, policy, guidance, or directive that discriminates against a firearm entity or
firearm trade association, as defined in Texas Government Code § 2274.001, and that it will not during
the term of the Agreement discriminate against a firearm entity or firearm trade association; [2] It does
not “boycott Israel” as that term is defined in Texas Government Code § 808.001 and it will not boycott
Israel during the term of the Agreement; and [3] it does not “boycott energy companies,” as those terms
are defined in Texas Government Code §§ 809.001 and 2274.001, and it will not boycott energy
companies during the term of the Agreement.

26. Non-collusion. CONTRACTOR represents and warrants that it has not given, made, promised or paid,
nor offered to give, make, promise or pay any gift, bonus, commission, money or other consideration
prohibited by law to any person as an inducement to obtain the Services to be provided to the TOWN
under this Agreement.

27. Non-discrimination. To the extent required by law, CONTRACTOR and its Subcontractors shall not
discriminate against any employee or applicant for employment because of race, religion, color, sex, or
national origin. CONTRACTOR shall take affirmative action to ensure that applicants are employed,
and that employees are treated during employment without regard to their race, religion, color, sex, or
national origin. CONTRACTOR agrees to post, in conspicuous places, available to employees and
applicants, notices setting forth the nondiscrimination policies as required by law.

28. Governmental Immunities. CONTRACTOR acknowledges and agrees TOWN is a political
subdivision of the State of Texas, and CONTRACTOR is entering into this Agreement pursuant to its
governmental functions and is immune from suit and liability under the Constitution and laws of the

State of Texas. By entering into this Agreement, TOWN does not waive any of its immunities from suit
or liability, except as expressly waived by statute under Texas Local Gov’t Code Ch. 271.

29. Notices. For a notice or other communication under this Agreement to be valid, it must be in writing and
delivered by email. A valid notice or other communication under this Agreement will be effective when
received by the Party to which it is addressed. It will be deemed to have been received as follows:

(a) if it is delivered by email, when the Party to which the email is addressed acknowledges
having received that email, with an automatic “read receipt” not constituting acknowledgment of an
email; and if (b) the Party to which it is addressed rejects or otherwise refuses to accept it, or if (¢) it
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cannot be delivered because of a change in address for which no notice was given, then upon that
rejection, refusal, or inability to deliver.

For a notice or other communication to a Party under this Agreement to be valid, it must be addressed using
the information specified below for that Party or any other information specified by that Party in a valid
notice.

To the TOWN: Town of Trophy To CONTRACTOR: netGenius, Inc.
Club Attn: Patrick Arata Attn: Ben Singleton/Moeed Siddiqui
Email: parata@trophyclub.org Email: ben@netgeniusinc.com/

moeed@netgeniusinc.com

[REMAINDER OF PAGE INTENTIONALLY BLANK]
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IN WITNESS HEREOF, TOWN and CONTRACTOR have executed this Agreement as of the date first
written above.

TOWN OF TROPHY CLUB, TEXAS
Q}hﬁ (e
/
By: \I b

3 ;
Print Name:  {ATscfe A/q’ﬂ_

Title:_ T2 Teuss 'T_\‘:AM U\,\M-L}‘W gLiG[J"B

NETGENIUS, INC.

Print Name: EE’J IRhUEBR

Title: R;\ .,L,\.{ //KO' ﬁ“““'e"r
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Exhibit A

CONTRACTOR agrees to perform the following Services at a monthly set fee of FIFTEEN THOUSAND
NINE HUNDRED AND SIXTY DOLLARS ($15,960):

Contractor shall provide the following information technology support services to the Town of Trophy Club:

I. Organize help desk service calls efficiently and to ensure that there is no significant computer
downtime during normal working hours, generally 8:00 AM to 5:00 PM, Monday through
Friday. Help desk will also be available to Police and Fire Department Personnel for
emergency support 24/7/365.

2. Professional help desk support services shall include, but are not limited to:

a. Respond to telephone, in-person, and e-mail support requests from end-users and
management;

b. Provide on-site personnel one to two days per week, and/or upon request;

c. Maintain user accounts in Active Directory (password resets, lockouts, group
membership);

d. Set up onboarding and offboarding employees with new programs, network, and e-
mail accounts in Active Directory;

e. Assist users with e-mail system problems;

f. Administer, maintain, and troubleshoot Town print services and print devices;

g. Troubleshoot, maintain, and repair existing PC workstations and related hardware;

h. Set up, configure, and deploy new workstations;

i. Install and configure software on PCs in compliance with established licensing
agreements;

j. Set-up permissions for employees on Town software;

k. Provide users with technical assistance regarding the standard functionality of
software applications;

I. Provide annual training to staff including but not limited to cybersecurity, phishing,
and any other relevant training to ensure the safety of the Town’s information
technology systems; and

m. Assist users in retrieving and/or restoring deleted or misplaced files;

3. Professional general services shall include, but are not limited to:

a. Provide expertise in emerging technologies and direct the Town’s selection and use
of comprehensive technologies;

b. Be the central point of contact for all technology vendors, including Internet Service
Provider (ISPs), telephone systems, and third-party software programs;

c. Responsible for monitoring and managing Microsoft and third-party updates,
monitoring our critical servers/firewalls 24/7, and quick remote resolutions of issues;

d. Responsible for maintaining mission-critical systems, privacy, backup, and disaster
recovery systems;

e. IT standardization, asset, and inventory management with full system documentation;

f. Maintain Town inventory schedule and suggest replacements for budgetary purposes;
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g. Maintain all licensing and security, including anti-spam, firewall, and
gateway security management;

h. Perform data systems, telecommunications, and enterprise technology
needs assessments as applicable to the Town;

i. Development and management of policies and procedures for
technology management; and

j. Provide maintenance and support of Town applications and administration
of Town network.

4. Professional systems administration services shall include, but are not limited to:

a. Inspection and monitoring of systems logs for security, system, and
application errors;

b. Monitor disk space usage and allocation throughout the server network;

c. Data backup system configuration, maintenance, scheduling, and back
up verification;

d. Power systems maintenance and monitoring that support thenetwork
infrastructure and server systems;

e. Manage IT security-risk and threat protection;

f. Install and configure software on network servers in compliance with
established licensing agreements;

g. Routine updates on client-server software applications;

h. Monitor and maintain Local Area Network (LAN) infrastructure including,
firewall, routers, switches, wireless routers, and cabling; and

i. Monitor and maintain the Town’s telephone system.

5. Professional future services shall include, but are not limited to:

a. Discussion on Cloud vs. server management;
b. Cloud strategy and migration process for the remaining servers; and
¢. Incident response plan.

6. Early Termination:

TOWN understands that the monthly fee for the services is based on their commitment to
pay the full term of each agreement. Some upfront costs are spread over this term. TOWN
also recognizes that it's hard to calculate CONTRACTORs losses if this Agreement is ended
early. Therefore, if the TOWN ends any Agreement early for any reason other than
CONTRACTOR’s breach of this Agreement, TOWN will pay all of the remaining monthly
fees for the first year of the agreement.
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( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Requisition Number

Date : 10/1/2023 Department
Vendor (Name & Address) Delivery Address Project#
Canon Solutions America, Inc 1 Trophy Wood Drive

Trophy Club, TX 76262
Account Number Description Quantity | Unit Amount | Total Amount
01-640-67150 Canon Copier Lease - Town Hall, PD & EMS 12 1,159.87 | § 13,918.44
01-256-67150 Canon Copier Lease - Fire 12 153.88 | § 1,846.56

10/1/2023 - 9/30/2024

Year I of 2 year lease

Co-op info: OMNIA National 2023
Total $ 15,765.00
Budgeted? (Must Circle One) r No Explanation (if not budgeted:)

Comments: Fire/EMS scanner/copier/printer was not part of the original bid or budget process, their current solution is beyond repair, their current
budget allows for this expense.

Department Requestor: Department Approval:

Finance: Town Manager:
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WHY CANON SOLUTIONS AMERICA - Financially Stable

o  Ranked #1 in the Total A3 Copier/MFP Office Market 26 of the last 27 years
o Financially stable company with our own leasing arm, Canon Financial Services

CANON GROUP COMPANIES

& FY2022 Results

‘\;D NET SALES
$30.6 Billion

MARKET SHARE

EAHIGHLIGHTS

=
5] wetmcome

FOR U.S. MFP MARKET LEADERSHIP $1.8 Billion

Canon has earned leadership positions in key
segments of the office imaging marketplace.

3% 24%
CANON

IQ‘. CONSOLIDATED
Y SUBSIDIARIE §
ABA & OCEANIA
s 330
CANON

m EMPLOYEES
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WHY CANON SOLUTIONS AMERICA - Local Support

»  Working with 16 State and Local Governments in DFW Metro. We understand Local Government very well!
»  Local sales team dedicated to State and Local Governments document workflow processes.

»  Local Distribution Center in Irving (of 12 in the US) — a huge benefit to our customers in DFW.

»  Tech team dedicated to a 50-mile radius around DFW — with a customer satisfaction rating of over 95%!
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City of Dallas WYLIE LT 4

.
ALEDO  [iprest Hill

TS HI \
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GRANBURY

e
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BARTONVILLE

JUSTIN

— 8 —

City of Alvarado

B4 E

DECATUR7{  HALTOM CITY

Johannes Lin - Primary Contact
Account Executive, Senior
State & Local Government

Cell 469-923-9918

Email jlin@csa.canon.com

Rodrick Byers

Manager, Major Account Sales
Office 214.257.7310

Email robyers@csa.canon.com

Philip Fleming
Director, Branch Sales
Office 682.213.1472

Email pfleming@csa.canon.com
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I WHY CANON SOLUTIONS AMERICA - Most Reliable Brand

+ Many awards for imageRUNNER ADVANCE including Keypoint Intelligence Buyers Lab Inc.’s Most Reliable Brand
(https://www.usa.canon.com/business/why-canon)

,
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I WHY CANON SOLUTIONS AMERICA - Service Tools & Support

imageWARE Remote

“Jsupport center
Auto Toner Program

Content Delivery System (CDS)

SnapShot ..
, iy, i
i RACE PR v

UG evice Viewer

& Confirmit

./ ClickSoftware

..+ Making Service Click

G. Cycle Clinc ﬁ?(ﬁ

ITANNINC




Source: United States Patent and Trademark Office

IN 2022

among Japanese

companies
for the 181 straight year.

In 2022, Canon Inc. was once again
ranked, for the 37" consecutive
year, in the TOP 5 in the U.S. for
number of patents granted.
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myCSA

SECURE ACCOUNT MANAGEMENT

ANYTIME. | /" ORDER INVOICE
ANYWHERE. SUPPLIES | &
ANY DEVICE. ONLINE PAYMENTS

FLEET
MANAGEMENT

Available 24 hours a - \  Easily order toner for devices on a View, download, and pay invoices. " Easily access a detailed overview
day, 7 days a week N\, toner-inclusive or Managed Print 4 ; Easily download invoices into of all your media status, toner
from any smart device. /' N\ Services contract, and view / Microsoft Excel to manipulate status, and service alerts.
' N\ and track supply orders. / the data as you require.

\ .
BUSINESS "\, SERVICE
'/ INTELLIGENCE N\ // & |
f DASHBOARD \// SUPPORT

METER
READINGS

. device fleet, invoicing, orders,
and service requests.

view the status of active y or for multiple devices, receive.
service requests and past " "\ email alerts, and monitor
service requests.  / monthly usage.

Access information on your Request service online, and Enter meter readings individually
’




What Canon Solutions America Addresses

Inefficientand " Inefficientand PaperBased | Disorganized and * Manual Repetitive '

Unsecure Printing Unsecure Scanning Archiving Inaccessible Data Data Entry

|

Lack of Paperless * Workflow Cybersecurity
Processes Inefficiency Vulnerabilities

Unsecure Email

Cut backs to fight inflation reduces quality, customer satisfaction, and employee retention. Innovation lowers costs, improves quality, the customer experience, and employee retention
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Proposed Solutions:

» Canon IRA DXC5850i: 50-PPM (Color & B&W), 3,250-Sheet Staple Finisher w/ 2/3-Hole Punch, Two 550-sheet Cassettes up to
12x18, One 2,450-sheet High-Capacity Cassettes 8.5x11, Fax, Scan Speed up to 270-ipm at 2-Sided, Built-in Data Security McAfee
Embedded Control, and ESP Surge Protector.

Note: This replaces Koycera TaskAlfa 5053ci (Admin)

» Canon IRA DXC5840i: 40-PPM (Color & B&W), 550-sheet Inner Finisher staples up to 50 sheets, Two 550-sheet Cassettes up to
12x18, One 2,450-sheet High-Capacity Cassettes 8.5x11, Fax, Scan Speed up to 270-ipm at 2-Sided, Built-in Data Security McAfee
Embedded Control, and ESP Surge Protector.

Note: This replaces Koycera TaskAlfa 5053ci (Police Dept.)

* uniFlow: One- uniFlow One Print and Scan (Admin Dept.) and One-uniFlow Image Processing: Scan-to-Laserfiche (Admin Dept.),
Implementation Service and Training.

BUDGETARY PRICING PROPOSAL - Equipment Lease and Maintenance

Includes 4,500 pages B&W (@ $0.005) and 9,000 pages Color (@ $0.038).
* Includes all parts, labor, and all supplies (Auto-Toner).
+ Includes A $500-check to reimburse the returning two Kyocera copiers to the leasing company.
90-Day Deferred Lease: 7/1/23 - 9/30/27 (1%t payment due on 10/01/23).
*  Invoiced monthly by Canon Financial Services with one (1) invoice for both lease and service.
+  Guaranteed FIXED lease and service rates for the duration of the lease term.
Proposal via OMNIA National 2023.
Includes delivery, installation, and training.

48-month Fair Market Value Lease $0 Down: $1,006 / month  '7*




THANK YOU!

Canon

CANON SOLUTIONS AMERICA

© 2021 Canon Solutions America, Inc. All rights reserved.
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Proposed Solutions for Fire Department:

» Canon IRA DXC5840i: 40-PPM (Color & B&W), 550-sheet Inner Finisher staples up to 50 sheets, One 550-sheet
Cassette (8.5x11), One 550-sheet cassette (up to 12x18), One 2,450-sheet High-Capacity Cassette (8.5x11), Fax, Scan
Speed up to 270-ipm at 2-Sided, Built-in Data Security McAfee Embedded Control, and ESP Surge Protector.

BUDGETARY PRICING PROPOSAL - Equipment Lease and Maintenance

Includes 2,000 pages B&W (@ $0.005) and 2,000 pages Color (@ $0.038).

Includes all parts, labor, and all supplies (Auto-Toner).

Co-Term with Existing Lease.

Invoiced monthly by Canon Financial Services with one (1) invoice for both lease and service.
Guaranteed FIXED lease and service rates for the duration of the lease term.

Proposal via OMNIA National 2023.

Includes delivery, installation, and training.

48-Month Fair Market Value Lease $0 Down: $307.75 / month

177




THANK YOU!

Canon

CANON SOLUTIONS AMERICA

© 2021 Canon Solutions America, Inc. All rights reserved.



o

TOWN OF

PURCHASE REQUISITION FORM

TROPHY CLUB

Date : 10/2/2023

PO Number

Department Communication

Vendor (Name & Address) Delivery Address Project#
Civic Plus, LLC 1 Trophy Wood Drive
302 South 4th Street, Suite 500 Trophy Club, TX 76262
Manhattan, KS 66502
Account Number Description Quantity | Unit Amount | Total Amount
16-370-60800 Ultimate Department Header Annual Fee 1 1,436.13 | $ 1,436.13
16-370-60800 Platinum Hosting & Security Annual Fee 1 6,199.31 | $ 6,199.31
16-370-60800 Forms Encryption Annual Fee 1 3,444.06 | $ 3,444.06
16-370-60800 Recurring Redseign Annual Fee Renewal 1 6,424.41 | § 6,424.41
16-370-60800 AudioEye Managed Annual Fee 1 459191 1§ 4,591.91
16-370-60800 Civic Engage Annual Fee 1 41007 | $ 410.07
Civic Rec Annual Software Licensing / Renewal 1 4,500.00 | § 4,500.00
Civic Clerk - Annual Fee 1 17,752.95 | §  17,752.95
Co-op info:
Total $ 44,758.84
Vendor Packet Updated

This PO covers all fees for the www.trophyclub.org website and addition of exploretrophyclub.org components. These costs come from
HOT/Software and Support.

Comments

Requested by:

Finance Approved by:

179

Approved by:

The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department.




CpY CIVICPLUS Invoice

. #269469
Updated Remittance Address:

(FOR PAYMENTS ONLY) 10/1/2023
CivicPlus LLC

PO Box 737311 PO #
Dallas TX 75373-7311

Bill To TOTAL DUE

Trophy Club
1 Trophy Wood Dr.

Trophy Club TX 76262 $4, SOO-OO

Due Date: 10/31/2023

Terms Due Date PO # Approving Authority
Net 30 10/31/2023
Qty Item Start Date End Date
1 CivicRec annual software licensing. 10/1/2023 9/30/2024
1 CP Pay Annual Fee Renewal 10/1/2023 9/30/2024
Total $4,500.00
Due $4,500.00

Please submit payment via ACH using the details below. Please send notification of ACH transmission via email to
accounting@civicplus.com.

Bank Name Account Name Account Number Routing Number

JPMorgan Chase CivicPlus LLC 910320636 021000021
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Cp

CIVICPLUS

HELPING COMMUNITIES ENGAGE & INTERACT

REMITTANCE ADDRESS
(FOR PAYMENTS ONLY)
CivicPlus

PO Box 1572
Manhattan, KS 66505

Bill To:

Town of Trophy Club
1 Trophy Wood Dr.
Trophy Club, TX 76262

Renewal Dates: 6/27/2024- 6/26/2025

RENEWAL ESTIMATE

DATE: October 4, 2023

Mailing Address:
CivicPlus

302 S 4th St
Manhattan, KS 66502

P 888-228-2233 ext 291
F 785-587-8951

This estimate is provided to you as a best faith approximation of the annual fees for your next renewal period. It is subject to
change based on contract amendments and any activity that occurs before the start of your next renewal period. A formal invoice

will be sent per contractual terms.

Description Qty Amount
Ultimate Department Header Annual Fee: Visit 1.00| 5 1,436.13
. . . ) 1.00 | $ 6,199.31
Platinum Hosting &amp; Security per domain (must be
; ; . . 1.00 | $ 3,444.06
Forms Encryption Annual Fee (also requires Platinum Hosting
CivicPlus Website Annual Fee for Hosting and Support. 1.00 | S 6,424.41
AudioEye Managed: https://www.trophyclub.org 1.00 | $ 4,591.91
Annual Fee Renewal for SSL Certificate 1.00 /S 410.07

48 Month Redesign Ultimate Annual - CivicEngage Central

/\

'I%N\% FOR YOUR BUSINESS!
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CivicPlus Statement of Work
302 South 4th St. Suite 500 Quote #: Q-45678-1
Manhattan, KS 66502 Date: 6/29/2023 12:58 PM
M Expires On: 9/30/2023
Client: Bill To:
TROPHY CLUB, TEXAS TROPHY CLUB, TEXAS
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Eric Petersen X eric.petersen@civicplus.com Net 30
QTY |[PRODUCT NAME DESCRIPTION PRODUCT
TYPE
1.00 |CivicClerk Annual Fee CivicClerk Annual Fee - Agenda and Minutes Management | Renewable
1.00 |Agenda & Meeting Management Premium Implementation Package — Up to # of Boards
Select Premium Implementation
Package
1.00 | CivicClerk Premium Configuration | CivicClerk Premium Configuration One-time
1.00 [ CivicClerk Custom Template CivicClerk Custom Template Set - includes 2 Agenda One-time
Design templates, 1 ltem Report template, 1 Minutes template, 1
Agenda Script template
2.00 [CivicClerk Consulting {(1h, virtual} |1 hour Virtual Consulting One-time
1.00 | CivicClerk Virtua! Training (Half Training (Virtual) - half day, up to 4 hours One-time
Day Block)
1.00 CivicClerk Media Implementation | CivicClerk Media Implementation Fee One-time
1.00 CivicClerk Media Annual Fee Unlimited storage, unlimited users, up to 3 concurrent Renewable
streams
1.00 | CivicClerk Custom Media Media Implementation One-time
Implementation
1.00 |Live Meeting Manager Annual Fee | CivicClerk Live Meeting Manager Annual Fee - Live Renewable
Meeting, Electronic Voting, Display Pages
1.00 CivicClerk Boards and CivicClerk Boards and Committees Module Renewable
Committees Module
1.00 CivicClerk Year 1 Annual Fee Year 1 Annual Fee Discount Renewable
Discount

V. PD 06.01.2015-0048
Page 10f 3
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Total Investment - Initial Term USD 17,752.95
Annual Recurring Services - Year 2 USD 14,410.22
Initial Term & Renewal Date Beginning at signing and ending 9/30/2024.
Renewal Date of Qctober 1 of each calendar year.
Initial Term Invoice Schedule $4,890.00 invoiced at signing, and
$12,862.95 invoiced on October 1, 2023.
Renewal Procedure Automatic 1 year renewal term, unless 60
days notice provided prior to renewal date
Renewal Invoice Schedule Annually on Renewal Date
Annual Uplift 3% starting in Year 2

This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services Agreement
and the applicable Soluticn and Services terms and conditions located at https://www.civicplus.help/hc/en-us/p/legal-
stuff (collectively, the "Binding Terms"), By signing this SOW, Client expressly agrees to the terms and conditions of the
Binding Terms throughout the term of this SOW.

V. PD 06.01.2015-0048
Page 2 of 3

183




Acceptance

The undersigned has read and agrees to the following Binding Terms, which are incorporated into this SOW, and have
caused this SOW to be executed as of the date signed by the Customer which will be the Effective Date:

Authorized Client Signature CivicPlus

Name: : - Name: P

“™Patrick Arata "™ Amy Vikander
"™ |nterim Town Manager e Senior VP of Customer Service
Date: Date:

. 106/2023 ¢ 712712023

Organization Legal Name:
Town of Trophy Club
Billing Centact:

Debra Emond

Title:

Accounting Analyst
Billing Phone Number:
682-237-2913

Billing Email:
finance@trophyclub.org
Billing Address:

1 Trophy Wood Drive

Trophy Club, TX 76262
Mailing Address: (If different from above)

Same as above

PO Number: (Info needed on Invoice (PO or Job#) if required)

V. PD 06.01.2015-0048
Page 3 of 3
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Addendum to Agreement for Services Between
the Town of Trophy Club and CivicPlus, LLC

This Addendum to Agreement for Services (the “Addendum”) is attached to and hereby
made a part of the Statement of Work (“SOW?”) dated June 29, 2023, the Master Services
Agreement (the “Agreement”), and the applicable Solution and Services Terms and Conditions
(collectively, the “Binding Terms”) between the Town of Trophy Club, a Texas home-rule
municipal corporation located in Denton County, Texas (“Town” or “Customer”), and CivicPlus,
LLC (*“CivicPlus™).

1. Texas Public Information Act. Notwithstanding any other provision to the contrary in the
Binding Terms, all information, documents, and communications relating to the Binding Terms
shall be subject to the Texas Public Information Act (“Act”) and any opinion of the Texas Attorney
General or a court of competent jurisdiction relating to the Act.

2. Indemnity by Town. Customer is a Texas home-rule municipality operating in the exercise
of its governmental functions. Accordingly, any and all provisions, terms, or conditions in the
Binding Terms requiring Customer to defend or indemnify CivicPlus or any third-party from any
and all costs, liabilities, penalties, sanctions, fines, or any other claims whatsoever, are void and
of no effect to the extent they may obligate the Town to create an unconstitutional debt, and shall
be construed as against public policy in accordance with the Texas Constitution and the laws of
the State of Texas. Customer shall not be required to fund any obligations under the Binding Terms
by the creation of a sinking fund.

3. Gift to Public Servant. Customer may terminate the Binding Terms immediately if
CivicPlus has offered, or agreed to confer any benefit upon a Town employee or official that the
Town employee or official is prohibited by law from accepting.

4. Governing Law and Venue. The Binding Terms shall be governed by and construed in
accordance with the laws and court decisions of the State of Texas, without regard to conflict of
law or choice of law principles of Texas, or of any other state or country. The obligations of the
parties to the Binding Terms shall be performable in Denton County, Texas, and if legal action is
necessary in connection with or to enforce rights under the Binding Terms, exclusive venue shall
lie in Denton County, Texas.

% Legal Construction. In case any one or more of the provisions contained in the Binding
Terms shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such
invalidity, illegality, or unenforceability shall not affect any other provision of the Binding Terms,
and the Binding Terms shall be considered as if such invalid, illegal, or unenforceable provision
had never been contained in the Binding Terms.

6. Counterparts. The Binding Terms may be executed in any number of counterparts, each
of which shall be deemed an original and constitute one and the same instrument.

7. Captions. The captions to the various clauses of the Binding Terms are for informational
purposes only and shall not alter the substance of the terms and conditions of the Binding Terms.

185
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8. Governmental Function(s) and Immunity.

A. Immunity retained. The Customer and CivicPlus hereby acknowledge and agree
that Customer is entering into the Agreement in the performance of and pursuant to its
governmental functions for the health, safety, and welfare of the citizens of the Town, the general
public, and the State of Texas, and nothing contained in the Binding Terms shall be construed as
constituting a waiver of the Customer’s governmental immunity from suit or liability, which is
expressly reserved to the fullest extent allowed by law.

B. Limited Waiver of Immunity. Notwithstanding any other provision to the contrary
in the Binding Terms, the Customer and CivicPlus hereby acknowledge and agree that to the extent
the Binding Terms are subject to the provisions of Subchapter I of Chapter 271, Texas Local Gov’t
Code, as amended, the Customer’s immunity from suit is waived only as set forth in Subchapter I
of Chapter 271, Texas Local Gov’t Code.

C. Rights Retained. The Town expressly reserves its legislative and municipal police
power in accordance with the laws of the state of Texas. Any provision, term, or condition in the
Binding Terms requiring the Town to waive its rights under the Texas or Federal Constitution, or
under any foreign law(s), or limiting the claims or remedies available to the Town, or requiring
settlement of claims through binding mediation or arbitration are void and shall be given no effect.

9. Waiver of Attorney’s Fees. The parties expressly covenant and agree that in the event of any
litigation arising between the parties relating to the Binding Terms, each party shall be solely
responsible for payment of its attorneys and that in no event shall either party be responsible for the
other party’s attorneys’ fees regardless of the outcome of the litigation.

10.  Controlling Document. In the event any term, condition, or provision of this Addendum
conflicts with any term, condition, or provision of the Binding Terms, the terms, conditions, and
provisions of this Addendum shall supersede and control the terms, conditions, and provisions of
the Binding Terms.

11.  Additional Verifications. To the extent required by Texas law, CivicPlus verifies that: (1) It
does not have a practice, policy, guidance, or directive that discriminates against a firearm entity or
firearm trade association, as defined in Texas Government Code § 2274.001, and that it will not during
the term of the contract discriminate against a firearm entity or firearm trade association; (2) It does
not “boycott Israel” as that term is defined in Texas Government Code Ch. 2271 and § 808.001 and
it will not boycott Israel during the term of the Agreement; and (3) It does not “boycott energy
companies,” as those terms are defined in Texas Government Code §§ 809.001 and 2274.001, and it
will not boycott energy companies during the term of the Agreement.

12.  Ethics Disclosure. To the extent required by law, CivicPlus represents that it has completed
a Texas Ethics Commission (the “TEC”) form 1295 (“Form 1295”) generated by the TEC’s electronic
filing application in accordance with the provisions of Texas Gov’t Code Ch. 2252.908 and the rules
promulgated by the TEC. The parties agree that, with the exception of the information identifying the
Town and the contract identification number, the Town is not responsible for the information
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contained in the Form 1295. The information contained in the Form 1295 has been provided solely
by CivicPlus and the Town has not verified such information.

13. Prompt Payment Act. Customer shall pay CivicPlus the amounts due in accordance with
the Texas Prompt Payment Act, Texas Gov’t Code Ch. 2251, and Customer shall be entitled to an
offset or proration of service charges for a full calendar day if the services are unavailable to the
Customer for a cumulative duration of at least four (4) hours during that calendar day. Despite any
other provision to the contrary in the Binding Terms, interest, collections, and penalties related to
overdue payment shall be governed by Subchapter B of Texas Gov’t Code Ch. 2251.

14. Tax Exempt: Annual Appropriations. Customer is tax exempt and shall not be subject to
or pay for any charges for taxes under the Binding Terms. All payments by the Town under the
Binding Terms, including any provision in the Binding Terms relating to penalties, overages,
interest, collections, or any other additional costs, shall be subject to and conditioned upon the
annual appropriation of public funding budgeted for the specific purposes of the Binding Terms in
accordance with the Town Charter and Texas law. The Town shall make a good faith effort to
appropriate funds in accordance with Texas law; however, in the event funds are not appropriated,
the Binding Terms shall automatically terminate without regard for any renewal or other notice
requirements in the Binding Terms.

EXECUTED to be effective on the date of signature of the SOW by Customer and CivicPlus.

CIVICPLUS, LL.C THE TOWN OF TROPHY CLUB, TEXAS
(“CivicPlus”): (“Town” or “Customer”):
By: %‘W){ W By: % &Qﬁ/
—& 7
Date: ___ 112712023 Date: _7/26/2023
187
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( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Requisition Number
Date : 9/26/2023 Department Parks & Rec
Vendor (Name & Address) Delivery Address Project#
Yellowstone Landscape 1 Trophy Wood Drive
PO Box 205742 Trophy Club, TX 76262
Dallas, Texas 75320
Account Number Description ] Quantity | Unit Amount | Total Amount
01-400-67000 Annual Contract for Mowing Services RFP Year 2 1 49,035.80 [ §  49,035.80
01-400-67000 Misc. man hours for landscaping 1 10,000.00 | $  10,000.00

Co-op info: RFP Contract

Total $ 59,035.80

Budgeted? (Must Circle One) or No Explanation (if not budgeted:)

Comments: Blanket POQ% First Additional Year Escalation Percentage

Do (3.

Depa,‘rtment Apprévlayu

Finance: Town Manager:
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TROPHY CLUB
INVITATION TO BID
ANNUAL CONTRACT FOR MOWING SERVICES
TROPHY CLUB, TEXAS
IMPORTANT DATES:
Invitation to Bid Issue Date: Friday, June 17, 2022
Invitation to Bid Publication Dates: June 17, 2022 & July 1, 2022
Questions Dead|Ine: Friday, July 1, 2022 @ 10:00 AM CST
Bld Due Dato and Time: Monday, July 18, 2022 @ 4:00 PM CST
Public Opening Tima: Thursday, July 21, 2022 @ 10:00 AM

CS5T Anticlpated Contract Effective Dato: October 3, 2022

Sealed bids for the materials or services specified will be reccived by the Town of Trophy Club unlil Lhe date and time as
Indicated above,

Electronic submittals must Include all required Information and attachments, with required signatures. All
response documents must be uploaded and Inciuded with your submittal to bo constdered.

Bid Contact;
Tany Jaramillo Direclor of Parks and Recreation

llamamillaf@trophyelub.arg
{662) 237-2923

Addilional inslructions for preparing a response ara provided within, All bids must be submilted on the altached Bid Proposal,

uesls for additlonal Information _should be made tor b o_quesilons deadline above and shall be

diracted to tlaramilla@trophyelub.orq All raguests must be made In wriling. Oral explanations will not be binding.

Any interpretations, corractions, clarificallons, or changes lo this Invitation lo Bid cr specifications will ba made by addenda.
Addenda will be posted at vwvav.lrophyclub.orq It Is the responsibility of the bidder to monitor the website for addenda.
Bldders shali acknowladge receipt of all addenda by submitting a signed copy wilh thelr bid.

The Town of Trophy Club reserves lhe right to reject all bids and to waive defects in blds. No officer or employee of the
Totwn of Trophy Club shall have a financlal interest, direct or Indirect, in this or any contraclt with the Town of Trophy Club.
Minority and small business vendors are encouraged lo submit a bld on all Town of Trophy Club projects.

The Town appreciates your lime and effort in preparing a response. Please nofo that bids must be recolved by the duo
dote and time shown above. Bids received later than the dala and time sbove will not be considered. The Town does not
accept oral, telaphone, or faxed bids. Bids submittod orally, by phone, amall or fax will be disqualified and will not bo
consldored In the evaluatlon process, Blds v/l be accepled only If submiiled onlino through Benlfire. The Towm will nol
be responsible for, or consider missing, lost, or lale submisslens.
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TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING BERVICES

1. |NTRODUCTION

‘The Town of Trophy Club (Town) is requesting bldsfor enennual contract for mowlng services for the Trophy Club Parks.

and Recreafian Dapartment es dascribed in the following bld specifications. The successful bidder shall execute a
contractto fumish all equipment, materials, supplies, lebor, permils, Inaurence, and icenses s nacessary to provide
goadsfservices In accordance with the Instrucllons, specificalions, torms, and conditions set {orth [n this bid, Itls tha
Intent of the Town to select one pravidar for tha eforementioned goods/earvicas, howavar, more than one provider
.may be selected et the discralion of the Town for various area(s}. The succassful bldder(s) will ba considarad the
sole palnt of contact regarding conlractual matters, Including payment of all charges resuiling from the conlract.

The successful bldden(s) will be awardad a contract effective from date of eward or notice to-precesd as detarmined
.by the Town; and will explre at midnight, September 30, 2023, unfess sarler terminated by efther parly. The term of
ewarded contrac! shafl remaln In effect for twelve months from the commencemant dale determined by the Town and
Is aligble for up to four (4) ane (1) year annual ranawals. Atthe Town's cption and approval by the Conlraclor, the
conlract may be renswed for five addltlonal one (1) yeer perlods, If agreed upon In wiiling by both parties. Bld prices
will remaln firm for the entlre conteact pariod.

IFthe Town exarclsas the fght to renaw the contract, the awarded vendor shall updale end submil eny legal documents

sequired during the Initfal solfciiation by no later than thirty (30) calendar days prior to the commencement of the

-opllon period, These documants; If appilcable, may Include, but are not Omlted to, lAsurance Cerilficates and

Performence Bonds and must be In fores for the full perfod of the oplion. If the updaled documents are not submitted

%qmw vendor{s) In complate form within the ime specifled, the Town will rescind Its opflon and seek a naw
on. = . "

2. SPECIFICATIONS/SCOPE OF SERVICES

Bldder shall comply with all requirefnents hsreln. Exceptions or deviations from the specilications shall be noted on
the Submiital Excepllon Farm.

A. Contracter Responsibilitles
Centraétor shall parform the setvices In aceordanca with the pesfarmance standards and shall:
1. Malntain proper end varifiabla Insurance as outiined in the Town's Instmnce requirements

2. Malnialn properand verifiable licanses and cerifications
3, Adhers fo all Federal, State and Local laws and regulations always
4. Perform the services and opsreta In en emvironmentally scund way as not {o creals demage or cause

axposure by vitus of negliganca or omissian

B. General Standards and Procedures

1. Rtls understeod énd agresd that the Contractorshall not assign, sublet, or transfar any of the Hghts and dulles
under the terms of this agreement wilhout the prior approval of the Town. “The Town shall nat pay for travel
time.

2. The Contraclor shall employ only such superinlendsnls, suparvisors, and workers who are careful, compalent
and fully qualified to parform Lha duties or iasks assigned to them and shall secure the summary dismlssal of
any person orpersans employed by the Centractor In or abeut or en the work who shall miscanduet mihersall
ar ba oarwise objactonable or neglectful In the proper performance of hia or her dutles or who neglects or
refuses to comply with or cany out the directions of the Contraclor,

Page 2 of B5
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4.

TOWN OF TROPHY CLUB
ANNUAL CONTRAGT FOR MOWING SERVICES

Contractor shell hire capable smployess, qualifld In mowing and mafntenanca work. The Contraclor shall
Initally staff with {ralnad and experienced parsannal. A fully qualifiad forca shall be on board et the beginning
of the Contract performance and shall be maintalned throughout the pétiod of this contract. The Conlraclor
shall provide close and continuing first-Ine suparvision of lls employass.

The Conftractor andfor the Conlractor's employees will assume camplala responsibilly for any clalm of property
damage ar bodlly injury, which may direcily or Indirecily arise from the smployee's performance under the tarms
ofthis agreemont. The Contraclor'semplayeeswilhold harmless, release, and defend tha Townfrom allclelms
of Gabliity that direcily or [ndlrectly arfse undar the terms of this egreamant.

At Conlmctor's own cost end expense, Contraclor shall comply with all laws, ordinances, rules, end
regulations of the federal, stale, end-local and OSHA autherilles and depariments ralaling to or affecting the
work hereunder, end shall secura and obtsln all pammils, Ncanses, certifications, and consents as may ba
necessary In connacilon therawilk.

The Cantractor shell not recover from the Town of Traphy Club the cost for damaged equipment, Including
broken blades, punctured tres, or any other damaged equipment, becauss of mowing/malntenance
asslgnments regardiess of Lhe condition of the property.

Contractor shall provide ell equipment, lebor, and matarial necessary lo perform the requlred service, No
equipment, material or personnal shéll be provided by tha Town of Trophy Club.

The Town's payment terms are net 30 daye. The contractpriciag will nat adjustto Infiaflon of prices durng the
{arm of the sgreement.

Involces for service shall contaln at [east the followlng Information:
» Servica Dale

« Descripion of Services and Material provided

= Total Amount

10. Tha Town reserves the right to add [ocations at the same prices proposed.

C. Scope of Weork
Fm Qiy. | Group
Mowlng, edging, weed eating, and debris removal (blowars)
The Highlands Semi-Rough-Cut Mowing 36 One
Inigated Common Areas Seml-Rough-Cut Mewing B | Two
Non-Jirigated Common Areas Bl-Weekly Landscaps Servicas 18 Three
Non-Imigated Common Arees Raugh Gut Mowing 18 | Four
Brush Hog Mowing 10 Five
Traphy Club Park 10 Six

Page 3 of B5
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TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING SERVICES

All work during the growing season will be requlred to ba performed waekly at each location as Indicated on
the allached Exhibils. It will be assumed that the mowling season will be nins menths fong (excluding the
months of December, January, and February). Durdng lhe eary and lale mowing seasons, mowing
malntenance will be biweekly (every ather wesk) until It s necessary to begin weekly mowing agaln. The
beginning/ending of and frequency of mowing wiil be detemmined by the Town of Trophy Glub.

All areas are to be mowed at a minimum of 1.5° March ~ June and & maximum of 2.6° July through Octobsr,
edged at all pavement and sldewalk surfaces, weeds irimmed eround ell shrubs, polas, trees, and &l clippings
blown/removed from paved surfaces, elc., weekly/ or.as neaded. ng and ed! a
MMMM%M Al Tittar removal prior Yo mowing will ba performed by the
conlractor as wall to pravent further scattering caused by the mowars, Weather/growth conditions may cause
the cancellatlon of 8 mowing cycls, as determined salaly by the Parka and Recrealion Director or his designes.
The Parks and Recreation Director and hls designee hava the scle declslon as {o whether the waathar/scllRunf
conditions are eppropriate for malntenance. Contractor must contact the Parks and Racreation Directoror his
daslgnes within 24 hours If Contraclor was not able to perform maintenance services because of Inclement
weather and shall reschedule a time and dale within seven days to perform sald services,

Allwork shall be performed Monday — Friday only. Work will not be allowed an Saturday - Sunday wilhout prior
permisslon or a request (weekend oporations) from the Parks and Recreatlon Director or his deslignes. During
tsmm of Contract, Contractor must provids to the Parks and Recreallon Director and his deslgnes-a working
talephona number. The lelephone must be answered during.normal warking hours. The Contraclor must also
supply a call phona number to the on-site supervisor fo allow contacl and coordlnation between Town
employees as needed, Sfte Inspections and meelings may be sporadically requested by the Parks and
Racreation Diractar or his designse, howaver, may bacome regular [f Contractor s not meeting the Town's

ns. If deficlencles ere cited, the Contracior must correct tham within 48 hours, Fallure to do so may
result In terminaticn of cantract.

Contraclor may not ssl, sublel, or otharwise assign any Inlarest in this agreamant to others wilhout wrilten
consent of Town of Trophy Club, Town reserves the right to reject subcontraciors retalned by contractor o
pravide services under this agreement.

Anylima the Caniraclor ls performlng work for the Town the Contractor will be required o have an emplayes
on-site that wiil be eble to communicale effeclively In English as neadsd with Town stafl. Confractor and
employaeswill be always courtesus to the publlc whila at the work site. Conflicts, or potentlal confllcls between
required work and public use of location, should be reported to the Parks and Recreation Dlreclor ordesignee.
Conlractor will operate as an Indapendent contracior and not as an egant, representative, pariner, oremployes
of tha Town of Trophy Club, and shall controf s operalion et the work site and be solely responsible for the
acts or omlisslons cf its employess.

The Conlraclors employsas shall repest fa work In unifarms, Including shirt and pants. Uniforms wam by
employses mwb Contractor’s name [n & manner clearly (dentifiable to the public. Employees shall
elways waar a shirl
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TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING SERVICES

Saml-Rough-Cut Mowing: Th's style of mowing service shall consistof the fallowing:
The estimaled frequency betwaan the start of each cycla ks seven (7) deys for areas schedulad at 38 cycles per

yaar.

. All visible debris Including litfer shell ba removed prdar to mawing.

Contractor shall not mow whsn area Is too wat to prevent turf damage ar creats ruts,

Stralght Level CuL

No vistble pllas of thatch or clppings left behind. All visible piles of thatch or clippings shall be collactsd or disposed-
of by vandor. If servicas cannot be performed dua to raln or other clroumstances, muliipls passes may be mede st
tha Town's discrelion and addiiions] cost.

All sldewalis, adges, boarders, fances, and tree ameas shall be fine timmed or stlck edged es required.

MowIng end frimming arcund trees must ba done with cautlon as to avold any damaga to tres trunk.

Vandor must Immediately Tewn contact of any debria ramoval Issues Idantifiad during mowlng servicas which
obstruct vendor's ebliity to perform required services.

All greas serviced shall be fres of any related debis fallowing services.

Grass helght shall be as determined by Town based on Town requiremants.

Vander shall Immedtately notify Town contaot of any mawing related Issues they encounter during mowinga sarvices.

Rough Cut Mowing: This slyle of mowlng service shall consist of tha followlnp:

Allvisible debris ploked up prior to mowlng.

Vendor shall nol mew when area |5 loo wet to prevent turf damage or create ruts.

If services cannol be performed dus to raln or other clrcumstances, multiple-passes may be made at the Town's
discrafion and additlonal cost,

All arees shall nol excead a maximum vegetation height of five (5) Inches. This will Includa opan area, fence line,.
trees, hydrants, uillity easement, etc.... Flsage refer ta thdividual mapa included In Attachmeant A

Al sidewalks, edges, boarders, fencss, dilch lines and tree areas shall be line timmed or stick edged as requlred lo
malntain maximum sllowabla vegetation halght. Please sag "Attachmeni A" for locations.

Mowing and idmming sround trees must ba dane with caulion as-{o avold any damage to tras trunk.

Vendor must Immedlataly nolly Town contact of any debris removal [ssues Identified during mowing services which
‘ohstruct vandar's sbility to parform required services,

All areas seiviced shal be frea of dny reletad debsis following services.

Grass helght shall ba as determined by Town basad an Town requirements.

Vendor ghall Inmedlately notlfy Tawn confact of eny mowing refaled Issuas they encounter dufing mawing servicss.

Brush Hog Mowing: These mowing eetvices chall conslst of the follewing:

All vishhle debris plcked up prior to mowing.

Vendor shall not mow when erea [s leo wet to prevent turf damage or create ruts.

MInimal thalch and clippings may be [oft behind,

All ereas shall nat excead a maximum vegetation helght of kwelve (127 Inches, This will Include open aress, fenca
lines, trass, hydrants, efc.

If services cannol be petformed.dus to raln or olher cireumstances, multple passes may be mada at the Town's
dlscrelion and additional cost.

All edges, boarders, fences, and tree arsas shall ba ne limmed as requlred.

Mawing and trimming around trees must be done with cautlon s to avold any damage to fres trunk. .

Vendor must immadiately nolify Town contact of eny debris removal issues [dentified during mowling services which
obstruct vendor’s abiity to perfarm required services.

All ereas serviced shall be free of any related debris following services.

Vendor shall Immed|ataly nolfify Town contact of any maowing related lssuss they encounter during mowing services.

Hourly Rate: Ta consist of the following:

Hourly rate will ba based on a per 1 worker charge

4-hour minimuma

Services fo Include miscellaneous landaceping services (Le., Mewing, weeding beds, timming shrubs,. eolor
[nstallation, etc.) .

D, Exhihit
Exhihit A: Town of Trophy Club Landscapa Services Contradt Maps
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TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING SERVICES

TROPHY CLUB
GENERAL INFORMATION
INSURANCE REQUIREMENTS

STANDARD TERMS &
CONDITIONS
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1.

1.

TOWN'OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING SERVICES

A. GENERAL INFORMATION

Confldentiality; Afier sealed bids hava besn opened, bids ere open for public viewing upon request. If the
proposel contains trade secrats or confidential information, the Respondant musi spagifica hat pprilon-as
confldsnilal. All other parts of the proposal are apen for pubfio viewing upon request. At no time will confidental
Information, es noled by the Company; ba relaased, pinfess ordered by & caurt or (ha Attomey General,

Bid Preparation Cost: All costs assoclated with the preparation of the bidwill be bome by the bldder.

Withdrawal of Bld: Blds may ba withdrawn prior to the closing time for blds [f the request ls submiited In writing
by an authorized representative, Thereafter, all blds shall remaln open and valld for a period of 80 days.

Authorized Signature: Al bld forms must bs signed by parsans who hava the legal authgrily to bind the comp
ta enfer inlo &n agreameant with the Town. % -

Conflicts: To the extent any poriion of this section conflicts with the Siandard Tenms end Condltions, the
provistens of this sectlon shall ba controlling.

A. [tls highly recommended that Respondents confer with thalr respeclive Insurance cariers or brokers to
dslermine In advance of Proposal subm!sslon the avallabllity of [nsurance cerllficates and endorsements
as prescribed and provided hereln. i 8 Respondent falla to comply sticly with the Insurance
raqulremants, thal Respandant may be disqualified from award of the contract. Upon contract award, al
Insurance requirements shall become contractual obligallons, which the succassful respondent shall
hava a duty to-malntaln throughout the coussa of this contract.

B. Respondanl may, upon written requestto the Town's Human Resources Department, ask for clarification
of eny Insurance requirements at any time; however, Respondenis are slrongly advised lo make such
requests prior to proposal apening, sinca the Insurence requirements may not be modified ar walved sfler
proposal opening unless a written excaplion has been submitted withthe bid,

C. ThaContractor shall provide Certlficates af Insurance with the coverages and endorsements requlred to
the Town as verification of covarag prier ta contract execution end with!n fourtean (14) calendar days
after writtan request from the Town. Fdllura o provide the required Certificate of Insurance may subject
the proposal to disqualification fram consideration for award, Tho Confractor must also forward a
Ceriificale of Insurance to the Town whenever a previously. IdenUfied polloy period has explred, or an
extenslon option or hold aver period Is exercised, as varification of continulng coverage,

D. Contraclor shall not commenca any work or deliver eny matarial until-he or she recalives notification Lhat
the contract has been accapled, approved, and slgned by the Town of Trophy Club,

Insurance Requlrements

Vandore/Contractars shall procure and malntaln for tha duration of tha contmct, [nsurance egalnstclalms for
Injurfes to parsons or damages to property which may arisa from or [n conneclion with the performanca of
the work hereunder by the vandar, his agents, representatives, employeas, or subcontractors, Tha cost of
such Insurance shall be boms' by the vendor. A cartilicate of Insuranceé maesting all requirements and
provisions shall be provided to the Town to eny sarvices balng' performed or rendered. Renswal
carlificates shall'also be supplied upon lon. The Contractor shall not start work under this contract
unld the Contracior has oblained at his own expense ell the Insurence called for: hereunder and such
Insurance has baon approved by the Town. Approval of Insurance requlred of the Contractor for the Town of
Trophy Club will be granted only after submission to the Town of origlnal, slgned certificales of Insurance or,
gitemately, at the Town's request, cerlified coplss of tha required Insurance policles.
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TOWN OF TROPHY CLUB '
ANNUAL CONTRACT FOR MOWING SERVICES

A. Minimum Scops of Insuranca; Coverage shall ba at laast as broad as;

4. 1SO Form Number GL 0D 01 (or elmllar form) covaring Commerclal Generel Liablity. “Occurrence™
farm only, “clalms madsd® forms are unacceplable. Polloy must include coverage for:

a. Prenlses/Operations

b. Broad Form Contractua] Liabllity

c. Products and Completed Operatlons
d. Personal Injury

e. Broad Form Propery Damage

£ Ind.epandanl Contractors

2, Workers Compensation Insurance as required by the Labor Code of the Siate of Texas, Including
Employers' Liabllity [nsurance. Worker's Compensation /Employars’ Llabllity Insurance Is only
required if contractorfvendor wil use thelr own employess for the proviston of General or
Professional servicas under the confract

3. Automobfla Liabllly es required by the State of Texas, covering &ll owned, hired, or non-owned
vehlcles. Automoblle Ligbllity Is only required If vehicle(s) will ba used under [he contract

4. Professional Labilly, elso known as Errors and Omisslons Covarage. Professional Liabllty [s only
required for Professional Services contrzacts,

B. Daductibles and Ssif-Insurad Rotentlons: Any deductible or se!f-insured ratention In excess of
: $10,000 must ba daclared to and eppravad by the Town. -

C. Other Insurance Provislons: Tha policles are to contaln or be endorsed fo cantain the following
provislons.

a. The Town, Iis officers, afficlals, employaas, boards and commissions and volunteers ara o ba
addad as “Addillonal Insured's® relsfive to llablilty arlsing out of activitles parformed by or on
behalf of the vendor/contraclor, products end completad operations of the vendor, premises
owned, occupled, or used by the vandor/conlractor, The covorage shall contaln no spaclal
[imitations on the scopa of protaction efforded to the Town, Its officers, officlals, employees, or
volunleers.

b. The vandor/contraclor Insurance coverage shall be primary Insurance In respects to lha Town,
ls officers, officlals, employees, and voluntears. Any Insurance or salf-Insurance malntained by
the Town, lls officars, cfficlals, employess, or volunteers shall ba' mere than the vendor's
insuranea end shall not contribute with it

& Any fallure to comply with reporiing provisions of the palley shall not affect coverage provided to
the Town, Iis officars, officlals, employees, boards, end commissions or voluntaers,

d. The vendor/contractor Insurance shall epply separately to each Insurcd against whom the clalm
Is made, or sult [s brought, except to the fimits of the Insured's limit of labillty.

Norkers Compansatlon end Employer’s Liablilty Coverags: The Insurer shall egres to walve all rights of
subrogallon agalnst the Town, Iis of officlals, employaes, and volunteers for losses erising fram
work parformed by the vendor for tha Town.
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TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING SERVICES

3. Al Coverage: Each Insurance policy required by this clause shall be endorsed to stale thal coverage
shall not be suspended, volded, canceled or non-renewed by ellher party, reduced In coverage or In limits
excapt after thiy (30) days prior wrilen notice by certiffed mali, relum recelpt requested, has heen glven
the Town. In the event the companles providing the reguired Insurance are prohibited by law to provide
any such specific endoreements, the vandor/contrecior shall provide at least hirly (30) days prior wiriten
notlea to the Town of any cencellation, non-renawal and/or materfal changes fo any of the palicles of
tnsurance, Fallure to provide notliication shall ba deemed a default and/or breach of contract.

4, ‘Tha Town may request different imiis of coverage depending on the scops orcast of tha projscl.

Accoptabliity of Insurers: The Town prefers that Insurence be placed with Insurers with an AM. Bests
raling of no less than A-VI, or batter.

Verification of Coverage: Vendor/Contractor shall provida the Town certificates of Insurance Indicaling the
covarage requlred. The cerlificales ara to ba signed by a parson autharized by that nsurar to bind caverage
on lis behalf. Certificatas of Insurance similar to the ACORD Form are acceplabla. Town will not accept
Msmorandums of Insurance or Binders 9 proof of Insurance. The Town feserves the right to requlre
complete, cerilfled coples of all required Insurance pollcles at any ima.

Insurance Walver Request. Vendors/cantraclors requesting a walver of the min'mum limis of Insurance
[dentified [n saction 1.1.B mustsubmit the request In wrillng, Pleasa note, cammarcial genersl liebiity cannat
hewalved. Requests lowalve other covaraga requirements will ba consldered In the bld evalualion process.
The vandor/contractor must also complete, slgn, and ratum the Refease Agmement form to the Purchasing
Office prior {o authorizallon o perform services for the Town.

14  GENERAL SERVICES REQUIREMENTS

A Definition: General Senvicss are defined as services performed on Town property, Including but not limiled
fo: Installalion, Lendscaps, Maintenance, Custodlel, Elsctical, Palnlng, Welding, Plumblng,
Transporiallon, Stceet Sweeping, Flreworks, Maving, Concesslons, etc.

B. Minimum Limits of [nsurance:

| $600,000 psr accurrence / $2,000,000 In the aggregate for third party

1. Commercial Gensre] Liabllity:
bodlly Injury, persenal Infury, and property damage. Palicy must Includs coverage listad In Section
1A1.

Workers Compensation and_Employer's Liabllity; Workers Compensation llmits as required by
the Labor Coda of the Stela of Texas and Siatulory Employar’s Ltability minlmum limits of $100,000
sach sccldent, $300,000 Diseass - Pallcy Limit, and $100,000 Disesse —Each Employee. Worker's
Campensation /Employers' Liabllity [nsurance Is enly required If contractor/vandor will use thelr own
emplayees for the provislon of servicas undsr the contract.

2. Automoblle Liabiflily: $500,000 Combined Single Limit. Limils can only be reduced If approved by the
Town. Automobile llability shall apply to all owned, hired, and non-ownad aulos. Aulomoblle Liablity
Is only required If vehcla(s) will be used under the contract.
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i
TCOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING SERVICES

STAND, TE AND CO D IONS

ThalmmundcmdubmaelMm%mlhrmmhwwuhhwmaundm submiued
1o tha Town of Trophy Club for the goods and/or services specified. No other (erms nndmnonsﬂm!ln unless approved
In wriing by tho Town of Tiophy Chub, Taxas.

1.

7

10,

1.

12

ADDENDA: Any inlorprotations, cormoclions, or changos 1o [hls Invitation lolﬂdorupmbm\»m bomadobynddcnda
Sole kssulng aullority of sddendo shall ba vest in Uo Toam of Trophy Club Purchasing Agent. Addenda vwid ba al
mmnnmm It.ta tho responaibility of the Bldder to chetk tha Yown's wobsio lor addonda. Blddess shall
ncknowledgo L of all addonda by submitling a signed copy vath sk bid,

ADVERTISING: Tho succeashul bidder, chall not advertiso or pubSsh, withoul tho Town's prior approval, tho fact thatl tho
Town has enlored Into o conlrocd, Mbmwmlmmbmwmm propor requeals fof information from an
oulhorized representativo of he Federal, Steto, or loca! govemment

ALTERING PROPOSALS: Propasals cwred bo oitored of umended oftar submission deoding. The cignor of the
proposal, guaranieelng awdhonlicity, must inlial any Interfincaliona, aiterations or erasures mado bofero opening Umo.

ASSIGNMENT: Tho cuccessful bidder chall nol sal, nssign, imasler or convey Ihu awarded controel, In whelo o7 in part,
withou! tho priar writian consent of tho Tawn

AWARD: Tha'rmmsmﬂnﬂuhl 1o award by [na ilem, soctian, or by enlhubh,m:hmnrbmmamhgms lo
Iha Town, unless denled by the biddo:

BRAND NANE, CATALUG OR MANUFACTURER'S REFERENGE: Any roferenzo o bmand nomo, catolog or

manufacturer's roferenca la uscd to bo deserplive, nol resirdelive, and ls indiealive of the type ond quatity tha Tawn dosiros
lo purchaso. Bids en similar floma of Bke quafly moy bo conaidered I4ho bid Is noted and fully doserplivo brochures wo
cnclosed. I m!allmds@shhﬂouhmlmdu.ﬂbmmdthoﬂ“whmﬂmmmwmm Succossid
biddor will not bo nitorwod to make unaytharized substilutions after award.

CHANGE ORDERS: No o nlnlomm of any parson shall modily or ollvanvia2 chango, ar offcc! tha terms, condilions
of spociiicalions stotod In T resulllng contracl. The Town of Trophy Club’s Purchasing Agont will maks ofl changn
ordars (o tha conlract In wiing o3 ollowed by &w,

COMMUNICATION: The succossiul bidder shal direct a8l contoc! with the Tm rough (he Conlract Administrator
Identified In tho Contract. Tho Blidder will not direcly respond Lo, mako inquiites of, survey or soficil Information fram, or
ctharvdso Intoracd wilh ony departmenls, divisions, employees, or agonts of the Tovn unloas specifically npprovod, er
roquosted by tha Contract Administroter.

COMPANIES ENGAGED IN BUSINESS WITH IRAN, SUDAN; DR FOREIGN TERRORIST ORGANIZATION: Puntuant
le Texas Government Codo Chopler 2252, Subcipler F, Selor affirma that 2t s It nal identiied on a Ll cranled by (ho
Texaa Complrolor of Pumhwl 63 0 company knovm to have contiacts with er provido supples or servicoa loa
lorcign lerrarist

GONFLICT OF INTEREST: In compllance vith Local Gavernment Codo §176.008, ol vendors shall filo o compioled
Confliet of Interest Questionnako with he Tmm'u Purchasing Ofilce..

CONTRACT ADMINISTRATOR: Under tho cmlm:t. the Tawn may oppolnt o conlract adminlalmlar with designotod
lo ensuro complignee vdth controct requirements, cuch o3 bul nal imited Lo, occoplance, Inspoction, and
dofivory, It oppo'nlted, tha administrator will servo as Baisch batwoen tho Toam and the suceessful controctar.

CONTRACT ENFORCEMENT:
A Tha Tovm resorves Uho right lo onforca tha porformance of amy contract that rasudls from an award of (his invitation
ta Bid. Bummmmnbolnmymurmwluwwumumhmmwmawmhmhm
uvunlofl:mad»wﬂnl‘aundmmm Breach of conlract or defoull autharizes (ho Tavn Lo moke én award o
another bidder, purchssa tho senvice elsewhero and to charge (ha full lncrease In caat and handiing lo the defoubing
conlraclor, AddRlonally, tha Tovin will femavo ta defauling eontractor fiom the Town's st of approved vendan for
a pariod of twa years.

B. Blddem vha submit propasals for (ki survico agrea thal (ho Town shall nat be flasla to proseculion for damages Uf
lhe Town declores the successlul conlraclor In defaul

C. lemummﬂdodbylmlnnlmm!na!c(otmqumbylm)mbugmnblhanMubyﬂmeM
conclusivoly doemed o havo boon given ond reeeived on the next day after such wiilon nolica has beon
dunuﬂndln!mmnlnnhnTmolewm by Rogisterod or Corfificd mad wilh sullicion! postano affuod
thoreto, addressod lo the succassiul Bidder ot tho addross provided In tho bid propesal; s shall not provant tho
glving of nciual nolico in eny olher manner.

0. Ths succosstul Bidderond Lho Town ogrue thal both parties have all ights, culles, and remedies avalloblo os staled
muwumfmmt:mmucmmcc; Tn ease of o confTict bolwnon tha torms of this B and the UCE, Lho Bid
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13

15.

18

i

18

18,

20,

nnmw s
mmamnknpwmwmemnm bo required o ba a pad of eazh Bid. Tho Town considar delvery Uma ta te
from tha Cme the Inedvidu] arder 2 placed untl that ordor s recalved by tho Town ot tha cpectiied dolvory
eryda!ommtmu uuannmddm ta tho Town of Trophy Club, Feillure of tho bidder tomeot guerenteed
rmmydalnur eould affact fulure Town orders.

B. The Town moy rejact and refuse any dellvory, which fale befaw tha designated In tho speciications. The cost of etum
uﬂwmmmwmmnmsmm :z'em iy

[+3 ﬂmemmarlamhdebuwwmﬂaMh mmdwmbymmwm Il erder b given and tho
Bldder falls to furnish tho materda’ by tho guarenieed dalo, ‘own roserves e right to cansel the ondar withoul labilty anita
parl. Prieing shal Includa oll changos forfrelghl, F.OB, lnﬂcnhmdeM ocellon.

D. wumvulhnMMrmmmMMangormumhawmmnmmmww
tnbor dispados), tha Contmelar ghal Immedlalely givo nofea thereotin {he Purchesing Agenl, etating el relevent
with thereln, Suchno¥coshallnalin emy way consiliulon Mnnmtmufnnddmywpnfm
edﬁdawbomhuduamwmmamdnbummmhwmaullbmmhdwlmar toprovisions
homb qurbhghtudimh.hwmmybamﬂ:terw ey request far on extansion
achadula beenusa of such dolvery.

ETHICS: Tha Blddorshall nol olfororacee, efnmuvamnnwmlor buglhess emangamaentwith any employes, eifielal,
o7 egant of tha Town excopl in wﬂm = e

EXCEPTIONS/BUBSTITUTIONS: All propesa’s mooiing la Intant of this Bld wil ba considered for awerd. Blddora taklng excopllon
In tha Instructions, speeiTcatiens, toms, end condllons of offering substiufions, shall stala these In the section providad
aﬂa Mcmwlrhtd. The ebzence of sch nlbtsmhﬂuhnulm!ldﬁumm mpluwmdumﬂhnld

otnpexfonnbuhmnwdmn [nglrueliona, 8 and candllona ef tha tmvitalion. Tha
Tmndlmﬂlyaubm mmuwwumumnmmgmmmmamume!nnnmemmuu

FELONY CRIMINAL CONVICTIONS: mmwummm mwnwmamwmmommmpmw
nmwmﬁ.wnlnzmmwmwmmmnrmmmmmum- hmoumwwur
has fully advised the Tewn es lo The facts ond eircumstances swreunding tho

FORCE MAJEURE: Forea maferre fa dafined as an oot of God, war, slrike, firo, or axplosion. Neltherthe cuceosaful Bidder northe
Town ta flablo fordelaya or fallures ofpmﬁ:mmalnmmawom Each pary must [nfon the otherin wittn g wilh proafof roca!pt
within threo (3) business days of fhe ascurrenes of an event of force mojouro.

INDEMHITY AGREEMENT: Tho Conttactar hamby agrena to and shell Indemnlfy, hold hormless, and defend the Town, Il
offiears, agents and smployeesfrom and ngalnst ony ond afl elelms, luus. demogos, domanda, caupenof netlon, aults and
Mabllity of avory Hml, Including all exponosa of igation, court costs and ottomeys*fuas, hruﬁmybordmhduny para: a
fnrimofmwmm,cr!nrdmpb proporty crising out of or Ia eonnecilan with the actual or allag

malfunction, des!ign or werkmanship In the rulhdmv of equipmant, tho fulllimont of thio Controct, or [ha broach of eny
exproga of ad warmnties under this Centraed. Such Indemnlly shall opply where tho clalmo, losoes, damages, eausos
of pellon, oulta or Mﬂu&,mso In pm from (1) the negliganes of tho Contrastar, andlar tholr eapoctive offlcors, ogenls
mﬂernmplnyuu nrm nogligance of the Contractor, (lo officers, egonts, end mpluym 1t s tha expressed [ntanilon
of tha pustios herelo, both Conlracior and the Yown, that tho Indemnlty provided. for In this paragraph 19 Indomnity by
CGontractor to Indemnlly and protost tho Town from tho sensaguonce of {f) tho Centractor's own nogligenco whoro that
negliganca Is tho causo of the Injury, donth, or damage, Furtharmore, the indomnily provided far in this parograph ehall
havo no epplication to any elaim, loas, o, eaueo of aclion, sult, and llabMly wikere In Infury, doalh ordamego resulls
from ﬂwnosﬂmw of tho Town. Inthaeve a:ﬂanummuusbmsmﬂwm ho Town by reasan of eny afthn
ebove, tho Contrecior egress end covanants lodnmdmo action or praceoding by counssl aecoptablo to tho Town. The
Indemnity provided for hernin chall aurviva the tarminatlon ar explrmtlon of this Cantroct.

[NVOICES: Each Involca shall ba filly documunted as lo e Contrectorsivandor's name and addmass, receiving degariments namo
and address, lsbor, malerials, mdwlpmmmw L] ﬁaﬂ;mﬂmﬂdmmﬂm?mdmmmmm

mumbar (o b8 pmu!. No paymenta chall zwduu- o purchaso ender numbor. [nvaices ghall be maled
w;wmrmampmmmummmmmu?m Driva Traphy Ciub, Texes 76262

1ATE SUBMITTALS: mrmmmuuumm Tha Tewn is nol respanaia Mhmnermrrdﬂuuurmﬂ.mw

ele. and the dofeftime slzmp In to Do ofcal Uma of recolpl, The Blddarls la for snsuitng (hat
mmmwumnpmwmmm Blddery may confimm recalpl o packois by g Debra Emand, Senlar
Adminktrative Aasistenl el 682-237-2800.

MINIMUM STANDARDS FOR REGPONBIBLE PROSFECTIVE RESPONDENT; A pmpeam respondent mus] affmatvely
comomlrato respendent’s finanele responsibility. Armmmmmlmnm fellowing requiroments:

Hova e satisfeclary rocond of
mummamunmmugdwwmmwunmmmmpmm

mpppp
{1t
§§
‘a
;s:
E
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30,

H.
32

ND BOYCOTT OF ISRAEL: Pursuant to Texas Govemment Ceda Chapler 2270, the cuccessful Bldder sgrees thet eccaplance of

(hese Terma B Condllonaeetves eswiiionvadlicetion thal Contracter: (1) alher mools an axemplon crilerion undor Seclion 2270,002;

e D fe el A e i vl sl b R by o]
conlroct oes nol g salo i tan em,

cantacla el are Jess than $100,000.60. ’ it i T

NON-APPROPRIATION CLAUSE: [l (ho goveming body of tho Tewn fafla 1o cpocificoly epproprialo sufficlont funm fo mnkn
(ko paymonts duo In eny Fiscal Yoar undor this Contract, an evenl of mampﬂaﬂm ('Evm‘l of Non-appio 3'
ozcurmnd, the forma of this Contract will nol be renewed, end Contrector or T cvmmm als this Conlrect ot tha end of
tho than curonl Flecal Yesr, whareupon Townwil bcohumdmmmmm ndunnb]ucll'.oﬂmpmmlamhmh.
Nathing ln this Socllon or clsowhoro b [¥a Conlmetwil ba deemed b a7y Way Lo obigate the Town or croalo a dibl of Town boyend ka

azren! Fiscal Year, CONTRACTOR HAS NO RIGHT TO COMPEL TOWN TO LEVY OR COLLECT TAXES TO MAKE ANY
PAW‘I‘S REQUIRED HEREUNDER, OR TO EXPEND FUNDS BEYOND THE AMOUNT PROVIDED FOR IN THE THEN
CURRENT FISCAL YEAR OF TOWN.

P%Euhr:.rcurmams:m suscessful Bldder egreas (o prolect tha Town from dalms Invoiving Infingements of patents end/or
copyig

PAYMENT: Wil bo mado upon melpt and cmrlma {ho Town for mm(s)mdrc: savico{s) crderod end dolivered efar rocaipt
of e vt bnvoles, bn sccordeance with tha = Payment Adl, Choplor 2251, éo!mmm

PRICES HELD FIR&:

A Aﬂpﬂcﬂmmtedh!hn ropasala will remaln fm unill tha ccmmangemont of tho controct 23 mentianed batow in seclan 26 (B}
unleas e oﬂmﬁﬂconpndl’adwmu Town of Trophy Cluh,

B. Th!s Cantract shell commanca bug%mm?ﬂm tha mda-;efo:zohur mzz. and chall expro al midnight, Gapwnbar anhm
un'ass oadlor [srminaled by eithor pardy [n accordanea vith the tarms of this Canlmet. This Contmel may
(4) additanal mm periods, hgmdumhmﬂlnghhnﬁparﬂu

C. i durtng the life of (ha conlrect, Uke Biders nel prmtnumlmnmmformnmmudhmhmmm
below the contracled price, ltls undeubodw‘m tho benafita of sugh roduclon shofl ba extended 15 the Tewn.

D. [T approved by tho Town, tho Conlrcter shall mocfy the rales chorged by the Contmslor 1o reflect dmugmshm Inthe
comparalivo slatement defiverud bo (o Town. Ura maximum [ncreess eliowed under Lhis paevision bannmirmnn threo
porconl (3%) por yoar, The Tovm chall havo suthorty, tn ta resschablo discratian, lo catsmming Lha velidlly ef any changa In
Cantraciera rales, Town canno! oxorelse o Option to Extand with eny price Increases unless tho Vendor complales ha seclon
of tha Quola requesting antdpaled parcantago of ennual escalafon. .

Firat Addlllonal Yoar Escalation Percontape, 0 %
Socond Additlone! Year Escalation Percantago ~3 %
Third Addlllenal Yoar Escalalion Porcentage. O
Fourth Addltlonal Yoar Esealotion Poreantago. _a%

PURCHASE ORDER: The Town cha!l ganaratea purchass order{s) to he euccaasfid Bldder. The purchasaardernumber musteppods
on &1l Hamized tavoleas,

QUANTITIES: QuanTtias indieated on Cio Bld Proposa) Forms o estimates based upon Lhe besl avalabio Informaton. Tha Town
rescsves tha righl o Inerecso or decreas ug\ﬂnbmlhmﬂnndsmmm:mamwmmhbﬂm Individua! purcheee
ordars wil be lssved on an es-noaded b

REFERENGES: Tha Tawn requesta cach n!ﬂarlempm.wlhnn bu,ncslofmlum reforences wharo thele firm suppled
o sorvices within Lho last thres to (ivo yoars. uhmrmnmmem that aro cuslomara af Blddor,  For
cach rolerenso, lnduda tho nameof frm, address, conlact mwmmwmdmummw.m
2ro provided to this referance, end how fong your tim hes lnlssaM:n lo tho reference exdlty,

RELEASE OF INFORMATION AND PUBLIC INSPECTION: mmmmmnem bids am opon Mwﬂomm
upmmml.ﬂ wmm o secro's or conddondal infermatol Rogpendant qmust anedicaliy (isl padion 63
confidantial Aﬂomorwmorl.hn P pualm npmh'puhe:vluwlm \aponmquul. Atnolme wil condantial lnrnnnnh‘m.annntnd
by tha Company, ba released, unias af

For procosses other then [ow bid ar bestvalue bid, ondy the namas of respondents wil ba road alowd ot Lho bid opering.
REQUIRED DOCUMENTATION: In reaponsa to (s invialien Lo bld, al documentalion roqulred by this bid must bo provided,

SALES TAX: Tha Town I3 exempt by lsw from paymenl of Texas Seles Tex and Federn] Exclsa Tax. Our topayer idantcaton
numker s 76-2047474.

SEVERABILITY: l!mynmm 0, phmso or word of these insbruclions, opediicallans, torms

end condWans, chall bs held Inveld, such m nuln!!edhmlnhmpmhmo{ﬂmaln:m ong, speciications, lorms

wmummdnbhmhydedmdw remalning Momwnﬂdlmvubuanwadhn\aaalmwdhm.evwmhm
tonma end condilons &3 though (ha lnvalld perilon hod beon omitied

m.BICEOFwsmﬂcﬁmmmenlnﬂmnlMﬁhmulowmnnnrbnwnppamn!omlsn!an&wmnou
m munhuuhu regarded 63 moaning that only [he bes! commercial practices ere lo provell. All
luhmumbm oftha ons ghall be mado based on this statomenl.
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36

38

.

38

a8,

40.

41

SUBCONTRACTORS: Tho Contracior shall be Lho sole source of contect for the Conlrack Tho Taym will nol subcantrect any work

mdwﬁnmhndluwo&nmmm%mmmm subcontrctam, The Contmelar {s latally respenablo for ol acbons and
work pedormed by B cubsanimelorm. Al o without quefifcationto

| lenms, condifona and requiemonts of tho Cantract shall o)
wngmmpmonmdurmdn pravided by any subconlresior, o o

TAX/DEBT ARREARAGE: Tho Tovm shall poy no clalm, dabl, demand, of account whatscaver, 1 ury pegon, Em
orcorpomtlon, umobhmmumn'rmfum mmmvmmmmwuunmwnmmmwm
any such debl, clalm, demand, or gcesunt, In the amount of taxes or other debl In amears, and no psalgnman or Lrensfor of such
dedls o dua, muammu’(gm. gutharly, and power of Lha Town (o oset the lnaa or alher debla pgainst th eama.

TERMINATION FOR DEFAULT: The Town reserves tha dght to enforca Lha parfarmanca of tha canlmetln eny monnof prescrbad by

trwor doamed Lo bo In tha bast Intorest of the Tovn In the event of breach erdofaull ol o contrmcl. Tho Town rosarves the dghtfo
terminate tho contrest bn tho mannor el forth In G etieched Contrmed As soen as prcicablo afler \ ol notize of tarminstion,
tho Campany shall submlt & statemant shawin: hdﬂﬂ&nmﬂnﬂmmtmﬁumﬁm Towa, thal rafiects ths
eppropriata chargas. Tha Tewn shall then pay tho chargsa o8 required by brw.

TERMINATION OF CONTRACT: Tho contrect shell remain In effect untll controet explres, dolvery and amdpmmor
performanco of senices edared or torminated by either padty with a tan (10) day wion nalloe prlor to any cancetation. The

sucoeseful Bldder mus! slato therel the roasons for such exncelalion. menuy.hywﬂllmmuubmswmmw
caneol wmwmmzmmhmmmmmmunhmmw thal gralulfas or bifbes (n tho
form of entastalnmart, gilts, or otherwiza conlrery to Town Pcley, worn offored orgivan by (ha mgahupuly.erluem

or representativa to any Town officar, omployoo, of eloclad mmmm resped lo Lhe parformance of the con!

TRAVEL AND DIRECT CHARGES: The Town shl]ndmuqnmhhﬂddwfnrmyhmlmhh:mﬂdhdmydaam
urder the confract.

VENUE: Blddar shell comply wih ell Feders! and Etalo [awa end Tawn Orﬂnmuu ard Cedas {o tho Bldéar'a cparalian
under this contracd. The resulling spscifications and [ho contmel hem from shall be fully by tha lawa of tho Stato of Taxas,
|Mshslhold!ypaﬂmmnh!nhumnmw.fnm.uMamhwwmmgmwwwnh

WITHDRAWAL OF PROPOSAL: A proposal may be withdrn eny o prior o tha offidel opaning, Iffha raquest s recoived In
willlng from an eutherized taprosontolvo
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TROPHY CLUB

SUBMITTAL AND PROPOSAL
FORMS
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SUBMITTAL EXCEPTION FORM
THIS PAGE MUST BE SIGNED AND INCLUDED WITH YOUR BID

Any exceptlons to the Invitation to Bld (ITB) (Including tha Instructions, Specifications/Scope of Servicas,
Standard Terms and Conditions, and Insurance Requirements) must be listed below. Additlonal pages may
be attached, If there are no excepflons, please slgn where Indicated at the bottam of thls page.

None

There ara no further exceplions 1o the Instructions, Specifications, and Slandard Terms and Conditlans. |
understand that tho Town may not accept additional excaptions after final submission of this bld.

Signature : Company Date
No exceptlons ara taken to this solicitation,
%...\}\}\S 12 Yellowstons Landscape - Central 7142022
Signalure Company Date
l
Page 15 of 95 |
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BID PROPOSAL FORM

Quantllies Indicated below are eslimates based on the best aveilable Information. The Tawn reserves lhe rght lo Incraase
or dacrease guanilies (o meet fis needs withou! adjustment In prices proposaed. Vartatons from Lhe aforemenUoned
specifications may be acceptable providad such differences ara noled on the allached *Submillet Excepfion Form® and are
deemed to be advanlageous lo lhe Tewn.

In case of calculallon ermror, un't pricing shall prevall.

St
3 355
GROUF 1-THE HIGHLANDS

Seml-Rough-Cut Mowlng

"Wem?|  Estimated, =i T

- Tha Hightands - Macquare St (Larg) Mapa
36 Mowlng Services PerSeope of Services
2 The Highlands~ MocQuarlo St. (Small} Map2
36 ‘Mowing Services Per Scope of Serlces
3 The Highlands - Strlp b/t Macquaricand Redfern Map3
6 ] Mowing Services Per Scope of Services

The Hightands- Highlands & Drazdway / Bonte Ct / Waverly Dr
Irrdgated Arcas

36 Mawing Services Per Scopo af Services

The Highlands - Broadway / Bond] Cove [ Waverly Dr
Non-Irrlgated Ascas

18 Movwlng Services Per Seope of Services
& Tho Highlands - Margan and Glary Map 6
EL b a Mowlng Perscipo of Services
7 ThaKighlands - H/gh'znd Ct Map7
£ Mowling Services Per Seape of Services
8 i Yhe Highlands- Balmaln Ct MapB
E[ Mowlng Services Per Scope of Servicas i
] Tho Highlands - Aose Bay Lot Map3
36 Mowlng Serviens Per Seope of Services
10 The Highlands-Gensva €t/ Rose Bay Ot Map1o
36 Mowing Services Per Scope of Services
i The Highlands- Roseville @ Mapil
36 Mowlng Servicas Par Scope of Services
12 Marlckllla Pr Mop 12
38 Mowlng Serviced Por Seepo of Services
13 Houtly Rata par 1 Warker
HOURLY RATE 4 Hour Minimum - Movilngand Mise- Landscipe Services | $45.00 per man hr

Mepd

MopS

TOTALFORGROLP 1 $ 20,847.37
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."u%r'n:‘ :ggwgd;“ ' .—'-.'
o | qdantityafe f! - t
i GROUP 2 - Irrlgdted Comman Areas Waps13-22
Sem| Rough-Cut Mowing
14 Eogles Ndge / fox Palnla . Mapi3
Y 26 Mowing Services Per Scope af Services .
5 Faldway VTlage Dr Map 14
35 Maw]ag Servicas Per Sciipe of Serwees "
L 15 Mulrileld Cr === Map 15
36 Mawlng Services Per S¢apt of Services
17 | taka Forest Madlan ~ Mopls |
S 36 Mawlng Services Pér Sogpe of Services = |
- 18 Tho Woods ROWs 3 Mop 17
36 Mowlng Servlces Per Scope of Serviees
19 * Medlin Cametary 13Ws Map 18
®’ " Mawlng Services PerScopd of Sendees
20 * Avenuo Twenty Medlans (2] Map19
36 ‘Mowing Services Per Scape of Services
LR Oakhlll O Triangle . . Mapaa
EG Mowling Services Per Scape of Services
2 Shasta ROWs ahd Lat Map21
36 Mowing Serviees Per Seope of Services
FT] Traghy Club Dilvd LSt adjacant ta DS Church Map 22
36 Mowlng Sarvicas Per Scope of Services ]
TOTALFORGRAUP 2 $11,808.81
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GROUP 3 - NON-Iregated Common Areds

206

Sam! Rough-Cut Mowing
24 Sunrlse Ct Map23
18 Maovzing Sezvices Per Scope of Services
= EaplesCx Map 23
13 Mawing Services For Scopa of Services
26 Skyline TealThead and Ridgeview fat Mip25
18 MMowing Services Per Scopa of Services = ]
L — Indlan Creck ROWs and Lako Farest Or Medlan Map 26
18 ~Mawing Services Per Scopa of Serviees 2
28 taka Fojest Ct Map 27
1B Mowlng Services Per Scope of Services
KN ] ypross tap28
1B Mowling Services Pes Seape of Senvices e
3o 8 Calonlal €t Map29
18 Mowing Scevizes Por Scope af Sendens
ElN Stralght Creck Ct Medlan (1) Map30
18 Mowlng Services Fer Scope of Services
2 Spring Creek Ct Madlan (1) Mopal |
18 Mov/ng Services Per Scopa of Servi
el Tushing Crock € Medlan (1) Map32
18 Mowing Services Per Scopa of Sendees )
<34 Noating Creck Ct Medlan (1) Mop 33
18 Mowing Services Per Scopo of Servlces )
35 Crogked Creck Ct Lot Map34
18 Mowing Services Per Scope of Senvices
36 Tha Lakos Teall system Map 35
18 Mowlng Seivices Per Sape of Services
£y Bobeat Blvd ROWs Map 36
- Mawlng Services Per Scope of Services
38 " Hoheat Blvd Vlater Tower Map37
18 Mowlng Services Per Scopo of Senvices
2 Orook Hollow Lone Mop 38
18 Mowlng Services Per Seapa of Sanvdees
40 Trophy ClubTelangla : Map39
Mawlng Services Per Scope of Services
K3 Quorum Creck Map 40
Mawing Services Per Scopo af Services
@2 Hourly Rote per 1 Wagker
HOURLY RATE 4 Hour Minlmum -Mawing and Mie. Landscype Services 5.00 par man
TOTAL FORGROUP3 $ 17,862.13
Page 1B'0f 86
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“item [ Estimiated ° ; Descriptlop-of Seryjees - - ] Wapt
a°.| “Quaptiyal -*f ; SR ’ sl
| SEticesPerVear k. N S N 7 g
GROUP4 - NON-Itrigated Comman Arcas Maps 41-45
Rough Cut Mowing
i Sheldon Patk Map4l
18 Mowing Services Per Scopo of Servces
4 Town Hall Mopdz |
18 Mowlng Serv]tes Per Scape of Surviees
45 HG.SPLY Parking Lot Nap 43
18 Mawing Services Per Scape of Senices
a6 MTtsan’s Polnt Lat Map 44
18 Mowing Screlees PerScape of Services
47 Noecth Linoar aldowafis apd around Pands Map 45
18 Mow 60* pass on both sides of sidowalk, adge, ina trim ang blow,
Mo 60" pass and lfna trlm remalning area on Map 45,
48 Haurly Rata per 1 Warker ]
HOURLY RATE 4 Hour Misimum - Mowing and Mz tandscape Sendzes  $45.00 per man{ hr
TOTALFORGROUP 4 §51,920.94
ltom -Eﬂlnﬁ!ﬁ_‘" NP " = ‘Destrifitloniof Saivicas - Mapl
L *Quaritity 6f " . :
| Seivices ParYaar | | =
GROUP 5 - Brush Hag Mowlng Maps 46-50c
43 114 Berm (11« b/t curb and wali-—b/t wall and private fonce ina Map 46
12 Moviing Servicos Per Seope of Sorvices
50 114 Besm f12—5/t curh ond wall- b/t wall and privata fonco ling Map 47
P Mewlng Services Per Seape of Services
51 113 Derm I3~ b/t curb and wall Map 48
] 2 Mouwing Services Pr Scogte of Servicas
52 Teaphy Park Dr Lat Bap a3
. 12 Maning Servives Per Scopo of Services
53 North Lincar Trafl Map 50a-
OpenSpace S0
12 Mowlng Services Per Scope of Services
54 Hourly Rate per 1 Warker
HOURLY RATE 4 Hour Minimum - Menving and Misc. Landscape Services g%,ﬁo per mary hr
TOTAL FONl GROUP § $16,279.62
1
!
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«em Estimated T [0 T e = . faph
H |1 Quantity gt - . { ORFErIiloN ofSErvices -+ 5t
_Services Per Year |- 2y wd W R R e [
GROUP 6 - Teophy Club Park Maps 51085 |
55 Trophy Qub patk Map 512-S1c
entrance / roadway [ locp toad
10 Mowing Services Per Seopo of Scrvices
56 Trophy Club Park Event Flelds Wap52
10 Mowing Services Per Scope of Services G|
57 Dise Golf Course Wop 53u-53b
1a Mawlng Services Per Scope of Services
S8. Trophy dub Park Garden Map 54
: 36 Mawing Services Per Scope of Services -
59 Youth Matoerass Track Map 55
10 Mowing Services Por Scopa of Sarvices
60 Hougly Rata ger I Warker
HOURLY RATE 4 Hour Minimum - Mowing and Mice Landstape Services 545,00 per man
TOTAL FOR GROUP 6 ¥ 22,839.10
Page 20 of 95
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FOR DISADVANTAGED BUSINESS ENTERPRISES ONLY

Dlsadvantaged Business Enterprises (DBE) are encauraged lo particlpate In the Town of T:ophy Club's bld procass.
The Purchasing Department will provide eddilions! clarificalion of specificallans, asslstance with Bld Proposal Forms, and
further explanation of bidding procedures to those DBEs who request it

Rapresentatives from DBE companles, should 1dentify thamsalvas ea such and submit a copy of tha Cartification.

ThaTown recognizes the cerfificalilons of the State of Taxas Procurement and Suppert Services HUB Program (TPASS). All
companles seeking Information concaming DBE cerfificallon are urged fo contact

Stats of Texas HUB Program

Texas Procurement and Support Services
4711 San Jacihto

Austln, TX 78701

(642) 463-5872

Hyour company Is already cartified, attach a copy of your cartificalion to this form and return with bid.

COMPANY NAME: Yellowstone Landscape - Central

REPRESENTATIVE:  Bruce McDonald
ADDRESS: 3009 Sandy Rd

TELEPHONE NO; __ 469-862-0986 FAX NO:

Indlcata all that apply: NA
o Minorty-Owned Business Enlerprise
____ Women-Owned Buslness Entarprisa
_____Disadvantaged Businsas Enlerprise

Page 210f35
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COOPERATIVE PURCHASING

The Town of Trophy Club encourages Cooparative Purchasing efforta among the govemmental entiles;
?mm:fdw. it would be In the Blddar's bast Interest to halp the Town of Trophy Club facllitate this coaperative

Should olher Governmental Entitias daclda fo participate In this Contract, would you agree thel &ll terms,
condifians, spacifications, and pricipg would apply?

X _Yes __No
Ityou, tha Bldder, checkad yes, tha fellewing will epply:

Govammental Entilles utilizing Inter-Govemmaenlal Contracts wilh the Town of Trophy Club
wil be eliglble, but not obligated, to purchase materlals/services under the canlracl(s)
awarded as aresultof thia soficitatlon. All purchases by Govemmantal Entitles other than the
Town of Trophy Club will be bllled directly lo that Gavemmantal Entity and pald by that
Gavammental Entity. The Town of Trophy Club will not ba responsihls for another
Qovammental Entity's debis, Each Governmental Entty will prepare, exsoule, and
adminlster fls own contract for tha goods or services with the vendor at the prices bid and
sccapled by the Town of Trophy Club, Each Governmenial Entity will arder its awn
materlaliservices as needed and Is responshble for ensuring full compliance with pravisions
relaling to the quallly of ltlems and lerms of delivery, warranly enforcement, and any other
terms or cenditions of ls egreament with the vendor.

Page 22 of 86
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ND EFERENCES

Pleasa [ist thres (3) Government rafarences, othor than the Town of Traphy Club, who can verlfy the qualliy of
service your company provides, The Town prefers references from customersfgovemmental entitles of a simllar size
and with a scope of work consistent with this bid,

REFERENCE ONE

GOVERNMENT/COMPANY Nav: 1Y of Mansfleld
LOCATION: 1200 E Braod St Mansfiald, Texas

CONTACT PERSON AND TTLE; __Brian Coalnay, Supervisor

TELEPHONE NUMBER: _817-728-3391
SCOPE OF WORK: _ Mowing turf, bed work Medfans, fadillles, parks

CONTRACT PERIOD; _ 2020-Current

REFERENCE TWO

GOVERNMENT/COMPANY NAME:  Ardinglon Independent Schao] District
LOCATION: 1201 Colorado Ln Aringlon, Taxas

CONTACT FERSON AND TITLE: __Tim Borden, Facillly Dirsctor
TELEPHONE NUMBER: 662-867-7823

SCOPE OF WORK: __Mowing Turf, Bad Work, Schools
CONTRACT PERIOD; ___ 2021-Curent

REFERENCE THREE

GOVERNMENT/COMPANY NAME: ___ Clty of Lencaster
LOCATION: 211 N-Henry 8t Lancaster, Toxas
CONTACT PERSON AND TITLE: ___dJason Branch, Public Works

TELEPHONE NUMBER: __ 872-218-2304
SCOPE OF WORK: Mowing turf Parks, Facllles, Medslns and ROWS

CONTRACT PERIOD: __2021-Current

Pagp 23 of 85
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COPY OF SIGNED FORM MUST BE INCLUDED WITH YOUR PROPOSAL

lefeste I
In 2015, the Texas Legislaturs adopted House Bill 1285, which added Seclion 2252.808 of the Covernment Cede,

Effective January 1, 2018, all conlracts presented lo Town Council will require awarded vendors lo electronically fila
Farm 1285 "Certificato of Interested Partles” and submil & certificale of fifing to the Town, befora the cantract can be
awarded. "Coniract” Includes conlract amendments, extenslons, or renowals, as well as purchase orders. The form
will be Included In every Bid, RFP, SOQ, and RFQ Issued by the Town and will be requirad 1o ba completed as par
af the soficitalion requirements.

Biddersivendors must file the farm electronlcally at hitps:/ivww. sthics. slate te us/whatsnevifelf | 1295 hl
and submit a signed copy of the form lo the Town withi Lhelr bid. ;

Bidders/vendors vl need to create an account on the Texas Ethlcs Commission websile. For asslstance on haw fo
reglster and how to complete Form 1295 you may view. ‘he sherl “Lagging In the First Tima — Buslness User” and
*How To Create a Cerlificata” videos thal are posted on the websile noted above. ‘In addition, there are several other
links on the wabsile posted above that may be halpful In understanding and compleling Form 1295.

The Towm Is required to notify the Texas Ethles Cammission, in an electronic format prescribed by tha commission,
of recelpt of hose documents not later than the 30*2 ‘day after th dale tha contract for which the form was filed binds
oll parties lo the conlract.

Bidders must also complate the Conflict-of-Interest Questlionnalre (Ferm C1Q) Included in this solicitation.

Page 24 of 85
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10.
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1.

TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING SERVICES

CERTIFICATION FORM
In submilting (his bid, the bldder agrees and cerdifies to the following condltlans:

The undarsigned agrees that after the afficlal openfng thia Bld betomes the property of the Town of Trophy Club.

The undersigned afflms he haa famifiarized himsel( vith Lhe lozal candilions under which the work Is to be performed; satisficd
himself of the condlions of delivery, handing and slorage of equipment and all other matiers ihsl may be Incldents! ta the
vrork, bafors submilling a bid. The undersigned agrees, If this bld s sccepled, to furnlsh ell llems/services Upan which pricos
are olfered, at lho price(s) and upon the terms and condilions contalned in the Specilications. Tha pariod for acceplance of
this Bid will be 80 calandar days unless a dilferant peifod [s notsd by the bidder. This Contract shall cemmence baglnning on
the 1si day of Cctober 2022, and shall explra al midnighl, Seplember 30, 2023, unless earller lorminated by either parly In
accordanco vith \he temms of this Contract This Contract may ba renawed for four (4) additional one-year patods, If agread
upon ln writing by bolh.partics,

The undersigned affirms that they are duly auihorized to oxecula his contmed, that this bid has notbeen prapared in collusion
vith ony olher Bidder, nor any employee of tho Town of Trophy Club, and that the canlents of this bid have nol been
cammunicaled to eny othar bidder or o any employeo of the Town of Trophy Club prior to e elficdal opening of this bid.

The respondent certifies thel no employee, representalive, or agent of the firm offered or gave graluilies in eny form (1., gifts,
entertalnment, ele.) to any councll Member, official, or employee of tha Tovm of Trophy Cluby, In order lo’secure favorable
trealment or consideration In avarding, nagellating, amending or concluding a final 2greemenl for this bid. The bidder agroes
that ond vrarrants Lhat no employee, officlal, or momber of the Tewn Counci Is, of vill ba, peculiarly benefied, direclly or
indireclly, In this bid or.any ensulng conlrac! that may lailovs.

The bidder horeby cortifis that he/she I3 mol Included on the U.S. Complrofior General's Consolidatad List of Persons or
Finms currenlly debarrad for violallons of varlous centracts Incorporaling labor standards/provisions.

Respandant veriflos thal it doos not Boycolt Israsl and agroos that during the lerm of this Agroement (Contract as epplicable)
will nol Baycoll Israel aa that term Is doflned In Texas Govemment Code Section 808.001, as amended.

Respendant affirms, pursuant to Texas Government Code Chaplar 2252, Subchapler F, thal Is it not identified on alisl crealad
by the Texas Comptrolier of Public Accounts as a company known lo have contracls with or provide supplies orsenvices toa
forelgn terrorist arganization. g :

Responden¥Vendar hereby assigns to purchase any and all dlalms for avercharges assoclated wilh this Conlract which arise
under the anlilrust laws of tha Unlled Slolos, 15 USCA Seclion 1 et seq;, ond which arise under tho anlitrust laws of tho State
ol Texas, Tex, Bus. & Com, Cede, Scellon 15.01, gt sea.

The undersigned alfirms thal hefsha has read and understands lho spacifications, terms and condilions, all exhibils and
altachmen!s confolned In this propossl package. '

The undersignad underslands they are rasponsible for monitoring the Town websile at wwy,trophyclub.ong to ensure ey
have downloadad and signed all addenda required for submiaslan with thelr response.

The Confract Is nol valid until ppravod by Councll, if applicable. When an award letler Is Issued, il becomes & part of Ihis
Canlract.

If an addendum ta lhis proposal Is ssued, acknowledga addandum by Inittaling beside the addendum number:
Add. No. 1 Add, No.2 Add. No.3 Add. No. 4 Add. No. 5.

P

Yeilowstona Landscape - Cenlral

Principal Place of Business Address, Cily, Stala, Zip;
Principal Place of Business Phone Number: 469-682-0086 Fox Number:

pany Name:_

3009 Sandy Rd, Fort Worth, Texas 76112

AUZ REPRESE TIVE:
R engee(r) -
Slgn'almb ~ ot

Dala
Bruca McDonald Sr Business Development Managor
Printed Name Tile )
bmcdonald@yeliowslonelandscapa.com 469-682-0986
Email Address Phane 5
Page 25 of 85
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TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING

This Conlract s made and entered into this | day of Odco\ne f , 2022 by and belween Ye_‘ low C-Lu-cl—,“""i‘-“(’ e
a corporation/parinarship argantzed undar the laws of the Stala of Texas, (hereinafiar called the "Contractor”) and

the Town of Traphy Club, Texas, a munfclpal corporalion, organkzed and existing under laws of State of Texas, acling

through its Town Manager or othor duly authorized designae, (herelnafler called the “Town").

For and in conslderation of the covenants, performances, payments, and agreementls contalned hereln, and for the
mutual benefils to be oblalned hereby, the parlies agree as follows:

1. TERM
This Contract shall commenca beginnlng on tha 1stday of October 2022, and shall expire at midnight, December
31, 2022, unless earller terminalad by either party In accordance wilh the terms of this Contract. This Conlract
may ba renewed for four (5) additional ane-yeer periods, Il agreed upon in wrillng by both parties.

2. SCOPE OF SERVICES
The Conlractor agrees to provide all equipment, malerials, supplies, laber, permils, Insurance, end licenses as
necessary lo perfarm mowing/chemical trealment services In accordance with the provislons of this Conlract and
Altachments referenced below, which are Incorporated for reference.

This Conlract Is composed of the following Contract Documens:

a) This Contracl

b} The Town's Invitation to Bid #1143, including all documenls Incorporaled by reference -
Attachmenl A

c) Corlraclor’s Proposel —Atlachment B

Any conflict in tha foregoing documents shall be reseived by giving precedence first ta this written Contract, and
then to the Confract Documents In the sequentlal order listed above.

3. PAYMENT
Invoices shall be mailed or emailed directly to:
Town of Trophy Club
Finance Depariment
1 Trophy Wood Drive
Trophy Club, Texas 76262
finance@trophyclub.o

The Town shall pay invaices for services proporly performed wilhin 30 days of recelpt; provided however, that
In the event the Tawn requests any supporiing documentalion for charges, payment shall be made within 30

days of recelpt of lhe documentation. The Town's payment obligaliens are payable only and solely from funds
available for the purposes of lhis Conlract.
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6.

7

TOWN OF TROPHY CLUB
ANNUAL CCNTRACT FOR MOWING

CHANGES

The Town may, from me to {ims, reguire changes in the ecope of servicas of tha Contracter lo be parformed
hereunder. Such changes, which are mulually egreed upen by and between the Town and the Conlraclar,
become effective when Incorparated In & written emendment to this Contract exaculed by both partles.

TERMINATION OF CONTRACT

The Town may {erminate this Contract for any resson upen 10 days' notice lo Contractor. Upon termination, the
Cantracter shall ba entilled to payment of such amount s shall compensats. Contractor for the services
salisfactorily performed from the Ume of the last payment date to the fermination dale n accordance with this
Contract, provided the Contractor ehall have deflivered to the Town stch stalamants, accounts, reparta and other
malerisls as required hereln, end provided thet Contractor shell have dellvered to the Town dll roports, decuments
and other malarlala prepared by Contractor pror ta termination. Tha Town shall not ba required to relmburse
Contracter for any sarvices parformed or expenses Incurred after tha date of the lermination notice.

COMPLETENESS OF CONTRACT

This contract and any add!tiona! or supplementary documant or documenls [ncorporated haraln by spscific
refaranca contaln all the fesms and cond!llons egread upon by the pariles hereto, and no other agreemsnts, oral
or otherwise, regarding the subject matter of this Contracl or any pari thereof shall have any valldity or bind any
ofthe pariles hereto. '

INDEMNITY AND INSURANCE

g) The Gontractor hersby sgrees to and shaill Indemnity, hald harmless, and defond the Town, lis

officers, agants and employeos from and agalnst any and all clalms, losses, damages, demands,
causes of actlon, sults and [labllity of svery kind, Including all expenses of litigatlon, court costs and
aftorneys' faes, for Injury fo or death of any person, for losa of use or revenus, or for damago toany
proporty erlsing outof orn connactlon with the actual oralleged malfunction, deslgn or warkmanship
In the manufactura of equipmsnt, the fulfiliment of this Contract, or the breach of any express or
Impiled warrantles under this Contract. Such Indemnity shall apply where the clalms, losses,
damages, causas of acllan, sults or l1abllity arise In part fram ’
(@) tho nogligance of the Contractor, and/or thalr respactive cfficers, agents end/or employees or (1)
the nagligance of the Contractor, ifs officers, agonts, ond employees, ItIs tho expressed Intention of
tho partles herato, both Cantractor and the Town, thatiho indemnity provided for In this paragraph ls
indemnity by Contractor to Indemnlfy and protect the Town from the conssquence of (l) the
Contractor's own negligence where that negligence Is the cause of the Injury, death, or damage.
Furthermore, the Indemnity provided for in this paragreph shall have no application to any clalm,
Icss, damage, cause of actlon, sult, and Mabllity whera In Injury, death, or damage resuiis from fhe
negligence of the Town. In the event eny actlon or proceading Is brought agalnst the Town by reason
of any of the above, tha Contractor agrees and covanants to defond the actlon or praceading by
counsel accaptable to tho Town. The Indemnity provided for heraln shall survive the tormination or
explration of this Contract.

b) Conlraclor shall maintaln and shall be caused fo ba In force at all Umas during the term of this Contract the
Insurance coverages required by the Town's Invitalon to Bid RFP #2022-01.
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9.

TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING

¢) This Conlractls notIntended to extend the liabllity of the parties beyond that provided by law, The Tawn does
nol walve, limlt, or surrender any Immunity or dafensa avalable to tha Town

ASSIGNMENT

The pariles heraby agrea that Contraclor may not asslgn, convay, or transfar Iis Interest, dghts, and dutles
In this Agreement without the prior wiltten consent of the Town,

NOTICES

Any notlces required by this Contracl shall ba sufiiclant If sant by tha pariles In the Unlled States mall,
postzgo pald, return racelpt requested or via ovemight delivery service, to tha address noted below and
shall be effactive upon recelpt:

Wada Carroll Contact Name
Town Manager Tills

Tawn of Traphy Club Company Nama
1 Trophy Wood Drive Address
Trophy Club, TX 76262 Clty, State, Zp

Elther pary may change [ts address by glving wiittan nolice to become effeclive upon five days' notice.

10. MISCELLANEOUS

(8) This Contract shall be govemed by the laws of Lhe Stale of Texas and any aclon relaling fo thls Contrac!
shell be flled In distilct court In Donton County, Texas.

(b} Contractor fs an Indepandent cantractor and not an emplayee of the Tawn,

(c) In rendering services under this Centracl, Contraclor chall camply with all epplicable faderal, state and local
laws, rules and regulations, Including those pertaining lo equal employmant opporunity and shall not
disciminate based on ege, ancestry, calor, gender, manital status, medical conditlon, national erigin, physieal
or mental disebllity, race, religlon or sexual orlentation.

(d) This Contract may be amended or supplementad enly by tha mutuslwiritten consent of the pariles' authorized
representstivas.

(€) Noprovision efthls Conlrac! may ba walved unless In wilng end slgned hyhnlh ofthe pariles heroto. Walver
of a breach of any provisicn of this Conlractshall not operale or be construed as a walver of any subsequant
breach of such provision nor shall & walver of eny one provislon of this Contract be deemed to bs a walver
of any other provision.

(g) The Sacllon headings In this Contract are Inserted only es & maller of convenlence, end In na way define,
Iimit, or extend or Interpret the scope of this Contract or of any Sectlon.

{(b) NothingIn this Contract shall be construed lo creale any rightin any third parfy not a signatory to this Contract,
end the pariles do not Intend to creste any third-parly beneficlaries by antering this Contract.

(i) Thelanguage of all parts of this Contractshall be construed actording to lis talr meaning, end Lhe presumption
or principle that the language hereln Is te be construed agalnst efther party shall nol epply.
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TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING

IN WITNESS WHEREQF, the Town and {he Conlractor have execuled this Contract as of lha date first wrilten abave.

Town of Trophy Club CONTRACTOR NAME
sy 4 2w

Q’ellowstone Landscape

Wade Carroll, Town Managy Gwn
Bruce McDonald, Sr. Business Development Manager
ATTEST: ATTEST:
Page 29 of 85
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‘ * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Requisition Number

Date : 9/27/2023 Department _ Parks & Rec
Vendor (Name & Address) Delivery Address Project#

Lawns of Dallas 1 Trophy Wood Drive

PC Box 560187 Trophy Club, TX 76262

Dallas, Texas 75356

Account Number ) Description Quantity | Unit Amount | Total Amount
01-400-67000 Annual Contract for Mowing Services RFP Year 2 1 42,032.24 |§  42,032.24
01-400-67000 Misc. man hours for landscaping 1 10,000.00 | $  10,000.00
Co-op info: RFP Contract n

Total $ 52,032.24

Budgeted? (Must Circle One) or No Explanation (if not budgeted:)

Comments: Blanket PO; 3% First Additional Year Escalation Percentage

T2l 1o O (1,

Départment Requestor: Daniel Wilson Department Apprdva)/
Finance: Town Manager:
218

The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department. 0/28/2023



T

TROPHY CLUB
INVITATION TO BID
ANNUAL CONTRACT FOR MOWING SERVICES
TROPHY CLUB, TEXAS
IMPORTANT DATES:
Invitation to Bid Issue Date: Friday, June 17, 2022
Invitation to Bid Publication Dates: June 17, 2022 & July 1, 2022
Questions Deadline: Friday, July 1, 2022 @ 10:00 AM CST
Bid Due Date and Time: Monday, July 18, 2022 @ 4:00 PM CST
Public Opening Time: Thursday, July 21, 2022 @ 10:00 AM

CST Anticipated Contract Effective Date: Qctober 3, 2022

Sealed bids for the materials or services specified will be received by the Town of Trophy Club until the date and time as
indicated above.

Electronic submittals must include all required information and attachments, with required signatures. All
response documents must be uploaded and Included with your submittal to be consldered.

Bid Contact:
Tony Jaramillo Director of Parks and Recreation

liaramillo@trophyclub.orgq
{682) 237.2923

Additional instructions for preparing a response are provided within. All bids must be submitted on the altached Bid Proposal.

Requests for additional information should be made no later than the guestions deadline above and shall be
directed to tjaramillo@trophyclub.ora_All reguests must be made In writing. Oral explanations will not be binding.

Any interpretations, corrections, clarifications, or changes lo this Invitation to Bid or specifications will be made by addenda.
Addenda will be posted at www.lrophyciub.org It is the responsibility of the bidder to monitor the website for addende.
Bidders shall acknowledge receipt of all addenda by submitting a signed copy with their bid.

The Town of Trophy Club reserves the right to reject all bids and to waive defects in bids. No afficer or employee of the
Town of Trophy Club shall have a financial interest, direct or indirect, in this or any contract with the Town of Trophy Club. -
Minority and small business vendors are encouraged to submil a bid.on all Town cf Trophy Club projects.

The Town appreciates your time and effort in preparing a response. Please note that bids must be received by the due

date and time shown above. Bids received later than the dale and time above will not be considered. The Town does not

acceplt oral, telephone, or faxed bids. Bids submitted orally, by phone, emall or fax will be disqualified and will not be

considered In the evaluation process. Bids will be accepted only if submitted online through Bonfire. The Town will not
be responsible for, or consider missing, lost, or late submissions, "
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TOWN OF TROPHY CLUB !
ANNUAL CONTRACT FOR MOWING SERVICES

1. INTRODUCTION

The Tewn of Trophy Club (Town) Is requesting bids for an annual contraét formowing services for the Trophy Gfub Parks
and Recreation f as described In the following bld specifications. The successful bidder shall execute a
contract to fumish all equipment, materials, supplies, iabor, permits, Insurance, and licénses as necessary to provide
goods/services In accordance with the instructions, specifications, terms, and condiions set forth In this bid.. it Is the
Intent of the Town to select one provider for the aforementioned goods/services, howsver, mora than one provider
may be selected at the discretion of the Town for various area(s). The successful bidder{s) will be consldered the
sole point of contact regarding contractual matters, ineluding payment of all charges resulting from the contract,

The successful bidder(s) will be awarded a contract effective from date of award or notice to proceed as determined
by the Town; and will explire at midnight, September 30, 2023, unless earfler terminated by efther party. The tem of
awarded contract shall remain In effect for twelve months from the commencement date determined by the Town and
is eligible for up to four (4).one (1) year annual renewals. Atthe Town's option and approval by the Contractor, the
contract may be renewed for five additional one (1) year pariods, if agreed upon In writing by both partles. Bid prices

wili remaln firm for the entife cantract period.

Ifthe Town exercises the right to renew the contract, the awarded vendor shall update and submit any fegal documents

required during the Initial solicitation by no later than thirty (30) calendar days prior to the commencement of the

option period. These documents, if applicable, may include, but are not fimiled to, Insurance Certificates and

Performance Bonds and must be In force for the full period of the opticn. If the updated documents are not submitted

:gmeﬁawammﬁ ed vendor(s) In complete fonm within the (ime specified, the Town will rescind Its option and seek a new
so on.

2. SPECIF|CATIONS/SCOPE OF SERVICES

Bidder shall comply with all requirements hereln. Exceplions.or deviations from the specifications shall be noted on
the Submitial Exception Fomm.

A. Contractor Responsibllitles
Contractor shall perform the services In accordance with the performance standards and shall:
1. Maintain proper and verifiable insurance as outlined in the Town's insurance requirements

2. Malntain praper and verifiable licenses and éerdifications
3. Adhere to all Fedaral, Stateand Local laws and re'gutatlons always

4. Perform the sérvices and operate in.an environmentally sound way as riot to create damage or catie.
exposure by virtue of negligence or omission

B. General Standards and Procedures

1. Itis understocd and agreed that the Contraclor shall not assign, sublet, or transfer any of the rights and dutles
under the terms of this agreement without the prior approval of the Town. The Town shall not pay for travel
time, :

2. TheContraclor shall employ only such superintendents, supervisors, and workers who are careful, compatent
and fully qualified to perform the duties or tasks assigned to them and shall secure the summary dismissal of
any person of persans employed by the Contractor In or about or on the work who shall misconduct him/herself
or be otherwise objectionable or neglectful In the proper performance of his or her duties or who neglects or
refuses to comply with or cany out the directions of the Contractor.
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3. Contractor shall hire capable employees, qualified in mowing and maintenance work. The Contractor shall
Initially staffwith trained and experienced personnel. A fully qualified farca shall be on board at the beginning
of the Contract performance and shall be malntained throughout the period of this contract. The Contractor
shall provide close and continuing firstine supervision of its employess.

4. The Contractor and/or the Contractor's employees will 2ssume complete responsibllity for any clalm of property
damage or bodlly injury, which may directly or indirectly arise from the employee's performance under the terms
ofthisagreement. The Contractor's employeaswill hold harmless, release, and defend the Townfromallclaims
of liabliity that directly or indirectly arise under the terms of this agreement. :

6. At Contractora own cost and expense, Contraclor shall comply with all laws, ordinances, rles, and
regulations of the federal, state, and local and OSHA authorities and departmants relating to or affecling the
work hereunder, and shall secure and obtaln all pafmits, licenses, cerificatloris, and consents as miay be
necessary In connection therewith.

6. The Contractor shall not recover from the Town of Trophy Club the cost for damaged equipment, Including
broken bfades, punciured fires, or any other damaged equipment, because of mowing/malntenance
assignments regardless of the condition of the property,

7. Caonlractor shall provide all equipment, labor, and material necessary to petform the required service, No
equipment, material or personnel shall be provided by the Town of Trophy Club.

8. TheTown's payment terms are net 30 days. The contract pricing will not adjust to inflation of prices during the
term of the agreement.

9, Invalcas for service shall contaln at least the following information:
o Service Date
o Description of Services and Materlal provided
s Total Amount

10. The Town reserves the right lo add locatlons at lhe same prices proposed.
C. Scope of Work

| Breakdown . Qty. Group
Mowing, edging, weed eating, and debris removal (blowers)
The Hightands Semi-Rough-Cut Mowing 38 One
Irrigated Common Areas Seml-Rough-Cut Mowing 38 Two
Non4rrigated Common Areas Bl-Weekly Landscape Services 18 Three
Non-Itrrigated Common Areas Rough Cut Mowing 18 Four
Brush Hog Mowing ) 10 | Five
Trophy Club Park 10 Six
I
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All work during the growing season will be required to be parformed weekly at each location as indicated on
the attached Exhlbits. 1t will be assumed that the mowing season wlil be nine months long (excluding the
months of December, January, and February). During the eary and late mowing seasons, mowing
maintenance will be biweekly (every other week) unfil it is necessary to begin weekly mowing again. The
beginning/ending of and frequency of mowing will be determined by the Town of Trophy Club.

All areas are to be mowed at a minimum of 1.5" March - June and a maximum-of 2.6" July- through October,
edged at all pavement and sidewalk surfaces, weeds trimmed around all shrubs, poles; trees, and all clippings
blown/removed from paved surfaces, ec., weekly/ or as needed. When mowing and edaing around game
fields, clippinas must be kept out of qama flelds. Alllitter removal prior to mowing will be performed by the
contractor as well to prevent further scattering caused by the mowers, Weather/growth conditions may cause
the cancellation of a mowling cycle, as determined solely by the Parks and Recreation Director or his designee.
The Parks and Recreation Director and his designes have lhe sole decision as to whether the weather/sollturf
conditions are appropriate for maifteriance. Contractor must contact the Parks and Recreation Director or his
designee within 24 hours if Contraclor was not able to perform malntenance services because of inclement
wealher and shall reschedule a time-and date within seven days to perform sald services.

All work shall be perfermed Monday — Friday only. Work will not be allowed on Saturday — Sunday without prior
pemmisslon or a request (weekend operations) from the Parks and Recreation Director or his designes. Durlng
term of Contract, Contractor must provide to the Parks and Recreation Director and his deslgnee a working
telephone number. The telephone must be answered during nomal working hours. The Contractor must also
supply a cell phone number to the on-site supervisor to allow contact and coordination between Town
employees as needed. Site Inspections and meelings may be sporadically requested by the Parks and
Recreation Director or his deslgnee, however, may become regular if Contractor Is not meeting tha Town's
expectations, If deflclencles are cited, the Contractor must correct them within 48 hours. Fallure to do so may
result in termination of cantract.

Contractor may not sell, sublet, or otherwise assign any Inferest In this agreement to others without written
consent of Town of Trophy Club. Town reserves the right to reject subcontractors retalned by contractor to
provide services under this agreement,

Anylime the Contractor is performing work for the Town the Contractor will be required to have an-employea
on-site that will be sble to communicate effectively In English as needed with Town staff. Contractor and
employees will be always courtaous to the public while at the work site. Conflicts, or potential conflicts between
required v/ork and public use of location, should be reported to the Parks and Recreation Director or dasignes.
Contractor will operate as an independent cantractor and not as an agent, representative, pariner, or emplayee
of the Town of Trophy Club, and shall control its.operation at the work site and be solely responsible for the
acls or omisslons of its employees.

The Contractors employees shall report to wark In uniforms, Including shit and pants. Uniforms worn by
employees shall indicate Coritractor's name in a manner clearly identifiable to the pubfic. Emplayees shall
ahirays wear a shirt.
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Seml-Rough-Cut MowIng: This style of mowing service shall consist of the fellowing:
The estimated frequency between the start of each cycle is seven (7) days for areas scheduled at 36 cycles per

yaar.
All visible debris Includlng litter shall be removed prior to mowing.

Contractor shall not mow when area Is too wet to pravent turf damage or create ruts.

‘Straight Level Cut.

No visible plles of thatch or clippings eft behind. All visible piles of thatch or clippings shall be collected or disposed
of by vendor. If services cannot be performed due to raln or other circumstances, multiple passes may be made at
ihe Town's discretion and additiarial cost.

All s[dewalks, edges, boarders, fences, and free areas shall be line timmed or stick edged as required.

Mowing and trimmlng arcund rees must be done with caution as to avold any damage to tree {runk.

Vendor must immediately notify Town contact of any debris removal issues identified during mowing services which
obsfruct vendor’s abllity to perform required services.

All areas serviced shall be free of any related debiis following services.

Grass height shall be as determined by Town based on Town requirements.

Vendor shallimmedlately notify Town contact of any mowing related [ssues they encounter during mowing services.

Rough Cut Mowing: This style of mawing service shall eonslst of the follawing:

All visible debris picked up prior to mowlng.

Vendor shall not mow when area is too wet to prevent turf damage or create ruts.

If services eannat be performed due to rain or other circumstances, multiple passes may be made at the Town's
discretion and additional cost.

All areas shall not exceed a maximum vegetation helght of five (5) inches, This will include open area, fence fine,
trees, hydrants, utility easement, efc.... Please refer to individual maps included in Atlachment A :
All sldewalks, edges, boarders, fences, ditch lines and tree areas shall be line trimmed or stick edged as required to
malntain maximum allowable vegetatlon helght. Please see “Attachment A° for locations.

Mowing and trimming around trees must be done with cautlon as to avold any damage to tree trunk.

Vendor must Immediately notify Town contact of any debris removal issues Identified during mowling services which
abstruct vendor’s ability to perform required services.

All areas serviced shall be free of any related debris following services.

Grass height shall be as determined by Town based an Town requirements.

Vendor shall immediately notify Town contact of any mowing related Issues they encounter during mowing services,

Brush Hog Mowing: These mowlng services shall conslst of the following:

All visible debris picked up prior to mowing.

Vendor shall not when area is too wet to prevent turf-damage or create nuts.

Minimal thatch and clippings may be left behind,

All areas shall not exceed a maximum vegetatian helght of twelve (12") inches. This will Include open areas, fence
lines, trees, hydrants, etc.

If services cannot be performed due to rain or other circumstances, muitiple passes may be made at the Town's
discretion and additional cast.

All edges, boarders, fences, and tree areas shall be line trimmed as required.

Mowing and trimming around trees must be done with caufion as to avold any damage 1o tree trunk.

Vendor must Immediately notify Town contact of any debris removal issues identified during mowing services which
obstruct vendor's ability to perform required services.

All areas serviced shall be free of any related debris following senvices.

Vendor shall iImmeadiately notify Town contact of any mowing related issues they encounter during mewing services,

Hourly Rate: To consist of the following:

Hourly rate will be based on a per 1 worker charge

4-hour minimums

Services to Include miscellaneous landscaping services (i.e., Mowing, weeding beds, tsimming shrubs, color
installation, etc.)

D. Exhibit
Exhibit A: Town of Trophy Club Landscape Services Contract Maps .
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A. GENERAL INFORMATION

Confidentiality: After sealed bids have been opened, bids are apen for publlc viewing upen request. If the
proposal contalns trade secrets or confidential information, the Respondent must specifically list that portion as
confidential. All other parts of the proposal are open for pubfic viewing upon request. At no time will- confidential
information, &s noted by the Cormpany, be released, unless ordered by a cour or the Attorey General.

Bld Preparation Cost: All costs associated with the preparation of the bid will be borne by the bldder.

Withdrawal of Bid: Bids may be withdrawn prior to the closing time for bids if the request Is submitted In writing
by en authorized representative. Thereafer, all blds shall remaln open and valid for a period of 90 days.

Authorized Signature: All bid forms must be signed by persons who have the legal authority to bind the.company
to enter Into an agreement with the Town.

Confiicts: To the extent any portion of this section confiicts with the Standard Terms and Conditions, the
provisions of this section shall be controliing.

Insurance

A. ltis highly recommended that Respondents confer with thelr respective insurance carriers or brokers to

- delermine In advance of Proposal submission the avallability of Insurance cerificates and endorsements
as prescribed and provided herain. If a Respondent fails to comply striclly with the Insurance
requirements, that Respondent may be disqualified from award of the contract. Upon contract award, all
Insurance requitements shall become contractual obligations, which the successful respondent shall
have a duty to malntain throughout the course of this contract.

B.. Respondent may, upon writtan request to the Town's Human Resources Department, ask for clarification
of any insurance requirements at any time; however, Respondents are stiongly advised to make such
requests prior to proposal opening, since the Insurance requirements may not be modifled or waived after
proposal opening unless ewritten exception has been submitted with thie bid.

C. The Contractor shall provide Certtficates of Insurance with the coverages and endorsements required to
the Town as verification of coverage.prlor to contract execution and within fourteen (14) calendar days
after written request from the Town. Fallure to provide the required Cettificate of Insurance may subject
the proposal fo disqualification from conslderation for award. The Contractor must also forward a
Certificate of Insurance to the Town whenever a previously Identified policy period has explred, or an
extenslon optlan or hold over perod is exercised, as verification of continuing coverage.

D. Contractor shall not commence any work or deliver any naterial until he or she recelves notification that
the contract has been accepled, approved, and signed by the Town of Trophy Club,

Insurance Requireaments

Vendors/Contractors shall procure and malntaln for the duration of the contract, Insurance against claims for

 Injurles to persons or damages to.property which may arise from or in conneclion with the performance of
the work hereunder by the vendor, his agents, representatives, employees, or subcontractors. The cost of
such insurance shall be bome by the vendor. A certificate of insurance meeling all requirements and
provislons shall be provided to the Town prior to any services being performed or rendered. Renswal
cerlificates shall also be supplled upon expiration. The Contractor shall not start work under this contract
untll the Contractor has cbtained et his own expense afl the Insurance called for hereunder and such
insuranca has been approved by tha Town, Approval of insurance required of the Contractor for the Town of
Trophy Club will be granted only afer submisslon to the Town of ariginal, signed certificates of Insurance or,
altemately, at the Town's request, certifled coples of the required Insurance policles.
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A. Minimum Scopa of Insurance: Caverage shall ba at least as broad as:

1.

I I A

ISO Form Number GL 00 01 (or similar form) covering Commerclal General Liabllity. “Occurence”
form only, Zclalms mads” forms are unacceptable, Palicy must Include coverage for:

Premlses/Operations

Broad Form Contractua! Liabfity

Products.and Completed Operations

Personal Injury

Broad Form Property Damage

Independent Contractors

Workers Compensation Insurance as required by the Labor Code of the State of Texas, Including
Employers' Liability Insurance. Worker's Compensation /Employers’ Liability insurance Is only
required i contractor/vendor will use thelr own employees for the provision of General or
Professional services under the confract

Automoblie Liability as required by the State of Texas, covering all owned, hired, or non-owned
vehicles, Autamobile Liability is only required If vehicle(s) will ba used under the contract.

Professional Liability, also known as Errors and Omisslons Coverage. Professional Liability is only
required for Professional Services contracts.

B. Deductlbles and Seif-Insured Retentlons: Any deductible or self-insured retention in excess of
$10,000 must be declared to and approved by the Tawn.

C. Other Insurance Provisions: The policles are to contaln or be endorsed to contaln the following

provisions.

1. Gei

ability a ulomobile Liablilly Covera

a The Town, its officers, officials, employees, boards and commissicns and volunteers are to be

added as “Addftional Insured's” relalive 1o llability arising out of activities performed by or on
behalf of the vandor/contractor, praduetls and completed operations of the vendor, premises
owned, occupled, 'or used by the vendor/contractor. The coverage shall contaln no special
Ilrr;naﬁons on the scope of protection afferded to the Town, its officers, officials, employaes, or
volunteers,

The vendor/contractor insurance coveraga shall be primary Insurance In respects to the Town,
its officers, officials, employees, and voluniears. Any insurance or self-insurance maintained by
the Town, its officers, officlals, employaes, or volunteers shall ba more than the vendors
insurance and shall not contribute with it, '

Any failure to comply with reporting provisions of the policy shall not affect coverage provided to
the Town, its officers, offlcials, employess, boards, and commissions or volunteers,

d. The vendor/contractor insurance shall apply separately fo each Insured against whom the claim

1s made, or suit Is brought, except to the limits of the insured's limit of Nabliity.

lorkers Compensation and Employer's Liability Cove, Tha insurer shall agree to walve all rights of
subregation against the Town, s officers, officials, employees, and valunteers for losses arising from
work performed by the vendor for the Town.
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3. AllCoverage: Each Insurance policy required by this clause shall beé endorsed to state that coverage
shall not be suspended, volded, canceled or non-fenswed by either party, reduced In coverage or In limits
except after thirty (30) days prior written notice by certified mall, return receipt requested, has been glven
the Town. In the event the companles providing the required insurance are prohibited by law to provide
any such specific endorsements, the vendor/contractor shall provide at lsast thirty (30) days prier written
notice to the Town of any cancallation, non-renewal and/or material changes to any of the paolicies of
Insurance. Failure to provide notification shall be deemed a default and/or breach of contract,

4. The Town may request different limits of coverage depending on the scopa or cast of tha project.

Acceptabllity of Insurers: The Town prefers that Insurance be placed with Insurers with an A.M. Best's
rating of no less than A-Vi, or better.

Verification of Coverage: Vendor/Contractor shall provide the Town certificates of Insuranca Indicating the
coverage required. The cerificates ére to be signed by a person authorized by that Insurer to bind coverage
on iis behalf. Certificates of Insurance simiilar to the ACORD Fomm are acceptable. Town will not accept
Memorandums of Insurance or Binders as proof of Insurance. The Town reserves the right to require
complete, certified copies of all required insurance policles at any time,

Insurance Waiver Request. Vendors/conlractors requesting a waiver of the mintmurn limits of Insurance
idenlified In section 1.1.B must submit the request In writing, Please note, commercial general liablfity cannot
bewalved, Requests towaive other coverage requirements will be considered In the bid evaluation process.

The vendor/contractor must also complete, sign, and return the Release Agreement form to the Purchasing
Office pricr to authorization to perform services for the Town. '

11  GENERAL SERVICES REQUIREMENTS

A, Definitlon: General Services are defined es services performed on Town property, Including but not Ilmited
fo: Installation, Landscape, Maintenance, Custodiai, Electrlcal, Painting, Welding, Plumblng,
Transportation, Street Sweeping, Fireworks, Moving, Concesslons, stc.

B. Minimum Limits of Insurance:

1. Commerclal General Liabllity; $500,000 per eccurrence /$2,000,000 In the aggregate for third party
bodI{y injuty, personal Infury, and propery damape. Policy must Include coverags Ilsted in Section
1'& L

5. Workers Compensation and Employar’s Lishility: Workers Compensation Omits as required by
the Labor Code of the State of Texas and Statutory Employer’s Liability minimum limits of $100,000
each accldent, $300,000 Dlsease - Policy Limit, and $100,000 Dlsease— Each Emplayee. Worker's
Compensation /Employars' Liability Insurance Is only required if coniractor/vendor will use thelr own

employees for the provisfon of services under thé contract.

2. Automobile Liabllity: $500,000 Combined Single Limit. Limits can only be reduced If approved by the
Town, Automobile Tiability shall apply to all owned, hired, and non-owned autos, Automobile Liability
is enly required I vehicle(s) will be used under the contract.
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STANDARD TERMS AND CONDITIONS

The terms and conditions set farth in this requesl for proposal shall be incorporated into and be a parl of any proposal submitted
la the Town of Trophy Club for the goods and/or sorvices specified. No other lerms and condillons shall apply unless approved
in vriting by the Town of Trophy Club, Texas.

1

10.

1.

12

ADDENDA: Any Interpretalions, corrections, or changes lo this invitatlon to Bid or specificalions vill be made by addenda,
Sole Issuing aulhority of addenda shall be vest In Ihe Town of Trophy Club Purchasing Agenl. Addenda will be posted at

Il Is the responsibilily of the Bidder (o check the Town's websile lor addenda. Bidders shafl
acknowledge recelpl of all addenda by submitling a signed capy wilh their bld,

ADVERTISING: The successful bidder shall not advertise or publish, wiliout the Town's prior approval, the fact that the
Town has entered into a conlracl, except (o the extent necessary 1o comply with praper requesis for Information from an
authorized representative of the Fedesal, Stele. or local govemmenl,

ALTERING PROPOSALS: Proposels cannol be allered or amended aller submission deadfine. The signer of the
proposal, guaranleeing authenlicity, must Initial any Inlentincations, alleralions or erasures mode before opening time.

ASSIGNMENT: The succassful bidder shall not sell, assign, lransfer or convey the awarded contracl, in whole ar in pad,
wilhout the prior wiitten consent of Lhe Town.

AWARD: The Town reserves the righl to avard by lina item, section, or by entise bid; whichever is most advantageous to
Lhe Tovm, untess denied by Ihe bidder,

BRAND NAME, CATALOG OR MANUFACTURER'S REFERENCE: Any reference to brand name, calalog or
manufaclurer's reference is used to be desciplive, nol restriclive, and is Indicative of Ihe type and quality the Town desires
fo purchase. Blds onsimilar ilems of like qualily may be consldered if the bid is noted and fully deseriplive brochures are
enclosed. If nolatlon of substitutian Is nol made, I Is assumed the bidder Is bidding exact llem specificd. Succossful
bidder will not be allowed lo make unauthorized substilulions after award.

CHANGE ORDERS: No oral statement of any person shall modify or elherwise chango, or alfec! the terms. condilions
or specificalions stated In the resulting conlracl. The Town of Truphy Club's Purchasing Agent will meke afl change
orders lo the contract in wriling as alfowed by law,

COMMUNICATION: The successful bidder shall direct all contact with Ihe Town through the Coniract Administrator
Idenlified in the Conlracl. The Bldder will ncl direclly respond o, make inquiries of, survey ot salici Infammalion from, or
olherwise Interact with any departments, divisions, employees, or egents af the Town unless specifically appraved, or
requested by the Conlract Administrator.

COMPANIES ENGAGED IN BUSINESS WITH IRAN, SUDAN, OR FOREIGN TERRORIST ORGANIZATION: Pursuant
to Texas Govemmen! Code Chapler 2252, Subchapler F, Selier affirms thal it is il nol Identified on a list created by the
Texas Comprolier of Public Accounts os a company known (o have conlracts with of provide supplies or services to a
foreign 1errerisl organization,

CONFLICT OF INTEREST; In compliance with Local Government Code §176.006, ali vendors shall file a completed
Caonfiict of Interest Questionnalre with lha Town's Purchasing Office.

CONTRACT ADMINISTRATOR: Under the contract, the Town may appeint a contract adminlistrator with designated
responsiblfity lo ensure campliance with contract requiremenis, such as bul not limiled to, acceplance, inspection, and
delivery. If appointed, Ihe administrator will serva es Galson between the Town and the succossful conlracter,

CONTRACT ENFORCENENT:

A. The Town reserves the dgit to enforce the performance of any contract that results from an award of this Invitation
to Bid. Enforcement shall be In any manner prescribed by law or deemad {o be In Ihe beslinterest of Ihe Tovmin Lhe
event of breach or defaull of the coniract, Breach of conlract or default authorizes he Town lo make an award {o
anather bidder, purchase the service elsewhere and 1o charge the full increase in cost and handlng ta the defaulting
conlractor. Addilionally, iha Town wdll remove the defaulting contraclor from the Town's list of approved vendors for
a period of o years.

B. Bldders who submil proposals for this service 2gree lhat Ihe Town shall not be liable fo prosecution (or damages if
the Town declares the suceessiul conlractor in defaull.

C. Any nolice pravided by this Invilalion lo Bid {or required by law) to be given o the successiul Bidder by the Town shall
be conclusively deemed fo have been given and recelved on the next day afler such vailten notice has been
deposited in (he mail al the Town of Trophy Ciub. by Registered or Certified mail with sufficient postage affixed
Ihereto, addressed lo the successful Bidder al Ihe address provided in the bid proposal; this shell not prevent lhe
giving of actual nolice In any other manner,

D. The successful Bidder and the Town agree thal both parties have all rights, dutles, and remedies available as stoted
in the Uniform Commereial Code (UCC). In case of a conflicl between the terms of this Bid and the UCC., Ihe Bid

will control.
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13. DELIVERY:

14

18

16.

17.

i

18

A.  Delvery date Is Impartant to the Town and may be reguired to be a pari of each bld. The Town considers delivery time fo be
that peried elapsing from the Ume the Individual arder IS placed unUl that order fs recelved by the Tawn st the specified delivery
location. The delivesy date Indicales a guaranieed defivery to the Town of Trophy Club. Failure of the bidder o meel guaranteed
delvery dales or senvica performancs could affect fidurs Town orders.

8. The Town may relect and refuse any delivery, which falls below the quallly designaled [n the specificalians. The cost af reumn
and/or replacement will be 8l the nex';ense. -y '

C. The Town reserves the sight lo demand bond er penally to intee delivery by the date Indicated. If order Is glven and tha
Bidder fafls to furnish the materfals by the guaranteed date, tha Town reserves the fghl to cancel the order without llablity on fis
parl. Pricing shall Include sl charges for freight, F.O.8. Inslde to specifled delivery locatlen.

D. Whnenever (he Conlraclor encounters any difficully which Is delaying or threatens to delay Umely performance (incliding actual or
patential labor disputes), (he Contraclor shall inmediately giva nat/ca thereaf inwifting fo the Purchasing Agenl, staling all relevant
tnformation with respect thereto. Such notica shall notin any way constifute a basis for en extenslon of the delivery or performance
schedule or be construed as awalvér by the Town of any.righls or remedles to which it s entitled by law crpursuant to provisiens
Ferein. Failire to give such notice, however, may be grounds fordental of eny request for ani extenslon ofthe delvesy or parformance
schedule bécause of such delivéry.

ETHICS: The Bldder shall nol offer or accepl gifts or enything ofvalue nor enter any bisiness arrangement with any , officlal,
oragend of the Town except [n acoordance with Town Palicy, SN

EXCEPTIONS/SUBSTITUTIONS: All preposals meeting the tnlent of this Bid will be considered for award, Bldders taking exception

{o the Instructions, specifications, {erms, and conditjons or offering substiuions, shall stale these exceplions In the ectisn provided

or by aliactment as pant of thelrbld. The absence of such a Ust shall Indlcate thal the Bidder has nol taken exceplions and shall hold

the Bldder.responsibie to perform bn sirict accordance wilh the Instructions, spedifications, tarms, and conditions of the invitation. The

;wm of Trophy Club reserves the right to accepl all or none of the exceplion(s)/substifution{s) deamad to ba [n tha best interest of tha
own.

FELONY CRIMINAL CONVICTIONS: The Bidder nis and wamanis that nelther the Bldder nor the Bldder's employees hava
been convicled of a felony erdming] offense, or under Investigatlon of such charge, or that, Ifsuch & conviction has occumred, tha Bldder
has fully advised the Town as to the facts and clreumstances surounding the convicion. .

FORCE MAJEURE: Force mofoure Is defined as &n act of God, war, stike, fire, or explosion. Neither the successful Bidder nor the
Town s Dabla fordelays or faflures of performance due'to forco majeura. Each party must[nform the other In writing with procf of recelpt
wilhin three (3) business days of tha eccurrence of an event of force majeure.

INDEMNITY AGREEMENT: Tho Conlractor horeby agrees to and shall Indemnify, hold harmless, and dofond the Town, its
offlcors, agents and employoss from and agalnst any and all ¢lalms, lossos, damages, damands, causes of actlon, sults and
labllity of every kind, Including all expenses of itigation, court costs and attomoys® fees, far Injury to ordsath of any person,
for loss of uso or ravenuo, or for dampgo to any proporty arising out of or In connoction with the actus! or alloged
malfunction, deslgn or workmanship In tho manufacturo of equipment, the fullillmont of this Centract, or tho breach of any
oxpross or Implied warrantios undor this Contract. Such Indemnlty shall apply whoro the clalms, lossos, damsges, caugsen
of action, sults or Mabllity oriso {n part from (i) tho nogligenco of tha Contractor, andfor thalr respactiva officars, agonts
and/or employoes or (1) the nugligonce of tho Contrectar, its officers, agonts, and employeos, ItIs the expressed Intention
of tho parties horeto, hoth Contractor and the Town, thet the Indemnity provided for-in this paragraph Is Indomnity by
Contractor to Indemnify and protect.the Town from tho consequenca of (1) tho Contractor's own negligenco whare that
negligence Is tho cause,of the Injury, death, or damago. Furtharmore, the Indemnity providad for In this paragraph shall
hava no application to eny clalm, loss, dsmege, cause of ection, sult, and Habllity whoré In Injury, death or damage resulis
{rom the negligence of the Town. [n the evont any action or praceoding fa hrought egalnst the Town by reason of any of tho
abovo, tho Contractor agrees and covonants to dofend the attlon.or proceeding by counsel accoptable 1o the Tovm. The
Indemnity provided for heroln shall survive the termInation or explration of this Contract.

INVOIGES: Each involce shall ba fully documented as to the Contraciorsivendor’s name end sddteas, recelving department's name
and pddress, labor, materials, and equipmen provided, Harpﬂaue. and must reference the Town of Trophy Club purchase erder
number to be processed. No paymanis shall be made on Invoices not lising a purchase order number. Involces shall.be malled
diredly to lia Town of Trophy Club Attenfion: Finance Department, 1 Trophy Wood Drive Trephy Club, Texas 76262,

LATE SUBMITTALS: The Town will reject late propese!s. The Town'is not fesrnnslhh for lalenass or non-delivery of mall, canfer,
elc. and the dale/time stamp In the Purchasing Olfice shall be the official Yme of recelpt. The Bidder Is responsible for ensuring that
packels are defivered lothe Parks and ' Recreation Office. Bldders may confirm rece!pt of packets by contacting Debra Emond, Senlor
Administrotive Asslstant at 682-237-2600. :

. MINIMUM STYANDARDS FOR RESPONS!BLE PROSPECTIVE RESPONDENT: A prespeciive mpundaeﬂm must affirmatively

demonstrata respondent’s finanelal responsibilly. A prospeciiva respondent must meet the following requirem

A Hevo adequate finandial rescurces or the abliify to obtaln such resources.
B. Boableto comply with the nstructions, specificalions, terms, and conditions

C. Have a satisfaclory recond of performanca.

D. Héve a salisfectory recond of Integrity end ethies. -

E. Notbe ontha Stale of Texas debamred vendor list or an the Federal Excluded Partfes List.
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24,
26.

28.

27,

28.

30,

31,

32

24,

NO BOYCOTT OF ISRAEL: Pursuanl lo Texas Govemment Code Chapler 2270, the sucoesshul Bidder agrees thal ecseplance of
Lhese Terms & Condllions serves s waitten verification that Conlracior: (1) elther meals an exemplion criterion under Seetlon 2270.002:
3; 1§ ':oa cﬁhﬁm nol bey%g Israel, as de:!ged by Tltmes Gwem'.:nnl cr?:n Secllon 808.001; and (2) will not hoycatt larael duting
m conlract. s requirement does nol apply lo so! (orships, companies.with 3
contracts that are fess than $100,000.00, a e " .

NON-APPROPRIATION CLAUSE: If the goveming body of the Town falls to specifically appropriate sufiiclent funds {o make
the payments due in eny Flscal Year under this Conlradt, 8n evenl of non-appropriation ("Event of Non-appropration”) wil have
occurred, the lerms of this Contract will not ba renewed, end Conlraclor or Town may terminate this Contract at the end of
Uo then cumenl Fiscal Yeer, whereupon Town wil be chipaled to'pay those amounts then due subject to the provisions hereln,
Nothing in this Secion or elsewhera [n this Contracl will be deermad In any way to obigate the Town or creats a debl of Town bayond lis
curen] Fiscal Yeer, CONTRACTOR HAS NO RIGHT TO COMPEL TOWN TO LEVY OR COLLECT TAXES TO MAKE ANY
PAYMENTS REQUIRED HEREUNDER, OR TO EXPEND FUNDS BEYOND THE AMOUNT PROVIDED FOR IN THE THEN
CURRENT FISCAL YEAR OF TOWN.

PATENTSICOPYRIGHTS: Tha successful Bidder agraes lo prolect the Town frem cfims Iavolving Infingements of patents and/or
copyrights.

PAYMENT: Wil be made upon recelpt and acceplance by the Town for-lem(s) and/or service(s) ordered and delivered afler recaipt
of a valid [nvolce, In accordance with the Stale of Texas Prompt Payment Act, Chapler 2259, Govemmean! Code.

PRICES HELD FIRM:

A Al prices quoled [n the proposals will remain finm until the commencemant of the con'rast as mentioned below In seallan 26 {8
unless Ris olherwise specified by the Town of Trophy Club.

B. This Contract shall commencs beglnning on the 1st day of October 2022, and shall explre al midnight, Seplember 30, 2023,
unless earfier terminaled by eliher party in accordence wilh the tems of Ihls Contsact. This Canlract may ba renewed for four
(4) additional ore-year periods, If agreed upon in writing by both parles.

C. Ifduring the life of the contrac!, the successf Bldder's nel prices to other customers for the Hems awarded hereln are reduced
beiow the contracted price, 1l ts undersiood and egread thatthe banefils of such reduction shall be exiended to the Tawn.

D. [fapproved by the Town, the Conlracior chall modify the rates charged by tha Coniraclor [0 rafledt any changes shown [n the
comparative statement defivered to the Town. the maximum Increase aflowed under this provision shall bo 8 maximum of three
percent (3%) per year. The Town shall hava guthority, In Ils seasonable discrelion, to determine the valldiy of any changa in
Conlractor's rales. Town cannot exercise the Option to Extend with any price Increases unless the Vendor completes the seclion
of the Quoto requasting anticipated percentegs of annyg! escatation.

First Additlanal Yoar Escalation Parcentago -
Second Add(tlonel Yoar Escalation Percontage, — 3 %
Third Additlonal Yaar Escalation Percentage, 3%
Fourth Addltlona! Year Eseatation Percentage W— -3 %

PURCHASE ORDER: The Town shell generale & purchasa arder(s) to tha auccessful Biddes. The purchase arder ntmber must appear
on all lemized Involces.

QUANTITIES: Quanlities indicated on the Bid Proposal Forms are eslimales based upon the best avallable Information. The Town
reseves the right to Increase or decrease quantilles lo meet Its actual needs withoud any adjusiments Inbld price. Individual puichase
erders will be [ssued on an as-needed basls,

REFERENCES: The Town requesls ezch Bidder to supply, with is bid, a [ist of at least thres (3) referencas whara tha!r fism supplied
fike services within the last three 10 five years, Itk preferred that the list Identify munlcipaliies that are customers of Bidder. For
each reference, Include the nama of irm, address, contact employea of firm, with tefephone number and e-mall gddress, whal senvices
ara pravided to Ihis reference, and how fong your firm has provided this servlce to the referense entity.

RELEASE OF INFORMATION AND PUBLIC INSPECTION: ARer sealed blds have been opened, bids are open for public viewing
upon request. If the proposal contalns trade secrels or confidenyal Information, the sl po
copfidential, All other parts of the rmpnln! are opan for public viewing upon request. At no time will confidantlal Infermatizn, as noled
by the Company, be released, unless ordered by a court or tha Aiomey General,

For proceases ather than lowbid or best value bld, only the names of respandents will be read aloud at the bid opening.
REQUIRED DOCUMENTATION: In response to this ivitatian to bid, all documentatlon required by this bld must ba provided,

SALES TAX: The Town Is exempt by law from payment of Texas Seles Tax and Federal Exclse Tax. Our taxpayer identification
number Is 75-2047474.

SEVERABILITY: If any section, subseclon, paragraph, senlence, dause, phrase or word of these Instrucllons, specifications, terms
and conditions, shall be held Invalld, such holdlng shall not affect the remalning portlons of these Instneclions, specifieations, lerms
and condiflons and It Is hereby declared thal such remalning portions would have been Included In these Instructions, spadfications,
terms and conditions'as though the Invalld portion had been omiited.

SILENCE OF SPECIFICATIONS: The apparent slenca of specificaiona as to any detall or to the spparant omission from i of &
delalled description cancerming any point sheall be reganded as meaning tha! only the best commercial practices are to pravall. AG
Interpretalions of the spedifications shall be made based on this slatement.
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36,

38

39,

40.

41.

SUBCONTRACTORS: The Contractor shall be the sole sourca of contaet forthe Cantract. The Town will not subcontract any work
under the coniract to any other firm and will nol deal with any subcontractors, The Contractor Is totally responsible forall aclions and
wark performed by Hs subconlractors. Al terms, condillons and requlrements of the Contradd shall apply withoul qualllication to
any senvices performed or goods provided by any subconiraclor, :

TAX/DEBT ARREARAGE: The Town shall pay no money upon any clalm, debt, demand, or account whatsoever, to any parson, firm
or corporation, who Is In smears lo the Town for taxes or othenwise; and, tha Town shall ba enfiled to & counler-claimand offse! againsl
mmm debl, claim, demand, or account, In the amount of taxes or elher debl in smears, and no assignmenl or transfer of such
debts e due, shall affect the right, authority, and power of tho Town to offsat the taxes er olher debls egalnst the same.

TERWINATION FOR DEFAULT: The Town reserves the right to enforce tha performance of the contractin any manner prescribed by

law or deemed to be in tha best interest of the Town [n tha event of breach or dafault of the conlracl. The Town reserves the rightto
terminate the contract In the manner set forth In the attached Centract. As soan as praciicable afier recelpt of natice of tenmination,
the Company shall submil a slatement showing In detal the prosated payment, In & form salisTactory to the Town, thal reflects the
appropriats charges, The Tawn shall then pay the charges s raguired by kxw.

TERMINATION OF CONTRACT: The contract shall remaln tn effect unlll cantract expires, delivery and acceptance of produsts and/er
performance of senvices ardered or lenminated by eiihver parly with a ten (10) day written noles prior to amy cancelistion. The
successful Bldder must state thereln Lhe reasons for such cancelation. The Town may, by wrilten notice to the sefected col 5
cance! this coritract immediately without lablilty to the setactad company If it o determined by tha Town that graluiiies orbrtbesﬁ the
form of entertainmment, gifis, or otherwise contrary to Town Policy, were offered or given by the suecessful proposing party, orlis agent
or representalive o 8ny Tawn officer, employee, or elecied representativa with respedt 1o the performance of the eonirad,

TRAVEL AND DIRECT CHARGES: The Town shall nol compensate the Bidderfor any travel eosts Incurred In delivery of services
under the contracl,

VENUE: Bldder shall comply with all Federal and Stale laws and Town Ordinances and Codes applicable to the Bidder's operation
under this confract. The resulling specifications and the contratt her from shall be fully govemed by the laws of the Stale of Texas,
and shall b fully performable [n Denton County, Texas, whete venus for any proceeding arising hereunder will e,

WITHDRAWAL OF PROPOSAL: A propasal may be wilhdrawn ny (ime prior tothe officlal opening, ifthe request Is recgived tn
wriling from &n authorized represenative
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SUBMITTAL EXC £
JHIS PAGE MUST BE SIGNED AND INCLUDED WITH YOUR BID
Any exceptions to the Invitation to Bid (ITB) (including the Instructions, Specifications/Scope of Services,

Standard Terms and Conditions, and Insurance Requirements) must be listed below, Additional pages may
be attached. If there are no exceptions, please sign where Indicated at the bottom of this page.

Thare are no further exceptions to the Instructions, Specifications, ard Standard Terms and Conditions. |
understand that the Town may net accept additional exceptions after final submission of this bid.

Signature Company Date

No exceptlons are taken to this solicitation,

Ryan Burvow- Lawns of Dallas . 8/12/22
Signature Company ) Date

Page 15 of 95

233



BID PROPOSAL FORM

Quantities indicated below are estimates based on the best available information. The Town reserves the right to increase
or decrease quantities to meet its needs without adjustment in prices’ proposed. Variations from the aforementioned
specifications may be acceptable provided such differences are roted on the aftached “Submittal Exceptior Form® and are
deemed to be advantageous to the Town,

In case of calcutation error, unit pricing shall prevail.

hef”| TEstimated | | Deséciption of Services | ) Map#
i, 4 Quantity.of ;
.| Services Per Year |, : 4
i GROUP 1 - THE HIGKLANDS ’ Maps 1-12
Semi-Rough-Cut Mowing
1 : The Highlands - Macquarie St. (Large) Map-1
. 36 Mowing Services Per Scoge of Services 1908.00
2 | g " The Highlards - MacQuarie 5. (Small) i " Map2
36 - ___Mowing Services Per Scope of Services .| 1512.00
3 The Hightands - Strip'b/t Macquarie and Redfern Map 3
36 Mowing Services Per Scope of Services 720.00
i .. The Highlands - Highlands &"Bm'du}ay-l Bonte Ct [ Waverly Dr | Mapd
£ " e Irrigated Areas - :
' _36 | T .. .. MowingServices Par Scope of Seivices -] 2412.00 |
5 Tho Hightands - Broadway / Bend] Cove / Waverly Dr Mag5
Non-lrrigated Areas
i Mowing Services Por Seopa of Services 2448.00
"6 | i " The Highlantls « Morgan andGlory ’ | Map6
ST — — | ~ Méwing Services'Per Stope &f Serviees " | 2160.00
? The Highlands - Highland Ct Map 7
36 1 Mowing Services Per Scope of Services - | 1656.00
8 e d __ TheHighlands-Satmaince = Map8
R ) Mowing Services Per Seope of Services 2 3168.00
9 \ The Highladds - Res. Say Lat Map 8
36 i Mowing Services Per Scape of Services 1880.00
10 ) | 2. _The Hightands - Geneva Ctf Rose Bay Ct i . Mapi0
36 Mewlng Services Per Scape of Services | 1980.00
1 The Highlands - Rgsevliie Ct Map 11
36 Mowing Services Per Scope of Services 1656.00
12 Mardickville br .| Map12
{ 36 b Moiwing Services Per Stope of Services " | 1656.00
13 Houely Rato per 1 Worker _30.10
HOURLY RATE 4 Hour Minfmum - Mowing and Misc. Landscape Services 166.40
TOTAL FORGROUP 1. $ 23,256.00
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Item " Estimated Déeseription of Servicas "Map#
# ‘Quantity of
Services Per Yedr " " T i
GROUP 2 - Irrigated. Commaon Areas Maps 13-22
Seml Rough-Cut Mowlng
1 Eagles Rldge / Fox Polnta Map13
36 Mawing Services Par Scopa of Services 5256.00
15 - - . Faltway Village Or o Map 14
36 Mowing Services Per Scape of Services - 864.00
16 Mulefield Ct Map 15
36 Mowing Services Per Scope of Sarvicss 1116.00
Lo ' LakeForestMedion _Map16
36 Mowing ServicesPer Szope of Senvices 1260.00
18 ) " The'Woods ROWs Map 17
36 Mowlng Services Per Scope bf Services 2628.00
ECl T o ' Medfin Cemetery ROWs T 'Map1g "
. T Mowlng Servics Per Scope of Services 2628.00
20 Avenue Twenty Medlans (2] Map 19
36 Mowing Services Per Scope of Services 1116.00
2 s ++  OakhiikDr Trlangle ) 'MBp.20
B ,Mowing Services Per Scope of Sevités . "1 1512.00
2 Shasta ROWSs and Lot ’ Map 21 ~
36 Mowing Services Per Scope of Services , 4536.00
23 . " Trophy.Club Drive Lot adjacant to.lDS Chureh-. - . Map22
36 " Mowimg Services Per Scope of Services ; 424,00, |
TOTAL FOR GROUP 2 $21,340.00
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“Item Estimated ™ * Description of Services Map# ~
B -Quantity of
Services Pér Year |\ - o ; G
GROUP 3 - NON-lrigated Commoan Areas Maps 23-40
Seml Rough-Cut Mowling
4 Surise Ct Map 23
18 Mowlng Services Per Scope of Services 630.00
(35 = . ~ Esglesct Map-24
_ 18 " Mowing Serviées Per Scope of Services - "1314.00
‘2% Skyline Traithead and Ridgeview fat Map25
18 Mowlng Services Pér Scope of Services 936.00
L 27 Indlin Creek ROWS ang Lake Forest Dr Madlan Map 26
18 Mawing Sefvices Per Stope af Services "1170.00
28 Lake Forest Ct Map 27
18 MowIng Services Per Scope of Services 540.00
25 CypressCe i Map28
> 18 Mowing Servicés Per Scope of Services = 540.00
30 Calonlal Ct Map 29
18 Mowing Services Per Scope of Services 540.00
31 Stralght Creck Ct Medlan (2] Map 30
: 18 Mawlng Services Per Scope of Services 504.00
32. < * Spring Creek Ct Medlan (1) Mip 31
” 18 < Mowlng Servlces Per Scope of Services 504.00:
33 Rushing Creek Ct Median (1) Map 32
18 Maowlng Services Per Scope of Services 504.00
34 = Roaring Crock Ct Medlan {1) W Map33
18 Mowing Services Per Scope of Services 504.00
35 Crooked Creek Ct Lot Map 34
18 Mowing Services Per Scope of Services 1512.00 |
36 Tha Lakes Tfall system Map 35
18 Mowlng Services Per Seape of Services 2628 00
37 Bobeat Blvd ROWs Map 36
18 Mowing Services Per Scope of Services 1296.00
ET] Bobcat Bivd Water Tower Map 37
18 Mowing Services Per-Scope of Services 504.00
39 Brook Hollow Lane Map 38
18 Mowing Services Per Scope of Services 756.00
ag Trophy Club Triangle Map'39
Mowing Servlces Per-i:_u,ne of Services 1116.00
a1 Quorum Creek Map 40
Mowing Services Per Scope of Services 2268.00
a2 Hourly Rate per 1 Worker 39.10
HOURLY RATE 4 Haur Minimum - MowIng-and Misc. Landscape Services 156.40

TOTALFOR GROUP 3

$ 17.766.00
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| ttem. | "iEstimated [T " Description of Services & Map#
| # Quantity of !
_Services Per Year = = g
GROUP 4- NON-Irilgated Comman Areas Maps 41-45
Rough Cut Mowing
a3 $heldan Park Mopal |
18 Mowing Services Per Scope of Servicés §36.00
44 2 . " TownHall 3 Map42z
i 18" ‘. Mowlng Services PerScape of Services |.'2268.00 .
45 " HG SPLY Parking Lot Map 43
18 Mowing Services Per Scope of Services 1296.00
46 " s "7 7 Milon'sPaintlat | wapaa
: 18 ___Mowing Services Per Scope of Services | 918.00
a7 Norih Linear sidewalks and areund Ponds Map 45
18 Mow 68" pass on both sides of sidewalk, edge, line trim and blow,
. Mow 607 pass and Une trim remaining area on Map 45. 2628.00 |
48| i ) . Hautly Rata for 1 Worker > 39.10.
‘ | " "HOURLYRATE | . .4HoiirMinkmum - Movilng and Misc. Landicape Services 186.40
) TOTALFOR GROUP 4 $ 8,046.00
ttém [~ Estimated DBescription of Services ) Map#
H | -Quantityof |
! ‘Servk'_esrPer Year L
GROUR & - Brush Hog Mowing Maps 46-50c
43 114 Berm #1 - bft curh and wall— b/t wall and privata fencolina, Map 46
12 Mowing Services Per Scope of Services 6400.00 |
50" 114'Berm 2.~ b/t curh and wall.- bt walland privata fenga Rne Mapd7
12 "~ Mowihg Services Per Scope of Seivices *_ ..| 8400.00
51 114 Beem H3 = b/t curb and watl Mapdg |
7 12 Mowing Services Per Scape of Services 3200.00
52 Traphy-Park Dr Lot Map 43
R 12 i ", Mowing Services Per Scope of Services 450.00
53 ] Nayth Unear Trall Map 50a-
Open Space S0c
12 Mowing Services Per Scope of Services 1650.00
54 , Houtly Rata per 1 Worker . 3310 |
HOURLY RATE " 4 Hour Minknum - Moflig and Misc, Landscape Services | 156.40
- TOTAL FOR GROUP 5 $18,100.00
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tem Estimated T TMapH
'l Quantity-of Description.of Services,
- Services-Per Year ‘
GROUP 6 - Trophy Club Park Maps 51a-55
S5 Traphy Glub park Map §1a-51c
entrance / roadway / loop road
10 Mowlng Services Per Seope of Services 3650.00
56 Trophy Club Park Event Fields Map 52
10 iMowing Services Per Scope of Services 2410.00
57 Dlsc Golf Coursg Mag 53a-53b
10 Mowing Services Per Scope of Services 3010.00
58 ) Trophy-Club Park Garden Map 54
: 36 Mowing Services Per Scope of Services 2826.00
59 Yauth Matocross Track Map 55
10 Mowing Services Per Scope of Services 3100.00
60 " Hourly Rate per 1 Worker 33' 10
HOURLYRATE | 4 Hour Minimum - Mewing ard Mise. Landseape Servicds | 156.40
TOTAL FOR GROUP 6 $ 14,996.00
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FOR DISADVANTAGED BUSINESS ENTERPRISES ONLY

Disadvantaged Business Entegprises (DBE) are encouraged to participate In the Town of Trophy Club's bid process.
The Purchasing Department will provide additional clarification of specifications, assistance with Bid Proposal Forms, and
further explanation of bidding procedures to those DBES who request il.

Representatives from DBE companies should [dentify themselves as such and submit a copy of the Certification.

The Town recognizes the certifications of the State of Texas Procurement and Support Services HUB Program (TPASS). All
companles seeking information concerning DBE certification are urged to contact

State of Texas HUB Program

Texas Prccurement dnd Support Services
1711 San Jacinto

Austin, TX 78701

(612) 463-5872

Hfyour company is already certified, attach a copy of your cerlification to this form and retum with bid,

COMPANY NAME:
REPRESENTATIVE:
ADDRESS:
CITY, STATE, ZP: :
TELEPHONE NO: FAX NO:
Indicate all that apply:
_____Minority-Owned Business Enterprise
Women-Owned Business Enterprise

—___ Disadvantaged Business Enlerprise
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COOPERATIVE PURCHASING

The Town of Trophy Club encourages Cooperative Purchasing efforts among the govemmental entities;
therefore, @ would be in the Bidder’s best interest ta help the Town of Trophy Club faclitate this cooperative
effort.

Should other Governmenia) Enlilies decide to participate [n this Contr‘ad, wauld you agree that all terms,
conditions, speciications, and pricing wauld appiy?

v Yes No

if you, the Bldder, checked yas.‘ the following will apply:

Governmental Entities utiltzing Inter-Governmental Contracts with the Town of Trophy Club
will be eligible, but not obligated, to purchase malerials/services under the contraci(s)
awarded as a result of this solicitation. All purchases by Governmental Entities otherthan the
Town of Trophy Club wiil be billed directly to that Govemmental Entity.and pald by that
Govemmiental Entlty. The Town of Trophy Club will not be responsible for another
Govemmental Entlly's debls. Each Govemmental Entity will prepare, execute, and
administer its own contract for the goods or services with the vendor at the prices bid and
accepled by the Town of Trophy Club, Each Governmental Entlly will order its own
materlal/services as needed.and fs responsible for ensuring full éampliance with provisions
relating to the quality of tems and terms of delivery, warnfanty enforcement, and any other
terms or conditlons of its agreement with the vendar.
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Vv OR ENCES

Pleasa list three (3) Government references, other than the Town of Trophy Club, who can verify the quality of
sewlcg your company provides. The Town prefers references from custamers/govemmental entitles cf a similar size
and with a scope of work consistent with this bid.

-

REFERENCE ONE

GOVERNMENT/COMPANY NAME: _Propsrty Association of Rldge
LOCATION; _100 Lake Ridge Parkway, Cedar HIll. TX 75104

CONTACT PERSON AND TITLE: _ Susan Atkinson (On-Site Manager)
TELEPHONE NUMBER: __(972)293-5270

SCOPE OF WORK: __Landscape Managemant Services
CONTRACT PERIOD: ___08/01/21 - Current (3 Year Agreement)

REFERENCE TWO

GOVERNMENT/COMPANY NAME: _ Twin Cresks POA

LOCATION: _ 300 Twin Creeks Drive, Allen, TX 75013

CONTACT PERSON AND TTTLE: _Chalsea Chambo (On-Site Manager)
TELEPHONE NUMBER: __(972)380-1194

SCOPE OF WORK: __Landsecape Management Services
CONTRACT PERIOD: _08/01/20 - Current (3 Year Agreement)

REFERENCE THREE

GOVERNMENT/COMPANY NAME: _ Dominium Group_
LOCATION:  Muttiple locatlons In DFW

CONTACT PERSON AND TITLE: __Adam Brookins - Senior Project Manager
TELEPHONE NUMBER: ___(763)277-1777

SCOPE OF WORK:  Landscape Installation & Management Servicas

CONTRACT PERIOD: __4/1/22 - Current_ .
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COPY OF SIGNED FORM MUST BE INCLUDED WiTH YOUR PROPOSAL

Cettificate of Interested Parties
In.2015, the Texas Legislature adopted House Bilt 1285, which added Sectlon 2252.808 of the Government Code.

Effective January 1, 2016, all contracts presented to Town Council will requira swarded vendors to electronically file
Form 1285 "Certificale of Interested Partles® and submit a certificate of filing to the. Town, before the contract can be
ewarded. °“Contract” Includes contract amendments, extensions, or renswals, es well @ purchase orders. The form
willl be included In every Bld, RFP, SOQ, and RFQ issued by the Town and will be required to be completed as part
of the seficitation requirements.

Blddersivendors must file the form elecironically at hitps:/www.ethlce state tx.usiwhatsnew/elf info form1285 him

and submit a signed copy of the form.to the Town with thelr bid,

Bldders/vendors will.need to create an account on.the Texas Ethics Commissian website, For assistance on how to
register and how to complete Form 1295, you may view the short *Logging In the First Time — Business User” and
“How To Creale a Certificate® videos that are posted on the website noted above. In eddition, there are several other
links on the website posted above that may be helpful in understanding and completing Form 12985.

The Town Is required to nolify the Texas Ethics Commission, in an electronic format prescribed by the commission,
of receipt of those documents not later than the 30%e day after the date the contract for which the form was filed binds
all partles fo the contract, ¥

Bidders must also complete the Conflict-of{nterest Questionnaire (Form CIQ) Included In this solicitation.
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10.

11.

12,

13.

TOWN OF TROPHY CLUB |
ANNUAL CONTRACT FOR MOWING SERVICES

CERTIFICATION FORM

In submitiing this bld, the bldder agroes and ceriifles to the following conditions:
The undersigned agrees that after the official opening this Bid becomes the proparty of the Town of Trophy Club.

The undersigned affirms he has famlliarized himself with the leeal cenditions under which the wark [s ta be performed; satisfied
himself of the conditlons of dellvary, handiing and storage of equipment and all other matters that may be incidental to the
work, bafore submitting a bid. The undersigned agrees, if this bid Is accepted, to fumish all lems/services upon which prices
ara offered, et the price(s) and upon ihe lerms and conditions contained in the Specifications. The paried for acceplance of
this Bid will be 80 calendar days unless & different perfcd Is notad by the bidder. This Contract shell commence beginning on
fhe 1stday of October 2022, and shall explre at midnight, Seplember 30, 2023, unless earfier terminaled by either party in
accordance with the temms of this Contract, This Contract may be renewed for four (4) additional one-year pericds, If agreed
upon in writing by both parties.

The undersigned affirms that they are duly authorized to executa this contract, that this bid has not been prepared in colluslon
with any other Bidder, nor eny employea of the Town of Trophy Club, and that ithe contents of this bid have not been
communicated to any other bidder or to any employee of the Town of Trophy Club prior {o the official opening of this bld.

The respordent certlfies that no employes, repressntative, or agent of the firm offered or gave gratulties Inany form (i.e., gifis,
entertainmenl, ete.) to any council Member, official, or employee of the Town of Trophy Club, In arder to secure favorable
treatment or consideration In awarding, negotiating, amending or concluding a final agreemant for this bid, The hidder agrees
that and wamants that no employee, efficial, or member of the Town Councll Is, or will be, peculiarly benefited, directly or
indirectly, in this bid or any ensulng contract that mey fallow.

The bidder hereby certifies that hefshe s not Included on the U.S. Comptroller General's Consclldated Ust of Persons or
Firms currently debarred for violations of various contracts incorporating labor standards/provisions.

Respondent verifies that It does not Boycolt Israef and agrees that during the temm of this Agreemaent (Contract as appllcable)
will not Boycolt Israel as that temm Is defined In Texas Govemment Coda Secfion 808,001, as emended.

Respondent affims, pursuant to Texas Government Code Chapler 2262, Subchapler F, thatis it notIdentified on alist created
by the Texas Comptroller of Public Accaunis as a campany knows to have contracts with or provide supplles orsenicestoa
foreign terrorist organization.

Respondent/Vendor heraby essigns to purchase any and all clalms for overcharges assoclated with thls Cantract which arise
under the antitrust laws of the United States, 15 USCA Section 1 gt seq., and which arise under the antitrust laws of the State
of Texas, Tex. Bus. & Com. Code, Section 15,01, gt sen.

The undersigned sffirms that hefshe has read and understands the specificallons, terms and conditlons, all exhibits and
attachments contained In this praposal package.

The undersigned understands they are respcnaible for monitaring the Town website at www.trophyelub.org ta ensure they
have downloaded and signed afl addends requirad for submission with thelr response.

gne Contract Is.not valld until approved by Councll, if applicable. When an award letter Is Issued, it becomes & part of fhis
onfract.

It an addendum to this proposal 1a Issued, acknowledge addandum by Initfaling beside the addendum number:

Add. No. 1 Add. No. 2 Add. No. 3 Add.No.4___ __Add.No. 5

Company Name;__WCS, Inc, dba Lawns of Dallas

Pﬁndpa‘[ Place of Business Addrgss| c'uyl s‘atgl Zp: 8400 Ambassador Rﬁw, Da“aS, TX 75247

Ptincipal Place of Business Phane Numbar;__(214)357-6522 Fax Number,__n/a
AUTHORIZED REPRESENTATIVE:
Rigary Burromn . 8/12i22
Signature Date
Ryan Bummow VP of Sales
Printed Name Titla
yan@lawnsofdallas.com {214)934-7927
Emall Address Phane
Page 25 of 95
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TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING

This Contract ls made and entered Into this _1 day of ___Oclober 2022 by and between _WCS, Inc. dbaLayms of Dalla
a corparalion/partnership organized under the laws of the State of Texas, {(herelnafter called the "Conlractar”) and

the Town of Trophy Club, Texas, a municipal corporation, organized and existing under faws of State of Texas, acting

through its Town Manager or other duly authorized designes, (herefnafter called the “Town®).

for and In consideration of the covenants, performances, paymentis, and agreements contalned herein, and for the
.mutual benefits to ba obtained hereby, the pariies agree as follows:

1.

3.

TERM

This Confract shall commence beginning on the 1st day of October 2022, and shall expire at midnight, December
31, 2022, unless earlier tenminated by either party [n accordance with the terms of this Contract. This Contract
may be renewed for four (5) additional ane-year periods, if agreed upon in writing by both parties.

SCOPE OF SERVICES

The Contractor agrees to provide all equipment, materials, supplles, labor, permits, insurance, and licenses as
necessary to perform mowing/chemical treatment services In accordance with the provisions of this Contract end
Attachments referenced below, which are Incorporated for reference.

This Cantract Is composed of the following Contract Documents:

a) This Contract

b) The Town's Invitation to Bid #1143, including all documents incorparated by reference —
AftachmentA

¢} Contractor's Proposal - Attachment B

Any confilet in the foregoing documents shall be resolved by giving precedence first to this written Conlraot, and
then to the Contract Documents In the sequential order listed above.

PAYMENT

Invoices shall be mailed or emailed directly to:
Town of Trophy Club

Finance Department

1 Trophy Wood Drive

Trophy Club, Texas 76262

finance@trophyclub.org

The Town shall pay invalces for services properly performed within 30 days of receipt; provided however, that
in the event the Town requasts any supporling documantation for chatges, payment shall be made within 30
days-of receipt of the documentation. The Town's payment cbligations are payable only and solely from funds
avallable for the purposes of this Contract.
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4.

6.

7.

TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING -

CHANGES

The Tawn may, from time to tims, requira changes In the scope of services of the Conlraclor to be performed
hereunder. Such changes, which ara mutually agreed upon by and between the Town and the Contractor,
becomae effective when incorporated In a written amendmenit to this Contract executed by both partles.

TERMINATION OF CONTRACT )
The Town may-terminate this Conlract for any reason upon 10 days® notice to Contractor. Upon termination, the
Conlraclor shall be entitled to payment of such amount as shall compensate Contrattor for the services
satlsfactorily performed fromi the {ime of the last payment date to the termlination date In accordance with this
Contract, provided the Contractor shall have delivered to the Town such statemiants, accounts, reports and other
materials as required hereln, and provided that Conlractor shall have delivered to the Town alt reporis, documants
and other malerials prepared by Contractor prior to termination., The Town shall not be required to relmburse
Conlractor for any, services performed or expenses [ncurred after the date of the termination notice.

COMPLETENESS OF CONTRACT

This contract and any additional or supplementary document or documents [ncorporated herein by specific
referencs contaln all the terms and condltions agreed upon by the parties hereto, and no other agreements, oral
or otherwise, regarding the subject matter of this Contract or-any part thereof shall have any vaildity or bind any
ofthe parties herelo;

INDEMNITY AND INSURANCE

a) The Contractor hereby agrees to and shall Indemnify, hold harmless, and defend the Town, iis
officers, agents and employees from and against any and all claims,. losses, damages, démands;
causes of action, sults and Hability of every kind, Including all expenses of litlgatfon, court costs and
attomeys’ fees, for Injury to or death of any person, for icss of use or revenue, or for damage to any
property arising out of orii connsction with the actual or alleged malfunction, design ar workmanship
in the manufacture of equipment, the fulfiliment of this Contract, or the breach of any express or
implied warrantles under-this Contract. Such indemnity shail apply where the claims, losses,
damages, causes of actlon, sults or labllity arise In part from
(i) the negligence.of the Contractor, and/or thelr respective-officers, agents.andfor employees or-{ll)
the negligence of the Contractor, Its officers, agents, and employees. itIs the expressed Intention of
the parties hereto, both-Contractor and the Tawn, that the indemnity provided for In this paragraph Is
indemnity by Contractor to Indemnlfy end protect the Town from the cansequsnce of (I) the
Contractor’s. own negligence where that negligence Is the cause of tha Injury, death, or damage.
Furthermore, the Indemnity provided for In this paragraph shall have no application to any claim,
loss, damage, cause of actlon, sult, and liabllity where In Injury, death, or damage results from the
negligence of the Town. In the event any action or proceeding Is brought against the Town by reason
of any of the above, the Contractor agrees and covenants to defend the actlon or proceeding by
counsel acceptable to the Town, The Indemnity provided for hereln shall survive the terminatlon or
explration of this Contract. )

b) Contractor shall maintaln and shall be caused to ba In forca at all times during the temm of this Contract tha
Insurance coverages required by the Town's Invitatien 1o Bld RFP #2022-01,
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TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING ’

c) This Contractis not Infended to extend the Dabilty of the partles beyond that pravided by law. The Town dees
not waive, limit, ar surrender any fmmunity or defense avallable to the Town

8. ASSIGNMENT
The parties hereby agree that Contractor may not ass!gn, convey, or transfer its Interest, rights, and dutles
In this Agreement without the prior written consent of the Tawn.
9. NOTICES
Any notices required by this Contract shall be sufficlént if sent by the partles In the United Stales mall,
postage pald, return recelpt requested or via ovemight delivery service, to the address noted, below and
shall be effective upon recaipt:
Wade Canall Contact Name
Town Manager Tila
Town of Trophy Club Company Name
1 Trophy Waod Drive i Addrass
Trophy-Club, TX 76262 City, State, Zip
‘Either party may changa its address by giving written notice to become affective upon five days’ notize.
10. MISCELLANEOUS

{(8) This Contract shall ba govemed by the laws of the State of Texas and any action relating to this Contract
shall be filed in district court in‘Denton County, Texas.

(b) Contractoris an Independent contractor and not an emplayee of the Town.

{(c) In rendering services under this Contract, Contraclor shall comply with all applicable federal, state and facal
faws, rules end regulations, Including those pertalning. to equal employment opporunily and shall not
discriminate based on age, anceslry, color, gender, marital status, medical condition, natlonal origin, physical
or mentz! disabllity, race, rellgion or sexual orientation.

(d) This Contract may bs amended or supplemented only by the mutualwritten consent of the parties' auﬂmnzed
representatives,

(e) Noprovislon of this Contract may be walved unless In wiiling and signed by both of the pariles hereto. Walver
of & breach of any pravision of this Contract shall not operate or ba construed as a walver of any subsequent
breach of such provision nor shall a walver of any one provision of this Contract be deemed to be a walver
of any cther provisian.

{(g) The Section headings In this Contract are inserted only as @ matter of convenlanee, and In no way define,
Nimit, or extend or interpret the scope of this Contract or of any Section.

(h) Nothing In this Contract shall be construed {o create any rlght In any third party not a signatory to this Contract,
and the panlas do not Intend 1o ereate any third-party beneficiaries by entering this Conlract

(i) Thelanguage of all parts of this Contract shall be construad according to its falr meaning, and the presumplion
or principle that the language hereln is to be construed against either party shall not apply.
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TOWN OF TROPHY CLUB
ANNUAL CONTRACT FOR MOWING

IN WITNESS WHEREOF, the Town and the Contractor have executed this Contract as of the date first written above.

Town of Trophy Club

bl

ade Carroll, Town Marager

ATTEST: ATTEST:

Page 29 of 95
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( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Requisition Number _

Date : 9/26/2023 Department Parks & Rec

r (Name & Addre Delivery Address Project#
O ¢, C (DPCAndustries, INC 1 Trophy Wood Drive
Jackson Hill Street Trophy Club, TX 76262

Houston, TX 77007

Account Number 7Description Quantity | Unit Amount | Total Amount
) Water treatment chemicals for pool, inlcuding LiquiChlor and Acid.
01-450-72300 Project 102 1 23,000.00 | $  23,000.00
Co-op info: Buy Board #701-23
Total $ 23,000.00
Budgeted? (Must Circle One) or No Explanation (if not budgeted:)

Comments: Blanketm

= B (1, 7

Pepartment Requestor: Daniel Wilson Department Appro

Finance: Town Manager:

248

The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department. 012712023



Vendor Contract Information Summary

Vendor

Contact

Phone

Email

Vendor Website
TIN

Address Line 1
Vendor City
Vendor Zip
Vendor State
Vendor Country
Delivery Days
Freight Terms
Payment Terms
Shipping Terms
Ship Via
Designated Dealer
EDGAR Received
Service-disabled Veteran Owned
Minority Owned
Women Owned
National

No Foreign Terrorist Orgs
No Israel Boycott
MWBE

ESCs

States

Contract Name
Contract No.
Effective
Expiration
Accepts RFQs
Quote Reference Number

Return Policy

DCC, Inc.

Samantha Fiowers
972-224-1669
dccsales@dcc-pools.com
www.dcc-pools.com
75-1481408

2929 Storey Ln.

Dallas

75220

X

USA

10

FOB Destination

Net 30

Freight prepaid by vendor and added to invoice
Company Truck

No

Yes

No

No

No

No

Yes

Yes

No

89,10, 11,12

All States

Swimming Pool Chemicals, Supplies, and Equipment
701-23

06/01/2023

05/31/2026

Yes

Buyboard Contract 701-23

20% Restocking on Parts or Supplies after 30 Days / No
Return on Chemicals once delivery of product has been
accepted by the customer

249
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( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Requisition Number
Date : 9/26/2023 Department Parks & Rec
Vendor (Name & Address Delivery Address Project#
SiteOne Landscape Supply 1 Trophy Wood Drive
4733 Keller Haslet Road Trophy Club, TX 76262
Fort Worth, Texas 76244-8108
Account Number Description ' Quantity | Unit Amomit Total Amount

Irrigation supplies, landscape material, and playground mulch
01-400-65100 Project 002 1 15,000.00 | §  15,000.00
01-400-65100 Project 003 1 11,000.00 [ $  11,000.00
01-400-65100 Project 004 1 8,000.00 | $ 8,000.00
01-400-65100 Project 004 1 5,000.00 | $ 5,000.00
01-400-65100 Project 010 i 2,500.00 | $ 2,500.00
Co-op info: Buy Board #705-23
Total $ 41,500.00
Budgeted? (Must Circle One) or No Explanation (if not budgeted:)

Comments: Blanket PO

"

Department Requestor: Daniel Wilson

Depamnent Approv

Finance: Town Manager:

250

The Town of Trophy Ciub must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department. 012712023



Vendor Contract Information Summary

Vendor

Contact

Phone

Email

Vendor Website
TIN

Address Line 1
Vendor City
Vendor Zip
Vendor State
Vendor Country
Delivery Days
Freight Terms
Payment Terms
Shipping Terms
Ship Via
Designated Dealer
EDGAR Received
Service-disabled Veteran Owned
Minority Owned
Women Owned
National

No Foreign Terrorist Orgs
No Israel Boycott
MWBE

ESCs

States

Contract Name

Contract No.
Effective
Expiration
Accepts RFQs

SiteOne Landscape Supply
Monique Potts
2164044749
bids@siteone.com
www.siteone.com
36-4485550

1385 East 36th Street
Cleveland

44114

OH

USA

10

FOB Destination

Net 30 Days

Freight prepaid by vendor and added to invoice
Company Truck

No

Yes

No

No

No

No

Yes

Yes

No

All Texas Regions

All States

Field and Turf Irrigation Products, Landscaping Products,
and Specialty Conditioners/Soils

705-23
06/01/2023
05/31/2026

Yes
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G

TOWN OF

TROPHY CLUB

PURCHASE REQUISITION FORM

Requisition Number
Date : 10/2/2023 Department  Parks & Rec
Vendor (Name & Address) Delivery Address Project#
PyroTex 1 Trophy Wood Drive
4368 FM 1553 Trophy Club, TX 76262
Leonard, Texas 75452
Account Number Description | Quantity | Unit Amount | Total Amount
16-370-76700 Fourth of July Celebration Firework Show 2024 1] 27,000.00 | § 27,000.00
Co-op info:

Total $ 27,000.00

Budgeted? (Must Circle One) or No

Comments:

Explanation (if not budgeted:)

Department Requestor: Daniel Wilson

Finance:

The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department.

252
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Department App r v

N

Town Manager:
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( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Requisition Number

Date : 10/1/2023 Department
Vendor (Name & Address) Delivery Address Project#
Motorola Solutions 1 Trophy Wood Drive

415 E. Exchange Trophy Club, TX 76262

Allen, TX 75002

Blake Galloway 214-551-2709

Account Number Description Quantity | Unit Amount | Total Amount

07-251-83700 8 Motorola Watchguard M500 video car systems 1 82,566.40 | §  82,566.40

Includes 3 year License/ Support Fees and Extended Warranty

Discount of $28,316.72

Quote 2273540
Co-op info: DIR-TSO-4101
Total $ 82,566.40
Budgeted? (Must Circle One) vor No Explanation (if not budgeted:)
Comments: __ Capital Exp New Patrol Unit Camera in car systems N
Department Requestor: Department '
Finance: Town Manager:
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The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department. 9/20/2023



o
@ wororoLa soutions Budgetary Trophy Club PD M500 With XR80
(8)
Billing Address: Quote Date:08/10/2023
TROPHY CLUB POLICE Expiration Date:11/08/2023
DEPARTMENT Quote Created By:
1 TROPHY WOOD DR Blake Galloway
TROPHY CLUB, TX 76262 Regional Sales Manager

Blake.Galloway@
motorolasolutions.com
214-551-2709

us

End Customer:

TROPHY CLUB POLICE DEPARTMENT
Steve Woodard
swoodard@trophyclub.org
682-237-2954

Contract: Texas DIR-TS0O-4101
Payment Terms:30 NET

Summary:

Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customner ordering documents.
Motorola Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

Line # Item Number APC Description Sale Price Ext. Sale Price

M500
1 WGW00502 0854 M500 EXTENDED 8 3YEAR $344.80 $2,758.40
WARRANTY
2 WGB-0708A 0851 M500 ICV SYSTEM W/RCAM 8 $6,315.00 $50,520.00
V300 WIFI DCK,SPS
3 WGP02852-F 0851 CABLE ASSY, INPUT, 25', W/ 8 $50.00 $400.00

FERRITE, M500

Sierra Wireless Devices

4 WSWA-1104789 0851 XR805G ROUTER WIFI 1- 8 $1,599.00 $12,792.00
YEAR AIRLINK COMPL

5 WSWA-1104757 0851 XP XR CARTRIDGE 5G 8 $855.00 $6.840.00

6 WSWA-6001443 0851 DOME ANTENNASIN 1 16 $139.00 $2,224.00
4X5G LTE, GNSS, BLK

7 WSWA-9010394 0851 UPGRADE AIRLINK 8 $272.00 $2,176.00
COMPLETE TO 5 YEARS
XR80

Any sales transaction fullova'ng Motorola's quote is based on and subject to the tﬂ?nmﬁons of the valid and executed written contract between Customer and Moterola (the ™Underlying
Agresment™) that authorizes Customer to purchase equipment and/or services or lic; e (collectively “Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the ucts.

Motorola Solutions, Inc.: 500 West Monroe. United States - 60661 ~ #: 36-1115800
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MOTOROLA S50LUTIONS QUOTE-2273540
0 " Budgetary Trophy Club PD M500 With XR80
(8)
Line # Iltem Number \ Description Q ;- 7 Sale Price Ext. Sale Price
8 WSWA-GWS10025 0851 MODEM SETUP BASIC PRO 8 $22.00 $176.00
SERVICES

VideoManager EL & EX:
Video Evidence

Management
9  WGP02400-510 0853 VIDEOMANAGER EL, 4RE/ 8 3 YEAR $585.00 $4,680.00
M500 ANNUAL DEVICE
LICENSE & SUPPORT FEE
Vigilant
10 DDN3420A 0669 BASIC REMOTE SUPPORT 1 $0.00 $0.00
FOR WG LPR LICENSE
11 TT4131A 0693 MS500 BASIC LPR ANNUAL 8 $0.00 $0.00
SERVICE FEE
Subtotal $110,883.12
Total Discount Amount $28,316.72

Grand Total $82,566.40(USD)

Pricing Summary

Upfront Costs for Hardware, Accessories and Implementation

4 ;
(if applicable), plus Subscription Fee §7raeA - N

Year 2 Subscription Fee $2,479.47 $0.00
Year 3 Subscription Fee $2,479.47 $0.00
Grand Total System Price $82,566.40  $0.00
Any sales transaction following Matorola's quate is based on and subject to the terms and conditions of the valid and executed written contract 1 Cl and M la (the = Unduiymg
Agreement™) that authorizes Customer 1o purchase equipment and/or services or Ilcwﬂwme (collectively “"Products™). if no Undcrlyl;g Agresnu-r( exists b and Cu then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of- and Supply shall govern the purchase of the

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 — # 36-1115800
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@ MOTOROLA SOLUTIONS B QUOTE-2273540
Trophy Club PD M500 With XR80

M500 IN-CAR VIDEO SYSTEM LICENSE PLATE RECOGNITION (LPR) —
SOLUTION DESCRIPTION

DESCRIPTION

Safety is your primary concern. You have to ensure that every officer has the best possible
information before engaging with a suspect. And a vehicle’s license plate can unlock critical data to
inform your response to a situation.

The M500 in-car video system has powerful License Plate Recognition (LPR) capabilities, and is
carefully integrated with our market-leading Vigilant LEARN LPR platform. The M500's 120-degree
4K front camera can capture license plate and vehicle make/model information in up to three lanes of
traffic simultaneously, while moving at up to 70mph. The process is completely automated, with no
requirement for interaction with the camera or software. Officers can concentrate on other important
tasks, while the M500 continuously scans its environment.

DETAILS

The M500 in-car video
system is designed around
a high-power processing
core optimized for Al
applications such as LPR.
Using a high-accuracy
OCR algorithm, the 4K
front camera sensor can
capture multiple license
plates moving at normal
highway speeds from up to
40 feet away. GLHE079

13:53:12 08/13/21

The M500 is not
recommended for high- =

speed (>70 mph), long-range or high-throughput LPR applications, or where target vehicles will not
be visible through the front windshield. For these situations we offer our L5M purpose-designed
mobile LPR camera.

The M500 system connects to CarDetector Mobile (CDM) software running on your in-car Mobile
Data Terminal (MDT). CDM gives officers a convenient dashboard, showing the video stream(s),
recently-captured license plates and recent “hits”. It can be configured to give visible and audible
alerts whenever a plate matches an entry on a hotlist. Hotlists can be agency-owned or shared.

You also have access to the market-leading Vigilant PlateSearch application, for analysis of LPR data
captured by agency cameras. Optionally, you can extend this to include LPR data from neighboring
agencies and commercial customers.

- Any sales transaction following Matorola's quote is based on and subject to the Mrs of the valid and executed written contract between Customner and Motorola (the **Underlying
Agreement™) that authanizes Customer to purchase equipment and/or services or li (collectively “Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govem the purchase of the Pi cts.
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“ * PURCHASE REQUISITION FORM

TOWN OF
TROPHY CLUB
PO Number
Date: 10/1/2023 Department PD/FD
Vendor (Name & Address) Delivery Address Project#
Denton County/ Technology Services 1Trophy Wood Drive
Denton County Auditor Trophy Club, TX 76262
1 Courthouse Dr, Ste 2000
Denton, TX 76208  940-349-4500
Account Number Description Quantity | Unit Amount | Total Amount
01- Police CAD/RMS Maintenance Fees and Optional
for FY 2023-2024.
Police Dispatch Fund Code: 01-251-66500 1 46,306.00 | §  46,306.00
Fire Dispatch Fund Code: 01-255-66500/ 01-256-66500 1 11,243.00 [ $ 11,243.00

Approved Communication Agreement by Council on April 25, 2023

Total $ 57,549.00

Comments

Requested by: Approved by:

Finance Approved by:

257

The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department.



DENTON COUNTY |
COMMISSIONERS COURT

06/06/2023
Month Day Year
2% () YU
12. A. Court Order Number
THE ORDER:

Approval of the 2023-2024 Interlocal Agreements for Shared Governance Communications and Dispatch
Services System between Denton County, Texas and Aubrey ISD Police Department; Hickory Creek Police
Department; Justin Police Department; Justin Community Volunteer Fire Department; Krugerville Police
Department; Ponder Police Department, and the Town of Trophy Club Fire & Police Departments, and any
appropriate action.

Motion by F‘ZS M]! \U( )s(econded by M\H/h (/\\

County Judge Yes

Andy Eads Abstain ___
No .
Absent __
Commissioner Pct No 1 Yesi Commissioner Pct No 2 Yes'X.
Ryan Williams Abstain __ Kevin Falconer Abstain
No ___ No
Absent ___ Absent
Commissioner Pct No 3 Yes*. Commissioper Pct No 4 Yes {
Bobbie J, Mitchell Abstain ___ Dianne Edmondson Abstain
No No
Absent bsent
Motion Carried )
Other Action: Pulled from Consent ___ No Action ____ Postponed _ _

BY ER OF4THE CQNMI ‘ s ATTEST:
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STATE OF TEXAS §

§
COUNTY OF DENTON §

INTERLOCAL COOPERATION AGREEMENT FOR
SHARED GOVERNANCE COMMUNICATIONS & DISPATCH SERVICES SYSTEM

This Interlocal Cooperation Agreement for Shared Governance Communications and Dispatch Services
System, hereinafter referred to as "Agreement", is made by and between Denton County, a political subdivision
of the State of Texas, hereinafter referred to as the “County”, and

Name of Agencyﬁ Town of Trophy Club Fire & Police Departments

hereinafter referred to as “Agency”.

WHEREAS, the County is a duly organized political subdivision of the State of Texas engaged in
the administration of county government and related services for the benefit of the citizens of Denton
County, Texas; and

WHEREAS, the Agency is duly organized and operating under the laws of the State of Texas
engaged in the provision of municipal government and/or related services for the benefit of the citizens of
Agency; and

WHEREAS, parties agree that the utilization of combined communications and dispatch services
system will be in the best interests of both the County and the Agency,

WHEREAS, the County and the Agency mutually desire to be subject to the provisions of the
Interlocal Cooperation Act of the V.T.C.A. Government Code, Chapter 791; and

NOW THEREFORE, the County and the Agency, for the mutual consideration hereinafter stated,
agree and understand as follows:

1. PURPOSE. The Denton County Sheriff (“Sheriff”) has the facilities to provide emergency
telecommunications and dispatch services throughout Denton County. The Agency wishes to utilize the
Sheriff’s available telecommunications and dispatch services (“Services”) during the term of this
agreement,.

2. ADVISORY BOARD. The Denton County Sheriff’s Office will establish an Advisory
Board for the Shared Governance Communication and Dispatch System “Advisory Board”. The
membership of the board shall be the Chief of each Agency, or designee. The Advisory Board may advise
and make recommendations to the Sheriff and the Sheriff's Office on matters relating to the
Communications Center, as well as the recommendations for the Annual Agency Workload and Cost
Statistics, within the limitations set forth in paragraph 6.1, herein.

3. TERM OF AGREEMENT. The initial term of this Agreement shall be for a one-year period
beginning October 1, 2023 and ending on September 30, 2024.

4. TERMINATION OF AGREEMENT. Either party may terminate this agreement, with
or without cause, after providing ninety (90) days written notice to the other party.
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5 ANNUAL SERVICE FEE. Each Agency shall pay to the County a fee for services based
on the workload generated by the Agency.

= Agency shall pay to County the Total Amount on Exhibit “A”.

5.2.  The Agency shall complete Exhibit “A”, Agency Payment Worksheet, to identify
the payment terms preferred by Agency. Agency is responsible for sending
payments to County

5.3.  The fee for service will be based on the pro rata share of the workload generated
by the Agency.

5.4.  County agrees to provide Agency a proposed service fees for the next budget/fiscal
year as agreed by the parties.

3.5 If this Agreement is terminated prior to the expiration of the term of the
Agreement, payment shall be pro-rated by written agreement between the parties.

5.6 Dispatch costs for the upcoming fiscal year are calculated utilizing 50% of the
approved Communications Budget for the current fiscal year and agency
workload statistics from the previous fiscal year.

Agency workload percentages are calculated by:

5.6.1. Determining the agency’s percentage of total Calls For Service (CFS)

5.6.2 Determining the agency’s percentage of total Officer Initiated Activity
(OIA)

5.6.3  Averaging the values from # 5.6.1 & # 5.6.2

5.6.4  Determining the percentage of OIA that is Mobile Data Computer
(MDC) activity

5.6.5 Determining agency OIA that is not MDC Activity

5.6.6  Determining adjusted percentage of OIA that is MDC activity by
dividing value of # 5.6.5 by total OIA

5.6.7 Determining agency CFS that are public requests by subtracting agency
assists or mutual aid calls from the agency’s CFS

5.6.8 Determining adjusted percentage of total CFS that are public requests by
dividing value of # 5.6.7 by total CFS

5.6.9 Determining agency workload percentage by calculating average of
#5.6.6and # 5.6.8

5.6.10 Determining agency final cost by workload by multiplying value of
# 5.6.9 against 50% of the approved Communications budget

6. COUNTY SERVICES AND RESPONSIBILITIES. The County agrees to provide the
following services and responsibilities:

6.1 The Sheriff shall have the sole discretion as to the method of providing the Services
including, but not limited to the order of response to calls, and shall be the sole judge as to the most
expeditious and effective manner of handling and responding to calls for service or the rendering thereof.
The Sheriff shall have the sole discretion as to the method and final decision regarding the annual workload
and cost statistics. The Sheriff will devote sufficient time to insure the performance of all duties and
obligations set forth herein.

6.2 County shall furnish full-time communications services including a twenty-four
(24) hours a day, seven (7) days a week public safety answering point, radio services, dispatching services,
or law enforcement transmission originating from AGENCY requesting law enforcement and fire
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protection services and access to local, regional, state, and national data bases and telecommunications

systems.

6.3

6.4

The services provided by County include the following:

6.3.1 twenty-four (24) hours a day, seven (7) days a week public safety answering
point;

6.3.2. receiving emergency and routine calls for law enforcement, fire, and medical
services;

6.3.3 directing a response to said calls by dispatching the appropriate law
enforcement, fire, and medical services;

6.3.4. providing on-going communication support to the emergency personnel in the
field; and

6.3.5 updating, maintaining, and managing the County owned radio
communications system, computer systems, support files, and resource
materials necessary to accomplish the above.

County may add new Agencies not currently served by Denton County at the

discretion of Denton County and the Denton County Sheriff’s Office.

7. AGENCY RESPONSIBILITIES. The Agency agrees to the following responsibilities:

7.1 Providing accurate current GIS data of the corporate limits and extraterritorial
jurisdiction of the Agency.

72 Furnish County with a current list of all Officers and Reserves authorized by
Agency to use the communications system.

73 Agency is responsible for the costs and upgrades associated with maintaining
Agency’s communication equipment.

7.4 Agency agrees to abide by all laws of the United States and the State of Texas and
all present or hereafter approved rules, policies and procedures of TLETS, NLETS,
TCIC, NCIC and any other system now or in the future associated with TLETS
concerning the collection, storage, processing, retrieval, dissemination and
exchange of information for criminal justice purposes

75 Adherence to all Sheriff’s Office communications rules and regulations.

7.6 Agency agrees to provide all necessary and required TLETS paperwork. See Exhibit
“B”.

T3 Appoint representative and agree to participate in the Advisory Board.

7.8 Agency is responsible for sending payments to County as more fully described in
Exhibit “A” to this Agreement.

8. AGREEMENT. The parties acknowledge they have read and understand and intend to be

bound by the terms and conditions of this Agreement. This Agreement contains the entire understanding
between the parties concerning the subject matter hereof. No prior understandings, whether verbal or
written, between the parties or their agents are enforceable unless included in writing in this agreement.
This Agreement may be amended only by written instrument signed by both parties.

9. AGREEMENT LIASONS. Each party to this agreement shall designate a Liaison to insure
the performance of all duties and obligations of the parties. The Liaison for each party shall devote
sufficient time and attention to the execution of said duties on behalf of the Party to ensure full compliance
with the terms and conditions of this Agreement.
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10. ASSIGNMENT. Neither party shall assign, transfer, or sub-contract any of its rights,
burdens, duties, or obligations under this Agreement without the prior written permission of the other party to
this Agreement.

11. AGENCY LIABILITY. The Agency understands and agrees that the Agency, its
employees, servants, agents, and representatives shall at no time represent themselves to be employees,
servants, agents, and/or representatives of the County. The Agency shall not be required to indemnify nor
defend County for any liability arising out of the wrongful acts of employees or agents of County to the
extent allowed by Texas law.

12.  COUNTY LIABILITY. The County understands and agrees that the County, its employees,
servants, agents, and representatives shall at no time represent themselves to be employees, servants, agents,
and/or representatives of the Agency. The County shall not be required to indemnify nor defend Agency
for any liability arising out of the wrongful acts of employees or agents of Agency to the extent allowed by
Texas law.

13.  DISPUTES/RECOURSE. County and Agency agree that any disputes or disagreements that
may arise which are not resolved at the staff level by the parties should be referred to the Appointed Liaisons
for each entity. Any further disputes arising from the failure of either Agency or County to perform and/or
agree on proportionate reduction in fees shall be submitted to mediation, with the parties splitting the
mediation fees equally. It is further agreed and understood that the scope of matters to be submitted to
dispute mediation as referenced above is limited to disputes concerning sufficiency of performance and
duty to pay or entitlement, if any, to any reduced fee or compensation. Any other disputes or conflicts
involving damages or claimed remedies outside the scope of sufficiency of performance and compensation
adjustment shall be referred to a court of competent jurisdiction in Denton County, Texas.

14. EXHIBITS. Attached hereto, and referred to elsewhere in this Agreement are the following
Exhibits, which are hereby incorporated by reference.

Exhibit A Agency Payment Worksheet

Exhibit B TEXAS LAW ENFORCEMENT TELECOMMUNICATION
SYSTEM (TLETS) NON - TWENTY-FOUR HOUR
TERMINAL AGENCY AGREEMENT

15. MULTIPLE ORIGINALS. It is understood and agreed that this Agreement may be
executed in a number of identical counterparts, each of which shall be deemed an original for all purposes.
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16. NOTICES. All notices, demands or other writings may be delivered by either party by U.S. First Class
Mail or by other reliable courier to the parties at the following addresses:

County: 1 | Denton County Judge

Denton County Commissioners Court
1 Courthouse Drive, Ste 3100
Denton, Texas 76208

2 | Denton County Sheriff

Denton County Sheriff’s Office
127 N. Woodrow Lane
Denton, Texas 76205

3 | Assistant District Attorney
Counsel to the Sheriff

127 N. Woodrow Lane

Denton, Texas 76205
Name of Agency: Town of Trophy Club Fire & Police Departments
Contact Person Mayor Alicia Fleury

Address 1 Trophy Wood Dr.
City, State, Zip Trophy Club, TX 76262
Telephone 682-237-2900

Email afleury@trophyclub.org

17. SEVERABILITY. The validity of this Agreement and/or any of its terms or provisions, as
well as the rights and duties of the parties hereto, shall be governed by the laws of the State of Texas.
Further, this Agreement shall be performed and all compensation payable in Denton County, Texas. In the
event that any portion of this Agreement shall be found to be contrary to law, it is the intent of the parties
hereto that the remaining portions shall remain valid and in full force and effect to the extent possible.

18. THIRD PARTY. This Agreement is made for the express purpose of providing
communications and dispatch services, which both parties recognize to be a governmental function. Except
as provided in this Agreement, neither party assumes any liability beyond that provided by law. This
Agreement is not intended to create any liability for the benefit of third parties.

19. VENUE. This agreement will be governed and construed according to the laws of the State
of Texas. This agreement shall be performed in Denton County, Texas.

20. WAIVER. The failure of County or Agency to insist upon the performance of any term or
provision of this Agreement or to exercise or enforce any right herein conferred, or the waiver of a breach
of any provision of this Agreement by either party, shall not be construed as a waiver or relinquishment to
any extent of either party’s right to assert or rely upon any such term or right, or future breach of such
provision, on any future occasion.

21. AUTHORIZED OFFICIALS. Each party has the full power and authority to enter into and
perform this Agreement. The persons executing this Agreement represent they have been properly
authorized to sign on behalf of their governmental entity.
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22, CURRENT FUNDS. All payments made by Agency to County pursuant to this Agreement
shall be from current revenues available to Agency.

23. DISPATCH & COMMUNICATION RECORDS. The parties acknowledge that the
Denton County Sheriff’s Office may release dispatch and communication records of Agency pursuant to
the Texas Public Information Act until such a time that the parties agree to transfer such responsibility to
Agency.

TY, TEXAS AGENCY
5 4 é % L p i
Andy Eads, Cou Edge ry, VK3
Denton County Commissioners Court Town of Trophy Club o
1 Courthouse Drive, Ste 3100 1 Trophy Wood Dr.
Denton, Texas 76208 Trophy Club, TX 76262

(940)349-2820 682-237-2900

EXECUTED duplicate originals on this EXECUTED duplicate originals on this

Date: u!u !1?) Date: @/Q L/L/ ;\)0 A0S

Approved as to content: Approved as to content:
T e
‘/l}n/ton County Sheriff’s Office /fhlef Jason Wise

Police Chief Patrick Arata

Approved as to form:

e

Attorney for Agency

an et
JT
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Exhibit A

2023-24 Budget Year

Denton County Sheriff’s Office
Communications Agreement

Agency Payment Worksheet/Invoice

Agency:

Payment Contact Person:

Phone Number:

Email(s):
Address:
City, State, Zip

AGENCY TOTAL AMOUNT DUE

Departments

Chief Arata, Chief Wise and/or April
Duvall

682-237-2900

parata@trophyclub.org
jwise@trophyclub.org or
aduvall@trophyclub.org

1 Trophy Wood Dr.

Trophy Club, TX 76262

$ 11,243.00 Fire
$ 46,306.00 Police
$ 57,459.00 Total

Agency Should Include this Worksheet with Each Payment Sent to Denton County.

Make checks payable to:

Denton County

Mail payments to:

911 Dispatch Agreement Payments
Denton County Sheriff’s Office
Attn: Sherry Cochran

127 N. Woodrow Lane

Denton, Texas 76205

Payment Plan Options

Agency MUST

Select One
Payment Option

I

P
1 | V' | One Annual Payment (100%)

[ 2| | Two Payments (50%)

| 3| | Four Payments (25%)

| 4| | Twelve Monthly Payments
[ 5] [ Other Payment Option

35
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Exhibit B

TEXAS LAW ENFORCEMENT TELECOMMUNICATION SYSTEM (TLETS)
NON - TWENTY-FOUR HOUR TERMINAL AGENCY AGREEMENT 2023-2024

Twenty-Four Hour Terminal Agency | DENTON COUNTY SHERIFF’S OFFICE

Non Twenty-Four Hour Terminal Agency | Trophy Club Police Department

This document constitutes an agreement between the following parties:

The Twenty-Four Hour Terminal Agency agrees to make entries into the Texas Crime Information Center (TCIC) and the
National Crime Information Center (NCIC) computers for the Non Twenty-Four Hour Terminal Agency.

All records must be entered with the Twenty-Four Hour Agency’s ORI, and all case reports and original warrants must be
held at the Twenty-Four Hour Agency for hit confirmation purposes.

The Non Twenty-Four Hour Agency agrees to abide by all laws of the United States and the State of Texas and all present
or hereafter approved rules, policies and procedures of TLETS, NLETS, TCIC, NCIC and any other system now or in the
future associated with TLETS concerning the collection, storage, processing, retrieval, dissemination and exchange of
information for criminal justice purposes.

The Twenty-Four Hour Agency reserves the right to suspend service to the Non Twenty-Four Hour Agency which may
include canceling of records entered for the Non Twenty-Four Hour Agency when applicable policies are violated. The
Twenty-Four Hour Agency may reinstate service following such instances upon receipt of satisfactory assurances that such
violations have been corrected.

In order to comply with NCIC policies established by the NCIC Advisory Policy Board, the Non Twenty-Four Hour Agency
agrees to maintain accurate records of all TCIC/NCIC entries made through the Twenty-Four Hour Agency and to
immediately notify the Twenty-Four Hour Agency of any changes in the status of those reports to include the need for
cancellation, addition, deletion or modification of information. The Twenty-Four Hour Agency agrees to enter, update and
remove all records for the Non Twenty-Four Hour Agency on a timely basis, as defined by NCIC.

In order to comply with NCIC Validation requirements, the Non Twenty-Four Hour Agency agrees to perform all validation
procedures as required by NCIC on all records entered through the Twenty-Four Hour Agency.

Either the Twenty-Four Hour Agency or the Non Twenty-Four Hour Agency may, upon thirty days written notice,
discontinue this agreement.

To the extent allowed by the laws of the State of Texas, the Non Twenty-Four Hour Agency agrees to indemnify and save
harmless the Twenty-Four Hour Agency as well as the DPS, its Director and employees from and against all claims,
demands, actions and suits, including but not limited to any liability for damages by reason of or arising out of any false
arrests or imprisonment or any cause of the Non Twenty-Four Hour Agency or its employees in the exercise of the
enjoyment of this Agreement.

[n witness whereof, the parties hereto caused this agreement to be executed by the proper officers and officials.
DENTON COUNTY SHERIFF’S OFFICE AGENCY

W |

Signature: _Signature:
B!r/ Tracy Murphree By: Patrick Arata
Title: Denton County Sheriff Tile:  Police Chief

Date: 6 - Z@ ' QW% Date: 4’&?'&’5




‘ ( e PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

PO Number
Date: 10/1/2023 Department PD
Vendor (Name & Address) Delivery Address Project#
Flock Group inc. 1Trophy Wood Drive
1170 Howell Mill Rd, NW Suite 210 Trophy Club, TX 76262
Atlanta GA 30318
214-542-5610 Jasmine Norton
Account Number Description Quantity | Unit Amount | Total Amount
04-251-83700 Year one of a five year service agreement for the Flock LPR cameras
10 cameras 1 24,900.00 | §  24,900.00
Standard Implementation Fee (one time fee) 1 650.00 | $ 650.00
Approved in the CCPD FY 2023-24 budget and approved by Council.
Approved Contract
Total $ 25,550.00

Comments
=l Tk,
Requested by/ = Approved by:

FinalEce Approved by:
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Flock Safety + TX - Trophy Club PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Ashley Shambo
ashley.shambo@flocksafety.com
9723109832

fYock safety




flfock safety

EXHIBIT A
ORDER FORM
Customer:  TX - Trophy Club PD Initial Term: 60 Months
Legal Entity Name:  TX - Trophy Club PD Renewal Term: 24 Months
Accounts Payable Email:  parata@trophyclub.org Payment Terms:  Net 30
Address: 1 Trophy Wood Dr Trophy Club, Texas 76262 Billing Frequency: ~ Annual Plan - First Year Invoiced at Signing.

Retention Period: 30 Days

Hardware and Software Products

Annual recurring amounts over subscription term

Item Cost Quantity

Flock Safety Flock OS
FlockOS ™ Included 1
Flock Safety LPR Products
Flock Safety Falcon ® Included 9
Flock Safety Falcon ® Included

Professional Services and One Time Purchases

Item Cost Quantity

Flock Safety Professional Services
Professional Services - Standard Implementation Fee $650.00 1

Subtotal Year 1:

Annual Recurring Subtotal:
Discounts:

Estimated Tax:

Contract Total:

Total

Included

Included
Included

Total

$650.00

$25,550.00

$24,900.00

$25,500.00
$0.00

$125,150.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will awtomaticaily renew for successive
renewal terms of the grealer of one year or the length set forth on the Order Form (each, a “Renewal Term") unless either Party gives the other Party

nofice of non-renewal at least thirty (30) days prior to the end of the then-current term.
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Billing Schedule

Billing Schedule Amount (USD)
Year 1
At Contract Stgning $25,550.00
Annual Recurring after Year | $24,900.00
Contract Total $125.150.00
*Tax not included
Discounts
Flock Safety Platform $25,500.00
Flock Safety Add-ons $000
Flock Safety Professional Services $0.00
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Product and Services Description

Flack Safety Platform Items Product Description Terms

TemplateErrorExists: XPath expression (//Flock_Safety LPR_Products[text()="Flock Safety
Falcon ®']) returned more than one node

One-Time Fees Service Description
Installation on existing One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with
infrastructure the Flock Safety Advanced Implementation Service Brief.
Professional Services - Standard | One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
Implementation Fee with the Flock Safety Standard Implementation Service Brief.
Professional Services - One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with

Advanced [mplementation Fee the Flock Safety Advanced Implementation Service Brief.

FlockOS Features & Description

Package: Essentials

FlockOS Features Description

Community Cameras (Full Access) Access to all privately owned Flock devices within your jurisdiction that have been shared with you.
Unlimited Users ' Unlimited users for FlockOS

State Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the statewide Flock network.
Nationwide Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the nationwide Flock network.

Access to all Flock devices owned by law enforcement that have been directly shared with you. Have
ability to search by vehicle fingerprint, receive hot list alerts, and view devices on the map.

Time & Location Based Search Search full, partial, and temporary plates by time at particular device locations
License Plate Lookup | Look up specific license plate location history captured on Flock devices

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate
state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks.

Direct Share - Surrounding Jurisdiction (Full Access)

Vehicle Fingerprint Search

Reporting tool to help administrators manage their LPR program with device performance data, user and
network audits, plate read reports, hot list alert reports, event logs, and outcome reports.

Flock Safety’s maps are powered by ESRI, which offers the ability for 3D visualization, viewing of floor
plans, and layering of external GIS data, such as City infrastructure (i.¢., public facilities, transit systems,
utilities), Boundary mapping (i.e., precincts, county lines, beat maps), and Interior floor plans {i.c.,
hospitals, corporate campuses, universities)

Real-Time NCIC Alerts on Flock ALPR Cameras Alert sent when a vehicle entered into the NCIC crime database passes by a Flock camera
Unlimited Custom Hot Lists Ability to add a suspect’s license plate to a custom list and get alerted when it passes by a Flock camera

Flock Insights/Analytics page

ESRI Based Map I[nterface
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By executing this Order Form, Customer represents and warrants that it has read and
agrees all of the terms and conditions contained in the Terms of Service located at
https://www.flocksafety.com/terms-and-conditions

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC, Customer: TX - Trophy Club PD
By: By:
Name: Name:
Title: Title:
Date: Date:
PO Number:
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( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Requisition Number

Date : 3-Oct-23 Department Police
Vendor (Name & Address) Delivery Address Project#
Sam Pack Five Star Ford 1 Trophy Wood Drive
1635 S. IH35 E Carrollton, Tx. 75006 Trophy Club, TX 76262
888-835-3389
Account Number Description Quantity | Unit Amount | Total Amount
04-251-87300 Vehicle - Ford Explorer Interceptor (color black)
#116 K7B Ending K8A 2 49,693.62 | §  99,387.24
Vehicle - Ford F-150 Crew Cab Police Responder (color black)
#123 F1C Ending W1P 1 59,298.60 1 §  55,298.60
Co-op info: Buy Board 601-19

Total $ 158,685.84

Budgeted? (Must Circle One) Yes or No Explanation (if not budgeted:)
Comments: Quotes Attached
Captain S. Woodard w;fﬂé’/ @d"’z Actmg Chief B. Tillman
Department Requestor: > Department Approval:
Finance: Town Manager:

The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department.
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1635 S. IH 35E Carroliton Texas, 75006

Sam Pack's Five Star Ford

(888) 8 FLEET 9 (888-835-3389) - FAX 972-245-5278

CUSTOMIZED PRODUCT PRICING SUMMARY BASED ON CONTRACT

Cars and Light Trucks

Team Members - Kevin Moore - Jessica Wooten - Jorge Guerra - Alan Rosner

BuyBoard - 601-19

End User: TROPHY CLUB Sam Pack's Rep: KEVIN MOORE
Contact: CAPT. WOODARD Date: 9.12.23
Contact TN/Email Phone #
nienor and
Exterior Color |tgp
Product Description; 2022 Ford Explorer Code
A. Bid Line# #116 K7B ENDING K8A POLICE INTERCEPTOR Base Price: $ 27,700.00
Published Options (Itemize Each Below)
Code Description Bid Price Code Description Bid Price
Automatic included 43D COURTESY LAMP DIAABLE INCLUDED
power Group included 47A POLICE ENGINE IDLE INCLUDED
Speed Control included 549 POWER HEATED MIRRORS INCLUDED
Air Conditioning (Front) included 60R NOISE SUPPRESSION BONDS INCLUDED
SYNC SYSTEM included 61B OBD2 SPLITTER INCLUDED
3.3Ve included PRE COLLISION ASSIST INCLUDED
2025 Upgrade to K8A PI-Utility $  18,955.00 76R REVERSE SENSING INCLUDED
17T CARGO DOME LAMP INCLUDED B0A GRILL WIRING/LAMP/SIREN/SPKR INCLUDED
51R LED DRIVERS SIDE SPOT LAMP INCLUDED 17A AUX AIC INCLUDED
55F KEYLESS ENTRY (4 KEYS) INCLUDED 868G REAR POWER WINDOW INOP INCLUDED
86T TAIL LAMP PREP INCLUDED 87R CAMERA IN MIRROR INCLUDED
19V REAR CAMERA ON DEMAND INCLUDED
Total of B. - Published Options | §  18,955.00
C. Dealer Published Options
Code Description Bid Price Code Description Bid Price
Total of C. - Dealer Published Options | § -
D. Off Menu Options
Code Description Bid Price Code Description Bid Price
Off Menu Options limited fo 25% of Published Price  Current % 0.00% Total of D. - Off Menu Options $0.00
Delivery Charges 0 Miles @ $1.49/mile $ -
Floorplan Expense 60 Days $7.03 Per Diem $ 421.81
Lot Insurance Expense 60 Days $7.03 Per Diem $ 421.81
Manufacturer Delivery Fee $ 1,795.00
Total Each $ 49,293.62
Quantity Ordered 1 X F= $ 49,293.62
Administrative Fee 274 3 200,00
Trade In Allowance - Non-Equipment debits and credits $ -
TOTAL PURCHASE PRICE INCLUDING ADMIN FEE $49,693.62




Sam Pack's Five Star Ford
1635 S. iH 35E Carroliton Texas, 75006
(888) 8 FLEET 9 (888-835-3389) « FAX 972-245-5278

CUSTOMIZED PRODUCT PRICING SUMMARY BASED ON CONTRACT
Cars and Light Trucks
Team Members - Kevin Moore - Jessica Wooten - Jorge Guerra - Alan Rosner
Contract Name:BuyBoard 601-19

End User: TROPHY CLUB Sam Pack's Rep: KEVIN MOORE

Contact: CAPT. WOODARD Date: 9.12.23
Contact TN/Email Phone #
Atenor and
Exterior Color
Product Description: 2022 FORD F150 CREW CAB RESPONDER Code TBD
A. Bid Line # 123 F1C ENDING W1P Base Price: $ 20,085.00
B. Published Options (ltemize Each Below|
Code Description Bid Price Code Description Bid Price
AUTO TRANS INCLUDED 67T TRAILER BRAKE CONTROLLER $ 275.00
AIC INCLUDED 53A TRAILER TOW PKG $ 1,325.00
B5A POWER GROUP $ 1,170.00 47P POLICE ENGINE IDLE FEATURE $ 260.00
508 CRUISE $ 225.00 942 PRIVACY GLASS 3 100.00
582 SYNC SYSTEM INCLUDED 18B RUNNING BOARD $ 250.00 |
17C CHROME BUMPERS $ 175.00 57Q REAR DEFROSTER 3 220.00
CREW CAB OPTION $ 4465.00| WIP POLICE RESPONDER PKG $ 11,470.00
CLOTH SEATING _ INCLUDED 4X4
CAMERA INCLUDED 3.5 L ECO BOOST UPGRADE
REAR VIEW CAMERA INCLUDED FULL POLICE PKG
2 EXTRA KEYS AND FOBS $ 375.00 41A BADGE DELETE
67P REMOTE KEYLESS ENTRY $ 340.00 19A INTERIOR UP GRADE B 595.00
Total of B. - Published Options| §  21,245.00
C. Dealer Published Options
Code Description Bid Price Code Description Bid Price
FOG LAMPS $ 140.00
SYNC 4 $ 325.00
Total of C. - Dealer Published Options| § 465.00
D. Off Menu Options
Code Description Bid Price Code Description Bid Price
2024 GPC DIFF AND PRICE
$14,755.00
Off Menu Options limited to 25% of Published Price  Current % 35.30% Total of D. - Off Menu Options $14,755.00
Delivery Charges Miles @ $1.49/mile $ -
Floorplan Expense 60 Days $3.78 Per Diem $ 226.80
Lot Insurance Expense 60 Days $3.78 Per Diem $ 226.80
Manufacturer Delivery Fee $ 1,895.00
Total Each $ 58,898.60
Quantity Ordered 1 X F= 275 $ 58,898.60
Administrative Fee $ 400.00
Trade In Allowance - Non-Equipment debits and credits
TOTAL PURCHASE PRICE INCLUDING ADMIN FEE $59,298.60




( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

Requisition Number

Date : 10/9/2023 Department

Vendor (Name & Address) Delivery Address Project#
Thermo Scientific Portable 1 Trophy Wood Drive
2 Radcliff Rd Trophy Club, TX 76262

Tewksbury, Massachusetts 01876

Scott

Fitzpatrick (979) 777-2874

Account Number Description Quantity | Unit Amount | Total Amount
TruNarc Unlimited Model with 1 year of warranty 1 29,751.86 | §  29,751.86

Includes TruNarc on-site instructor led training for up to 12 students

Co-op info: GSA Contract No. GS-07F-6099R

Total $ 29,751.86

Budgeted? (Must Circle One) Yes or No Explanation (if not budgeted:)

cott.fitzpatrick@thermofisher.com

TN T

bepartment l{equestor Department App;oval:

Finance: Town Manager:

276

The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department. 10/4/2023



Sales Quotation Thermo Scientific Portable
Analytical Instruments Inc.

Quote Number Created Date Exp. Delivery Terms Page 2 Radcliff Rd
Q0350222 D5/18/2023 ARO 146 Tewksbury, Massachusetts 01876
Contact: Phone Payment Term Valid To United States

Scott Fitzpatrick (979} 777-2874 Net 30 12/29/2023

Inco Terms Shipping Method
FOB Origin - Tewksbury, MA Fed Ex 2nd Day
Submitted To:
Patrick Arata
Trophy Club Police Department
1 Trophy Wood
Trophy Club, Texas 76262
United States
Phone: 6822372953
Email: parata@trophyclub.org
THANK YOU FOR YOUR INTEREST IN THERMO SCIENTIFIC T6 Placa aniorden
INSTRUMENTATION #re O e
Contact: Scott Fitzpatrick
Phone: (979) 777-2874
Fax:
Email: scott.fitzpatrick@thermofisher.com
Additional instructions, terms & conditions on last page

GSA Contract No. GS-07F-6099R

Contract period: March 26, 2010 - September 28, 2025
SIN 334519

SIN 339999E

When placing a purchase order against this quote, please use the Mandatory PO language for state/local orders using the Cooperative
Purchasing Program as follows:

"This order is placed under GSA contract number GS-07F-6099R under the authority of the GSA Cooperative Purchasing Program. In the event of a
conflict between the terms of this order and those of the GSA Schedule, GSA's terms shall govern.”

Pos. Product Code Product Name List Price Disc % Sales Price Quantity Total Price
1.00 800-01041-01 TruNarc, Unlimited, Warranty -1 USD 31,000.00 6.30% USD 29,047.86 1.00 USD 29,047.86
Yr, Train-12

TruNarc Unlimited Model with 1 year of warranty. Includes
factory repair, loaner units when available and 24/7 technical
support. Companion PC TruNarc admin software, unlimited
access to TruNarc elLearning course and free basic software

GSA item
updates to core narcotics library are provided for the life of
the instrument. Includes TruNarc on-site instructor led training
for up to 12 students within the Continental United States
(CONUS) - expires 9 months after date of purchase.
2.00 810-01462-01 TruNarc Solution Kit (Type H) - USD 704.00 0.00% UsD704.00 1.00 USD 704.00

100, English

TruNarc Solution Kit (Type H) for identification of Heroin and
other special narcotics. Kit includes 100 Test Sticks and 100

When applicable, commodities, technology, or software tc be provided in futferance of this order shall be exported from the United States in
accordance with applicable U.S export laws or regulations. Diversion contrary to US law prohibited. Unless otherwise agreed to in writing, Thermo
Scientific Portable Analytical Instruments Inc. terms and conditions shall apply and take precedence.

e 1HermoFisher Page1/8
SCIENTIFIC




Solution Vials with Ethanol. Note that because of the Ethanal,
this product ships as a Hazardous Goods shipment. The shelf
life for Type H-sticks is approximately one year from
shipment.

3.00 820-01051-01 TruNarc, Unlimited, Warranty USD 1,890.00 100.00% UsSD0.00 1.00 usD 0.00
Renewal -1 Yr

Open Market Item

Warranty for 1 year for a TruNarc Unlimited instrument (for
instruments up to 5th year). Includes factory repair and loaner
units when available. Companion PC TruNarc admin
software, unlimited access to TruNarc elLearning course and
free basic software updates o core narcotics library are
provided for the life of the instrument.

GSA ltem

Subtotal: USD 33,594.00
Discount: USD 3,842.14
Total: USD 29,751.86

Important Note: Please issue POs to Thermo Scientific Portable Analytical Instruments Inc
Federal Tax ID No.: 01-0650031

CAGE CODE: 392A9

DUNS #: 11-289-3131

Bank of America ABA# for Wire Payments: 026 002 593

Bank of America ABA# for ACH Payments: 111 000 012

Beneficiary Account Number: 4426843850

When applicable, commodities, technology, or software to be provided in%erance of this order shall be exported from the United States in
accordance with applicable U.S export laws or regulations. Diversion contrary to US law prohibited. Uniess otherwise agreed to in writing, Thermo
Scientific Portable Analytical Instruments Inc. terms and conditions shall apply and take precedence.

e 1 HermoFisher Page?2 /8
SCIENTIFIC



Acceptance of Purchase

By signing below, you (i) warrant that you are an authorized representative of your company, (ii} agree that the Thermo Scientific Portable Analytical |
attached hereto (the “Terms and Conditions”) shall supersede any preprinted terms and conditions, in their entirety, contained in any purchase order

Conditions shall exclusively govern the transaction(s) contemplated hereby

Signature of authorized company representative Date Phone#

Print Name Title Email

Model # Amount + S&H Purchase Orde
E-mail to: Fax to: 1-877-680-2568

PAIGlobalCustomerService@thermofisher.com

Order Processing Address: Remit check Payment To:
scott.fitzpatrick@thermofisher.com Thermo Scientific Portable Analytical Instruments Inc
Thermo Scientific Portable Analytical Instruments Inc PO Box 415918

2 Radcliff Road Boston, MA 02241-415918

Tewksbury, MA 01876

Payment Details

Method of Payment Sales Tax Application

D Net 30 (Attach Credit Application & Credit References) D Yes Apply Sales Tax

D Credit Card D No

D Check - If no. you must provide a copy of your tax exemption certificate along with your purchase order
D Wire Transfer

*Please contact your customer service representative with your credit card information. (Do not send any credit card info via email or fax.)"™

When applicable, commodities, technology, or software to be provided in Jiferance of this order shall be exported from the United States in
accordance with applicable U.S export taws or regulations. Diversion contrary to US law prohibited. Unless otherwise agreed to in writing, Thermo
Scientific Portable Analytical Instruments Inc. terms and conditions shail apply and take precedence.

A part of ThermoFisher Page3/8
SCIENTU!FIC



Address Verification

Please make corrections if necessary below:

Bill to: Ship to:

1 Trophy Wood 1 Trophy Wood

Trophy Club, Texas 76262 Trophy Club, Texas 76262
United States United States

Additional Options / Accessories

Please use the space below to note any additional options and/or accessories you wish to add from the attached sheets that are not included in the above
quotation.

When applicable, commodities, technalogy, or software to be provided inglg'@erance of this order shall be exported from the United States in
accordance with applicable U.S export laws or regulations. Diversion confrary to US law prohibited. Unless otherwise agreed to in writing, Thermo
Scientific Portable Analytical Instruments Inc. terms and conditions shall apply and take precedence.

»enee 1hermoFisher Page4 /8
SCIENTIFIC



THERMO SCIENTIFIC PORTABLE ANALYTICAL INSTRUMENTS INC - TERMS AND CONDITIONS OF SALE

Last revised November 2019
UNLESS OTHERWISE EXPRESSLY AGREED IN WRITING, ALL SALES ARE SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:

1. GENERAL. Therma Scientific Portable Analytical Instruments Inc (“Seller”) hereby offers for sale to the buyer named on the face hereof
("Buyer") the products listed on the face hereof (the "Products”) on the express condition that Buyer agrees to accept and be bound by the
terms and conditions set forth herein. Any provisions contained in any document issued by Buyer are expressly rejected and if the terms and
conditions in this agreement (the “Agreement”) differ from the terms of Buyer's offer, this document shall be construed as a counter offer and
shall not be effective as an acceptance of Buyer's document. Buyer's receipt of Products or Seller's commencement of the services provided
hereunder will constitute Buyer's acceptance of this Agreement. This is the complete and exclusive statement of the contract between Seller
and Buyer with respect to Buyer's purchase of the Products. No waiver, consent, modification, amendment or change of the terms contained
herein shall be binding unless in writing and signed by Seller and Buyer. Seller's failure to object to terms contained in any subsequent
communication from Buyer will not be a waiver or modification of the terms set forth herein. All orders are subject to acceptance in writing by an
authorized representative of Seller.

2. PRICE. All prices published by Seller or quoted by Seller's representatives may be changed at any time without notice. All prices quoted by
Seller or Seller’s representatives are valid for thirty (30) days, unless otherwise stated in writing. All prices for the Products will be as specified
by Seller or, if no price has been specified or quoted, will be Seller’s price in effect at the time of shipment. All prices are subject tc adjustment
on account of specifications, quantities, raw materials, cost of production, shipment arrangements or other terms or conditions, which are not
part of Seller’s original price quotation.

3. TAXES AND OTHER CHARGES. Prices for the Products exclude all sales, value added and other taxes and duties imposed with respect to
the sale, delivery, or use of any Products covered hereby, all of which taxes and duties must be paid by Buyer. If Buyer claims any exemption,
Buyer must provide a valid, signed certificate or letter of exemption for each respective jurisdiction. Buyer shall be solely responsible for
obtaining any and all necessary licenses, registrations, certificates, permits, approvals or other authorizations required by federal, state or local
statute, law or regulation pertaining to the use or possession of the products contemplated herein that include radioactive isotopes, or x-ray
tubes if any.

Buyer shall pay Seller such surcharges, or other fees, in respect of the sale of Proaducts hereunder as Seller deems necessary and appropriate
(in Seller's scle, good-faith, reasonable discretion) to account for changes in the cost to product, develop, market, or sell the Products to Buyer
hereunder (whether as the result of the impaosition of tariffs or otherwise). All such surcharges must be paid by Buyer in accordance with the
payment terms set forth herein. Buyer agrees that such surcharges, or other fees, or any termination thereof, shall take effect immediately upon
written notice thereof by Seller to Buyer. In the event that Seller's quote and/or order acknowledgement set forth surcharges, those documents
shall be considered adequate written notice to Buyer that said surcharges are Buyer's responsibility. Any such surcharges shall not constitute
an increase in the Price(s) of any Products or Services sold under this Agreement

4. TERMS OF PAYMENT. Seller may invoice Buyer upon shipment for the price and all other charges payable by Buyer in accordance with the
terms on the face hereof. If no payment terms are stated on the face hereof, payment shall be net thirty (30) days from the date of invoice. If
Buyer fails to pay any amounts when due, Buyer shall pay Seller interest thereon at a periodic rate of one and one-half percent (1.5%) per
month (or, if lower, the highest rate permitted by law), together with all costs and expenses (including without limitation reasonable attormeys'
fees and disbursements and court costs) incurred by Seller in collecting such overdue amounts or otherwise enforcing Seller's rights hereunder.
Seller reserves the right to require fram Buyer full or partial payment in advance, or other security that is satisfactory to Seller, at any time that
Seller believes in good faith that Buyer's financial condition does not justify the terms of payment specified. All payments shall be made in U.S.
Dollars.

5. DELIVERY CANCELLATION OR CHANGES BY BUYER. The Products will be shipped to the destination specified by Buyer, F.O.B. shipping
point. Seller will have the right, at its election, to make partial shipments of the Products and to invoice each shipment separately. Seller
reserves the right to stop delivery of Products in transit and to withhold shipments in whole or in part if Buyer fails to make any payment to Seller
when due or otherwise fails to perform its obligations hereunder. All shipping dates are approximate only, and Seller will not be liable for any
loss or damage resulting from any delay in delivery or failure to deliver which is due to any cause beyond Seller's reasonable control. In the
event of a delay due to any cause beyond Seller's reasonable control, Seller reserves the right to terminate the order or to reschedule the
shipment within a reasonable period of time, and Buyer will not be entitled to refuse delivery or otherwise be relieved of any obligations as the
result of such delay. Products as to which delivery is delayed due to any cause within Buyer's contrel may be placed in storage by Seller at
Buyer's risk and expense and for Buyer's account. Orders in process may be canceled only with Seller's written consent and upon payment of
Seller's cancellation charges. Orders in process may not be changed except with Seller's written consent and upon agreement by the parties as
an appropriate adjustment in the purchase price therefor. Credit will not be allowed for Products returned without prior written consent of seller.

6. RETURN OF PRODUCTS/RESTOCKING CHARGE. Buyer must obtain permission from Selier prior to returning Products. The request must
be received within ten (10) days of receipt of the Products. Older items, service parts, and discontinued items cannot be returned for credit. In
order to obtain a RMA number, Buyer must contact Seller's customer support. Seller, in its discretion, may impose a twenty (20%) percent
restocking charge of the price paid for any item authorized for return for credit

7. TITLE AND RISK QF LOSS. Notwithstanding the trade terms indicated above and subject to Seller's right to stop delivery of Products in
transit, title to and risk of loss of the Products will pass to Buyer upon delivery of possession of the Products by Seller to the carrier irrespective
of which Party’s carrier is used for the transport or the manner of payment ascribed to the transport; provided, however, that title to any software
incorporated within or forming a part of the Products shall at all times remain with Seller or the licensor(s) thereof, as the case may be.

8. WARRANTY. Seller warrants that the Products will operate or perform substantially in conformance with Seller's published specifications and
be free from defects in material and workmanship, when subjected to normal, proper and intended usage by properly trained personnel, for the
period of time set forth in the product documentation, published specifications or package inserts. If a period of time is not specified in Seller's
product documentation, published specifications or package inserts, the warranty period shall be one (1) year from the date of shipment to
Buyer for equipment and ninety (90) days for all other products (the "Warranty Period"). During the Warranty Period, Seller agrees, in its sole
discretion, to repair or replace, Products and/or provide additional parts or services as reasonably necessary to cause the same to perform in
substantial conformance with said published specifications; provided that Buyer shall (a) promptly notify Seller in writing upon the discovery of
any defect, which notice shall include the product model and serial nugxi(if applicable) and details of the warranty claim; and (b) after Seller's
review, Seller will provide Buyer with service data and /for a n Material Authorization (“RMA), which may include biohazard
decontamination procedures and other product-specific handling instructions, then, if applicable, Buyer may return the defective Products to
Seller with all costs prepaid by Buyer. Replacement parts may be new or refurbished, at the election of Seller. All replaced parts shall become



the property of Seller. Shipment to Buyer of repaired or replacement Products shall be made in accordance with the Delivery provisions of the
Seller's Terms and Conditions of Sale. Consumables are expressly excluded from this warranty. If Seller elects to repair defective device
instruments, Seller may, in its sole discretion, provide a replacement loaner instrument to Buyer as necessary for use while the instruments are
being repaired. Notwithstanding the foregoing, Products supplied by Seller that are obtained by Seller from an original manufacturer or third
party supplier are not warranted by Seller, but Seller agrees to assign to Buyer any warranty rights in such Product that Seller may have from
the original manufacturer or third party supplier, to the extent such assignment is allowed by such original manufacturer or third party supplier. in
no event shall Seller have any obligation to make repairs, replacements or corrections required, in whole or in part, as the resuit of (i) normal
wear and tear, (ii) accident, disaster or event of force majeure, (i) misuse, fault or negligence of or by Buyer, (iv) use of the Products in a
manner for which they were not designed, (v) causes external to the Products such as, but not limited to, power failure or electrical power
surges, (vi) improper storage and handling of the Products or (vii) use of the Products in combination with equipment or software not supplied by
Seller. If Seller determines that Products for which Buyer has requested warranty services are not covered by the warranty hereunder, Buyer
shall pay or reimburse Seller for all costs of investigating and responding to such request at Selfler's then prevailing time and materials rates. If
Seller provides repair services or replacement parts that are not covered by this Warranty shall pay Seller therefor at Seller's then prevailing
time and materials rates.

ANY INSTALLATION, MAINTENANCE, REPAIR, SERVICE, RELOCATICN OR ALTERATION TO OR OF, OR OTHER TAMPERING WITH,
THE PRODUCTS PERFORMED BY ANY PERSON OR ENTITY OTHER THAN SELLER WITHOUT SELLER'S PRIOR WRITTEN APPROVAL,
OR ANY USE OF REPLACEMENT PARTS NOT SUPPLIED BY SELLER, SHALL IMMEDIATELY VOID AND CANCEL ALL WARRANTIES
WITH RESPECT TO THE AFFECTED PRODUCTS. THE OBLIGATIONS CREATED BY THIS WARRANTY STATEMENT TO REPAIR OR
REPLACE A DEFECTIVE PRODUCT SHALL BE THE SOLE REMEDY OF BUYER IN THE EVENT OF A DEFECTIVE PRODUCT. EXCEPT
AS EXPRESSLY PROVIDED IN THIS WARRANTY STATEMENT, SELLER DISCLAIMS ALL OTHER WARRANTIES, WHETHER EXPRESS
OR IMPLIED, ORAL OR WRITTEN, WITH RESPECT TO THE PRODUCTS, INCLUDING WITHOUT LIMITATION ALL IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE. SELLER DOES NOT WARRANT THAT THE
PRODUCTS ARE ERROR-FREE OR WILL ACCOMPLISH ANY PARTICULAR RESULT.

9. INDEMNIFICATION

9.1. By Seller. Seller agrees to indemnify, defend and save Buyer, its officer, directors, and empioyees from and against any and all
damages, liabilities, actions, causes of action, suits, claims, demands, losses, costs and expenses (including without limitation reasonable
attorney's fees) (“Indemnified Items”) for (i) injury to or death of persons or damage to property to the extent caused by the negligence or
willful misconduct of Seller, its employees, agents or representatives or contractors in connection with the performance of services at
Buyer's premises under this Agreement and (ii) claims that a Product infringes any valid United States patent, copyright or trade secret;
provided, however, Seller shall have no liability under this Section to the extent any such Indemnified ltems are caused by either (i) the
negligence or willful misconduct of Buyer, its employees, agents or representatives or contractors, (ii) by any third party, (iii) use of a
Product in combination with equipment or software not supplied by Seller where the Product would not itself be infringing, (iv) compliance
with Buyer's designs, specifications or instructions, (v) use of the Product in an application or environment for which it was not designed
or (vi) modifications of the Product by anyone other than Seller without Seller's prior written approval. Buyer shall provide Seller prompt
written notice of any third party claim covered by Seller's indemnification obligations hereunder. Seller shall have the right to assume
exclusive control of the defense of such claim or, at the option of the Seller, to settle the same. Buyer agrees to cooperate reasonably
with Seller in connection with the performance by Seller of its obligations in this Section.

Notwithstanding the above, Seller's infringement related indemnification obligations shall be extinguished and relieved if Seller, at its
discretion and at its own expense (a) procures for Buyer the right, at no additional expense to Buyer, to continue using the Product; (b)
replaces or modifies the Product so that it becomes non-infringing, provided the modification or reptacement does not adversely affect the
specifications of the Product; or {(c) in the event(a) and (b) are not practical, refund to Buyer the amortized amounts paid by Buyer with
respect thereto, based on a five (5) year amortization schedule. THE FOREGOING INDEMNIFICATION PROVISION STATES SELLER'S
ENTIRE LIABILITY TO BUYER FOR THE CLAIMS DESCRIBED HEREIN.

9.2. By Buyer. Buyer shall indemnify, defend with competent and experienced counsel and hold harmless Seller, its parent, subsidiaries,
affiliates and divisions, and their respective officers, directors, shareholders and employees, from and against any and all damages,
liabilities, actions, causes of action, suits, claims, demands, losses, costs and expenses (including without limitation reasonable attorneys'
fees and disbursements and court costs) to the extent arising from or in connection with (i) the negligence or willful misconduct of Buyer,
its agents, employees, representatives or contractors; (ii) use of a Product in combination with equipment or software not supplied by
Seller where the Product itseif would not be infringing; (iii) Seller's compliance with designs, specifications or instructions supplied to
Seller by Buyer; (iv) use of a Product in an application or environment for which it was not designed; or (v) modifications of a Product by
anyone other than Seller without Seller's prior written approval

10. SOFTWARE. With respect to any software products incorporated in or forming a part of the Products hereunder, Seller and Buyer intend
and agree that such software products are being licensed and not sold, and that the words "purchase”, "sell" or similar aor derivative words are
understood and agreed to mean “license”, and that the word "Buyer" or similar or derivative words are understood and agreed to mean
“licensee". Notwithstanding anything to the contrary contained herein, Seller or its licensor, as the case may be, retains all rights and interest in
software products provided hereunder. Seller hereby grants to Buyer a royalty-free, non-exclusive, nontransferable license, without power to
sublicense, to use software provided hereunder solely for Buyer's own internal business purposes on the hardware products provided
hereunder and to use the related documentation solely for Buyer's own internal business purposes. This license terminates when Buyer's lawful
possession of the hardware products provided hereunder ceases, uniess earlier terminated as provided herein. Buyer agrees to hold in
confidence and not to sell, transfer, license, loan or otherwise make available in any form to third parties the software products and related
documentation provided hereunder. Buyer may not disassemble, decompile or reverse engineer, copy, modify, enhance or otherwise change or
supplement the software products provided hereunder without Seller's prior written consent. Seller will be entitled to terminate this license if
Buyer fails to comply with any term or condition herein. Buyer agrees, upon termination of this license, immediately to return to Seller all
software products and related documentation provided hereunder and all copies and portions thereof

11. LIMITATION OF LIABILITY. NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED HEREIN, THE LIABILITY OF SELLER
UNDER THESE TERMS AND CONDITIONS (WHETHER BY REﬁgg% OF BREACH OF CONTRACT, TORT, INDEMNIFICATICN, OR
OTHERWISE, BUT EXCLUDING LIABILITY OF SELLER FOR BREA F WARRANTY (THE SOLE REMEDY FOR WHICH SHALL BE AS
PROVIDED UNDER SECTION 8 ABOVE)) SHALL NOT EXCEED AN AMOUNT EQUAL TO THE LESSER OF (A) THE TOTAL PURCHASE
PRICE THERETOFORE PAID BY BUYER TO SELLER WITH RESPECT TO THE PRODUCT(S) GIVING RISE TO SUCH LIABILITY OR (B)



ONE MILLION DOLLARS ($1,000,000). NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED HEREIN, IN NO EVENT SHALL
SELLER BE LIABLE FOR ANY INDIRECT, SPECIAL, CONSEQUENTIAL OR INCIDENTAL DAMAGES (INCLUDING WITHOUT LIMITATION
DAMAGES FOR LOSS OF USE OF FACILITIES OR EQUIPMENT, LOSS OF REVENUE, LOSS OF DATA, LOSS OF PROFITS OR LOSS OF
GOODWILL), REGARDLESS OF WHETHER SELLER (a) HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES OR (b) IS
NEGLIGENT

12. EXPORT RESTRICTIONS. Buyer acknowledges that each Product and any related software and technology, including technical information
supplied by Seller or contained in documents {collectively “Items”), is subject to export controls of the U.S. government. The export controls may
include, but are not limited to, those of the Export Administration Regulations of the U.S. Department of Commerce (the “EAR"), which may

restrict or require licenses for the export of Items from the United States and their re-export from other countries. Buyer shall comply with the

EAR and ali other applicable laws, regulations, laws, treaties, and agreements relating tc the export, re-export, and import of any Item. Buyer
shall not, without first obtaining the required license to do so from the appropriate U.S. government agency; (i) export or re-export any ltem, or
(i) export, re-export, distribute or supply any ltem to any restricted or embargoed country or {0 a person or entity whose privilege to participate

in exports has been denied or restricted by the U.S. government. Buyer shall, if requested by Seller, provide information on the end user and
end use of any ltem exported by the Buyer or to be exported by the Buyer. Buyer shall cooperate fully with Seller in any official or unofficial audit
or inspection related to applicable export or import control laws or regulations, and shall indemnify and hold Seller harmiess from, or in
connection with, any violation of this Section by Buyer or its employees, consultants, or agents

13. HAZARDOUS MATERIALS. Some Products may require special packaging, labeling, marking and handling. Carriers may add additional
freight charges for the handling or transporting of these matenals. The consoclidating of such material with other Products may be prohibited.
Additional freight charges will be billed per Seller's shipping terms. 8e sure to advise Seller of shipping instructions for these hazardous
materials to reduce your freight costs

14. MISCELLANEOQUS. (a) Buyer may not delegate any duties nor assign any rights or claims hereunder without Seller's prior written consent,
and any such attempted delegation or assignment shall be void. (b) The rights and obligations of the parties hereunder shall be governed by
and construed in accordance with the laws of the State of Seller's manufacturing location, without reference to its choice of law provisions. Each
party hereby irrevocably consents to the exclusive jurisdiction of the state and federal courts located in the county and state of Seller's
manufacturing location, in any action arising out of or relating to this Agreement. (c) Both parties waive any right they may have under
applicable law or otherwise to a right to a trial by jury. Any action arising under this Agreement must be brought within one (1) year from the date
that the cause of action arose. (d) The application to this Agreement of the U.N. Convention on Contracts for the International Sale of Goods is
hereby expressly excluded. (e) In the event that any one or more provisicns contained herein shall be held by a court of competent jurisdiction
to be invalid, illegal or unenforceable in any respect, the validity, legality and enforceability of the remaining provisions contained herein shall
remain in full force and effect, unless the revision materially changes the bargain. (f) Seller's failure to enforce, or Seller's waiver of a breach of,
any provision contained herein shall not constitute a waiver of any other breach or of such provision. {g) Uniess otherwise expressly stated on
the Product or in the documentation accompanying the Product, the Product is intended for non-clinical, non-diagnostic, non-therapeutic use
only and is not to be used for any other purpose, including without limitation, unauthorized commercial uses, in vitro diagnostic uses, ex vivo or
in vivo therapeutic uses, or any type of consumption by or application to humans or animals. (h) Buyer agrees that all pricing, discounts and
technical information that Seller provides to Buyer are the confidential and proprietary information of Seller. Buyer agrees to (1) keep such
information confidential and not disclose such information to any third party, and (2) use such information solely for Buyer's internal purposes
and in connection with the Products supplied hereunder. Nothing herein shall restrict the use of information available to the general public. (i)
Any notice or communication required or permitted hereunder shall be in writing and shall be deemed received when personally delivered or
three (3) business days after being sent by certified mail, postage prepaid, to a party at the address specified herein or at such other address as
either party may from time to time designate to the other (j) Seller hereby rejects and disclaims any rights of Buyer contained, or obligations
imposed upon Seller, in any document provided, referenced or otherwise submitted by Buyer, in each case, that Seller has not expressly
included in these [terms and conditions] or a writing manually executed by Seller (including, without limitation, any rights of Buyer in respect of
designs, specifications, source code or intellectual property, owned, created, developed or licensed, by Selier; any rights to items or services not
specifically identified in Seller's quotation; any audit rights or financial offset rights of Buyer; any penalties or liquidated damages imposed upon
Seller; any obligation by Seller to comply with Health Insurance Portability and Accountability Act of 1996 (as amended), Current Good
Manufacturing Practice regulations (as amended), the requirements, as amended, of the Customs-Trade Partnership Against Terrorism or any
code of conduct, quality program, information security program, background or drug screening program or other guidelines, programs or
policies, in each case, promulgated or required by Buyer; any obligation that Seller comply with any law that, under law, would not ctherwise
apply to Seller in respect of the transaction(s) contemplated hereby; any right of Buyer to withhold all, or any portion, of the purchase price of
any products or services provided hereunder for any period of time; any right of Buyer, itself or through any third party, to remediate any defects
in, replace or re-perform, any products or services provided hereunder at Seller's cost or expense; any obligation of Seller to waive, or require
its insurers to waive, any rights of subrogation; any cbligation of Seller that would impair, restrict or prohibit Seller's ability to freely conduct any
business with any person or in any geography or market; any early-payment, or other, discount; any obligation of Seller to maintain a supply of
spares, or otherwise make any services available, for any particular period of time; any representation, warranty or other obligation of Seller to
provide pricing comparable to, or more favorable than, the pricing that Seller provides to others; any restriction of, or prohibition on, Seller's
ability to modify, change or discontinue any of its products, processes or services, or any waiver by Seller of any right to enforce any of the
terms hereof).

. SOFTWARE-AS-A- VICE T ACTI . IF YOU ARE PURCHASING ANY PRODUCTS PROVIDED BY SELLER HEREUNDER
AND DESCRIBED IN THE RELEVANT QUOTATION OR PURCHASE ORDER AS A SUBSCRIPTION TO ANY THERMO FISHER
SOFTWARE-AS-A-SERVICE OFFERING (ANY SUCH PRODUCT, HEREINAFTER, A “SUBSCRIPTION"), THEN IN RESPECT OF SUCH
SUBSCRIPTION(S) ONLY

(a) The following terms and conditicns of this Agreement shall not apply: Sections 6-7, 9.1, and 13.

{b) The following terms and conditions of this Agreement shall be modified as set forth below:

(i) Section 5 shall be replaced in its entirety with the following:

5. CANCELLATION OR CHANGES BY BUYER. Seller reserves the right to suspend or terminate the Buyer's Subscription(s), in
whole or in part, if Buyer fails to make any payment to Seller when due, otherwise fails to perform its obligations hereunder, or fails to
comply with the Seller's Terms of Use agreement agreed to by Buyer and governing Buyer's use of the Subscription(s), as in effect
from time to time (the “Terms of Use”"). Seller will not be lia r any loss or damage resulting from any delay in activation of the
Subscription{s) or failure to activate the Subscription(s) which4 e to any cause beyond Seller's reasonable control. In the event of a
delay due to any cause beyond Seller's reasonable control, Seller reserves the right to terminate the order or to reschedule the
activation of the Subscription(s) within a reasonable period of time, and Buyer will not be entitled to refuse payment or otherwise be
relieved of any obligations as the result of such delay. Orders in process may be canceled only with Seller's written consent and upon



()

payment of Seller's cancellation charges. Orders in process may nat be changed except with Seller's written consent and upon
agreement by the parties as an appropriate adjustment in the purchase price therefor.

(i) Section 8 shall be replaced in its entirety with the following:

8. WARRANTY. BUYER AGREES AND ACKNOWLEDGES THAT THE SUBSCRIPTIONS ARE SOLD “AS-IS", WITH NO
WARRANTIES EXPRESSED COR IMPLIED. SELLER DISCLAIMS ALL EXPRESS OR IMPLIED WARRANTIES, ORAL OR WRITTEN,
WITH RESPECT TO THE SUBSCRIPTIONS, INCLUDING WITHOUT LIMITATION ALL IMPLIED WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE.

(i) Section 10 shall be replaced in its entirety with the following:

10. SOFTWARE. This Agreement shall not be construed to grant to Buyer any patent license, know-how license or any other rights
except as specifically provided herein. Buyer agrees and acknowledges that, by virtue of its purchase of the Subscriptions hereunder, it
does not acquire any intellectual property rights (whether by license, assignment, or otherwise) of Seller, including without limitation any
rights to the Subscriptions or related software or hardware systems (except for the limited right to use the Subscription subject to the
terms and conditions set forth herein). Buyer shall not reverse engineer or copy the design, algorithms, or code, or any components
thereof, of any information related to the Subscriptions for any purpose.

(v)  In Section 11, the language “ONE MILLION DOLLARS ($1,000,000)" shall be replaced with “TEN THOUSAND DOLLARS
($10,000)".

The following additional terms and conditions shall apply

TERMS OF USE. Buyer hereby acknowledges and agrees that it shall comply with ail terms and conditions of the Terms of Use, and
that Buyer's use of the Subscription in violation of any such terms and/for conditions shall entitle Seller, without prejudice to any other
remedies that may be available to Seller at law or in equity, to terminate Buyer's use of the Subscription(s) effective immediately.
Buyer further agrees and acknowledges that it shall not be entitled to any refund of any portion of the purchase price paid in respect of
Subscription(s) cancelled by Seller pursuant to Seller's rights under this Section and/or the Terms of Use. Buyer's rights to use these
Subscription will begin upon Seller's transmission to Buyer of Subscription link and end 12 months from this date unless otherwise
terminated by Seller. In the event of any conflict between this Agreement and the Terms of Use, the Terms of Use shall control.
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Thermo Scientific
TruNarc Handheld Narcotics Analyzer

Field-based presumptive narcotics, precursor and cutting agent testing
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The TruNarc Handheld
Narcotics Analyzer

* Tests for alimost 500 substances, including narcotics, stimulants, depressants,
hallucinogens and analgesics

e Library regularly updated to include emerging drug threats
¢ Requires no direct contact with most substances

¢ Delivers clear, real-time results for presumptive evidence

* Provides automated, tamper-proof records with scan results, including
time-and-date stamps to help expedite prosecution
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TruNarc: Efficient,
Economical, Safe

Agencies across the United States who deploy TruNarc are seeing
immediate benefits:

® Even little known substances can be identified almost instantly
in the field

* The need for Law Enforcement Officers to handle potentially lethal
narcotics is greatly reduced

¢ Valuable lab time is freed up for higher priority cases
* Reduced demand for lab testing delivers significant cost savings

ahead of the curve: safe, preci:



TruNarc Success Stories

Quincy PD, Massachusetts: Little-
known Drugs Identified Quickly

¢ TruNarc immediately identified an unknown
sample as Alpha-PVP (“Flakka”) a synthetic
cathinone

* Official state-wide alert about new drug
issued next day

Etowah County, Alabama: Reduced
Court Wait Times

* “We’re definitely seeing a benefit because
of TruNarc. We're able to take cases to the
grand jury where before we didn't have a
toxicology report. Now, a defendant doesn’t
have to wait for his day in court. It's been a
godsend.”
— Etowah County

5e narcotics identi

Charles County, Maryland:
Improved Protection for Law
Enforcement Officers

¢ Using TruNarc, officers quickly identified
fentanyl (a potent opioid absorbed by
touch, potentially causing overdose or
death) in heroin seizure.

* “The safety of our officers is one of
our top priorities, and this technology
will allow us to safely identify controlled
dangerous substances quickly and
accurately without having to wait on
lab results.”
— Charles County

- Scan Result D"
Scan Oct 92, 2019

518 09:40

MDMA
Methamphetamine

fication




TruNarc Helps Keep Officers Safe

The use of illicit narcotics and opioids continues to skyrocket.
Emerging lethal drugs like fentanyl and carfentanil threaten
public safety.

To save lives and protect law enforcement officers, banned
substances need to be identified quickly, safely and
accurately.

The Thermo Scientific™ TruNarc™ Analyzer rapidly identifies
drugs and can reduce the backlog of cases at crime labs while
decreasing costs. This leads to quicker case resolution and
helps drug offenders access treatment faster.




thermoscientific

TruNarc: A more accurate and reliable presumptive test

Specifications

Weight

Description

1.25 Ib (.570 kg)

Size 6.4 x 4.1 x 2.01n. (16.26 x 10.41 x 5.10 om)

Library Controlled substances, cutting agents and precursors

Cenfigurations Unfimited or Pay-Per-Scan

Data export formats C8V, SPC, PDF, SCZ, SCN

Battery Rechargeable intemal 3.7V battery pack (10 hrs.);

OC wall adapter, 5V DC, 1.5A; optional car charger

Operating temperature  14° F to 122° F (-10° C to +50° C)

Language configurations English, Arabic, Chinese, Czech, Dutch, French, Japanesa, Polish, Russian, Spanish

Computer administration TruNarc Admin software connected via microUSB to USB

Reachback support Spectral analysis by staff chemists available

Validation Third party test results available on request
To learn more about the TruNarc or schedule a demo, ThermoFisher
please visit us on line at: thermofisher.com/trunarc SCIENTIFIC
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‘ ( * PURCHASE REQUISITION FORM

TOWN OF

TROPHY CLUB

PO Number

Date: 2023.10.01 Department Communication
Vendor (Name & Address) Delivery Address Project# Visit Trophy Club
Octagon Media | Trophy Wood Drive
4626 Sherwood Common Blvd, Suite 202 Trophy Club, TX 76262
Baton Rouge, LA 70816
Account Number Description Quantity | Unit Amount | Total Amount
16-370-60100 Visit Trophy Club - Digital Advertising Plan and Media Purchasing Agreement 1 64,000.00 | $ 64,000.00
Co-op info:

Total $ 64,000.00

Vendor Packet Updated

Council Approved Digital Media Campaign for Visit Trophy Club initiative. viAv L €2 A ) s A g L lL A T i%ﬁ—

/l
Comments ia
R stad by: Approved by:

Finance Approved by:
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The Town of Trophy Club must have a completed Vendor Packet on file before a requisition can be accepted by the Finance Department.



ORIGINAL

PROPOSAL: Request for Qualifications
Marketing / Creative / Media Buying / Public Relations Services

PREPARED FOR
JILLLIND
* TOWN OF TROPHY CLUB
Director of Communications & Marketing
TOWN OF | Trophy Wood Drive

TROPHY CLUB | Trophy Club, TX76262

Email: jlind@trophyclub.org

SUBMITTED BY
OCTA ON OCTAGON MEDlA
ME D &8 4626 Sherwood Common Boulevard, Suite 202
Baton Rouge, LA 70816
Telephone; (225) 663-6878

Email: info@octagonmedia8.com




-
N/

S

MARANDA WHITE BROOKLYN LEJEUNE DEBRA MARTIN

(lient Service + Media Director Account Manager + Business Development Controller

KATHRYN JUNTTI ALVIE CARTER CHAD MURRAY

Multi-Media Assistant Jr. Graphic Designer Video Producer + Graphic Designer

&

»

BRIANA WILDER GAVIN MICHELLI MIGUEL CASTANEDA

Media + Public Relations Specialist Senior Graphic Designer + lllustrator Creative Director + Web Developer




[ak-te-gan], noun

1. Full-service advertising agency and
marketing firm.

2. Shape with eight sides and eight angles.
3. Mixed martial art’s infamous eight-sided
fighting cage.

4. Representation of resurrection,

regeneration, rebirth, transition and new
beginnings; ours started in 2012.




hello!

WELCOMETO
Octagon Media.

No, we are not mixed martial artists.
We are a team of experienced advertising and marketing
professionals who develop strategic solutions that lead to
knockout results.




Table
of CONTENTS

BT 50
IR 63
T 7

8. RELEVANT SAMPLE WORK
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4526 Sherwooa C
oc ON i ?auge, Louisiara 7084
2256036878
MEDIA ;
rfo@octagonmediad.com

MARANDA WHITE,
PRINCIPAL
OCTAGON MEDIA

PHYSICAL ADDRESS
4626 Sherwood Common
Suite 202

Baton Rouge, LA 70816

MAILING ADDRESS
Post Office Box 41172
Baton Rouge, LA 70835

OFFICE
(225) 663-6878

CELL
(504) 717-8080

EMAIL

info@octagonmedia8.com
maranda@octagonmedia8.com

WEBSITE

www.octagonmedia8.com

DISCLAIMER

This proposal is valid
for 90 days from

date of submission.
Itis our intention to
immediately finalize
and execute a contract
in compliance with the
contract terms outlined
in the RFP. Octagon
Media will hold total
responsibility for the
entire contract. We do
not plan to engage
into sub-contractor
agreements.

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE ENTERPRISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022

mmon Blvd., Suite 202

DEAR JILL LIND,

It is with great pleasure that | submit this proposal on behalf of Octagon Media.
For many years, our team has worked together to create growth and success
for organizations across the Gulf Coast. We are passionate about what we do
and have the skillset to implement a comprehensive and strategic plan for Visit
Trophy Club.

Our team is proud to have assisted multiple tourism initiatives such as the City
of Vicksburg, the City of New Orleans, the City of Baton Rouge, Louis Armstrong
International Airport, Downtown Development District of New Orleans, Louisiana
Tourism, Visit Baton Rouge, New Orleans Convention and Visitors Bureau.
Through our past work experience, we have developed a deep and comprehensive
understanding of the concepts and services you seek through your unique history,
reaching travelers beyond “heads in beds”, shopping, parks, entertainment and
dining.

The strength of our experiences and lessons learned is compounded by the
technological resources used by Octagon Media. We have the same in-house
access to the most sophisticated research, creative, planning and buying software
as major advertising agencies across the world. This software allows us to develop
strategies and executions that lead to actionable insights and meaningful results.
Drawing upon our previous experience and in-house resources, we will determine
the tactics necessary to create an effective marketing campaign centered around
and promoting the Town of Trophy Club.

As the author of our fate, we hope to have the opportunity to share our
knowledge to assist you in achieving your goals. Our proposition to you is simple:
we understand the needs of the Town of Trophy Club and the new vision for
Visit Trophy Club. Let us collaborate with you to ensure the right strategy is
implemented for a successful outcome, to inspire travel and capture our share of
the market to help aid in strengthening Trophy Club’s economic future and the
tourism industry.

Sincerely,

oo it

Maranda White,
Principal
Octagon Media

®
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2. SUMMARY ABSTRACT







10N 2 - SUMMARY ABSTRACT - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

SUMMARY

Octagon Media will provide marketing, creative, buying, and public relations services for Visit
Trophy Club. Our knowledgeable team will demonstrate the necessary experience and the
capability to handle a program of the size, scope, and complexity for the above-mentioned
scope of services.

We ask that the leaders and representatives responsible for strengthening Trophy Club's
economic future, seek our agency as a trusted marketing partner to help bring the new vision
for Visit Trophy Club to life; attracting visitors from all over, sharing unique dining, hotels, and
adventures while transforming the city’s stories into sophisticated marketing strategies to
increase engagement as the public’s choice for their next destination experience.

We understand the key focus areas to establish Trophy Club’s place in Texas and the region’s
tourism industry as a premier travel destination in the DFW Metroplex while remaining the
preferred travel location of current visitors and gaining measurable market share by attracting
new audiences. Through our eight-step approach, we will blend social and natural assets to
that people come together in the area to experience nature, events, activities, and businesses
in Trophy Club.

By using social media and public relations platforms we will be able to share compelling stories,
content, copy, images, and videos featuring all neighborhoods and niche areas of interest.
With our decades of experience in tourism, we know that this campaign will key performance
indicator is beyond” heads-in-bed” but incorporate day trips in addition to the number of visitors
and revenue generated by reparative visits.

Our campaign will focus on attracting new visitors from all over to the Town of Trophy Club.
We understand that the town wishes to elevate the community brand and position itself as a
welcoming destination. Trophy Club has evolved from a small rural getaway for executives into
a premier residential community with an abundance of fun to offer. This campaign aims to
attract tourism with strategic initiatives to secure conferences at the five hotels.

@ ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE;(P;I;ERPRISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022



SECTION 2 - SUMMARY ABSTRACT - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

We understand the power of storytelling and want to help Trophy Club reach current and potential
visitors by developing compelling content that showcases the community events, parks, restaurants
and all Trophy Club has to offer. Our team will connect with media to pitch captivating stories and
secure earned media opportunities. Our tasks and deliverables shall include:

+ Develop comprehensive annual marketing, advertising, and communications plans complete
with recommended key performance indicators and other metrics that track the engagement
of target audiences and accurately measure the return on the Town's financial investment in
all marketing-related activities.

+ Develop expanded target audience profiles, including demographics, psychographics,
personas, and media habits. Recommend new/existing target audiences for the Town to
consider.

+ Develop modern and alluring creative campaign assets to increase target audience
engagement across traditional, digital, and social media channels.

+ Develop, manage, and update a comprehensive list of targeted media outlets. Connect
frequently with media targets to pitch captivating stories to secure earned media opportunities.

+ Develop a comprehensive social media calendar and plan for organic and paid social media
posts. Assist with social media content development, posting, community management,
campaign metrics, and reporting.

« Provide assistance with a specialized tourism website for the town via Civic Plus. Assist and
guide implementation strategies with SEO throughout website content to strengthen Trophy
Club’s online presence.

+ Create a comprehensive plan to capture and market the unique art, culture, and historic
features of Trophy Club.

+ Develop a comprehensive marketing strategy to increase the visibility of events and Town
event venues.

+ Assist with capturing data from multiple sources, including advertising platforms, public
relations efforts, social media, events, and other resources. Identify key data points, monitor
success in real-time, and prepare performance reports monthly or as requested.

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE ENT%EBES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022 @
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

HlSTORY DELIVERABLES
Construct a strategic plan.
A N D EXP E RT l s E + Development andgex:cution of advertising campaign.

Octagon Media is proud to have assisted multiple
travel and tourism agencies, and municipalities
along the Gulf Coast such the Louis Armstrong
International Airport, Raising Canes River Center,
the City of Baton Rouge, the City of Vicksburg, the o Coordinate promotional and strategic partnerships.
City of New Orleans, Downtown Development «  Conduct research and provide analytics.

District of New Orleans, Louisiana Tourism, Visit

Baton Rouge, New Orleans Convention and

Visitors Bureau. Our team can demonstrate the OBJECTlVE

necessary experience and creativity to. We will
develop a strategy to establish Trophy Club's
place in Texas and the region’s tourism industry,
by capturing new and current visitors.

PHILOSOPHY

VISION STATEMENT We achieve client
objectives by developing strategic campaigns
using research tools and consumer insight to
create innovative recommendations. Our goal is
to deliver positive results by reaching a specific
target audience.

« Design and produce creative campaign assets for
traditional, digital and social media channels.

¢ Manage the media planning and buying process.

Establish Trophy Club’s place in Texas as the
region's tourism industry.

Blend social and natural assets to tell a complete
story of what Trophy Club has to offer.

Share compelling stories and expand content
asset library.

Establish KPIs that measure quality of
experiences that go beyond ‘heads in beds’ to
| translate to future visits.

MISSION STATEMENT Our foundation is
education and technology, which is why we
invest in the same industry software as the top
worldwide advertising agencies to evaluate,
plan, negotiate, and purchase both traditional
and non-traditional media; resulting in the most
effective and efficient campaigns. We are active
members of industry organizations that expand
our knowledge and benefit our clients.

TOWN OF

QUALIFICATIONS =t TROPHY

Octagon Media will provide an integrated
marketing campaign to:

BACKGROUND working with tourism entities.
QUALIFIED team with years of experience.

EXPERIENCED personnel and management on
projects of similar scope.

PAST PERFORMANCE working with municipal
agencies.

HISTORY and record of satisfactory past
performance.

a CLUB

ALL RIGHTS RESERVED, INTELLECTUAL PROPERTY OF WHITE:BE(I;I;ERPRISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022



SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

OCTAGON MEDIA is a full-service agency and marketing firm

with the capability to handle digital marketing, social media, advertising,
creative services, web development assistance, strategy, public relations
and research, specializing in media planning and buying.

John B. Scott

Scerewsn of Stae

Corporations Scciion
P.O.Box 13647
Austim. Tesas 78711- %07

Office of the Secretary of State

CERTIFICATE OF FILING
OF

White Enterprises of Louisiana. LLC
File Number 804713641

The undersigned, as Secretary of Stare of Texas, hereby certifies thar an Application for Registration for
the above named Foreign Limited Liability Company {LLC) to transact business in this State has been
received in this office and has been found 1o conform to the applicable provisions of law

ACCORDINGLY, the undersiyned, as Secretary of State, and by vinue of the autharily vested in the
secresary by law. hereby issues this cenificate evidencing the suthonty of the entity 1o transact business in
this State from and after the effective date shown below for the purpose or purposes se1 forth in the
application under the name of

White Enterprises of Louisiana, LLC

The issusnce of this certificate does not authorize the use of a name in this saafe in violstion of the rights
of another under the federal Trademark Act of 1946, the Texas trademark law, the A d Busi or
Professional Name Act, or the common law.

Dated 79/01/2022

Effective 09/01/2022

John B. Scott
Secretary of State

Cewme Vit M5 onr DR Fntermmet GF BI.  WRH, WS HETRS. R0V
Phooe {3121 #63-3355 Fax: (312) 463-370%9 Daal 7-1-1 for Relay Senvices
Preparcd by Austin Swinbum TID: %8 Docuncnl 1174863010617
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YEARS IN OPERATION

AVERAGE GROSS
BILLINGS PER YEAR

COMPANY NAME:

White Enterprises of Louisiana, LLC

TRADE NAME:
Octagon Media

PRINCIPAL:
Maranda White

PRIMARY WORK ADDRESS:

4626 SHerwoop Common Buvp., Ste. 202
BaTton Rouce, LA 70816

CERTIFICATIONS:

DBE, Minority-Owned, Woman-
Owned, LED Hudson, Fair Share,
MWRBE, SEBD and ACDBE

NATURE OF BUSINESS:
Full Service Advertising Agency and
Marketing Firm

YEARS IN BUSINESS:
Established 2012

NUMBER OF EMPLOYEES:

6 full-time employees
3 part-time employees

FEDERAL TAX ID/ EIN:
47-3223993

TEXAS STATE TAX ID:
32086133777

100+

TOTAL YEARS OF
EXPERIENCE

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE ENTERPRISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022 @
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

SCOPE OF SERVICES

STRATEGY
Branding. Competitive Analysis.
Corporate Partnerships.
Concept Development. Crisis
Communication. Public
Relations. Research. Media
Relations. Strategic Planning.

e, Our team can el you exactiy

when and where to pu hich foor, L et

U TArget ALGence (O Credis

Olutions

ADVERTISING

Art Direction. Commercial
Production. Copywriting. Digital
Media. Media Buying. Media
Planning. Post Buy Analysis.

ind evaluare the most ef

MARKETING

Content Development. E-Mail
Marketing. Event Management.
Graphic Design. Metrics/ Reporting.
Online Marketing. Promotional
Items. Retarget Marketing. Search ANt Market y
Engine Marketing (SEM). Search IOg0s, DLSIN
Engine Optimization (SEQ). Social AN WEDSITes
Media Management.
Website Design.

N\
(18)



ALL RIGHTS RESERVED

WHO

IS OCTAGON
MEDIA?

OCTAGON MEDIA is a fast-growing advertising
agency and marketing firm that handles a variety
of accounts. From mom-and-pop businesses to
corporate giants... you name it; our team does
it all. Creative design produced with purpose.
Digital work that dazzles. Media plans that get
your message heard. We subscribe to leading
advertising software and are powered by
sophisticated design, planning and media buying
technologies that ensure our work is top-notch.
From traditional strategies to innovative magic,
we are capable of handling your every need.
Clients rely on us to take their thoughts and
ideas to the next level. As a team, we develop
marketing plans and advertising solutions.

By definition, OCTAGON MEDIA is an agency
that goes above and beyond for each and every
client.

Since we opened our doors nine years ago, we
have been committed to the needs and interests
of our clients. We continue to evolve by exceeding
client expectations through implementing state-
of-the-art concepts and strategies. Our award-
winning team brings passion and enthusiasm
to every project, working together to provide a
creative approach to all we do. At the end of the
day, every decision we make is centered on our
desire to see our clients succeed.

INTELLECTUAL PROPERTY OF WHITE ENTER

SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

Our team is composed of a diverse group of
individuals. This diversity allows an upper hand
when creating conceptual ideas for unique and
specialized brands. Our niche is media buying
and planning, however, each team member
brings a different set of skills and qualifications
to the table.

Simply put, we enjoy what we do. That becomes
obvious the moment you meet us. Call it
integration or collaboration, we just call it good,
old-fashioned team work. With a combined 80
years of experience, we know that OCTAGON
MEDIA is the best fit for you.

SES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022



SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

OCTAGON
MEDIA?

COMMITTED CREATIVES -¥-

v
As an agency full of passionate creatives our imagination

is the driving force behind everything we do here
at Octagon Media. Whether that be designing eye-
catching graphics or developing effective campaigns
aimed at reaching our client's goals and objectives.

TEAM PLAYERS S22

Each member brings unique experiences and skills, to
make an integral part of the whole. Our collaboration
extends beyond our team, as we work closely with
clients to assure the full execution of their vision.

KNOWLEDGEABLE &N

Each member of our team has years of experience
that have molded our philosophies to the ways we
handle our business. We draw upon our wealth of
knowledge to implement changes and strategies
that have brought our clients transformational

success to ensure the best results possible.

READY TO RUMBLE T4

Every day when we come into work, we come in with one
main goal: making sure our clients get nothing but the
absolute best service and attention we can provide, We
are committed not only producing awesome creative
designs but getting a return on your investment.

LAGNIAPPE ug

Who doesn't love free stuff? When it comes to media,

you only pay the cost of the advertising; you do
not pay us. It's that simple. You get our unbiased
expertise for free! In addition, our strong negotiation
tactics will promise added value to each campaign.

TECHNOLoGY CJ

In-house technology is our largest investment and
the biggest differentiator of our firm. We are one
of the few agencies that subscribe to media buying
software and ratings data in-house. All media
invoices are audited internally to ensure placements
air properly. Additionally, we use a variety of other
tech platforms to aid in the development of alf our
artworks, billing, production and project management

endeavors to keep us on track and on task.

RELATIONSHIPS &3

Marketing is all about people. We have builtrelationships
all across the nation with stakeholders, influencers and
the media. These connections will benefit you as well.

KNOCKOUT RESULTS .‘

We pride ourselves on helping organizations achieve
their goals and objectives. This is the promise we make
to you, and we are dedicated to keeping that promise.

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITEBEi\J'll'ERPRESES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022



SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

AWARDS AND MEMBERSHIPS

[ 4
ﬂ m USINESS | 2020 FASTEST-GROWING COMPANIES
e o oo WOMEN IN MEDIA eport (S

baton rouge

2020 GENERAL INSURANCE,
ADVERTISING CATEGORY

Q S M E The Telly Awards
2018 DIRECT MARKETING, SPECIALTY

SALES & MARKETING EXECUTIVES
ADVERTISING
American Advertising Awards

PR 2018 FILM, VIDEO AND SOUND,
I.ED ( =it PUBLIC SERVICE CAMPAIGN
DEVELOPMENT | American Advertising Awards
* Baton Rouge Area Chamber.
2018 OUTSTANDING AMBASSADOR

wrp Special Olympics Louisiana

B e AMERICAN 4 ‘\J ; ANA 'WP RT M‘ NT OF
ADVERTISING -~ E———

AWARDS
NEW ORLEANS sAToN ROUGE AREA
e BRAAB] PROFESSIONAL

HubSpdt —
E 5 Y —wi

PRef4.

Awards
ARBITRON Public Relations
Ass;n.jialjunnl

Lovisiana

Orgmpics é;},

Louisiana

)

))))

W Hootsuite:

Google
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

RELEVANT PROJECTS: CHALLENGE

For the bicentennial of Baton Rouge, the city
c I TY OF wanted to create a time capsule to be opened
during the tricentennial. Entries had to be
BATO N RO U G E - creative and unique to the city. Our idea was an
informational playing card game that wound up
BI CENTE N N IAI. being so successful that it was sold in visitor's
centers across the state and won an Addy from
Marketing, Strategy, Graphic Design, Concept Development+  the American Advertising Federation.
Packaging Design :

7 GEAUX g

LOSE A TURN
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS

RELEVANT PROJECTS:
GIBRALTAR
MANAGEMENT

Public Relations, Strategy, Graphic Design, Media Planning,

Media Buying, Social Media + Commercial Production

CHALLENGE

After two years of extensive renovations for
Gibraltar Management Company Ardendale
Oaks reached out to us to help launch their
opening day as well as spread awareness
and raise their occupancy level. Ardendale
Oaks is located directly across North Lobdell
Boulevard, Baton Rouge Community College’s
new Ardendale campus and just a few minutes
from downtown. They knew their challenge
was marketing their location to future tenants
and changing the way people viewed the area.
Our challenge was to influence the way people
thought about this location and rebrand
this apartment complex to match the new
renovations to the buildings.

3

[
1

MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE ENTERPRI
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STRATEGY

The primary target audience for this campaign
were middle class, 20 to 40-year olds who would
either be working in the area since it was located
near downtown, Towne Center and Bon Carre. In
addition, it moved the located across the street
from Baton Rouge Community College where
students would be attending and need housing.

STEP 1: RESEARCH

We began with the initial market research with a
S.W.O.T analysis. We shopped similar apartment
complexes posed as potential renters to see
their rates, who they marketed too and what
we thought they did well to understand where
Ardendale would fit. This information brought
into light Ardendale Oaks’ strengths and
weaknesses, which helped us create a marketing
and advertising plan that would cater to their
specific needs.

£ ENGAGEMENT

£ TRAFFIC

SERVICES

FACEBOOK
10/18 - 12/18

26,143

SES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022 @



SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

STEP 2: CONCEPT

We used the data collected from the research
phase and put together and extensive integrated
marketing plan that utilized radio, billboards, < ardendaleoaks
social media and video production. We wanted to
associate Ardendale Oaks with being a nice place ﬁ :f_,l {m?cﬁ:m ,Oﬁgi.?ng
to live so we created a short tagline, “The Nicest “-
Apartments in Mid-City”. This let prospective

tenants know right away that this was a vibrant e

and pleasant apartment community. Welcome to Ardendale Oaks, the apartment community

that North Baton Rouge and Mid-City deserve.
| 225.930.0777

STEP 3: APPLICATION ww:‘l'gdigt\::g:;:fg;%:_:::‘g:::ﬂ; ks-apartments/

In order to showcase the amenities they offered, 2136 North Lobdell Boulevard, Baton Rouge, Louisiana
we created small videas to use for social media Fellowis i gestxdonTIC W Andioc v venine
advertising and their website. These videos call Emait Directions

would give you a glimpse into their outside
grills, beautiful community center, upgraded
finishes and safety features that were located all
throughout the property. Billboards were a great
way to show off the apartment complex and the
renovations to many people.

RESULTS

The integrated campaign was successful. Their
social media presence helped re-brand who
they were and was a great place for people to
come and see what they offered. Using paid
advertisements drove large amounts of traffic
to their website where they could click around
and learn more about why this community was
the perfect place to caill home. Using specific
zip codes and defined audiences allowed us to
reach interested renters who were looking to
move to an upgraded apartment or be located
in a prime location near their work. People now
look at Ardendale Oaks and see a nice apartment
complex that stands out among the rest.
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

dy Ardendaie Osks Aparments

— [ ]

ATEY o owr Grand Openang. Thanks 10 everyons who joned us for the
colobragion!

Taka 3 wmur ooy %5 389 0 Compietely rencwlted units.

Ao dencisieCein BR FhEdCriy
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING /7 PUBLIC RELATIONS SERVICES

RELEVANT PROJECTS:
NORTH ECONOMIC DEVELOPMENT

Public Relations, Branding, Graphic Design, Marketing, Website Design + Development

»
IMAGINE SHAPE . EMERGE

BATON RQU
T N O

IMAGINE *

’ o SHAPE
ks EMERGE

MISSION g i s " BATON ROUGE

A NORTH

ECONOMIC DEVELOPMENT

; HISTOR

" e e E = e e

VISION

o
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

RELEVANT PROJECTS:
TANGIPAHOA PARISH
GOVERNMENT TRANSIT

Media Buying, Branding, Graphic Design + Marketing

COMINGANUARY 3,2022! NEW & iMPROVED TRANSIT SYSTEM FOR EVERYONE

FANGI
TRANSIT

Sunday

‘r TANG! TRANSIT
) Wit hrve

@ C R

TANGI
| TRANSIT
Tt b e

L e
« BstesageRe
+ smensnin,,
* St
™ i ey
a

COMING JANUARY 3,2022! NEW & IMPROVED TRANSIT SYSTEM FOR EVERYONE
www.tangitransit.org

WHY SHOULD 1| USE TANGI TRANSIT? KR

MM ‘M M! www.tangitransit.org

] iia. 7 uplic way trip.
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RELEVANT PROJECTS:
SURVIVAL GUIDE
TO LOUISIANA

Marketing, Branding, Concept Development + Graphic
Design

CHALLENGE

Create a light and fun guide to Louisiana to
encourage visitors and tourists to engage in
Louisiana culture.

Born and raised in the boot, we developed a
true love for Louisiana and everything that
makes it unique. To most people who aren’t
originally from here, the way we do things can
seem pretty unusual at times. For example how
we throw a celebration for nearly everything
or the fact that we eat little critters out of
the ground called “mud bugs” {(aka crawfish).

We decided to take some of these things
that make Louisiana special and create a
humorously enlightening survival guide to
the great state of Louisiana for those who just
ain't Cajun enough tc survive on their own!

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE ENTERPRISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022
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STRATEGY

We conducted thorough research on the entire
state of Louisiana, we apply all relevant findings
and insights to our conceptual development
process. The process begins with a group
brainstorming session where we all offer
input and ideas, creating a hybrid approach
tailored to tourist’'s needs. Our creative
process is a truly collaborative effort, from
the account managers to the content writers
and from the social media coordinators to
the graphic designers, everyone on the team
had a part in executing the shared vision. In
unison we crafted the perfect concept strategy
that exceeded Louisiana Survival Guide's
expectations.

RESULTS

Since Louisiana culture is so distinctive, we
decided to take the concept one step further
and create a survival guide to keep tourists from
experiencing culture shock in our unigue state.

COMPONENTS

Handmade survival guide booklet with

15 survival tips

~~
(o)

\

Cutdoor signage

(o)

Handmade survival kit including a
pocket-size Louisiana Lingo Dictionary

Two (2) logos and custom hand stamps
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING

RELEVANT PROJECTS:

CITY OF VICKSBURG

Creative, Public Relations, Strategy, Branding, Concept

Development, Media Planning, Media Buying, Marketing +

Commercial Production

CHALLENGE

The City of Vicksburg asked us to develop a
marketing campaign for a new piece of legislation
that would create funding for the construction
of a new, multipurpose sports complex in
Vicksburg, Mississippi, which failed to pass on
five previous ballots. This legislation would
ask the voters of Vicksburg to approve a two
percent tax on hotels, motels and restaurants
in the Vicksburg area. The City’s goals were
to get the vote out and garner voter support
for the tax. To accomplish these goals, they
requested a single campaign, supplemented by
two cohesive, yet different, messages. One was
to focus on delivering an emotionally-driven
message that would move voters to approve the
tax. The other message would focus on facts and
information—educating the public about the tax,
what it means and why they should vote for it.

TARGET AUDIENCE

VICKSBURG VOTERS

The primary target audience for this campaign
was Vicksburg citizens of voting age (18+) who
were eligible to vote. We also took into account
a secondary audience who could pass the
message along to voters—individuals under 18.

/ CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

RESEARCH AND METHODOLOGY

STEP 1: RESEARCH

We began with an initial, in-person meeting
with our partners in Vicksburg followed by
multiple phone conferences throughout the
campaign’s development. We looked carefully
over all the information they gave us on the
legislation so we would have a complete
understanding of pre-existing obstacles and
what we were asking citizens to vote for. Then,
we read information about Vicksburg and it's
history to better our knowledge of the city.

STEP 2: DISCOVERY

With all of this data rolling about in our heads,
we sat down as a team meeting to hammer out
a concept. We started by listing all the benefits
the sports complex would provide the citizens
of Vicksburg in addition to listing out words
we associated with the complex, sports and
the city. Due to the campaign’s short fight, we
also kept in mind that we wanted to develop a
singular tagline or theme that would translate to
both messages, promoting instant recognition.

STEP 3: PLAN

Once we decided on a concept, we began
formulating strategy, design and copy for
the campaign deliverables, which included
a marketing plan, press releases, flyers,
T-shirts, social media, yard signs, direct
mailers, television advertising, outdoor
advertising and commercial production.
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STRATEGY

YES TO...

The concept we chose for the City of Vicksburg
was “Yes to...” We wanted to create a campaign
that evoked positivity, health and fun while
educating the public about the tax. Our
emotional appeal aimed to tap into the
nostalgia of childhood and the importance of
the community’s youth while the informational
message stuck to brief, concise information that
was easy to understand and absent of extensive
legal jargon. The campaign had to show the
people of Vicksburg that saying yes did not just
mean saying yes to another tax. it meant saying
yes to memories, adventure, jobs, economic
development—to the future of Vicksburg and
all the possibilities and opportunities this
new sports complex could represent for the
community and families of the city.

RESULTS

RESULT: Referendum passed with 63.08%

*  MARKET: Vicksburg, M5

¢ TARGET: Adults 18+

*«  PRODUCT: Political and Advocacy Cam-
paign

¢ MEDIA MIX: TV, Social Media, Robocalls,
Outdoor

« [IMPRESSIONS: 309,795

« TRP’'S: 388.9

*+ REACH: 74.7%

* FREQUENCY:5.2

[ atar® T woram < e

- voteyeswicksburg v i D) -

e .

. Vote Yes Vicksburg
Ry

Check out thws new video about the benefits of
3w SPOTS complex! Keep ths m mind when
you vote une 6th!

MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

EXECUTION

+ Collateral Material * Graphic Design

« Commercial Production  » Media Buying

* Copywriting * Media Planning

* Creative * Public Relations
Development * Social Media

« Event Planning « Strategic Planning

el 1
PROR a1

ek -
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

RELEVANT PROJECTS:
AMESBURY
CORPORATE LIVING

Strategy, Branding, Website Design + Development

A AMESBURY

WHAT WE DO

X Hﬁ’.

| 5 :‘-&L{ f |

OET IN TOUCH

AMESBURY

SERVICE
REQUEST

R s =

@8 In TOUCH: 4 Cay Pamm, W00 Corwantion S
122875100 Sulis 190
fue B Bouga, LA OB

n—-w@"&"

MRS OORPORATE LMNG. COMRICHY ST AL IGHTY REBAD
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

RELEVANT PROJECTS:
VISIT BATON ROUGE

Marketing, Production, Strategy, Research, Media Planning + Media Buying
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SECTION 3 - COMPANY BACKGROUND + QUALIFICATIONS -~ MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

TOURISM-RELATED CLIENTS

All tourism-related clients with whom we have worked during the last 12 months are listed below. There
is no conflict of interest.

IBR

CITY OF BATON ROUCE

PARISH OF EAST BATON ROUGE

DOWNTOWN [
DEVELOPMENT [ {&LI:
DISTRICT

7 TR
T

Baton Rouge North Economic Development District
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4. PROJECT TEAM
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TASK MATRIX

QOur team's development and design process are completely client-centric, focusing on understanding and
sometimes helping you determine your needs. We believe in a philosophy whereby project leadership
and ownership are appropriately shared with the client in service to the success of the overall mission. We
collaborate with the client to define and prioritize requirements and to design solutions that are both cost
effective and time sensitive. We work closely with all parties during development, providing incremental
updates for review and approval.

TEAM MEMBER ROLE RESPONSIBILITIES

+  Kickoff Meeting
+ Planning and consultation
+ Manage campaign development and execution process of
‘ media purchases including researching, recommending,
MARANDA WHITE planning, placing, tracking, and reconciling.
+ Develop a strategy based on campaign objectives and strategic
marketing initiatives to reach the target audiences
+ Consultation

+  Kickoff Meeting
+ Planning and consultation
v + |+ Develop a strategy based on campaign objectives and strategic
BROOKLYN I'EJEUNE ' ' marketing initiatives to reach the target audiences
*+ Manage campaign development and execution process
* Marketing analysis, research, and strategic planning.

+ Paid advertising planning, purchasing and placement
- *  Media Reconciliation and Billing

BRIANA WILDER , |+ Copywriting

+ Digital and content marketing

*  Public Relations

+  Creative development and design for traditional and digital
GAVIN MICHELLI | - | ik
|+ Graphic design for digital and print advertising
(CHAD MURRAY A : «  Creative development and design for traditional and digital
media

+  Provide strategic counsel on marketing tactics and direction
: + Creative development of designs for traditional and digital
MIGUEL CASTANEDA : media

+  Concept development

«  Graphic design for digital and print advertising

+ Creative development of designs for traditional and digital
ALVIE CARTER , media Graphic design for digital and print advertising
KATHRYN JUNTTI t - Digital and content marketing
7 *  Monthly media reconciliation
DEBRAMARTIN + Media billing
+ AP/AR
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ACCOUNT SERVICE
ANALYSIS

BUSINESS DEVELOPMENT
MEDIA BUYING

MEDIA PLANNING
PROJECT MANAGEMENT
RESEARCH

STRATEGY

EDUCATION

BA, IN FINE ARTS WITH CONCENTRATION IN
MARKETING AND COMMUNICATIONS
Xavier University of Louisiana

EXPERIENCE

Director of Communications and Marketing
Louisiana State University
March 2013 - june 2013

Media Supervisor
Peter A. Mayer Advertising, Inc.
July 2004 - March 2013

Operations Manager, Corporate
Al Copeland Investments, Inc.
October 2003 - June 2004

Media Director
The Montalbano Group
April 2003 - October 2003

Marketing Specialist
McCann-Erickson / LCI
July 2000 - October 2002

Continuity Director
Paxson Communications / WPXL-TV Channel 49
August 1999 - July 2000

MARANDA WHITE

CLIENT RELATIONS AND MEDIA DIRECTOR

YEARS OF
EXPERIENCE

GENERAL ROLE OVERVIEW

Maranda honed her skills with prominent local and
national ad agencies including McCann-Erickson
Worldwide and Peter Mayer Advertising. With over
22 years of experience, she is the award-winning
fearless leader here at Octagon Media. Her mission
is to provide service to accounts of all sizes with the
commitment of successfully achieving the client's
goals and objectives. She continues to evolve by
exceeding client expectations, generating effective
and successful campaigns.

Baton Rouge Mayor-President Sharon Weston
Broome appointed Maranda to her transition team
committee in 2016 to assist in information services,
technology, marketing and communication
strategies which spanned different Administrative
Review Committees and community input focus
groups and informational teams.

Maranda has a diverse portfolio that has allowed
her the opportunity to build solid business
partnerships and successfully use her strategic
planning skills to benefit clients in industries
ranging from state government and tourism to non-
profit organizations. With an all-hands-on-deck
approach, she brings an extremely strong set of
media planning and media buying skills to our team
that has been developed with years of experience
in the war rooms and trenches of the ad world.

QUALIFICATIONS
« Certified Arbitron Radio PPM Specialist

* Nielsen + Tapscan *  AS400

* Arbitron *  Qualitap + IMS

* Strata *  Smart Plus «  @Plan

« Strata 11 « SQAD + comScore

«  SmartPlus « Donovan + DoubleClick
*  SMBS Systems *  Google

« Scarborough + TV Prebuy Analytics

* Media Audit +« Adviews * Adwords

+  MRI » Compete * AdRelevence
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AWARDS
2020 ADA Lovelace Digital Marketing Finalist

2018 Nominated Mosaic Award Recipient
American Advertising Awards

2016 Most Influential Women-Owned in Business
Baton Rouge Business Report

2014 Most Influential Women-Owned in Business
Baton Rouge Business Report

2011 Member of the Year
Women in Media of Baton Rouge

2009 Advertising Agency Professional
Women in Media of Baton Rouge

BOARD MEMBERSHIPS AND
RECOGNITIONS

Active in local community and serving on the
board of multiple organizations. The past two
years awarded for her “Stance Against Hatred”
on the Wall of Tolerance in Montgomery, AL and
recognized for outstanding support given to St.
Jude’s Children’s Hospital in 2019.

« American Advertising Federation, Baton Rouge
Chapter and Past Diversity Chairperson

« Baton Rouge Area Chamber
« Baton Rouge Events Association
« City of Central Chamber of Commerce

« Friends of the Capitol Park Museums, Past
Marketing Lead and Board Member

« Junior League of Baton Rouge, Board Member
+ New Orleans Chamber
« Public Relations Association of Louisiana

- Sales and Marketing Executives of Baton Rouge,
Past Board Member

« Special Olympics of Louisiana, Board Member

« Women in Media, Past Board Member and
Treasurer
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ACCOUNT SERVICE MANAGEMENT
ANALYTICS

BUSINESS PARTNERSHIPS

CLIENT ASSESSMENT

CLIENT INTAKE

CLIENT RELATIONS

DATA INTERPRETATION
EVENT MANAGEMENT
PROPOSAL DEVELOPMENT
RESEARCH

SALES

STRATEGIC PLANNING

EDUCATION

ABS, BUSINESS ASSOCIATE OF SCIENCE
Baton Rouge Community College

EXPERIENCE

Director of Marketing
S)B Group, LLC
June 20217 - August 2022

Event Coordinator, Corporate
Walk On’s Sports Bistreaux
August 2019 - June 2021

Key Manager

Walk On's Sports Bistreaux
March 2016 - August 2019

QUALIFICATIONS AND SKILLSET

* Adobe Creative Suite *+ Microsoft Office

& Chd « Pipedrive
* Constant Contact + SQL

*  Google Analytics + Tableau

*  Meta
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ACCOUNT MANAGER + BUSINESS DEVELOPMENT YEARS OF

EXPERIENCE

GENERAL ROLE OVERVIEW

Not only is Brooklyn LeJeune our go-to person
for new business, but she also nurtures the
relationships we have with current clients as well.
Coming to us from the S)B Group, where she served
as the director of marketing, she joins our team
as account manager and business development.
Here at Octagon, she generates new business and
boosts clientele. Not only is her attention to detail
and organization a great asset to Octagon, but
she also has an impressive work history as well.
As the director of marketing at SJB Group, she
monitored and tracked the status of all significant
sales and marketing initiatives, developed RFP and
RFQ responses, designed and produced marketing
collateral, and managed the website and social
media profiles.

AWARDS AND MEMBERSHIPS

« Baton Rouge Area Association of Black Journalists
(BRAAB)J)
Women In Media - Baton Rouge Chapter

*  Public Relations Association of Louisiana (PRAL) -
Baton Rouge Chapter




CONTROLLER

ACCOUNTING
BOOKKEEPING
CUSTOMER RELATIONS

HUMAN RESOURCES
MEDIA BILLING
OFFICE MANAGEMENT
SUPPORT SERVICE

EDUCATION

EXECUTIVE MASTER OF PUBLIC
ADMINISTRATION WITH CONCENTRATION
IN PUBLIC POLICY ANALYSIS

Texas Southern University

BA, CRIMINAL JUSTICE WITH
CONCENTRATION IN BEHAVIORAL SCIENCE
Southern University and Agricultural and
Mechanical College at Baton Rouge

EXPERIENCE

Real Estate Agent
Keller Williams Reality, Inc.
December 2018 - December 2021

Executive Assistant, MPA

New Hope Baptist Church
December 1988 - December 2021

QUALIFICATIONS AND SKILLSET

*  Mass90 *  Quickbooks

*  Mavenlink +  SMBS

*+  Needles +  Strata/Freewheel
Peachtree

' DEBRA MARTIN

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE ENTER
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YEARS OF
EXPERIENCE

GENERAL ROLE OVERVIEW

Debra is the engine that keeps our entire office
moving efficiently. With 34 years of experience
working with a non-profit organization prior
to joining Octagon Media, Debra is a highly
experienced bookkeeper with an Executive Master
of Public Administration degree with a focus
in Public Policy Analysis from Texas Southern
University.

Debra has strong customer service, leadership
and teambuilding skills and is well-versed in
Microsoft Office. While the rest of the staff focuses
on advertising and marketing, Debra provides
support services including accounts payables and
receivables to ensure everything always stays on
budget for both Octagon Media and our clients.
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MIGUEL CASTANEDA Iy

CREATIVE DIRECTOR AND WEB DEVELOPER YEARS OF
EXPERIENCE

GENERAL ROLE OVERVIEW

Miguel is our dependable, self-motivated and
ART DIRECTION innovative creative director and web developer. He has
worked for many non-profit organizations amounting
to over 8 years of experience in conceptualizing and
designing logos, websites, videos and social media
pages. Miguel is an expert at interdepartmental
coordination, communication and can stretch the
boundaries of digital storytelling to help our client’s

BRAND IDENTITY
CREATIVE CONCEPTING
GRAPHIC DESIGN

HAND LETTERING
PROGRAMMING

WEB CODING brands stand out.

WEB DEVELOPMENT
- VISUAL CONTINUITY

EXPERIENCE

Senior Graphic Designer
Harvest World Outreach
October 2018 - May 2022

Senior Graphic Designer
Vibrant Agency
October 2019 - February 2021

Senior Graphic Designer
Believer's Life Family Church
October 2018 - May 2020

Creative Team Supervisor
Orlando Serrano
July 2014 - July 2018

AWARDS AND MEMBERSHIPS

*  American Advertising Federation -
Baton Rouge Chapter

QUALIFICATIONS AND SKILLSET

« Adobe Creative Suite « Videography
+  Photoshop * Photography
* lllustration
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AUDIO PRODUCTION
COMMERCIAL PRODUCTION
CREATIVE CONCEPTING
VIDEO EDITING

IMAGE MANIPULATION

GRAPHIC DESIGN
MOTION GRAPHICS
PHOTOGRAPHY
PRE/POST-PRODUCTION
WEB DESIGN

EDUCATION

BA, FINE ARTS WITH CONCENTRATION
IN GRAPHIC DESIGN
Southeastern Louisiana University

EXPERIENCE

Graphic Designer
Florida Parishes Bank
May 2018 - August 2018

Graphic Designer
Arts Council of Greater Baton Rouge
October 2015 - May 2016

AWARDS AND MEMBERSHIPS

+ Adobe Design Achievement Awards -
Top Talent

*  American Advertising Federation -
Baton Rouge Chapter, Board Member

QUALIFICATIONS AND SKILLSET

Acrobat Pro + InDesign
«  After Effects *+  Lightroom
+  Audition * Media Encoder
» Bridge *  Photoshop
*  Dreamweaver *  Premier Pro
+ InCopy + XD

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE ENTEf‘gﬁISES OF LOUISIANA, LLC dba OCTAGON MEDIA.

CHAD MURRAY 8

VIDEO PRODUCER
AND GRAPHIC DESIGNER EXPERIENCE

YEARS OF

GENERAL ROLE OVERVIEW

With a stellar education stemming from
Southeastern Louisiana University, Chad is a
widely talented creative skilled in multiple areas.
Chad draws inspiration from many sources
but most are derived from pop culture, as he is
constantly staying up to date on the latest design
trends so he always knows what consumers
respond best to.

Chad is a Photoshop wizard, but his skills extend
far beyond just graphic design. Heis a true creative
knowledgeable in logo design, motion graphics,
photography, editing, video and audio production.
Chad’s work has been internationally recognized
and chosen as Adobe Design Achievement Awards
Top Talent in 2019.

©2012-2022
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AUDIO PRODUCTION
COMMERCIAL PRODUCTION
CREATIVE CONCEPTING
IMAGE MANIPULATION
GRAPHIC DESIGN

MOTION GRAPHICS
PHOTOGRAPHY
PRE/POST-PRODUCTION
WEB DESIGN

VIDEO EDITING

EDUCATION

BFA, BACHELOR OF FINE ARTS
Nicholls State University

EXPERIENCE

Design Intern
Deep Fried Advertising
2021 - 2021

DA & RA
Residential Housing Association
2018 - 2020

Photographer
Freelance
2016 - 2020

QUALIFICATIONS AND SKILLSET

* Adobe Dimension * Adobe Photoshop
* Adobe InDesign « Adobe XD

+ Adobe lllustrator + Blender

* Adobe Lightroom + Glyphs3

i I (
e o 5 s eyt b IR

ALVIE CARTER

JUNIOR GRAPHIC DESIGNER

ocdiate

PP g g -

IVE / MEL

YEARS OF
EXPERIENCE

GENERAL ROLE OVERVIEW

Alvie Carter is an attentive and creative
individual that aims to leverage creative thinking,
teamwork and observational skills in order to
support the design team. He joins us at Octagon
Media as our junior designer, where he assists
the creatives with the production of projects
as well as social media management; he helps
our design team develop concepts and designs
to be posted on social media platforms such as
Facebook, Instagram and LinkedIn. He comes
to us from Deep Fried Advertising, where he
worked as an intern, collaborating with the staff
to formulate design ideas for clients. Prior to
working for Deep Fried Advertising, he studied
photography and graphic design at Nicholls
State University where he earned his Bachelor's
of Fine Arts and also worked as a freelance
photographer and even volunteered his graphic
design skills at the Art Works Fundraiser for
four years.

AWARDS AND MEMBERSHIPS

+ American Advertising Federation - Baton Rouge Chapter
+  Crown - Mentor
*+ AIGA - Member

335
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BILINGUAL + TRANSLATOR
COMMUNITY ENGAGEMENT

CRISIS COMMUNICATIONS SUPPORT

EVENT MANAGEMENT
DIGITAL MEDIA
MEDIA BUYING
MEDIA PLANNING

NON-TRADITIONAL MEDIA
TRADITIONAL MEDIA

PR PLANNING AND EXECUTION
PR STRATEGY

PRESS RELEASES

PROMOTIONS

PUBLIC OUTREACH

EDUCATION

BA, MASS COMMUNICATION
WITH CONCENTRATION IN MEDIA
STUDIES AND MINOR IN SPANISH
Xavier University of Louisiana

EXPERIENCE

Sales Assistant
iHeart Media, Inc.
January 2014 - September 2021

Library Assistant
Xavier University of Louisiana
September 2012 - December 2012

Production Assistant
Gray Television
May 2011 - September 2011

Administrative Assistant

Department of Culture, Recreation and Tourism,

Louisiana - State Parks
July 2010 - August 2010
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BRIANA WILDER 11

MEDIA AND PUBLIC RELATIONS SPECIALIST YEARS OF

EXPERIENCE

GENERAL ROLE OVERVIEW

Bri gained a Bachelor's degree in Mass
Communication with a concentration in Media
Studies focusing on broadcast journalism and
a minor in Spanish from Xavier University of
Louisiana. Bri brings a wealth of knowledge to the
table with seven years of experience working for
the largest radio corporation in the media industry.

As our Media and Public Relations Specialist,
she coordinates the media buying and planning
process with an understanding of marketing
goals and target audience preferences in order to
execute the actual purchase of the advertisement
space across all platforms. She establishes and
maintains cooperative relationships within the
media and public relations realm including but not
limited to: writing press releases and other media
communications, event management, media
advisories, community relations, PR tool kits and
training as well as crisis management.

AWARDS AND MEMBERSHIPS

Baton Rouge Area Association of Black Journalists
(BRAABJ)

«  Women In Media - Baton Rouge Chapter

« Public Relations Association of Louisiana (PRAL) -
Baton Rouge Chapter




ANALYTICS

AUDIO PRODUCTION
COMMERCIAL PRODUCTION
CREATIVE CONCEPTING
DIGITAL MEDIA

MEDIA COORDINATOR
PHOTOGRAPHY
PRE/POST-PRODUCTION
PRODUCTION ASSISTANT
SOCIAL MEDIA COORDINATION

L S
2T

Sk

KATHRYN JUNTTI

MULTI-MEDIA ASSISTANT

1 - d g LA TTUN

i B e e i

YEARS OF
EXPERIENCE

GENERAL ROLE OVERVIEW

Kathryn juntti is a young talent who joins us from
Houston, TX. Kathryn's experience includes working
as the media assistant for the Louisiana State
University Tiger Band, where her responsibilities
include filming the band before, during and after
football games, editing content and creating videos
for the band to post during the off-season. Prior to
that,sheservedastheMediaDirectorintherecreation
and hospitality industry where she directed a team
of photographers and videographers, developed
a posting plan for the off-season and responded
to and handled all concerns from clients. Kathryn

shares her knowledge by assisting our creative and
production team as well as contributing to our social
media and communications management process.

VIDEO EDITING

EDUCATION
AWARDS AND MEMBERSHIPS

American Advertising Federation - Baton Rouge
Chapter

BA, BACHELOR OF FINE ARTS
Louisiana State University

EXPERIENCE

Media Assistant
Louisiana State University Tiger Band
2021 - 2022

Media Director

The Pines Catholic Camp Houston, TX
2019 - 2020

QUALIFICATIONS AND SKILLSET

+ Adobe Photoshop
* Adobe Premiere
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GAVIN MICHELLI 18

SENIOR GRAPHIC DESIGNER YEARS OF
AND ILLUSTRATOR EXPERIENCE

GENERAL ROLE OVERVIEW

Our own animator, illustrator and cartoonist. Have
no fear, Gavin is here! With a supreme level of
originality in everything he designs, Gavin brings an
ANIMATION ‘ unlimited amount of spunk and talent to Octagon
CARTOONIST ‘ Media. He supports client projects and large-scale
CREATIVE DESIGN design planning efforts from the creative aspect.

CONCEPT DEVELOPMENT

Making a local name for himself as an lllustrator and
art instructor, Gavin joined Octagon Media after
freelancing for a couple of years. His work has been
featured in regional publications and you will often
find him at an art show or displaying his creations at
comic festivals and Comic-Con.

GRAPHIC DESIGN
ILLUSTRATION
STORY BOARDING
WEB DESIGN

EDUCATION
In addition, he served as the Co-Chair of the
BFA, WITH CONCENTRATION IN Communications Committee for the American
STUDIO ART ot i
Louislama State University Advertising Federatlon. for two yfears. Now you see
why we say he can do it all. Gavin’s knowledge and
skillset are invaluable assets to our team.

EXPERIENCE

Graphic Designer
Tech Advocate Group
March 2018 - October 2018

Graphic Artist
Composite FX
December 2016 - March 2018

Senior Graphic Designer
Lamar Graphics
September 2008 - September 2016

Illustrator
DIG Magazine - Baton Rouge
August 2016 - Jjanuary 2019

Logo Designer + lllustrator
Inverse Press
September 2012 - Present

Social Media Coordinator
Collector's Comic Con

Hlustrator
Baton Rouge Maker's Fair
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~ SECTION 4 - PROJECT TEAM - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

SKILLS MATRIX

The matrix below highlights
the skills referenced in the RFP
for each of our proposed team
members.

Debra Marin
Briana Wilder
Gavin Michelli
Alvie Carter
Chad Murray

Account Management

Advertising
Analytics

Branding

Comprehensive Marketing Plan

Community College
Content Creation
Copywriting

Crisis Communications

1T Il oo} Miguel Castaneda
00| 190 |©
o0 10 |0
0|0| 000
o000 |06

o

O
ol
©

Design Conceptualization

| Digital Marketing
Earned Media
Economic Development
: Equity-Centered Campaigns

Event Planning

Ledied (]

Government

Creative

Audience Intelligence Mapping |
Creative Campaign Development]
Art/Culture/History

elo0ee0
oo ©0
loloololele
k doooole h
ololo] Jolole| fefololofole] | folel folololele

Marketing

°e
o0 [epPePeo ©0 ©oo0000 © ©o0P© 00 o000 o0

Media Billing/Reconciliation
Media Buying + Planning

Media Relations
Media Research

olo| lolojololololele| (olo| |oloololololololo It

Mobile Applications

Nation-wide Ad Campaigns
Non-Profit
Photography

Project Management
Public Relations
Recruitment

Social Media Management

Strategy
Support Services
Technical Literacy

ooloioloiolole| ojo| olojololoielole dicdicdicdiediediedlcdledle el (ol dle e o] Maranda White

oo lololo| lo| [ololo
lolote| folole| fofololefo

o0©e © © oLl ©

Tourism

Video/Audio Production
Web Application
Web Development

00| (000000 @ ©©
= GO"QOP 000 @000

o8 0| 0/(0|0)0 |0 )&

O 0
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ORGANIZATIONAL CHART

The following chart depicts each department and its relevant functional responsibilities.

Maranda White
Client Service +
Media Director

Brooklyn Lejeune
Account Manager
+ Business

Miguel Castaneda
Creative Director +
Web Development

Briana Wilder
Media + Public
Relations Specialist

Debra Martin
Controller

Development

| 3

Gavin Michelli Chad Murray Kathryn Juntti
Senior Graphic Video Producer + Muliti-Media
Designer + Graphic Designer Assistent

lustrator

Alvie Carter
Jr. Graphic Designer

SUBCONTRACTORS

(=) We pride ourselves on having in-house access to the most current creative tools and media
software.

(=) 0% of our media services have been outsourced or provided by an outside company.

(=) Depending on the scope of production services required to produce a commercial; talent and
additional staff may be required and/or outsourced.
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5. SCOPE OF WORK
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SCOPE OF WORK

STRATEGIC PLANNING

First and foremost, we believe in the importance
of developing a true partnership with our clients
to become one cohesive team. Understanding
your goals and objectives are crucial to
developing a successful campaign. Good ideas
and insights can come from anywhere, which is
why we always make sure to listen to our clients
and what they have to say.

Octagon Media has access to the most
sophisticated and effective marketing and
consumer research software currently available
on the market. These in-house resources will
be utilized to create the most efficient and
comprehensive marketing plan possible to better
serve the mission and goals of the organization.
Data will be researched and analyzed using
Nielson software to gain a full profile of the
current visitors and open the doors to new
visitors. After analyzing this data, actionable
steps will be taken to increase exposure.

At Octagon, our team members believe heavily
in the power and effectiveness of good research.
At the beginning of every project, our process
begins with exploring the industry landscape
and using that research to develop a solid,
knowledgeable foundation. There are five main
areas we explore under our approach and
methodology:

(°) RESEARCH: Deep dive into preexisting
research and studies to gain a better
understanding of our target audiences
and how they consume media.

() DISCOVERY: Conduct in-house research
using state of the art software to gain
direct information and actionable
insights of our targeted demographics.

SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

(°) STRATEGY: Use the actionable insights
data gathered during the research
and discovery stages to develop a
comprehensive strategy to reach
campaign objectives within the budget
determined.

() PLAN: Draft a full integrated marketing
plan and timeline detailing the phases of
the campaign with the components that
make those stages.

() EXECUTION: Implementation of
the plan, continued monitoring and
amending as needed to ensure the
proper functioning of the campaign
overall,

RESEARCH

To kick off the campaign we would start with
a SW.O0.T Analysis to a study and identify the
internal strengths and weaknesses, as well as
its external opportunities and threats. Next,
consumer research will be conducted to help
understand customer psychology and create
detailed behavior profiles. The inclination,
motivation and purchase behavior of the
targeted customers will be identified through
psychographic profiles. The target audiences
chosen will be researched and evaluated to
determine the most effective ways to reach them
throughout the course of the marketing plan.

SWO T

STRENGTHS WEAKNESSES OPPORTUMNITIES THREATS

+ Things your - Things your * Underserved + Emerging

comparny doars wed cormpany lace markets for specific competton
producs
¢ Qualities tha ‘ ngs your +  Changng reguistony
saparate you from compattor do *  Paw compation in environment
if COmpETDS better “un e
i e i * Negative press/
+  nternal resources v Ao + Emenging need for el Cover aga
such a3 sidied, your products of
o Unets uniqus © Cnenging custonser
k able wat services
PO mTRuders (oward
+  Tanghie asssts such v Pressimeda your company
s malactusl overage of your
propery, capnel. ompay
propretary
rchnoinges st

Octagon Media will utilize our state-of-the-art
market research software to best target our
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audiences and optimize campaign performance
by identifying areas of success and capitalizing
on them while mitigating any weaknesses
experienced in the campaign. It is vital to have a
thorough understanding of any audience from a
cultural and economic standpoint to gain better
insight into the causes of previously documented
behavicrs to help predict how those audiences
may behave in the future.

ADVERTISING CAMPAIGN
AND DEVELOPMENT

Through careful evaluation of your organization
and goals, we will work to carry that tonality
throughout all creative executions. We will also
consider the way the average desired customer
will receive that message. The information will
be advertised across a variety of mediums and
placed in locations where the identified target
audiences are most likely to see them.

In addition to the physical marketing materials
available around identified high traffic areas,
other formats will be utilized such as direct
mailers, robocalls, social media, television, radio
and digital advertising. These methods will be
useful in reaching our desired audiences further.
The campaign is designed to reach people where
they are, to make them feel noticed and let them
know of the opportunities and impact the Town
of Trophy Club has on them.

Our team will help build the Town of Trophy
Club's marketing strategy to reach our desired

target audiences. This will involve developing
and producing marketing and outreach support
materials and creating a network of stakeholders
to set the foundation for a successful marketing
campaign. To quickly reach the highest number
of visitors possible, our team will develop a
comprehensive integrated communications and
marketing strategy which will include a mix of
traditional and non-traditional medium to reach
the desired objectives of the town. We will focus
on each identified target audience using tailored
messaging and content to rescnate with them
and convey relevant information. By creating

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE EN TE§Z ISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022 @

SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

a specific message for each audience, the
relatability of our messaging and the impact it
has on our target audiences will increase.

PRODUCTION / CREATIVE

Octagon Media will develop modern and alluring
campaign creative campaign assets to increase
target audience engagement across traditional,
digital and social media channels, starting
from the conceptualization of designs to the
design and production of the materials. Original
copywriting for these materials will be provided,
with the guarantee that all content is fully
consistent with brand guidelines and policies.

Octagon Media handles all production in-house
at our primary office where the account will be
managed.

Graphic Design: Development:
Implementation and coordination of a
wide variety of graphic artwork for public
information and promotional materials.
Graphic Design Supervision:
Coordination, direction and evaluation
of graphic design personnel to ensure
production and presentation support
brand direction; understanding of graphic
composition and presentation.

|:| Interactive Design: Creation of an
overall look and feel of interactive
communication products using text, data,
graphics, sound, animation and other
digital/visual effects.

& Interactive Design Supervision:
Management and supervision of
interactive communication projectsin
compliance with plans and strategy briefs.



SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

BRANDING SAMPLES:
AETNA BETTER HEALTH

Branding + Graphic Design

At a glanee | Four distinctive brand assets

AaBbCe
Domaine Display

vaetna
AaBbCc

Our logo symbolizes our brand CVS Health heart lcon Violet, gray and teal se Typography combires our
represants our company ard s Aetra apart by reore ting prand JoIC2 and ime y IN

ively ours our energy and o

vaetna

Integrated heart

Usage

Example Shown: Aetno National Branding Guide
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N S - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

PRIMARY
‘ Olor LIGHT 1 UGHT 2 LIGHT 3 CORE DARK 1 DARK 2 DARK 3
C10MZ2 YOKO 20 M39 YO KD C31 M55 YO KO CBS M52 YO KO C57 M8 Y6 KO CTIWMeIVIIRT CH6 MEZ Y46 K42
PMS 531C PMS 529C PidS S2BC PMS S27C PMS 526C PS5 525C PAMS 518C
CMYK/Pantone
Qur pr mary color s violet supported by white, gray and tea
Vio et embodies the personality of Aetra, appearing bright,
fr endly ard welcom ng “ea reflects the brignt and energetic
personal ty of Aetra
Please note: These are CMYK coiors 'n a digital space wTE
"he colors displayed nere are "ot representat ve of how
they actua y prrt
DARK
C100 M42 v67 13
PSS 1292C
CORE
LIGHT 1 LIGHT 2 LIGHT 3 CORE €34 MO Y48 KO
S 3272
COMO YO K10 €D MO YO K40 COMO YORTO C0 MO YO R3O0 TERTIARY
BLACK 10w PLACK 40% BLACK TO% BLACK S0% LIGHT 3
CB9 MO v40 KO
PMS 3262C
LIGHT 2
086 MO Y29 KD
PMS 2252C
Aet vl er ixy — Yaetna
Aetna Foundation
-

The Aetna Foundat on has s owr 0go, due [0 s unique tax
and ega status Except for the ogo, the Aetna Foundaton
fo ows 5 other Aetna design standards and gu'de nes

{for example, ‘ont, use of color ard pnotography)

Logo color

We on y use violet for the Aetna Foundatior ogo color
{or a whte og o ored backgrounds) A black logo
snou @ be used on black-and-wn te pr nted materials

Clear space

Keep the ogo c ear of compet ng text. mages ard graph cs
by ma ntzining the minimum amount of clear space,

which s equal to the height of the tU" n Aetra

‘eaetna

FOUNDATION

Print

Minimurm size for regular use

vaetna ... ..

FOUNDATION

Minmurr 3 ze ‘or small use

vaetna s

“t° HEIGMT

Digital
M n mum size for regular use

vaetna .

FOUNDATION

M~ mum s.ze for small use

Aatng visual idemiry

vaetna

Example Shawn: Aetna National Branding Guide
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SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

BRANDING SAMPLES:
AARP

Branding + Graphic Design

Prohibited uses

Do Rt sy our kogo in ey way.

Dok place the AARP
ol logoon 2 salmem onlor

tack prvod
a a %] a

AARP

COMMUMNITY
Do ol scale the logs Do ot spermie e Intiers in - Do nl creste new lockups. Do ol use our
dssproportionases. the hog, an at extremedy m.ll
i ('se the Ovmamie 4
] a |- Bt
Beanddh: -~
"'" = i}

0 v e e master
T and logo atid o aate
o sty ogo w0 the sane  Always lllow e dear e decontmeed sad sy ot be
i ———— [retr— .

How to use our logo

Thars cre theme verstons of our kg the smeotr hrased bge, Saie loges s Cummrmsnity kagos.
s Use owr logo procmesthy o6l comsmeemcations e U e bet e of ewr brand.

+ Do ot sk car oge np with sxy ofher brnad sl or tagles.

Servicm. loc

prorder
a1 thn dimerution of AARF

mbe

AARPs Bouidd Sopertramt

SBARP

Onr Sigte and Commanity logos hve ol baen apdated.

&

California

AP 90 Take kg o whits

Minimum size

Sacramento

AAE red Comemsnlty logo on whits

Or logo sost b sdaedd wn@mhmnmwmm“nm_umm
e

widke. The tissueizn sise for peint o is ) inch
b e

+  Sowrns Saae Pro s an open scrce Adobe o, 50 B s pre- inmeiied across the anrive milts of Adobs Creative (loud
woftwars i recuires o farther fcemiag for o ln AARP materiala. M 1s tiso rralabia s an Oprs-smarce Oooght
Pool.

Puellfco Text

coees # Pablico Test

- <igrers oacan comtact Mike Miker © b provisiossd with

- Puiico taxd on fheir i com beck 10 the AARP
fieparimess they ar warking mith. Notify our primsary comtars 2 AARP of this rcst i acivamen.

Typographic hierarchy

-AARP Priocity Spotlight | Somreera
—— - Headline
goes here
mesws —t Lorem ipsum elit
e Samet comecimnue adipaicly
S [ oo
e it Lorem inoum

x| [x] ]
AARP AARP
AARP .. (A2 aane ; =
s Florida w Farmity Caregrang™ -

e with the Rael Smte snd Cresremry e senls arv discontinusd  Sub-trund

ik hipierler i et ey i iy o R Clear space

Macomme s snel b Renl P biliries’ -

'.uz . wm:mu L spme @ Ube ares maFTOmscing & h—.m-w-—d.—mpnm_m_nmm

e enmential roke in erartng o6r logo W ety W
U chear spmcy we wh—u!ﬂlmmdlﬁ
g el Wi p—bds . e chrar ape—y gl

Dynamic A -A .

The Dynamic A acts as 2 4 -.um-mnxmunnpw---mm-»num-w tnatrorss and mp

worial medls. v is sleo | war are ot the dscrevion of AARF's Arend

deparramnt. !m-xy-. el ety

] §

Downloading and licensing Color typography

Arial and Georgia it Py
i . i thet snite. 10 orther lsrnslng s required Tﬂhhh"‘dw—rhwﬂah-ﬁw i

e D £t AVAP ecmition.

B ray o a fani " s : :mmﬁb\ﬂmhu—mhhh&o“_ﬁb\ﬁy* =
o i 3 e o il oo Uit o ! D —p— T otgm O %
- . showes e EpCYd Sor s s ALY trpogrEpie

s«lruslmm * ‘When there's no lovagery. sme witier or AART rod for the backgromed oolor.

* Wich lagery. e white, AAAP rerl, salseon, plak or prach for e bacigrod eolor.

White

White +24px

Example Shown: AARP National Branding Guide
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SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

BRANDING SAMPLES:
SKYHAWK

Branding + Graphic Design
> Proper Usage

SKYHAWK

SKYHAWK

30 i the digetad worid

* Improper Usage

SKYHAWK

SKYHAWK

SKYHAWK

" COLOR

BLUE
CMYK - 100 97 49 6
RGB - 46 St 96
WEB - #2E3360
PANTONE - 5265C

WHITE

CMYK- 0 0 0 ©
RGB - 255 255 255
WEB - #FFFFFF
PANTONE - White

A

DARK BLUE

CMYK - 100 97 49 0O
RGB - 46 51 9

WEB - #2£3360
PANTONE - 5265C

CMYK
RGB

WEB
PANTONE

NA, LLC dba OCTAGON MEDIA. ©2012-2022 @
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[y ——

e g wem

= e e e

SKYHAWK

-~

SK\'HAY_J-E
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SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

BRANDING SAMPLES:
AUSTIN FIRE SYSTEMS

Branding + Graphic Design

ALL RIGHTS RE

Full Colc

AUSTIN

AUSTIN

~= FIRE SYSTEMS =

COLOR

Full Color on White

AUSTIN

“ FIRE SYSTEMS—

One Color on White

AUSTIN

= FI{RE SYSTEMS —

When used consistently, colors help make a brand more cohesive and recognizable. Colors can become as identifiable as

the logo or the name but only if used correctly and consistently.

There are four primary color options associated with the Austin Fire Systems Brand. CMYK and Pantone (print) and RGB and

WEB (web) color codes are listed for each below.

PRIMARY
CMYK- 0O O 0 100

RGB- 0 0 O
WEB - #000000
BLACK PANTONE - BLACK6C

CMYK - 15 100 100 O

RGB - 209 34 41
WEB - #D2232A
RED PANTONE 1795C

CMYK- 0 O O O
RGB - 255 255 255
WEB - #FFFFFF
PANTONE - WHITE

CMYK- 0 0 O 10

RGB - 230 231 232
WEB - #ESE7ES

PANTONE - COOLGRAY3C
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COLLATERAL

Below are print examples of the Austin Fire Systems
branding in use: business cards, envelopes, and letterheads.

AUSTIN

AUSTIN

AUSTIN

(4] n

AUSTIN

=FIRE SYSTEME -~

s S,
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SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

TRADITIONAL ADVERTISING
AND PAID MEDIA

Implementing paid media campaigns along
with the other assets makes for a winning
combination. Traditional advertising includes
television, radio, newspapers, magazines and
out-of-home (billboards, bust stops, bus wraps).
Digital advertising is comprised of social media
ads, banner ads and digital online/ mobile
marketing.

A NATCHEZ
- .;'_. Y AL LCA

Exomple Shown: Proposed Natchez Convention
Promotion Commission - Outdoor Biilboord

Octagon media will provide all media placement
in house for the campaign. With arich background
in media buying and media placement, Octagon
Media has connections across the country to
ensure the best media placement with added
value for our dients. Our negotiation skills
are one of our greatest assets, and gives us a
competitive advantage over other agencies,
many of whom outsource their media buying.
The media placement reports are compiled in
house and are guaranteed to accurately reflect
thetrue performance of the campaign. The media
placements will cover a variety of mediums,
included but not limited to TV, radio and out-of-
home advertising.

MEDIA BUYING PROCESS

—
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PLANNING

Compile and analyze market research

based on environment, demographic,

trends, competitive, economic conditions
and habits.

* Acquire a media platform (traditional
and non-traditional) by determining a
combination of the strongest media
vehicles for the target audience.

+ Develop, implement and evaluate
strategies to create a solid and
comprehensive media campaign.

* Recommend budget allocation by market
and medium.

+ Create a detailed annual media plan and
flowchart including all media activity from
stations or networks that under deliver

« Generate results report and maintain

contact with vendors to evaluate new

opportunities.

2. BUYING
+ Implement plan.
+ Request for proposal (RFP), avail and
request added value media vendors.
* Input avails.



SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

+ Access ratings and research tools to

project and estimate GRP delivery, reach

and frequency.

Negotiate best and lowest rates.

Create buy in Strata system using Nielsen

ratings data.

Coordinate and execute added

value, promotions, sponsorships and

partnership opportunities.

Send completed media buy to client for

review and approval.

* Place buy, receive signed confirmations
and maintain hard copies of
documentation.

» Continuously monitor and evaluate media

activity during flight, amending plan if
necessary.

+ Ensure full delivery of proper pacing,
rotation and benchmark performance.

3. TRAFFICKING

+ Coordinate traffic with all stations and
media vendors.

* Provide media vendors with the correct
ad materials, artwork, spots and traffic
instructions.

* Ensure timely arrival of production within
required ad specifications.

5.

DELIVERABLES
Hold stations and vendors accountable

for commitments.

Manage confirmations and contracts.
Track, measure and evaluate media buys
to ensure delivery and effectiveness.

Do post buy analysis to ensure at least
90% delivery of the ordered GRPs for
broadcast buys.

Schedule make good and bonus weight is
required by stations/networks who under
deliver.

Provide report to show overall results
market criteria, parameters and evaluate
success of each campaign.

Ensure ongoing field calls from all media
representatives throughout the year, and
evaluate offers, new media and special
packages.

AUDITING

Audit invoices.

Collect media invoices, manage
discrepancies and reconcile billing, taking
corrective action if necessary.

Analyze invoices spot by spot to
guarantee that placement ran as ordered.
Review tear sheets, air checks and other
documentation as proof of performance.
Provide copies for client’s files.
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SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

IN-HOUSE
TECHNOLOGY

Our team has worked with the following software, tools and technology to aid our communication and
outreach efforts for multiple projects. These programs are used for graphic design, video-editing, media
monitoring, mass-email marketing and more. Our team adapts quickly to the most current software
applications in the industry to support our clients' efforts and priorities.

PLATFORMS

TELEVISION OUT-OF-THE-BOX GAMING DIGITAL + ONLINE
Broadcast +  Wraps Twitch Display Ad
Cable Chalking Xbox Geo-Targeting
Satellite Wallscapes PlayStation Geo-Fencing
Product Packaging Nintendo In-App
RADIO PC
Terrestrial SOCIAL MEDIA Android RE-TARGET MARKETING
Satellite Facebook iPhone +  Keyword
Twitter iPad and Tablet Email
PRINT YouTube Website
Magazine LinkedIn COMMERCIAL VIDEO Hashtag
Newspaper Pinterest STREAMING Adwords
Trade Publications Instagram Pandora
Tumblr Hulu SEARCH MARKETING
OUT-OF-HOME Snapchat iHeart Search Engine Marketing
+  Qutdoor Billboard Vimeo Spotify (SEM)
Bus Stop Tik Tok Apple Music Search Engine
Mall Kiosks IGTV YouTube Music Optimization (SEQ)
Airport Kiosks Soundcloud +  Pay Per Click (PPC)
Disney+
E-MAIL MARKETING
Mail Chimp
Constant Contact

7\
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SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

RESEARCH + MEDIA TOOLS

STRATA + FREEWHEEL SRDS &1 COMSCORE.
Media planning and buying software «  Market profiles @dvantage
DOUBLE CLICK e iel
+  Online advertising management system «  Cost per point (CPP) tool !1.1.6. .S.(.Tl‘l
GOOGLE ANALYTICS MRI + SCARBOROUGH SQAD _|||
Online advertising measurement tool +  Qualitative and quantitative research
NIELSEN TV + COMSCORE PIPEDRIVE 2
. TV and cable ratings data +  Customer Relations Management Software
NIELSEN RADIO TAPSCAN _ FRESWHESL
+  Market Profile and Ratings Data A COMCAST COMPANY
+  Radio ratings data G
oogle

Octagon Media utilizes a variety of media-related software that help strategically plan and execute media
buys on several platforms. At the end of our process, we conduct a post-buy analysis to determine the
results of the campaign.

CREATIVE TOOLS

ADOBE CREATIVE CLOUD
Photoshop *  Premiere Pro +  Acrobat Pro +  InCopy
lHustrator +  Dreamweaver + Bridge +  Lightroom
InDesign - After Effects +  Audition +  Media Encoder
XD
WORDPRESS

< [0 0 - G 0 0 B
COMMERCIAL PRODUCTION

PRE-PRODUCTION PRODUCTION POST-PRODUCTION
+  Research +  Lighting + +  Video Editing
Planning + Coordination Sound +  Audio Mix and Sound Editing
Concept Development +  Talent +  Audio Effects
Storyboarding +  Video + Filming +  Color Correction
Scriptwriting +  Audio Capture +  Graphics and Text
Location + Talent Scouting + Music Production and/or Licensing Fee(s)

cHEmE

To execute our creative projects, we use Adobe Creative Cloud. Adobe offers over twenty apps, and these
tools have the ability to create and manipulate images, graphics, videos, build websites, design layouts, edit
documents and more...
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PROMOTIONAL AND
STRATEGIC PARTNERSHIPS

SOCIAL MEDIA

Social media is an incredibly useful and powerful
communication toolwhen used appropriately. In addition
to its effectiveness in communicating community events,
social media can be a useful monitoring tool to assess
the public's views and opinions on Visit Trophy Club,
identify informational needs and share the compelling
stories of Trophy Club.

Although social media is often used for mass outreach
and communication, it also provides a valuable tool to
reach individuals on a more personal level. Responding
to comments, engaging with community members
and potential visitors, and answering messages are all
examples of how social media provides direct contact with
target audiences. It is important to be mindful that when
a comment or message is responded to, it represents a
larger function than it may appear to be initially. While the
act of replying may be quick, there is additional research
and coordination across departments needed to ensure
an accurate and helpful engagement. This does not just
apply to comments and direct messages, but to phone
calls, emails or any other medium they may use.

Example Shown: Proposed Natchez Convention
Promotion Commission - Colloteral Moteriol

LIKE NEVER BEFORE

Example Shown: Proposed Notchez Convention
Promotion Commission - Collaterol Materiol

BE 3 T 470%8324PM

specialolympicslouisiana

@ 356 1,500 685
' Posts Followers  Following

Special Olympics Louisiana

Nonprofit Organization

12000+ athletes, 1000+ coaches, 8000+ volunteers, 100+
competitions, 1 mission.

bit.ly/SOCOVID-19

456 Louis Prima Drive, Sulte A, Covington, Loutsiana 70433
Followed by gavinmichelliart. maranda_t_white and 1 other

Massage v

SUNDAY:

Dress colorfully
and go on an

Eagter g9
Heant!

THURSDAY: | WEDNESDAY:

SPORTS SUPERHERD | Tie Dye

j DAY

8000+ [MEN {]| oiStAnGING
ATHLETES SAVES
LIVES

Example Shown: Special Olympics Louisiano -
Sociol Media Strategy and Content Development
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SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

Trophy Club

Westlake

Gl At vl

Our Process:

1. Idea/Rough Draft
Concept
Concept Review
Concept Edit
Ready for Design
Design Review
Needs Information
Content + Hashtags
9. Proofread
10. Edit Content + Hashtags
11. Needs Approval
12. Approved
13. Export and send to client

ol Bl o

During the social media campaigns, running
analytics will be monitored to ensure there are
no issues with engagement or reach of posts. At
the end of each month, analytics reports will be
collected to gain a better idea of how the social
media campaign is performing on a larger scale.
These can then be compiled into quarterly and
yearly reports to measure overall campaign
performance.

SEO STRATEGY

Octagon Media will provide Search Engine
Optimization (SEO) assistance to ensure top
placement and effective return on investment
(ROI). Competitive analysis will be completed to
better understand where industry competitors
are succeeding and falling short to capitalize
upon those shortcomings and learn from those
successes. Octagon media has a successful
repertoire  of website development and
management, and the skills and experience
gained from our previous work ensures excellent
results.

MARKETING MATERIAL

Octagon Media will provide marketing creative
content, starting from the conceptualization
of designs to the design and production of the
materials. Original copywriting for these materials
will be provided, with the guarantee that all
content is fully consistent with brand guidelines
and policies. Creative content to be concepted,
designed, and produced includes but is not
limited to traditional and digital advertising, email
templates, brochures, postcards, infographics,
outreach toolkits and any other marketing
materials requested.

Example Shown: Louis Armstrong New Orleans
international Airport - Collateral Material
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SECTION 5 - SCOPE OF WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

INFLUENCER PROGRAM

Influencer marketing has the potential to reach
our desired audiences in a personal way. Over
time, the use of influencers on social media has
grown into one of the most valuable resources
a marketer can have. By identifying key social
media personalities, Octagon Media will use
these influencers to spread Visit Trophy Club'’s
message to their respective audiences. These
influencers will be chosen based on how closely
their followers and fans align with the identified
target audiences. Ideal candidates for the
influencers would include lifestyle influencers.

RESEARCH & ANALYTICS

Provide an overview of how you determine
success. Please define how your analytics
can be converted into insights and how the
insights will help guide us in making decisions
on how we market in the future. How can we
best communicate to our stakeholders the ROI
on marketing investments to ensure future
support?

All measurable deliverables and components
of the campaign will have running analytic
reports to ensure the campaign is operating
as it should, and all benchmarks are being
met. Social media analytics will be constantly
monitored and reports compiled on a monthly
and quarterly basis. This reporting plan applies
to all digital ad campaigns as well.

The quiet back end of the media process often
includes some of our most valuable services.
We subscribe to Strata, SMBS, Nielsen and
ComScore to run a post-purchase analysis to
ensure that all media was delivered as ordered.
This analysis also ensures that the client does
not pay for any media that ran incorrectly.
Radio and TV spot times are entered on invoices
individually and checked against the buys. Post-
buy analysis of ratings delivery is performed to
make sure that the client gets full value from

We believe in holding stations and vendors
accountable for commitments from managing
confirmations and contracts to tracking,
measuring and evaluating media buys to ensure
delivery and effectiveness. Each station must
ensure at least 90% delivery of the ordered
Gross Rating Points (GRP) for broadcast buys.
Otherwise, a make good and bonus weight
agreement is required by stations/ networks
who underdeliver. Octagon Media will provide
reporting to show overall results, market
criteria, parameters and evaluate the success
of each campaign.

their media buys. Example Shown: Louis Armstrong

New COrleans International Airport -
QOutdoor Billboards
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SECTION 6 - WORK PLAN / SCHEDULE - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

TIMELINE

. 2025 “x vene

Phase |
STRATEGIC PLANNING

. * Research
- [ ¢ Primary research

0 Secondary research
* Consultation
0 Account service
0 Strategic counsel
0 Project administration/coordination
¢ Meetings/travel

ADVERTISING CAMPAIGN DEVELOPMENT
* Strategy
¢ Research-based strategic planning,
media planning and buying
recommendations
¢ Campaign adjustments as necessary
¢ Identification of promising platforms
and methods
* Metrics Monitoring
0 Campaign optimization
¢ Campaign modification

PRODUCTION / CREATIVE SERVICES
« Creative Concepting Phase Il

¢ Copywriting
DAY 60-90
¢ Design Layout ® -

MEDIA PLANNING AND BUYING
¢ Negotiations across all media channels
¢ Implementation of programs with proven
results and ROI
Phase IlI 0 Evaluate new media opportunities

as needed
3 ® Social Media Management
Digital Marketing

Traditional Advertising
Auditing
Print Production

S O OO

PROMOTIONAL AND STRATEGIC PARTNERSHIPS
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SECTION 6 - WORK PLAN / SCHEDULE - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

RESEARCH AND ANALYTICS
¢ Integration of analytic tools to
measure and report on impact
of executed media strategies
and tactics
¢ Monthly digital reporting, analysis, and
optimization recommendations

¢ Monthly budget reviews —@
¢ Regular post-buy reporting

and analysis
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SECTION 7 - BUDGET - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

PROPOSED BUDGET BREAKDOWN

January 2023 - january 2025

Marketing and Advertising Planning $24,000.00

Develop recommendations for a Marketing and Advertising Plan that supports the strategies set within
the RFQ. This includes strategic direction, creative strategy, asset development and stewardship, media
plan, and cooperative plan.

Creative Services $36,000.00
Development of unique creative assets to support an integrated marketing campaign described herein.

Strategic, research-based creative recommendations

Development and production of results-driven creative (online, mobile, etc.)

Management of the production of various creative concepts and delivery to media outlets as required
Integration of analytic tools to measure and report on the impact of executed media strategies and tactics

Media Planning / Purchase Coordination $12,000.00

Develop media plans for a Visit Trophy Club program to promote overnight stays and day trips, review
and analyze media opportunities and select and purchase designated digital media. The plan will be
developed annually, and we will coordinate with the Town of Trophy Club to buy and execute the plan
following Town approval.

« Strategic, research-based integrated marketing, media planning, and media buying recommendations
» Evaluate new media opportunities as needed

+ Determine an efficient and effective media mix, recommending appropriate media channels to adhere
to campaign goals.

« Create a performance-based, evolving mixed media annual plan; implement and manage.
« Negotiations across all media channels.

* Monthly digital reporting, analysis, and optimization recommendations.

* Monthly budget reviews.

« Regular post-buy reporting and analysis.

* Implementation of programs with proven results and ROL

TOTAL FOR SERVICES $72,000.00
TOTAL ADVERTISING BUDGET $88,000.00

TOTAL OVERALL BUDGET FOR 24 MONTHS $160,000.00
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SERVICE
ACCOUNT + SUPPORT SERVICES

SECTION 7 - BUDGET - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

HOURLY RATES - STANDARD

. cosT

Account Service / Consultation $135/hour
Administration $100/hour
Clerical $100/hour
Estimating $125/hour

and Pick-up / Deliveries

Estimate Fastest Possible Response Time for on-site Meetings

Within six hours for
onsite meetings,
immediately for pick-
up/deliveries

Long Distance Calls

$0.35/minute

Mailing Charges

Price based on USPS/
FedEx/UPS shipping
costs

Pickup/deliver

In-State: $50/hr
Out-of-State: $100/hr

Reports, Production Assistance, etc.)

Project Administration / Coordination $120/hour
Research (Tableau, Google, SQAD, Freewheel, Scarborough) $175/hour
Strategy $150/hour
Technical Assistance (Marketing Strategies for Grants and $150/hour

Travel Time / Mileage

In-State; $50/hr
Qut-of-State: $100/hr

M\
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SECTION 7 - BUDGET - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

SERVICE | cosT

CREATIVE + WEBSITE

Art Direction $185/hour
Art Production $1 Bﬁfﬁour
Brand Idenfity $200/hour
Copywriting $125/hour
Creative Planning / Development $225/hour
Disk Charges (CD, or Other Electronic Source) $7.50/copy
Editing $100/hour
E-mail File Charges $15/email
Formatting $150/hour
Graphic?)esign / Layout | $130/hour
lllustration $250/hour
Inputting Text $150/hour
Photo / Image $135/hour
Photo / Image Manipulation $190/hour
Proof Copy Charges per 8x11 and 11x17 $0.15/copy
Research - $125/hour
Resource Search (e.g., Models, Props, Locations) $140/hour
Scanning $0.15/page
Storyboarding, Preparation of Other Presentational Pieces (e.g.,

Campaign Pieces Mounted on Art Board with Easels), and Other $200/hour
Manual Arts Services

Web Design / Development $175/hour
MEDIA

Media Billing $125/hour
Media Buying / Reconcilliation $185/hour
Media Placement 15% comrﬁission
Strategy / Plan / Flowchart . $105/hour
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CTION 7 - BUDGET - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

SOCIAL MEDIA MANAGEMENT i
Social Media Graphics $130/hour

Social Media Planning, Copywriting, Strategy and Scheduling $130/hour

Social Media PR Management $130/hour
PRODUCTION

Broadcast Direction / Production $250/hour
Dubbing / Audio Recording $175/hour

Music Production / Research $150/hour
Photography (3 hour minimum) $150/hour
Resource Search $200/hour

Talent Search and Coordination $150/hour

Video / Audio Production (20 hour minimum) $200/hour
MARKETING

Marketing Analysis, Planning and Evaluation $175/hour
l;larketing Needs Consult;tion \x'ith Client $135/hour
Marketing Research $175/hour
PUBLIC RELATIONS

Community Engagement $125/hour

Crisis Communication $115/hour

Event Management $150/hour

Media Outreach $100/hour

Press Release $95/hour
;cgra; Ee;elrop;ment ) I sTS(;Hour -
Public Relations Management $140/hour 7
Strategy © sisohour
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SECTION 7 - BUDGET - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

TERMS AND CONDITIONS

PAYMENT SCHEDULE

Octagon Media can work with the Client
to determine a payment plan for selected
services. This may include a monthly retainer
or billing on an hourly basis.

ESTIMATES

All fees quoted are estimates only and based
on our standard hourly rates. Final costs
will be determined before the onset of each
project and in accordance with the estimated
scope of work. We will send an invoice every
30 days, estimates are valid for 90 days.

REVISIONS

We include two (2) rounds of revisions to all
creative design and two (2) rounds of revisions
on copy/text. Once materials are approved,
client requested changes will be honored, yet
will incur additional fees/revised proposal,
and delay the project. Should changes be
required at this point, Octagon Media will
provide a change order proposal or bill at our
hourly rate.

ARTWORK, IMAGES AND FONTS

Octagon Media offers in-house professional
photography and retouching services for your
project's imagery at an hourly or day rate.
Client may provide images for their project
and accepts responsibility for all copyright
restrictions. Stock images and font libraries,
purchased by Octagon Media through our
subscription stock image services such as
Shutterstock, are licensed to Octagon Media
and cannot be used by or sent to the client
per licensing agreements. For other stock
images, such as Getty Images, the cost of
the image will be discussed with the client.
Octagon will either license image(s) or the
client may pay for the image(s) directly and
maintain the license. Octagon Media will store
images in your folder and these images may
be used for your future creative, according

to license restrictions. Any fonts under the
Octagon Media license used on creative are
property of Octagon Media unless they are
shareable. Should a custom font be required,
Octagon Media will discuss the best options
for licensing.

LIVE FILES

Octagon Media can provide live working files
to the client upon client request after final
deliverables have been sent and final payment
has been received. The cost of live files are
50% of the total project fee. Octagon Media
cannot provide any stock images or font
libraries under Octagon license to the client.
Octagon Media will provide a list of any items
used so that the client may purchase these
under their own license. All licensed fonts will
be transformed to outlines, if possible.

MODIFICATIONS

Modifications of the approved proposal
must be written, except that the invoice
may include, and the client shall pay fees
or expenses that were orally authorized in
order to progress promptly with the work.
Client agrees that it shall not hold Octagon
Media or its agents liable for any incidental or
consequential damages that arise from the
failure to perform any aspect of the projectin
a timely manner, regardless of whether such
failure was caused by intentional or negligent
acts or omissions of Octagon Media or a third
party. Client is fully responsible for acquiring
and defending all intellectual property rights
associated with all Works created by Octagon
Media under this agreement. Client shall
indemnify Octagon Media for all liability
associated with the Works. Client shalf assume
responsibility for clearance and copyrighting
of any and all verbiage and/or graphics or
Works deemed as requiring protection under
state and national trademark or patent laws.
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SECTION 7 - BUDGET - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

MEDIA PLACEMENT

Should media placement or purchase be
needed, Octagon Media, is vested with
authority from Client to purchase, on behalf
of Client, certain media and outside services
as described in the proposal, and to receive
compensation as set forth herein. The Client
may request changes or cancellations, or
stop work in progress, provided they do not
result in a breach of the Octagon Media's
contractual obligations with any media
party. Where changes or cancellations are
requested on previously authorized work,
the Client will reimburse Octagon Media for
any unrecoverable charges or expenses.
Additionally, any Client directed cancellation
shall not result in a loss, reduction, or
forfeiture of Octagon Media’s commission,
which shall be considered fully earned by
Agency.

ADDITIONAL FEES

The fees and expenses shown are minimum
estimates only, including all media costs.
Final fees and expenses shall be shown when
invoices are periodically submitted. The client

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE ENTE}%?GISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022

will be notified for any increases in fees or
expenses that exceed the original proposal by
10% or more prior to billing. Unless otherwise
noted, this proposal does not include any
stock photography, original photography,
original fonts, hosting, hosting setup, ground
transportation, airfare, lodging, meals, travel
expenses, laser proofs, printer proofs, print
production, audio production, expedited

shipping, photography session fees, talent
fees, sales tax or URL purchases. If any of
these items are needed, a separate proposal
will be provided.
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SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

PAST EXPERIENCE

BR NEW
ORLEANS
TN S COMPANY

DOWNTOWN =
DEVELOPMENT
DISTRICT &5

x
v’

MISSISSIPPI

DEPARTMENT OF
EDUCATION

Mot kere

NA ! fraron Hovge Narth kon evelopinent istrict

LOUISIA

[QUISIANA
Feed Your Soul.
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SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

PAST SUCCESS: RESULTS

A clean design to incorporate the culture and

LOUIS ARMSTRONG  isery of ew orean in s rand =0 ha
NEW ORLEANS

INTERNATIONAL
AIRPORT

Strategy,Branding, Concept Development, Graphic Design,
Media Buying, Media Placement + Commercial Production

CHALLENGE

Louis Armstrong New Orleans International
Airport wished to re-brand their new terminal
scheduled to open May 2019. The tasks included
a prospective conceptual message and design
examples to assist in the re-branding effort.
This airport currently serves eighty percent of
all passengers in the state of Louisiana, with 14
airlines to over 56 non-stop destinations.

STRATEGY

Support the launch of the facility with a balanced
plan that layers brand activation, brand
integration, market awareness and targeted
marketing campaigns.
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Proposed Qutdoor Billboard

- -

~ AIRPORT
NATIONAL 1
TRONG
LOuUIlS ARMS

INTER

W 5/,,;J,,CITV
5 b CONCOURSE

FLYMSY. com
#theNEWmsy

The M[g /1’1&’ U /4 ‘ | ( 2eessZOITY
" SECOND W NEW

LINE |@aF% o CONCOURSE

FLYMSY.COM

BtheNEWmsy FLYMSY.COM

KtheNEWmsy

LOUIS ARMSTRONG INTERNATIONAL AIRPORT LOUIS ARMSTRONG INTEANATIONAL AIRPORT

53 BAYOU |83 ARRIVING

FLYN comM
(7] Y
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SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

PAST SUCCESS:
DOWNTOWN DEVELOPMENT DISTRICT
OF NEW ORLEANS

Strategy + lllustration

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE EN*%}?&ISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022



SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

WORK EXAMPLES:
RAISING CANE’S RIVER CENTER

Strategy, Branding, Graphic Design, Media Planning, Media Buying, Commercial Production + Event Management

MAY
5-8

BATON ROUGE
RIVER CENTER

MAR.6 -8

BATON ROUGE
RIVER CENTER

AMICOM
- nooxy

ticketmaster

AVEE CORPORATION PRODUCTION
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SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

CHALLENGE

For several years, our team has been working
with the River Center in planning and
coordinating the promotion and execution of
a variety of events held in their venues. We
work with the venue staff to ensure events
are handled smoothly and offer a memorable
time for all attendees.

EVENTS

Broadway Series, Monster Jam, Sesame
Street, Cirque du Soleil, Shen Yun Performing
Arts, Disney, Seinfield, Anjelah Johnson, R
Kelly, K Michele, Scott Discik, K. Michelle,
Future, Boosie, Maze featuring Frankie
Beverly, Fantasia, Tyrese, ZZ Top, Kem,
Tamar, Braxton, WWE, Led Zepplin, Lewis
Black, James Taylor, Bring it! Live, The Beach
Boys and more...

PROMOTERS

Live Nation, Feld Entertainment, 35 Concerts,
AEG, Affiliate Nation, Atlas Fights, Baton Rouge
Ballet Theater, Raising Cane’s River Center
(in-house events), Baton Rouge Symphony
Orchestra (BRSQO), Beaver Productions,
Jam Theatricals, Jefferson Performing Arts
Society, JS Touring New Era Consulting &
Marketing Group, Good Life Productions,
Southern USA Falun Dafa Association, TNA
Entertainment, Upfront Inc., WWE, VStar
Entertainment Group

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE ENT%R.?gISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022
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PAST SUCCESS:
AETNA

Strategy, Concept Development, Media Planning, Media
Buying, Marketing + Commercial Production

CHALLENGE

Aetna is one of the nation’s leading diversified
health care benefits companies, serving an
estimated 44.6 million people with information
and resources to help them make better-informed
decisions about their health care. Octagon
Media’s challenge was to increase awareness of
Aetna Better Health of Louisiana’s commitment
to the communities across the state. There
were three main objectives to achieve through
advertising and marketing:

«  Build a closer relationship across the state.

* Bring awareness to the brand as another

Medicaid option.
+ Increase customer base by at least by 2.3%.

Social Media
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SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

Print Ad

DISCOVERY

Asateam, Octagon Mediadiligently brainstormed
creative concepts that Louisiana residents could
relate to. It was our duty to bring awareness
to Aetna Better Health of Louisiana’s readily
available healthcare, while creating a campaign
that combined positivity, authenticity, health and
fun. The creative featured real Aetna healthcare
and community members sharing real life
experiences to drive home the message of
authenticity and connection.

STRATEGY

After creating a solid campaign foundation, we
then developed an analysis on how our target
audience consumes media to create integrated
marketing strategies that would reach them no
matter their location. Octagon Media utilized the
following mediums to achieve this campaigns

goals:
« Television *  Qutdoor
* Radio *  Bus Shelter
*  Print * BusBenches

*  Qutof Home

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITEf%&ERPRiSES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022



SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

EXECUTION

Content Strategy and
Development

« Photography

+  Copywriting

«  Public Relations

+ Media Planning

« Media Buying

+ Commercial Production

+ Graphic Design

+ Promotional Items
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RESULTS

Within the first three months, we exceeded our goal
with a 70% increase in new member enrollment -
over 3,000 times more than the client expected.
This campaign resulted in Octagon Media winning
the 2020 National Bronze Telly Award in the general
commercial category.

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE ENT F BPIQ ES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022



PAST SUCCESS:
DEPARTMENT OF
ENVIRONMENTAL
QUALITY

Strategy, Graphic Design, Branding + Concept Development

CHALLENGE

First Lady Donna Edwards, the Louisiana
Department of Environmental Quality and
Keep Louisiana Beautiful sponsored a contest
to find the state’s new, official anti-litter slogan.
They wanted to find a concept that produced
“a very catchy, highly recognizable slogan that
[would] also [be] effective at getting the anti-
litter message across to the public.” Requests
were sent out to the “most creative minds” in
the state to find a slogan that would reduce litter
in Louisiana. Our goal for Louisiana’s new anti-
litter slogan was to create something not only
fun and catchy but something representative
of the passion and personality of the people of
Louisiana. To accomplish that task, we put our
resources together and created a slogan that
achieved the State’s goals and was ultimately
chosen as the winner. In addition, we developed
the idea for using #LoveTheBoot on social media
as another way for the community to be actively
involved in Louisiana’s anti-litter movement.

TARGET AUDIENCE

LOUISIANANS

Our target audience was citizens of the state
of Louisiana because littering is not a problem
confined to a small, specific group of individuals.
Louisianans from all backgrounds are guilty
of littering, and in order to motivate people
to work towards a cleaner state, we had to
appeal to everyone with the potential to litter.

SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

RESEARCH AND METHODOLOGY

STEP 1: RESEARCH
We spent a great deal of time researching
anti-litter slogans from all around the world,
including Louisiana’s previous slogan "Don’t
Trash Louisiana.”

Our greatest inspiration came from Texas'’s anti-
litter slogan “Don’t Mess with Texas.” We were
inspired to create something that could extend
beyond an antilitter campaign.

STEP 2: DISCOVERY

Our team read over the brief provided to us by
the State more times than we can count, and we
compiled a list of key takeaways to keep at the
top of our minds.

« Fun

* Entertaining

* Educational

« Catchy and quick to read

Communicate Louisiana pride

Promote anti-litter message

Flexibility

Don’t mess with Texas.

4

STEP 3: STRATEGY

After conducting our research, we sat down
at the white board and started developing
potential ideas then reworking those ideas
until we developed three slogans and five
designs to submit to the State. Our finalized
concept for anti-litter was “Love The Boot.
Don‘t Pollute.” Ultimately, we decided to create
a slogan with a positive message to motivate
citizens and rhyme to promote memorability.
Submitting artwork was optional. So, once the
State chose the new slogan, we worked with
them to create a design that met their needs.

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHITE:E%J'EERPRISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022



SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

PRELIMINARY ARTWORK RESULTS

The “Love The Boot. Don't Pollute” slogan was
printed on bumper stickers that were placed on

all 12,000 state vehicles, state agencies, parishes

I %@Jm and municipalities as well as environmental
organizations received electronic versions

T of the slogan and incorporated it into their
!u) print and digital communications. One
strong statewide anti-litter slogan with high

visibility throughout the state helps raise
awareness of the litter problem, which is the

I OVE & e first step to cleaning up our beautiful state.

WLOVESTe o
LOUISIANA

LOVE Jhe Poot F Geautiful
@w&po”ww KEEP AMERICA BEAUTIFUL AFFILIATE

www, KeeplouisianaBeautiful,berg

LOVE Pe Root Don't
Don't Pollute {,\\ D4
wwwg.,elp{oumonoa.uu::ful.ar. ” LOVE . | M ‘

- The Pool

EXECUTION

Collateral Material
+ Competitive Analysis

+ Creative Development WE
*  Graphic Design ' - %;";2 Mﬁ

*  Promotional Items
+ Research
« Strategic Planning.

Keef
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SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

PAST SUCCESS: CLIENT

The mission of Special Olympics is to provide

SPECIAL year-round sports training and athletic
competition in a variety of Olympic-type sports

0 LYM P I cs for all children and adults with intellectual
disabilities, givingthem continuing opportunities

Strategy, Grophic Design + Social Media to develop physical fitness, demonstrate

courage, experience joy, and participate in a
sharing of gifts, skills and friendship with their
families, other Special Olympics athletes and
the community. i -

b
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SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

STRATEGY

Special Olympics has a multitude of events put
on throughout the year. Our agency was tasked
to help create flyers, mformaponal packets and o
save the dates that helped reinforce and create Games preview

consistency in their brand.

T

specialolympicsiouisiana

Special Jymoics Lowisana

12300+ sthvetes 000+ “saches 3000+ (olunteers 100+
sty Special Olympics and law
enforcement host annual Polar
Plunge

wnglon Loreana 70433
17y gavinmichelliart maranda t_whie 47 | other
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-
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SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

PAST SUCCESS:
RIVER PARISH FOODS -
VERON SMOKED
SAUSAGE

Strategy, Research, Media Planning + Media Buying

CHALLENGE

Veron Smoked Sausage is a local sausage brand
with rich Louisiana history and flavor. This
campaign was created to address three main

objectives:
+ Increase brand awareness among target
market

+ Drive sales by reinforcing positive qualities
of Veron Smoked Sausage

* Produce a creative message that will break
through the cluttered market both in Cajun
food products and in advertising due to
political season.

TARGET AUDIENCE

We identified the primary target audience of
men aged 25-64. They are primarily white,
sports enthusiasts and are online an average of
10-19 hours per week. They usually attend most
outdoor sporting events, with the exception
of soccer. They are the males in this room.
They are our friends. They will learn to buy
Veron Smoked Sausage. They won't regret it.

APPROACH AND METHODOLOGY

RESEARCH AND DISCOVERY

All research shows results gathered at time
of campaign creation. All specs listed are in
descending order with best choice first. Using
Scarborough and STRATA data, we formulated a
profile of our target audience to give us a better
understand of how, when and where to talk to
them. Then, we used that research to develop
creative and media strategies that catered to
the target’s profile.

ALL RIGHTS RESERVED. INTELLECTUAL PROPERTY OF WHiTEf%&;ERPRISES OF LOUISIANA, LLC dba OCTAGON MEDIA. ©2012-2022




SECTION 8 - RELEVANT SAMPLE WORK - MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

DEMOGRAPHICS

Men

Caucasian

Homeowners

One to two children under 18
Primary

+ Ages 25-44

* HH Income of $50k+
Secondary

« Ages 45-64

* HH Income of $75k+

PSYCHOGRAPHICS

Sports Fans - attend most outdoor sporting
events, except soccer

Grocery stores frequently shopped
Hubben'’s, Alexander’s, Reeves, Target,
Calvin's, Ralph's Market, Fresh Market,
Calandro's, Associated Grocers, Whole
Foods

EXECUTION

Digital Media
* Media Buying
* Media Planning
+ Pay-Per-Click
+ Search Engine Marketing
* Search Engine Optimization
+ Strategic Planning

RESULTS

Units sold: 314,926.30

Increase year-Over-Year (YOY). 7.3%
16% of cash spending in added value,
promotions, bonus weight

*  MARKET: Baton Rouge

*  TARGET: Men 25-54

«  PRODUCT: Fall + Spring 2014

*  MEDIA MIX: TV, Online, Public Relations
«  IMPRESSIONS: 1,099,139.5

« TRPs:889.8

«  REACH: 90.5%

«  FREQUENCY:9.8

S SMOKED
i s
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PROFESSIONAL SERVICE AGREEMENT
TOWN OF TROFHY CLUB

This is a Professional Services Agreement ("Agreement") effective and entered into this
25th day of January 2023 by and between Town of Trophy Club ("Client" or
“Advertiser”) and White Enterprises of Louisiana, LLC d/b/a Octagon Media ("Agency").
Octagon Media fs an advertising agency and marketing firm located in East Baton Rouge
Parish within the state of Louisiana. For mutual benefit, the Client desires to engage
Agency to render; and Agency desires to render to Client, certain services as outlined in
"Exhibit A" under Scope of Work (“Wark"), all set forth herein.

NOW, THEREFORE, in consideration of the mutual agreement and covenant herein
contained the parties hereto agree as follows:

1. TERM

This Agreement shall be for a term commencing on the date executed and will continue
for a term of 24 months. Services such social media management, etc. will automatically
renew annually at the expiration of its term, unless either party to this Agreement
provides written notice of cancellation 60 days prior to the expiration of the term.

2. AGENCY OF RECORD
Client engages Agency to serve as its Agency of Record in the United States with respect
as its liaison in promoting and marketing the Ciient of its services or products.

3. POWER OF ATTORNEY
By this Agreement, the Agency is vested with authority from Client to provide services and the
like as outlined in “Exhibit A”. Client hereby grants Agency limited Power of Attorney to contract

and enter into agreements with media, vendors, third parties and subcontractors on Client's
behalf.

4, PUBLIC NOTIFICATION OF AGENCY

The Agency Is authorized to notify public of this Agreement and of the fact that Agency
has been retained as its Agency of Record with permission to execute Work. Client agrees
to instruct vendors and third parties to contact Agency directly for future correspondence
as it pertains to Work. Client shall provide Agency with accurate information, access,
necessary consent or notice needed to obtaining permission or information in order to
complete Work.

5. CANCELLATIONS

Should Client unilaterally default this Agreement prior to the expiration of the term, without
written consent from Agency, Client shall be responsible for all payments due throughout
the end of the term. This Agreement is non-cancellable and non-refundable. if a media

1]

. Client's Iniuials
White Enterprises of Louisiana, LLC d/b/a Octagon Media 10/71
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placement cancellation is requested after authorized Work has been placed, Client wil!
reimburse Agency for any unrecoverable charges or expenses. Additionally, any Client
directed cancellation shall not result in a loss, reduction, or forfeiture of Agency’s
commission, which shall be considered fully earned by Agency.

6. DEFAULT

Client shall be considered in Default of this Agreement if: (1) Client fails to pay any
outstanding invoice within 90 days of issuance, (2) Client fails to communicate with or
participate with Agency in a meaningful way, such that Agency is effectively prevented
from performing any item under Work found in “Exhibit A", (3) Client engages in or uses a
third party in any unauthorized changes or alterations to Agency work during time of
execution, or (4) Client engages in any activity that would reflect poorly on the reputation
and good will of Agency.

If Client is in Default for items 1 or 2 stated in the paragraph above, the Default will be
considered curable and Agency will provide Client with written notice of Default. If the
Default is not cured within seven (7) days of written notice, Agency shall cancel the
contract and Client shall remain responsible for all payments due to Agency throughout
the remainder of the term and shall not be entitled to any credit, reimbursement, or
forgiveness of amounts due for the remainder of the term. Items 3 and 4 stated in the
paragraph above, are non-curable Defaults and immediately upon discovery of such
Default, Agency shall cancel the contract and Client shall remain responsible for all
payments due to Agency and shall not be entitled to any credit, reimbursement, or
forgiveness of amounts due for the remainder of the term.,

If in Default for any reason Agency will assess an interest rate of 20% on the outstanding
balance.

Agency commission for media services are non-refundable and non-reimbursable. Should the
development of a website and/or website content be included in “Exhibit A”; the Content
Management System (CMS) and ongoing hosting services shall be procured solely through
Agency. Agency uses a third-party vendor for hosting services. Website content cannot be
transferred to any Content Management System or hosting service outside of Agency without
the express written consent of Agency. Websites are non-cancellable, non-refundable and non-
transferable. Client shall be responsible for any outstanding fees assessed by the third-party
vendor due to cancellation and default, Services and Work will no longer be active and will be
deactivated due to failure to pay or continue service within the terms of this Agreement.

7. RIGHTS UPON TERMINATION

At the conclusion of this Agreement, all materials are the intellectual property of Agency. An
additional fee ("Buy-Out”) will incur for the rights to own and have sole access to the handles,
platform pages etc., referred to as a “Buy-Out”. Agency shall make available to Client all
requested property and material in Agency possession or subject to Agency control as it relates
to “Exhibit A” once "Buy-Out” payment is received in full; subject to prior payments have been
made in full and terms are adhered to in pursuant to this Agreement.

2|FPage
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8. PAYMENT

Client shall provide Agency with a payment in the amount of $160,000.00 for the duration
of the contract. Agency shall invoice the Client for Work under this Agreement monthly.
Client agrees to compensate Agency within payment terms and shall be subject to a late
fee of $75.00 per month for past due invoices. If any form of payment is returned by the
bank for any reason, including but not limited to stop-payments or insufficient funds, the
Client wili be assessed a $50.00 fee, If Client fails to satisfy any outstanding balances,
Client will be subject to the default provisions in Section 6 of this Agreement. Client shall
provide Agency payment based on invoice in the form of ACH, cash, check, cashier's
check or money order. Agency accepts credit card and debit payments which will incur a
3% merchant fee charge per transaction.

9. CONFIDENTIALITY
Both the Agency and Client acknowledge that it will have access to certain confidential

020 Shervond Comnior 2ha. , Ste 207

aar Rouge, LA 20816

Patt Olhiz Bau 41'72

Belon Rouge, LA 70830
21236236878 0 235663 6153
nie2onaganmediad com
svikpdtazenmednad com

information (“Confidential Information”) of the other and refated to the other's business, plans,
practices, pricing structure and operations. All such information shall be confidential and will not
be disclosed to any third-party. Agency agrees that all Confidential information communicated
to Agency with respect to services, including any Confidential Information gained by Agency or
its representatives by reascn of association with Client or its associates is confidential. Client
shall make reasonable efforts ta mark as confidential any materials to be protected pursuant to
this Section. Agency agrees that it shall not disclose any Confidential Information to any other
person unless specifically authorized in writing by Client to do so, except to the extent disclosure
is required by subpoena or an order from a court of competent jurisdiction. Agency shall use its
best efforts to prevent inadvertent disclosure of any Confidential Information to any third party.
Client agrees that Agency may utilize the website, or any other products completed by Agency in
Agency's promotional materials, case studies and marketing assets, including Agency's website.

10. SCOPE OF WORK

Work provided by Agency, payment schedule and terms of payment are included in “Exhibit
A", which is attached hereto and incorporated herein. Any work requested by Client that is not
included in the Scope of Work listed in “Exhibit A” shall be billed at the rate outlined in the RFQ
page 75-77. Work outside of the Scope of Work shall be requested by Client in writing, Once
receiving the request, Agency will confirm with client that the Work shall be billed at the rate

specified herein,

A. Clientshall reimburse Agency for any charges or expenses incurred as a result of
changes or cancellations directed by Client. Any such cancellations or changes
shall not result in loss, reduction or forfeiture of Agency’s commission, which shall
be considered fully earned by Agency.

B. All outside vendors and subcontractors necessary for the implementation and
delivery of Work, or other needs associated with Work, shall be selected and hired
by Agency.

3|Page
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11. OWNERSHIP OF WORK

Any materials that are conceived, developed, written or contributed by Agency pursuant
to this Agreement, either individually or in collaboration with others, shall constitute
Waorks for hire, Any website content, including copy, video, photo, logo design, or brand
assets provided by the Client shall be the sole property of Client. Client agrees that any
website or landing page designed or developed by Agency or its partners may contain
and display the legend or footer. The email addresses, domain names, URLs, artwork
files, live files, imagery, passwords, stock images, video, font libraries, custom hand
drawn fonts, commercial licensing, administrative rights, access, etc. chosen for Work is
the sole property of Agency. At the conclusion cf a "Buy-Out”, Agency shall transfer,
assign and make available to Client all property and materials in Agency's possession or
subject to Agency's control so that they are the property of Client, subject to payments
made in full and terms are adhered to in pursuant to this Agreement.

12. STANDARDS OFf QUALITY

Client agrees that it shall not hold Agency, representatives or its agents liable for any
incidental or consequential damages that arise from the failure to perform any aspect of
Work, regardless of whether such failure was caused by intentional, negligent acts or
omissions of Agency or a third party.

REVISIONS

Agency includes two (2) rounds of revisions for Client review prior to approval during
each phase of Work as outlined in “Exhibit A" including plans, timelines, buys, insertion
orders, graphic design, text, copy, content, layout, voiceover, talent, storyboards,
photography edits, video edits, producticn edits, audio edits, etc. Further requested
changes will incur additional hourly fees and cause possible delays to the project.

Upon receipt of edits creative and social media designs may take up to 72 hours for
completion. Production such as videc and audic may take up to 10 business days for
completion, excluding holidays depending on the complexity of the request.

MODIFICATIONS

Medifications of the approved proposal must be written, except that the invoice may include,
and the client shall pay fees or expenses that were orally authorized in order to progress
promptly with the work. Client agrees that it shall not hold Octagon Media or its agents liable for
any incidental or consequential damages that arise from the failure to perform any aspect of the
project in a timely manner, regardless of whether such failure was caused by intentional or
negligent acts or omissions of Octagon Media or a third party. Client is fully responsible for
acquiring and defending all intellectual property rights associated with all Works created by
Octagon Media under this agreement. Client shall indemnify Octagon Media for al! liability
associated with the Works. Client shall assume responsibility for clearance and copyrighting of
any and all verbiage and/or graphics or Works deemed as requiring protection under state and
national trademark or patent laws.

4| Fage
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LIVE FILES, IMAGERY AND FONTS
Client may provide high quality images and/or live files for their project and accept responsibility
for all copyright regulations and restrictions. An additional fee (“Buy-Out”) will incur for the rights
to own and have sale access to the handles, platform pages etc., referred to as a “Buy-Out”.
Agency shall make available to Client all requested property and material in Agency possession
or subject to Agency control as it relates to “Exhibit A” once "Buy-Out” payment is received in full;
subject to prior payments have been made in full and terms are adhered to in pursuant to this
Agreement.

MEDIA PLACEMENT
Agency is vested with authority from Client to purchase, on behalf of Client, certain media and
outside services as described In the “Exhibit A”, and to receive compensation as set forth herein.

ADDITONAL FEES
The client wilt be notified for any increases in fees or expenses that exceed this Agreement prior
to billing.

13. NOTICES

Any notice required by this Agreement or given in connection with it, shall be in writing
and shall be given to the appropriate party by personal delivery, certified mail, prepaid
postage or recognized overnight delivery services to:

CLIENT AGENCY

Town of Trophy Club Octagon Media

1 Trophy Wood Drive, P.O. Box 41172

Trophy Club, TX 76262 Baton Rouge, LA 70835

14. FINAL AGREEMENT

This Agreement terminates and supersedes all prior understandings or agreements and
contains related subject matter between Client and Agency hereof. Amendments to this
Agreement must be in writing and signed by authorized representatives of both Client
and Agency.

15. NO GUARANTEE

Given the unpredictable economic environment, along with other factors outside of
Agency's control, Client acknowledges that Agency has made no promise or guarantee
regarding the specific results or response to Work or any aspect thereof,

16. FORCE MAJEURE

Except for the obligation for Client to make payments to Agency, neither party will be
liable for any failure or delay in its Work performance under this Agreement due to any
cause beyond its reasonable control, Including, but not limited to, terrorist acts, cyber-
attacks, internet disruptions, acts of war, acts of God, earthquake, hurricanes, fires, flood,
embargo, riot, sabotage, labor shortage, dispute or governmental acts.

S5|Page
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17. INDEMNIFICATION

A. Any contracts entered inta by Agency on Client's behalf shall be Client’s responsibility
and
Client shall indemnify Agency for all liability, therefore.

B. Client will indemnify Agency against any loss Agency may incur as the result of
any claims, suits or proceedings made or brought against Agency as a result of
Work or for any advertising element (i.e., photographs, artwork, etc.) that is
furnished by the Client and that allegedly violates the personal or property rights
of any individual or organization.

C. Client shall indemnify Agency for all liability associated with Work. Client shall
assumeresponsibility for clearance and copywriting of any and all verbiage or
graphics or work deemed as requiring protection under state and national
trademark or patent laws.

D. Agency shall not be held liable for failure of media, vendors or suppliers to
meet their obligations.

E. Agency shall not be liable for delay, omission or error in any Work in the absence
of gross negligence by Agency.

18. LEGAL

This Agreement shall be construed and enforced in accordance with the laws of the State

of Louisiana. For purposes of this Agreement, its interpretation and any dispute arising
hereunder, the parties' consent to the sole and exclusive jurisdiction and venue of the 19t
Judicial District Court in and for the Parish of East Baton Rouge. Should Agency or Client employ
an attorney or attorneys to enforce any of the terms and conditions of this Agreement, or to
recover damages for the breach of the terms and conditions of this Agreement, the Prevailing
Party shall be entitled to recover reasonable attorneys’ fees and other costs incurred in that
action or proceeding, in additian tc any other relief to which it or they may be entitled.
“Prevailing Party” within the meaning of this Agreement includes, without limitation, a party who
agrees to dismiss an action or proceeding upon the other's payment of sums allegedly due or
performance of covenants allegedly breached, or who obtains substantially the relief sought by
it.

IN WITNESS WHEREOQF, the parties heretc have executed this Agreement as of the date first
above written. The representative signing below warrants that he/she is duly authorized to
execute this Agreement on behalf of above-mentianed Client.

t
|

GENCY:

Agency Representative's Signature

A andn Wae, g|262>

Agency Representative's Printed Name Date'

6 | Pawe
Client's initians
White Enterprises of L ouisiana, LLC d/o/a Oaagan Media 10:21
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4676 Shenvood Commen Bld | 5te, 202
Baton Rouge, 1A 70816
Post Difice Qox A 1102
OCTA ON Bator: Aouge, A 0335
MEDIA 01256338873 0 2156536158
info@octagonmszoisd cam
wwyorageoniedial.com
c lERT: l&\df_&

lient's Signature
Qi \/ww\ 02/0% /a2
Client's Printed Name Déte
7|Page

Cjients Initials
“vhite Enterprises of Louisiana, L1.C d/bfa Octagon Media 10/21
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EXHIBIT A:
SCOPE OF WOR:

SERVICES
Year 1 = $96.000
518,000 = Marketing and Advertising Planning
e Account Service
e Strategic Direction
+ (reative Strategy/ Concept
* Asset Development
e Stewardship
+ Media Plan
s Cooperative Plan
« Comprehensive Marketing Plan
* Audience Intelligence Mapping
¢ Travel/ Administration

$27,000 = Creative Services

s Strategy

e Research-based creative recommendations

Creative campaign development

Production of assets

Project management for the production of creative cencepts and delivery to media/ traffic
» Website assistance

Basic SEO

$7,000 = Media Planning/ Purchase Coordination

o Strategy

¢ Research-based integrated marketing, media planning and media buying recommendations
¢ Evaluation of media opportunities

* Determine media mix

» Negotiation with media vendors

» Implementation and management

« Manthly reporting, analysis and optimization
» Monthly budget review

= Post-buy reporting and analysis

e Deliverables with proven results and ROI

$44,000 = Advertising

e Research- based media mix (OOH, social media, digital,
e Earned Media

» Qrganic and Paid Social Media

e Promotional and Strategic Partnerships

BT
e WenuUs Initials
wihite Enterprises of Louisiana. LLC d/b/a Octagon Media 10/2 1
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$6,000 = Marketing and Advertising Planning
e Account Service
« Travel/ Administration

$9,000 = Creative Services

» Production of assets (resizing, if applicable)

¢ Project management for the production of creative concepts and delivery to media/ traffic
* Website assistance

LS,ODO = Media Planning/ Purchase Coordination

e Strategy

Research-based integrated marketing, media planning and media buying recommendations
Evaluation of media opportunities
Determine media mix

Negotiation with media vendors
Implementation and management

Monthly reporting, analysis and optimization
Monthly budget review

Post-buy reporting and analysis

Deliverables with proven results and ROI

$44,000 = Advertising

* Research- based media mix (OOH, social media, digital,
e Earned Media

* Organic and Paid Social Media

¢ Promotional and Strategic Partnerships

9|Page
Client’s Initials
white Enterprises of Louisiana, LLC d/b/a Octagon Media 10/2 |
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Town of Trophy Club
Town Council Regular Session Minutes
Tuesday, December 13, 2022; 7PM

The Trophy Club Town Council met in a Regular Meeting on Tuesday, December 13, 2022. The meeting was held at
Town Hall, 1 Trophy Wood Drive in the Council Chambers.

TOWN COUNCIL MEMBERS PRESENT:

Alicia L. Fleury Mayor

Greg Lamont Mayor Pro Tem, Place 1

Dennis Sheridan Council Member, Place 3

Karl Monger Council Member, Place 4

LuAnne Oldham Council Member, Place 5 (remote)
Steve Flynn Council Member, Place 6

TOWN COUNCIL MEMBERS ABSENT:

Jeff Beach Council Member, Place 2

STAFF PRESENT:

Wade Carroll Town Manager

David Dodd Town Attorney

Patrick Arata Police Chief

Tony Jaramillo Director of Parks and Recreation
Anita Otterson Town Secretary

Matt Cox Community Development Director
Jill Lind Marketing and Communications Director
Denise Deprato Human Resources Director

Ken Rawlinson Fire Marshal

CALL TO ORDER AND ANNOUNCE A QUORUM
Mayor Fleury called the meeting to order at 7:00 PM and noted a quorum with six (6) Council Members present and
one (1) absent.

INVOCATION led by Pastor Bill Eason, Fellowship United Methodist Church.
PLEDGES led by Mayor Pro Tem Lamont.
Pledge of Allegiance to the American Flag.

Pledge of Allegiance to the Texas Flag.

ANNOUNCEMENTS AND REPORTS
1. Issuance of Proclamation 2022-26 proclaiming Wreaths Across America Day (Mayor Fleury).

Mayor Fleury made a motion to accept the proclamation as read. The motion was seconded by Mayor Pro Tem
Lamont. The motion passed unanimously 6-0.

2. Business spotlight — Pet Bar, Steve Harvey (Mayor Fleury).
3. Citizens’ Academy Graduation (P.Arata).
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PUBLIC COMMENTS
There was no one in attendance for Public Comments.
CONSENT AGENDA

4. Consider and take appropriate action approving the contract renewal with Five Stone Creative for
creative media management and video production services in the amount of $36,000 (J. Lind).

5. Consider and take appropriate action to approve the Regular Town Council Meeting Minutes of
December 13, 2022 (A. Otterson).

6. Consider and take appropriate action to approve a purchase order to Delta Fire & Safety, Inc. for the
purchase of (7) seven full sets of personal protective equipment (PPE) (J. Wise).

7. Consider and take appropriate action on approving a Requisition Request for Halff Associates, inc. for
Architectural Services in a not to exceed amount of $404,500 for the Community Pool and Spiash Pad
Renovation Project (T. Jaramillo).

8. Consider and take appropriate action regarding a Requisition request for Airbrush by Kolors in a not to
exceed amount of $48,142.01 for refurbishing the existing splash pad features located at the Town’s
Community Pool facility (T. Jaramillo).

9. Approve the date for the Trophy Club Town Council retreat on January 21, 2023 and the 2023 Trophy Club
Town Council Regular Meeting Calendar with meetings scheduled every 2°¢ and 4% Tuesday with
exceptions denoted (A. Otterson).

Mayor Pro Tem Lamont made a motion to approve Items 4 through 8 on the Consent Agenda. The motion was
seconded by Council Member Monger. The motion passed unanimously 6-0.

INDIVIDUAL ITEMS

10. Take appropriate action to approve the Final Plat for The Aspen Estates at Trophy Club (Formerly Gas
Well Site 8H) containing 3.37 acres of land located east of Bobcat Boulevard, south of Trophy Club Drive,
north of Strathfield Lane, and southwest of Mossman Lane (M. Cox).

Mayor Pro Tem Lamont made a motion to approve the Final Plat for The Aspen Estates at Trophy Club (Formerly
Gas Well Site 8H) containing 3.37 acres of land located east of Bobcat Boulevard, south of Trophy Club Drive, north
of Strathfield Lane, and southwest of Mossman Lane. The motion was seconded by Council Member Sheridan. The
motion passed unanimously 6-0.

11. Take appropriate action to approve the Final Plat for The Falcon Estates at Trophy Club {Formerly The
Hawthorn Estates at Trophy Club and Gas Well Site 7H) containing 3.692 acres of land located east of
Mona Vale, south of Kent Street and west of Trophy Club Drive (M. Cox).

Mayor Pro Tem Lamont made a motion to approve the Final Plat for The Falcon Estates at Trophy Club (Formerly
The Hawthorn Estates at Trophy Club and Gas Well Site 7H) containing 3.692 acres of land located east of Mona
Vale, south of Kent Street and west of Trophy Club Drive. The motion was seconded by Councilmember Flynn. The
motion passed unanimously 6-0.

12. Receive a presentation and provide direction to Town Staff regarding a proposed future capital
improvement project related to the four (4) intersections in the BNHS corridor identified in a traffic
study completed by TNP (W. Carroli).

Council gave direction to Town Manager Carroll to proceed with the round-about option. Wait to see if we get the
grant before moving forward. The first round-about would be placed at the Trophy Club Dr. and Bobcat Drive
intersection.

13. Consider and take appropriate action to “Visit Trophy Club” program (J. Lind).

28 2
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Mayor Pro Tem Lamont made a motion to approve the “Visit Trophy Club” program with amounts not to exceed
$167,237.63 for the first year and $127,047.63 for the second year. The motion was seconded by Council Member
Monger. The motion passed unanimously 6-0.

14. Future Agenda Items List (W. Carroll).

EXECUTIVE SESSION

15. Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551
(Texas Open Meetings Act), the Town Council will recess into executive session to discuss the following:
a. Section 551.071 Attorney -Client Privilege - Deliberate a possible interlocal Agreement with multiple
governmental entities to provide services to Trophy Club citizens.
b. Section 551.087 Economic Development Negotiations regarding prospective commercial projects
within the Town of Trophy Club.

c. Section 551.074 Personnel Matters under subsection (1) to discuss or deliberate the appointment,
evaluation, and duties of a public officer or employee:

1. Discussion and possible action on interviews conducted for the Connectivity Ad Hoc
Committee

2. Discussion and possible action on the Municipal Court Judge
Mayor Fleury announced that Council was going into executive session at 8:11 PM.

RECONVENE INTO REGULAR SESSION
Mayor Fleury announced Council was reconvening into Regular Session at 9:14 PM.

16. Consider and take appropriate action regarding executive session items (Mayor Fleury).

No action was taken on this item

17. Consider and take appropriate action appointing a Municipal Court Judge (Mayor Fleury).
Mayor Pro Tem Lamont made a motion to appoint Eric Ransleben to the Municipal Court with alternate judges Greg
Bertrand, Alison ). Grant, Gilland Chenauit and Warren Bradley. The motion was seconded by Council Member
Monger. The motion passed unanimously 6-0.

18. Consider and take appropriate action appointing a member to the Connectivity Ad Hoc Committee
(Mayor Fleury).

Mayor Pro Tem Lamont made a motion to appoint Amye Stacy to the Connectivity Ad Hoc Committee. The motion
was seconded by Council Member Flynn. The motion passed unanimously 6-0.

ADJOURN

Mayor Fleury adjourned the meeting at 9:15 pm.

7/

Anita Otterson, Town Secretary Alicia lﬂ-(le;ry, Mayor
GNE & Lrdrnr o y
29 3
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‘ * TOWN COUNCIL COMMUNICATION

TROPHY CLUB REGULAR
MEETING DATE: October 9, 2023
FROM: Ronnie Angel, Interim Director of Parks and Recreation
AGENDA ITEM: Discuss and take action on the Trophy Club Community Pool Project,
Phase Il
BACKGROUND/SUMMARY:

This item was originally presented to the Town Council on November 8, 2022, with the council
voting unanimously to approve the project in two (2) phases. Phase one (1) replaced the
pumps, fixed a leak in pool, updated the lockers and made improvements in the
office/concession room areas. Phase two (2) will add slides and create a party room that can be
used for rentals all year.

BOARD REVIEW/CITIZEN FEEDBACK:

Staff presented the capital improvement project to the Parks and Recreation Board on August
21, 2023; the Board approved the project to move forward as presented and provided direction
for staff to take the project to the Town Council.

FISCAL IMPACT:

Funding for this project was allocated as part of the Certificates of Obligation, Series 2021 bonds
issued to the Town. This project was presented to the council as part of the CIP plan presented
at the July 26, 2022, council meeting.

LEGAL REVIEW:
N/A

ATTACHMENTS:
PowerPoint Presentation from Halff

ACTION/OPTIONS:
Move to approve / deny agenda item as presented
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POOL AND
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A.SITE PLAN
B.BUDGET

C. PROPOSED IMPROVEMENTS
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PHASE ONE | PHASE TWO

Concession/ Restroom | Office Renovation |  New Slide Tower and Plunge Pool
Upgrade / Replace Old Pool Equipment New Party Room
New Equipment Enclosures Miscellaneous Site Improvements

$1,195,590 = $2,776,719

GRAND TOTAL $3,972,309

BUDGET 'L



PARTY ROOM




SLIDE TOWER



QUESTIONS
AND
ANSWERS




‘ * TOWN COUNCIL COMMUNICATION

TROPHY CLUB REGULAR
MEETING DATE: October 9, 2023
FROM: Tammy Dixon, Town Secretary
AGENDA ITEM: Discuss and consider approval of a resolution appointing members

to the Animal Shelter Advisory Board; Building Standards
Commission; Crime Control and Prevention District; Economic
Development Corporation; Ethics Commission; Parks and
Recreation Board; Planning and Zoning Commission; Tax Increment
Reinvestment Zone No. 1; and Zoning Board of Adjustment. (Mayor
Tiffany, Councilmemembers Oldham and Bauer)

BACKGROUND/SUMMARY:

The Town Council appointed Mayor Tiffany and Councilmembers Oldham and Bauer to
the Town Council Appointments Committee (Committee) which was tasked with making
recommendations to the full Council regarding appointments to all Boards,
Commmissions, and Corporations.

A total of Fifty-two (52) applications were received including nineteen (19) current
members and thirty-three new applicants.

The Committee conducted 45 in-person interviews between September 7 and September
22.

Following the interviews, the Committee worked diligently in compiling their
recommendations to achieve the right balance of tenured and new volunteer members in
establishing each Board, Commission, and Corporation going forward. Further, they
recommended Chairs, where appropriate. They offer their recommendations to the best
of their ability, and according to the intent of the Town Charter and applicable
Resolution(s).

Other Comments:

¢ In accordance with policy, the Town Council may act to replace a current member
who is serving on more than one Board, Commission or Corporation prior to the
end of his or her term, provided there is an adequate number of qualified
applicants. Michael Biggs and Terry Kesterson have both agreed to resign from
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the Building Standards Commission to continue service on the Planning and
Zoning Commission.

e The Economic Development Corporation requires one member to be a Town
Council Member. The Appointments Committee did not recommend that member
and this appointment will need to be discussed during the meeting.

FISCAL IMPACT: N/A

LEGAL REVIEW: Town Attorney, Dean Roggia, has reviewed the draft resolution as to
form and legality.

ATTACHMENTS:
e Appointments Committee recommendations

¢ Draft Resolution

ACTION/OPTIONS:

Move to approve a resolution appointing members to the Animal Shelter Advisory Board;
Building Standards Commission; Crime Control and Prevention District; Economic
Development Corporation; Ethics Commission; Parks and Recreation Board; Planning
and Zoning Commission; Tax Increment Reinvestment Zone No. 1; and Zoning Board of
Adjustment.
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Animal Shelter Advisory Board
5 Members, Council appoints Chair

All appointments will be for two years ending 9/30/25; or fill unexpired terms ending 9/30/24

Current Term
Position Current ) Recommended
Expires

Board Member 1 Animal Control
Officer
Board Member 2 Animal Welfare

Brian Hall 9/30/2024

Susan Edstrom, Chair [9/30/2024

Rep Susan Edstrom, as chair
Board Member 3 Resident

Deanna Polner 9/30/2024
Category

Chuck Hall 9/30/2023 Capt. Bobby Tillman

Board Member 4 Municipal Official
Board Member 5 Veterinarian

Brooke Bemis Brooke Bemis

Category em 9/30/2023
Board Member 6 Resident

SAEl Pamela Swan 9/30/2023 London Wilson
Category
Applicants Other Boards Applied to Previous/Current Boards Served
Chuck Hall *
Sophy Son

Thomas Jones
London Wilson
Amy Mancuso
*Reapplied
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Building Standards and Commission
7 members, Council appoints Chair

All appointments will be for two years ending 9/30/25; or fill unexpired terms ending 9/30/24

Position Current Current Term Recommendation
Expires

Commissioner 1 Nick Sanders 9/30/2023 Doug Harper, Chair
Commissioner 2 Jonathan Poole 9/30/2023 Jonathan Poole
Commissioner 3 Robert Stevens, Chair 9/30/2023 Reid Burley
Commissioner 4 Michael Biggs** 9/30/2024 James Calaway, unexpired term
Commissioner 5 Terry Kesterson**, Vice Chair [9/30/2024 Garrett Wallace, unexpired term
Commissioner Alt 1 Steven Boedeker 9/30/2024
Commissioner Alt 2 Stephen Bowman 9/30/2024
Applicants Other Boards Applied to Previous/Current Boards

Nick Sanders*

Jonathan Poole*
Robert Stevens*
Reginald Barbarin Planning & Zonning
*Reapplied
**Resigned to remain on Planning and Zoning
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Crime Control and Prevention Board
7 members

All appointments will be for two years ending 9/30/25; or fill unexpired terms ending 9/30/24

s Current Term .

Position Current . Recommendation
Expires

Board Member 1 Frederick Lohmann 9/30/2024
Board Member 2 Christine Udvar-Hazy 9/30/2023 Christine Udvar-Hazy
Board Member 3 Christopher McAllister 9/30/2023 Christopher McAllister
Board Member 4 Joe Tellez 9/30/2023 Royce Labor
Board Member 5 Marc Bartels 9/30/2024
Board Member 6 Leo Daniels, Chair 9/30/2023 Leo Daniels
Board Member 7 Heath Williams, Vice Chair 9/30/2024
Applicants Other Boards Applied to Previous/Current Boards
Christine Udvar-Mazy*
Christopher McAllister*
Leo Daniels*
Gene Popik
Royce Labor
Danny Mayer current & previous Charter Rev.
*Reapplied
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Economic Development Corporation 4B

7 members

All appointments will be for two years ending 9/30/25; or fill unexpired terms ending 9/30/24
Position Current Current Term Recommeded

Expires

Director 1 Andrew Borgan 9/30/2024
Director 2 Michael Clarke 9/30/2023 John Ryback
Director 3 John Mann 9/30/2024
Director 4 Teri Addington 9/30/2024
Director 5 Joseph Longo 9/30/2023 Joseph Longo
Director 6 Scott Haro, Chair 9/30/2023 Scott Hinshaw
Director 7 Travis Inge 9/30/2023 TBD - Councilmember

Applicants Other Boards Applied to Previous/Current Boards

Michael Clarke
Joseph Longo
John Ryback P&Z, TIRZ, ZBA
Colin Willingham
*Reapplied
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Ethics Review Commission
5 members and 2 alternate members

All appointments will be for two years ending 9/30/25; or fill unexpired terms ending 9/30/24

Position Name Current Term Recommended
Expires

Commissioner 1 Kyle Black 9/30/2024 Jennifer Olson, unexpired term
Commissioner 2 Lorrie Branson 9/30/2024
Commissioner 3 Dana Kizer 9/30/2023 Jennifer Graf
Commissioner 4 Marc Carlozzi 9/30/2023 Sean Nelson
Commissioner 5 Jamers Isherwood 9/30/2023 Mindi Bone
Alternate 9/30/2023 Amy Mancuso
Alternate 9/30/2023 Julie Edwards
New Applicants Other Boards Applied to Previous/Current Boards

Jennifer Olson
Jennifer Graf
Sean Nelson
Mindi Bone Parks & Rec Board 2018-2021
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Parks and Recreation Board
9 members, Council appoints Chair

All appointments will be for two years ending 9/30/25; or fill unexpired terms ending 9/30/24

Applicants

Other Boards Applied To

_— Current Term

Position Current ) Recommended
Expires

Board Member 1 Patrick Schrein 9/30/2023 Patrick Schrein
Board Member 2 Wendie Bailey, Vice Chair 9/30/2023 David Duree
Board Member 3 Tracey Hunter, Sec 9/30/2023 Jennifer Kashner
Board Member 4 Vacant, unexpired term 9/30/2024 Chuck Hall, unexpired term
Board Member 5 Robert Ferguson 9/30/2024
Board member 6 Stephanie Presley 9/30/2024
Board Member 7 Dean Murray, Chair 9/30/2024 Dean Murray, Chair
Board Member 8 New 9/30/2025 Jeffrey Eason
Board Member 9 New 9/30/2025 Dana Kizer

Previous/Current Boards

Patrick Schrein

Wendie Bailey

Jacqueline Ross

Julie Edwards

Melody Gary

Thomas Mills

Jenee Molacek

David Durre

Thomas Bath

Richard Gregory

Shannon Mann

Jennifer Kashner

Dana Kizer

current Ethics Review

Garrett Wallace

Jeffrey Eason

Lisa Finch

*Reapplied

417




Planning and Zoning Commission
7 members, Council appoints Chair

All appointments will be for two years ending 9/30/25; or fill unexpired terms ending 9/30/24

_— Current Term

Position Current . Recommended
Expires

Commissioner 1 Rhylan Rowe 9/30/2023 Rhylan Rowe
Commissioner 2 Paul Jablonski 9/30/2023 Paul Jablonski
Commissioner 3 Mike Branum, Vice Chair 9/30/2023 Mike Branum, Vice Chair
Commissioner 4 Jonathan Poole 9/30/2023 Reginald Barbarin
Commissioner 5 Robert Stevens 9/30/2024
Commissioner 6 Terry Kesterson 9/30/2024
Commissioner 7 Michael Biggs, Chair 9/30/2024 Michael Biggs, as Chair
Applicants Other Boards Applied to Previous/Current Boards

Rhylan Rowe
Paul Jablonski

Mike Branum
Jonathan Poole

John Ryback EDC 4B, TIRZ, ZBA

Scott Hinshaw Charter Rev. served on Ethics Review 2019-21
Aaron Ross

Reginald Barbarin Building Standards

*Reapplied
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Tax Increment Reinvestment Zone No. 1
5 members, Council appoints Chair

All appointments will be for two years ending 9/30/25; or fill unexpired terms ending 9/30/24

Position Name Current Term Recommended
Expires

Board Member 1 Scott Haro 9/30/2024 Aaron Ross

Board Member 2 Michael Clarke 9/30/2023 Danny Mayer, Chair

Board Member 3 (County Rep

Rebecca Barksdale 9/30/2023

Rececca Barksdale

Board Member 4

Teri Addington 9/30/2024 Richard Gregory, unexpired term

Board Member 5

Applicants

Vacant, unexpired term

Other Boards Applied to

9/30/2024

Lisa Finch

Previous/Current Boards

John Ryback

ZBA, P&Z, EDC 4B

419



Zoning Board of Adjustment Council appoints Chair
5 members and 4 alternate members

All appointments will be for two years ending 9/30/25; or fill unexpired terms ending 9/30/24

_— Term

Position Current . Recommended
Expires

Board Member 1 Doug Harper 9/30/2023 Doug Harper
Board Member 2 Steven Boedecker 9/30/2024
Board Member 3 Stephen Bowman 9/30/2024 Stephen Bowman, as Chair
Board Member 4 Edgaar Jorge-Ortiz 9/30/2023 Reid Burley
Board Member 5 Nick Sanders, Chair 9/30/2023 James Calaway
Alternate 1 Mary Margaret Burnham 9/30/2023 Tom Bath
Alternate 2 James Calaway 9/30/2023 Jonathan Poole
Alternate 3 9/30/2024 | Garrett Wallace, unexpired term
Alternate 4 9/30/2024 Nick Sanders, unexpired term
Applicants Other Boards applied to Previous/Current Boards
Doug Harper*
Nick Sanders*
James Calaway*
John Ryback P&z, EDC 4B, TIRZ
Reid Burley
*Reapplied
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TOWN OF TROPHY CLUB, TEXAS
RESOLUTION NO.

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF TROPHY
CLUB, TEXAS, PROVIDING FOR THE APPOINTMENT OF MEMBERS
AND CHAIRPERSONS TO SERVE ON THE ANIMAL SHELTER
ADVISORY BOARD; BUILDING STANDARDS COMMISSION; PARKS
AND RECREATION BOARD; PLANNING AND ZONING COMMISSION;
TAX INCREMENT REINVIESTMENT ZONE NO. 1 BOARD; AND
ZONING BOARD OF ADJUSTMENT; PROVIDING FOR THE
APPOINTMENT OF MEMBERS TO THE CRIME CONTROL AND
PRVENTION DISTRICT; ECONOMIC DEVELOMENT CORPORATION;
AND ETHICS COMMISSION; DESIGNATING TERMS OF SERVICE;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Trophy Club, Texas, benefits by having its citizens involved in
local government through service on Boards, Commissions, and Corporations; and

WHEREAS, the Trophy Club Town Council is responsible for making appointments to the
Boards, Commissions, and Corporations serving the Town whose terms are expiring; and

WHEREAS, the Town Council is responsible for appointing a Chairperson to the Animal
Adivosry Board, Building Standards Commission; Parks and Recreation Board; Planning and Zoning
Commission; Tax Increment Reinvestment Zone No. 1 Board; and the Zoning Board of Adjustment;
and

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF TROPHY CLUB, TEXAS:

SECTION 1. The facts and recitals set forth in the preamble of this resolution are hereby
found to be true and correct.

SECTION 2. That the Town Council of Trophy Club, Texas, hereby appoints the
following individuals to service on the Animal Services Board with the respective chairperson as
specified below:

Name, Place, Term Ending Date

SECTION 3. That the Town Council of Trophy Club, Texas, hereby authorizes and
accepts the resignations of Michael Biggs and Terry Kesterson from the Building Standards
Commission to continue service on the Planning and Zoning Commission.

SECTION 4. That the Town Council of Trophy Club, Texas, hereby appoints the
following individuals to service on the Buildings Standard Commission with the respective
chairperson as specified below:

Name, Place, Term Ending Date
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RESOLUTION NO. 2023-XX PAGE 2

SECTION 5. That the Town Council of Trophy Club, Texas, hereby appoints the
following individuals to service on the Parks and Recreation Board with the respective chairperson
as specified below:

Name, Place, Term Ending Date

SECTION 6. That the Town Council of Trophy Club, Texas, hereby appoints the
following individuals to service on the Planning and Zoning Commission with the respective
chairperson as specified below:

Name, Place, Term Ending Date

SECTION 7. That the Town Council of Trophy Club, Texas, hereby appoints the
following individuals to service on the Tax Increment Investment Zone No. 1 Board with the
respective chairperson as specified below:

Name, Place, Term Ending Date

SECTION 8. That the Town Council of Trophy Club, Texas, hereby appoints the
following individuals to service on the Zoning Board of Adjustment with the respective
chairperson as specified below:

Name, Place, Term Ending Date

SECTION 9. That the Town Council of Trophy Club, Texas, hereby appoints the
following individuals to service on the Crime Control and Prevention District Board as specified
below:

Name, Place, Term Ending Date
SECTION 10. That the Town Council of Trophy Club, Texas, hereby appoints the

following individuals to service on the Economic Development Corporation Board as specified
below:

Name, Place, Term Ending Date

SECTION 11. That the Town Council of Trophy Club, Texas, hereby appoints the
following individuals to service on the Ethics Commission as specified below:

Name, Place, Term Ending Date

SECTION 12. That this resolution shall become effective from and after its date of
passage.

PASSED AND APPROVED THIS THE 9% DAY OF OCTOBER 2023.
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Jeannette Tiffany, Mayor

ATTEST:

Tammy Dixon, Town Secretary

APPROVED TO AS FORM:

Dean Roggia, Town Attorney
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Future Agenda Items
August 28, 2023

Future Agenda Items have 3 Categories:

Council requested future agenda items that need to be addressed.
Researched agenda items that are scheduled to be reported to Council. (first 2-4 weeks)

Council requested items that need additional research and will be brought back for public discussion at a Council Meeting.
For agenda items with significant research time Council will be updated.

The Future Agenda Items list will be attached to the Council Meeting agenda to provide Council with a status on all items.
During Council meetings, the future agenda items will be reviewed and removed if completed or added if new agenda
items need to be addressed. Footnotes may be added.

Future Agenda Item Request Who Date of Last
Day Requested Action
Develop a Strategic Plan for the Town addressing future goals with budgetary
needs for each department.

The strategic plan will be addressed at a future workshop. 8.27.19 CM Geraci 6.27.23
Mayor Sanders
Hogans Glen drainage.

The Town Council decided on the Hogan’s Glen drainage matter during the June 8.23.22 CM Monger 8.28.23

13th Council meeting by approving $150,000 from the stormwater drainage
funds to the HOA to mitigate the stormwater siltation. On August 28, 2023, the
Council directed the Town Attorney to create an easement agreement with the
HOA. Once the agreement is finalized, it will be brought back to Council.

Improvements at the existing Trophy Lake/Club Drive roundabout crosswalks.

The Town has received the original signage plan for the round-a-bout at Trophy 8.9.22 CM Beach 6.27.23
Club Dr. and Trophy Lake. During the June 27" council meeting, Councilmember ~ 1.10.23 CM Beach  Added twice
Beach directed Director of Community Development Matt Cox to complete

additional research on alternative options. Will be discussed in the November

workshon.

Short-Term rentals.

Councilmember Sheridan would like to review short-term rentals before they 6.13.23  CM Sheridan 6.27.23

become an issue within the Town. During the June 27" council meeting, Town
Attorney David Dodd presented a short-term rental process. Councilmember
Bauer would like additional definitions of the word “owner” to be defined in the
registration ordinance. The Town has passed this topic to our new Legal Counsel
to review and re-visit at a future Council meeting.

Town staff to provide a plan of action for trash baskets in Town-Owned inlets.

Councilmember Sheridan would like staff to prepare a plan of action to install 6.13.23  CM Sheridan 6.27.23
trash collector baskets in storm drain inlets in the Town with a not to exceed

amount of $75,000. Also, provide a plan to have PD30 put in trash collector

baskets when phase 3 begins. Interim Town Manager Arata discussed the item

with the Finance subcommittee on June 27th.
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Future Agenda Item

Trophy Club community pool.

Councilmember Bauer would like to re-visit Phase 2 of the Trophy Club
Community Pool. The request includes looking at the whole project, including
slides, finances, and Parks Board recommendations. TnP and the Town attorney
are working on agreements for Phase II. Halff will be at the October Council
meeting to discuss the pool project.

Trophy Club park revenues.

Councilmember Bauer would like to explore current and new options for
revenue at Trophy Club Park. Mayor Tiffany suggested this be a conversation for
Park Board.

Legal description guidelines.

Councilmember Oldham would like our Community Development Standards to
incorporate legal description guidelines in the review process for the
preparation of all real property descriptions, either for or on behalf of the Town
of Trophy Club, Texas.

Comprehensive land plan.

Mayor Tiffany would like to fully update and revise the 1997 comprehensive
land plan, which will include a park master plan. Starting October 1st, we will
initiate the development of an RFP to solicit bids from companies for the plan's
development.

Bobcat roundabouts.

On August 25, 2020, Mayor Pro Tem Philip Shoffner added the Traffic Mitigation
future agenda item. This item was removed from future agenda items on
January 10, 2023. On August 18, 2023, Interim Town Manager Patrick Arata
added the roundabouts back to the future agenda item. A workshop for the

roundabouts will be November 13, 2023."
Councilmember Sheridan added a workshop to be scheduled in November after sufficient data has accumulated to
discuss and learn about the best solution for traffic control by the High School.

MUD feasibility report.

On September 11, 2023, Councilmember Flynn asked to review the full MUD
feasibility report from NewGen at the second Council meeting in October.
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Request
Day

7.25.23

7.25.23

8.14.23

8.14.23

8.18.23

8.25.20

8.28.23

9.11.23

Who
Requested

CM Bauer

CM Bauer

CM Oldham

Mayor Tiffany

Interim TM
Arata
CM Shoffner

CM Sheridan

CM Flynn

Date of Last
Action

7.25.23

7.25.23

8.14.23

8.14.23

8.18.23

1.10.23

8.28.23

9.11.23



